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CENTRAL
s KAROO
DISTRIKSMUNISIPALITEIT / DISTRICT MUNICIPALITY

EXTRACT FROM THE MINUTES OF AN ORDINARY COUNCIL
MEETING HELD ON WEDNESDAY, 28 FEBRUARY 2024, 10H30, AT
THE SOLLY ESSOP COUNCIL CHAMBERS, CONSTITUTION
STREET, BEAUFORT WEST-

13.1 APPROVAL OF 2023/2024 MTREF ADJUSTMENT BUDGET. (6/1/1/1)

RECOMMENDATION

1. That in terms of section 28 of the Municipal Finance Management
Acl, 56 of 2003, the adjustment budget of the Ceniral Karoco District
Municipality for the financial year 2023/2024; and indicative alloc ctions
for the two projected ouler years 2024,/2025 and 2025/2026; and the
.mulll-ye::r and single year capital appropriafions ore approved as set-
out in the following tobies:

2.1. Budgeted Financial Performance (revenue and expenditure by
standard classificafion):

29, Budgeted Fnancial Performance (revenue and expenditure by
miumicipal votel);

2.3, Budgeted Financial Performance [revenue by source and
axpenditure by type): and

2.4,  Mulliyear and single year capital appropriations by municipal vole
and standard classification and associated funding by source,

3. That the financial pasition, cash flow, cash-backed
reservefoccumulated surplus, assel mmgerwanl and basic service
delivery targets are adopted as set-out in the following tables:

2.1  Budgeted Financial Position;

22  Budgeted Cash Flows;

29  Cash backed reserves and accumulated surplus reconciliation;
2.4  Asset management;
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3. That in terms of section 24[2)(c) (i) of the Municipal Finance
Management Act, 56 of 2003, the measurable performance objectives
lor capital and operating expendilure by vole for each year of
the medium-term revenue and expendilure framework be adjusted in
line with the adjustment budget should it be necessary., .

4. That the fimal documents be available for inspection al the municipal

offices.

After thorough discussions during the workshop earlier, the following
proposal is put forward,

On proposal of Clir N. Piti, seconded by Clir N. Abrahams, Council
unanimously accepls and approves the recommendation for the
approval of the 20 Adjustment Budgef 2023-2024 with the inclusion of
minor adjustments as agreed during the workshop.

-

SPEAKER OF COUNCIL
2034-02-29
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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It
iz the formal means by which a Municipality may revise its budget during a financial year.
Allocations — Money received from Provincial and Naticnal Treasury.

Budget — The financial plan of a Municipality.

Budget related policy — Policy of a Municipality affecting or affectad by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles. Any
capital expenditure must be reflected as an asset on a Municipality's balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by
the Municipality, and the month end balances of cash and short term investments, Cash receipls
and payments do not always coincide with budgeted revenue and expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
that the services or goods are received, even though it may not be paid in the same period.
CKDM — Central Karco District Municipality

DORA - Division of Revenue Act. The annual pizce of legislation that indicate the allocations
from Mational Government to Local Government.

Equitable Share — A general grant paid to municipalities. 1t is predominantly targeted to assist
with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS — Government Finance Stafistics. An internationally recognised classification system that
facilitates comparisons between municipalities.

IDP — Integrated Development Plan. The main strategic planning document of a Municipality.
KPI - Key Performance Indicators. Measures of service output andior outcome,

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation
relating to municipal financial management. _

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sels
out indicative revenue and projected expenditure for the budget year plus two cuter financial years
to detarmine the affordability level,

Operating Expenditure — Spending on the day to day expenses of a Municipality such as general
expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.

TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detalled plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a Municipality as set out in the IDP Budgeted
spending must contribute towards achievement of these sirategic objectives.

Vote — One of the main segments into which a budget is divided, usually at depariment level.

Meeldpal Monsges
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CHAPTER 1 = MAYOR'S REPORT

Councilors, municipal manager, head of departments, guests, ladies and gentlemen, good
maorning fo all,

Cognizance should be taken that Council tabled the Mid-year report during the month of January,
during which the municipality performed a review of the mid-year performance as legislatively
required by Section 72 of the Municipal Finance management Act of 2003. It is now appropriate
to present the adjustment based on this assessment before Council for approval andior where
applicable for informational background.

In addition. several virement changes within the respeciive departmental votes should be
considered for approval by Council to prevent unnecessary unauthorized expenditure which in
fact falls within the grand totals of the deparimental votes and subsequently not exceed the total
of the original budget. Central Karoo Municipality aiso received additional allocation from Western
Cape Provincial Treasury and Department of Local Government. This second Amendment
Budget is therefore limited in nature to above aspects and to ensure a credible and funded budget
and all changes was based on the IDP and related Strategic Plans (with the understanding that
aspects such as affordability, statutory compliance and mitigation of risks are concemned).

The adjustment budget was compiled, taking into account the Macro-economic growth
parameters and also addresses the following Mational and Provincial Key Performance areas,
being:
« Basic service Delivery (BSD)
Municipal Transformation and Institutional Development (MTID}
Municipal Financial Viability and Management (MFV)
Local Economic Development (LED)
Good Governance and Public Participation {GGPF)

The following underlying factors were alse taken into consideration with the compilation of the
202312024 budget:
« The current socip-economic circumstances of our communities and especially the high
rate of unemployment
« External factors having a direct impact on the budget such as the consumer inflation rate
s The rising costs relating to the ongoing implementation of mSCOA
« The impact of loadshedding on service delivery

Addressing revenue generation challenges will remain high on the fist of pricrities for the
Municipality in the MTREF pericd.

ORGANOGRAM
The Municipality performed the annual review of the organogram during the Annual Budget

process to ensure that the strategic objectives of the Municipality can be met and the adjusted
a
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arganogram was used in the preparation of the employee cost budget. The municipality will review
their organizational structure during the next budget cycle.

MUNICIPAL STANDARD CHART OF ACCOUNTS (MSCOA)

The Municipality remains committed to the implementation of mMSCOA as the mSCOA Regulations
apply to all municipalities and municipal entities with effect from 1 July 2017.

To quote MFMA Circular 86: “Technically, for a Municipality to be regarded a5 mSCOA compliant
on 1 July 2017 it must be able to fransact across all the mSCOA segments and its core system
and all sub-sysiems (including that of its municipal entitfes) must seamiossly integrate.”

This means that the Municipality must have an Enterprise Management System in place that will
accommodate seamless integration of the Integrated Development Plan (IDP), Service Delivery
and Budget Implementation Plan (SDEIF) and Budget facilities into the core financial system as
these documents create a point of departure for the transactional enviranment.

The 2023/2024 Adjustment Budget was prepared across all the MSCOA segments as required
and the budgetary provisions per strategic ohjective forms part of the budget.

| thank you
J. Botha
EXECUTIVE MAYOR
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CHAPTER 2 — COUNCIL RESOLUTION

1.

— ik
I fd ba =

2.1
2.2
2.3
2.4
25

That in terms of section 22 of the Municipal Finance Management Act, 56 of 2003, the Tabled
Adjustment Budget of the Central Karoo District Municipality for the financial year 202372024,
and indicative allocations for the two projected outer years 2024/2025 and 202572026, and
the multi-year and single year capital appropriations are approved as set-out in the following
tables:

Budgeted Financial Performance (revenue and expenditure by standard classification);
Budgeted Financial Performance {revenue and expenditure by municipal vote);

Budgeted Financial Performance (revenue by source and expenditure by type), and
Multi-year and single year capital appropriations by municipal vote and standard classification
and associated funding by source.

That the financial position, cash flow, cash-backed reservefaccumulated surplus, asset
management and basic service delivery targets are adopted as set-out in the following tables:
Budgeted Financial Position;

Budgeted Cash Flows;

Cash backed reserves and accumulated surplus reconciliation;

Asset management; and
Basic service delivery measurement.

That in terms of section 18 of the Municipal Finance Management Act, 56 of 2003 and
sactions 74 and 75A of the Local Government: Municipal Systems Act 32 of 2000 as
amended, the tariffs as set out In Annexure A, that were usad to prepare the esfimates of
revenue by source, are approved with effect from 1 July 2023.

That in terms of 75A of the Local Government: Municipal Systems Act (Act 32 of 2000) the
tariffs for other services, as set out in Annexure A, that were used in compiling the final
budget, are approved with effect from 1 July 2023.

That in terms of the provisions of Section 754 of the Municipal Systems Act, 32 of 2000, the
nofice of the tarif amendments be displayed on notice boards at all municipal offices,
libraries, and be advertised as part of the public participation process.

That the documents be available for inspection at the municipal offices.

Municipal Movuger
Cenirel Wnron Distvid Fusidpolivy

18 FEB 2024

Private Bog X560, 63 Donkin Stroet 6
Beoufort Wast 8970




CHAPTER 3 — EXECUTIVE SU MMARY

PREFACE

The budget here today is the tabled Adjustment MTREF (Medium Term Revenue and Expenditure
Framework) for the 202372024, 2024/2025 AND 2025/2026 financial years as legislatively
prescribed in terms of section 16(2) of the Municipal Finance Management Act, Act 56 of 2003

(MFMA).
The following decuments were considered in the preparation of the Adjustiment budget

The Municipal Finance Management Act, Act 56 of 2003 (MFMA)
Mational treasury circular 108 as well as other prior circulars giving guidance on budget
FOCESSEs

« The municipal budget and reporting regulations as issued in Government gazette 32141
on 17 April 2009 .

« Government Gazette 37577 dated 22 April 2014 Municipal Regulations on Standard
Chart of Accounts

«  Value-Added Tax Act, No. B8 of 1881 with the amendment re the VAT rate

» 2023 Division of Revenue Act

« Outcome for Roll-over of unspent provincial conditional grants for 2023/24 (Reference
number; PTR 16/1/27/1)

« \Western Cape Provincial Gazette Extraodinary No. 8689, dated 16 January 2024.

CAPITAL BUDGET

The review of the IDP runs concurrent with the 2023/2024 budget process in order to update the
Medium-Term Expenditure Framework (MTEF). The IDP budget link is summarized in the
supporting tables attached hereto.

The Medium-Term Expenditure Framework should guide the Municipality with regards to s
funding requirements in the medium term (3 years).

The aferementioned capital requirements are only indicative of the confirmed funding for the
MTEF and do not include issues of priority where funding applications are in process and have
not yet been confirmed. Additional capital projects include the Fire Service Capacity Building
Grant and Municipal Water Resilience Grant, which entails the acquisition of a single cab vehicle
for fire services and water tankers respectively.

The Municipality is funding most of the capital expenditure via grant funding.
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Su of Capital Budget per Standardized Project:

Capital budget: Project

Sum of 1st Sumn of Sum of
A juskment Beguested hdjusted
Paw Labels : . _ Adiustement |
E:pl‘t-il.ﬂdﬂl.ﬂ-ﬂl:hn- RAMANT Comprber Equipenent 8 55T 00 56 957,00
Eapltalj.:aﬁltlun PR MG W hiche 434 TEL 00 116 15500 S a%8 00
Capital Emergancy Loadshedding Gram 3004 248,00 . 3 348,00
Cagital_Wew Compuber and IT Equipment_Finsncial Serdoes . 75 000,00 75 D00.00
Eimtil_Hm_EmnputnrarﬂHEquImnrrH_lG‘S‘E‘-l’.ﬂ.Twh af Trade B 56 ¥64A0 56 21640
Capital_Mew_Compater Equipmert_Cofponaie Sepdois_ 011080108000 250000 - T EE9ED 1 30,70
Capital_Mew_Computer Equipment_Ermdronmental Health_011080008005015 0 o000 - 691640 43 083,60
Capital Mew_Computer Equipment_Finarcial Sanvces_011080108003015 7500000 - 3663300 38 367,01
Caghal_New _Compuber Eipadpenent_Human Eespunces_01 1080008003061 25 001,00 172 114,87 197 1i587
Capital_Hew Computer Equipment_Municipal Manager_01105010800305% 500000 - 2500000 .
Capital_New Compater Equipment_Strateghc Flanning_001061 08003065 75 000,00 - TS DO0,00 .
Capital_Mew_Fire Serdoe Vehide_Dissster Management - 434 TELE1 &30 7R2/61
Capital Mew_Furmiture and Office Equipment_Environmental Health_011080108003007 £0001,00 . 40 004,00
Capital_Hew_Furniture and Cffice Equipment_Feancial Services_DII0BI10B003048 25 000,00 - 000,00 15 000,00
Capital_Mew _Machinery and Equigenent_Chvl Dederce_011080408008021 6000000 - 20 000,00 A0 DO0.00
Capita "_E“;JFH'E[EEHE‘%“‘!"_?FEEEHWHHE? = VI TOBGSS65T 2086 IS6SE
Grand Tatal 122600500 274470611 307080411
Capital budget: Function
Sum of 1st Sum of Sum of
Adjustment  Requested Adjusted
o Labiie: L o0 1 e R P T 3 |*| Budget  Adjustment  Budget
Function:EBxecutive and Council;Core Function:Mayor and Coumneil 1,00 . 1,00
Function: Executive and Council;Core Function:Municipal Manager_ Towmn
Secretary and Chief Executive 10000000 -  85000,00 15 000,00
Function:Finance and Administration:Core Function:Adrministrative and
Carporate Support 50002,00 20403127 25403327
Function: Finance and Administration:Core Function:Finance - 75 (00,00 75 000,00
Functiom: Finance and Administration:Core Function: Human Resources 1,00 : 1,00
Function: Health:Core Function: Health Servces 16500200 - 43 54949 121 45251
Function:Planning and Development-Core Function:Economic
Development/Planning__ - 91108900 250422433 350531333
Grand Total 122608500 274470611 3970 B01,11
Huniciunl Monager
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OPERATING BUDGET - EXPENDITURE

The follawing table relates to operaling expenditure as per GRAP item.

summary of Operating Expenditure per GRAP item

Sum of

Sum of Sum of Adjusted
Reguested

Row Labels R hdjustmene kil
Bursaries and Programmes 931 478,00 7 524,00 939 002,00
Contracted Services 7525 524,00 2 185 741,50 g 711 265,50
Councillor Remuneration 5076 585,00 - 200 106,11 4876 478,89
Depreciation 734 000,00 - 734 000,00
Employee Related Cost 59 662 765,00 1521 839,66 61 184 604,66
Finance Charges 1,00 - 1,00
Inventory 21 857 776,00 - 390133550 17 956 440,50
Municipal Services 971 163,00 42 085,49 1013 248,49
Operating leases 109 911,00 - 109 911,00
Operational Cost 17 632 998,00 1338 559,50 18 971 557,50
Travel and Subsistence 246985300 - 12965091 2340202,09
Grand Total 116 972 054,00 864 657,64 117 836 711,64

A summary of the adjustments
operating expenditure necessary

REVENUE

to the operating budget is altached herewith and includes all
for operating the Municipality for the 2023/2024 financial year.

The Adjusted budgeted revenue for the 9023/2024 financial year amounts to R 121,848 million.

Summary of Revenue per Source:

Sum of

Sum of Reguested sum of Adjusted
Row Labels _|=| Budgetamount _ Adjustment ~ Bucget
Admin Fee - 139 765,00 - 139 765,00
Agency Fee - 6666 000,00 . - 6666000,00
Interest on investments 1747 727,00 - S0 00000 - 1797 72700
Other Revenue - 62 579373,00 170 000,00 - 62409 373,00
Rental of facilities - 54 706,00 - - 54 706,00
Transfers and Subsidies - 4703942100 - 374224249 - 50781663,49
Grand Total - 118 226 992,00 - 3622 242,49 - 121 849 234,49
TARIFFS

Municipo] Monoger
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Tariffs are important to ensure the financial sustainability and economic viability of the Municipality
and this principle was applied in the determination of the environmental health tariffs for the
2023/2024 financial year. The environmental health services functionality is not funded through
the tariffs, the Health Function is funded via Equitable Share. Service to the community upon
requesis are however performed on the basis that directly accountable costs can be recovered.

FINANCIAL VIABILITY AND SUSTAI NABILITY

The Municipality must ensure the financial sustainability of its operations and ensure that it
operates as a going concemn.  The budget for 2023/2024 financial year as well as the outer 2
years ara funded.

SDBIP (SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN)

The Municipality's business and service delivery priorities will be fully reviewed as pan of this
year's planning and budget process. The topdevel service delivery and budget implementation
plan will be submitted o the Executive Mayor within 14 days of approval of the Annual Budget
and the IDP for approval by the Executive Mayor within 28 days as per section 68 and section 53
of the Municipal Finance Management Act. The SDBIP will be reviewed during the February
adjustment budget after the mid-year assessment has been performed, no adjusiments were
made to the SDBIP during this adjustment budget.

POLICY CHANGES

Management have completed the annual review of all budget related policies during the Annual
Budget process.

MR. M. NKUNGWANA
MUNICIPAL MANAGER

CHAPTER 4 — ADJUSTMENT BUDGET TABLES

See Annexure D for the B-Schedules

CHAPTER § — OVERVIEW OF THE ANNUAL BUDGET PROCESS

The entire budget process is prescribed by the Municipal Finance Management Act.

Section 21(1) (b) of the MFMA requires the mayor to table not later than 10 months before the
starl of the budget year a time schedule outlining the key deadlines and processes for the
preparation, tabling and approval of the Annual Budget, the review of the IDP and budget related

10
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policies and any consultation process which would be part of the process.
The time schedule was tabled to the Council and approved.

The consultation process will involve presenting and eliciting comments from the public, National
Treasury, the Western Cape Provincial Government and the Laingsburg Municipality, Prince
Albert Municipality and Beaufort West Municipality.

The following stakehaolders are identified:

community

senier manageameant

the work force

trade unions

agricultural forums

general public and interested parties

local municipalities

national and provincial sector departments

o =1 & Ch o L3 B =

Political oversight of the process

The schedule of key deadlines was submitted to management to monitor the progress of the
process by officials against the schedule tabled by the Execulive Mayor.

Consultations & advertisemenis

Adverfisements were placed on the social media of the local media circulating in the area of
jurisdiction and district informing the community of the tabling of the budget, requesting inputs.

CHAPTER 6 - ALIGNMENT OF AMMUAL BUDGET WITH INTEGRATED DEVELOPMENT
PLAN
The review process focussed on:

& |mproving the strategic nature of the document, thereby ensuring effective use of available
data, careful consideration of available resources, as well as exploring locally appropriate
soiutions to complex development issues.

& Increasing the usefulness of the document during implementation and monitoring.

The process was influenced by:
4 Project progress information as provided by Heads of Departments
& An extensive data search to update the analysis chapler.

4 Inputs from community-based planning initiatives

Rumitipel Meroger
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The alignment of the |DP with the budget is ilustrated in the A Schedule and the strategic
ohjectives linked with the capital projects and operating expenditure budget are included in the
budget.

These allocations are to link up with the Service Delivery and Budget Implementation plan.

A Service Delivery and Budget Implementation Plan will be developed. The final SDEIP needs
to be approved within 28 days after the adoption of the budget. KPA's and KPI's will be developead
to ensure that the strategic alignment between IDP, Budget and SDEIP will be assured.

CHAPTER 7 - MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The Municipality's business and service delivery priorities will be reviewed as part of this year’s
planning and budget process. The top-level service delivery and budget implementation plan was
submitted to the Executive Mayor within 14 days of approval of the Annual Budget and the IDP
for approval by the Executive Mayor within 28 days as per section 69 and section 53 of the
Municipal Finance Management Act. The SDBIP was submitted to Council after approval by the
Executive Mayor for information purposes.

CHAPTER 8 = OVERVIEW OF BUDGET RELATED POLICIES
BUDGET RELATED POLICIES

The prioritization of service delivery and the management of council funclions is the key to the
budget. Ceniral Karoo District Municipality'’s budget process is guided and governed by
legislation regulations and budget related policies. Central Karoo District Municipality embarked
on a process of reviewing all financial and budget related policies during the annual budget
process for 2023/2024 financial year and approved.

The following policies were reviewed during the annual review process and a separate item was
submitted to Council detailing the changes made 1o the policies.

Anti-Corruption and Fraud Prevention Policy
Asset Management Policy

Borrowing Policy

Budget Policy

Contract Management Policy

Cost Containment Policy

Credit Control and Debt Collection Policy
Funding and Reserves Policy

Grants-In-Akd Policy

10.  Infrastructure Procurement Folicy

11.  Kontanibestuur en Beleggingsbeleid fiunfdpal Manoges

12, Long Term Financial Plan Policy Contral Kavon Distrid Munldipulity
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13.
14.
15.
16.
17.
18.
19.
20.
21.

MFMA Delegations Register
Municipal Entities Poficy

Relief Fund Policy .
Supply Chain Management Policy

Supply Chain Management Delegations Register

Tariff Policy

i i diture Policy
Unauthorised, Irregular, Fruitless and Wasteful Expen
ug?umsean and Unavoidable Expenditure Policy, Processes and Procedures

Upper Limits for Councilors Policy
Virement Policy

Fawnbidped Mensge
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CHAPTER 9 — OVERVIEW OF THE BUDGET SUMPTIONS

The budget for the 2023/2024 financial year was drawn up with the following assumpftions and
principles taken into account:

« The budget is prepared in terms of the provisions of the Generally Recognized

Accounting Practice framework to comply with the provisions of the MFMA GRAP
implementation dates.

« The impact of the Municipal Standard Chart of Accounts was taken in to account during
the budget preparation.

« Revenue figures are based on realistic estimates of revenue to be collected.

s  Actual revenue collected for the current year and realistic revenue projections were taken
inta account in determining the revenue for the coming year.

s The principals of economic viability and sustainability is applied in all services and where
possible no eross subsidization is done hetween Sarvices,

+ MNational growth parameters were used as far as possible for the determination of outer
year budget amounts.

« General salary increases of 4.8% was used for the determination of the salaries of staff
and for the Public Office Bearers

« The Municipality still relies heavily on granis and subsidies for funding the operational
requirements for the 2023/2024 financial year.

+ Only funded capital projects are included in the capital estimates for the 2023/2024
financial year.

« Both the capital and operating budgets are infermed by the |DP process done through a
public participation process.
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CHAPTER 10 - BUDGET FUNDING
FUNDING OF BUDGET EXPENDITURE

Operating expenditure and Capital expenditure will be funded through the following sources.

Sy el
Sum o P
— R s et

evesueEahange mw&mmﬂlm&uﬁﬂlﬁpﬁu}mﬁﬂm

Works and Roads: Ao Malntenanen 6 B66 DO « - GEGSI000
BeyerisEuchangs Resene:intorest_ Dvddend ind Rek on LandinteeisCuvent ared Hon-cumend

FopeiszBank Aeceais = 1MITINOD - SHOOGED - 17TEF 700
Aosenus:Eeehangs RevenieLicenoes o Permits:i fealth Cerificatas - 4418400 - 10D - 4 1B4,00
HMWW&NIMM&WHMHW“?M - E2 450 BLOO 1000000 - 62 290 89100
Fewrvees-Exchangs Fewernme:fpvis] Trom Frosd Assebnarkat Redatedtimeitmenk Propery-Siraight-

lined Operating . 5 70600 - = 54 106,00
Rssemue; Fechangs wm&m:mumﬂwmmm - 107 300 - ] 107 3700
Aesen-Eat hange Revene Sabe ol Goods and Rendering of Serdcey:Fhoto coples_ Fased and

Tulephane chargs - 4 133,00 - = A0
R Bachange Reveruis:Sales of Goods snd Rerdeding of Servori:Sale of GoosteConwemables - 41 7S50 w0000 - 21 15500
Riesenue:Fxehangs Reverus:5akes of Geods and Rendering of tendcesSale ol

[aoecechi -t at b Teniher Dotumants - 0 02000 - TOOOOG0
Hervrrre M on-eschacge Rasveraid: Trare fer and SubsidiesCaphat Monetary AllgcatinmFrovingal
Wﬂmmm;ﬂpﬂvhﬂqvﬂﬂﬂmﬁpﬂvpﬂmmmﬂl - TAODOOS0 - 240000000
Revenue-ian-exchangs Resene: Tramiers and Gulnigesperatnaliboralion in-kisd Fravincial

wwmmwmiﬂ OrtherSpecily [add grant description] - 2000000 x - 20000050
Reverebion rehange Reveras T e i Subsiiies:Dperational o netary
m;mnmwuﬂmmmwﬂlwmﬂlw - 1 416 D00 - e D6 D00,00

Trabsbig o Dipaplopment Practites SETA . GETIZGO -  MIMIAN - dTd4M
A e M - it haenge wrmﬂm:mmﬂm~mwmmmmm
HWWMMMMNMIWM&H - FE1A 00000 L = IRISDOO00
Hemsminr: Hon-mes hange Hmﬂmﬂlﬂmmw#mwﬁlmmm
WWIWHMHMWEIM = 100000000 - =1 DEGE00
RavirueMan-eachangn wTﬁrmnMMImlmmﬂﬂm:hﬂnml

Governments:Rural Boad Aaset Mansgement Syvlem Gram - 2063 D0l « = 1DEI00000
mwmwmﬂwnmmuuwm-mu

Airepmise Fusd;Fuia bie Shan - 17110000 = 37 712 000,00
lmmﬂun-ufmmwnﬂmlndmmnhﬂmmmm

£ e hues Frivate Entiiprises: Hedunk S A0 00000 - 30 000,00
mm:#ﬂmrm]mu&nﬂwmﬂﬂhw
Mhmmmi-ﬂmtﬂmﬁpﬂhm.ﬂm - SEODOOOG - 1 10E0a0d - 1 GA000R0
Hmﬂ&h-ﬂthm:"mﬂrﬂﬂllrdm:ﬁmﬂmhmuﬂ

ot Proninclal Guvemmest Westem Capa:lnfrastroctire:Specity (M grant descrigmion]___- iTMGE0 - - 17IEGA0
Grand Total =118 326 H200 - 36211140 ~ 131 305 204, &

FISCAL SUSTAINABILITY OF THE MU NICIPALITY

Strict budget control is exercised in arder to ensure that operating expenditure does not exceed
actual operating revenue received, Blocks will be put on expenditure to ensure that the monthly
expenditure incurred remains in proportion with the available manthly budget.

The credit control policy will be strictly enforced in the 202312024 financial year to ensure that all
monies due to the Municipality is collected in further contribution to the sustainable-readering of

SErvices. itunicipal Moneger
iuntral Horoe Mistrid Musidpality
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FINANCIAL CHALLENGES AND CONSTRAINTS
Central Karoo District Municipality faces the following financial challenges.

1) Achieving financial stability in the medium term and long term
2) Dependence on grant funding

3) Managing costs

4) Exploring alternative revenue SOUrces

FINANCIAL RISKS

Financial risks Include:
« Changes in inflation rate and other variables
« Unemployment trends
« (lobal financial instability

FUNDING COMPLIANCE IN TERMS OF SECTION 18 OF THE MFMA

In compliance with the requirements of Section 18 of tha MFMA, the revenue budget was based
on the following principles:

« Realistically anticipated revenue to be collected.

e Actual revenue of previous years was taken into account.

o Capital projects were only included if funding confirmation was received, either by means
of the DORA allocations as promulgated or by means of commitment from funding
institutions.

PARTICULARS OF PLANNED SAVINGS OVER THE MEDIUM TERM

The principle of value adding in all aspects of the administration and service rendering is applied
and no expenditure is incurred unless vaiue is added to the municipal administration or services.
Care is taken in administrative and supply chain processes to ensure that real economic benefit
flows to the Municipality as a result of funds being spent.

The following expenditure items are closely monitored:

« Traveling and subsistence

« Telephone expenses.

« Owertime and standby allowances
+ ‘Workshops and conferences

« Fuel and maintenance expenditure in respect of service delivery vehicles
« Stationery and printing expenditure

Huridpol Blesoeger i
Canivod [aroo Misiri Monicpwiny
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» Expenditure relating to all forms of catering
CONTRIBUTIONS OR DONATIONS IN CASH OR IN-KIND
Mo donations are currently budgeted for the 7023/2024 financial year. Support to the community
must be given in terms of the Grants-in-Aid Policy, the policies was reviewed during May 2023
but no provision for budgetary requirements have been made as a result,

PARTICULARS OF THE MUNICIPALITY'S INVESTMENTS

Investments are made when funds are available in line with the Cash management and
Investment policy.

PARTICULARS OF BANK OVERS AND CREDIT FACILITIES

The Municipality does not have a bank over facility and no provision is being made for an over
facility for 2023/2024.

The Municipality will enter into lease agreements for photo-copier machines as well as telephone
equipment during the 202372024 financial year.

{funicipal Runoger
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PARTICULARS OF GRANTS AND SUBSIDIES RECEIVED

The budgeted grants to be received for the 2023/2024 financial year are as follows:

LOCAL GOVERNMENT MTREF ALLOCATIONS: 2023/2024
2023/ 24
G DGE Central Karoo R thousands

Direct transfers

Equitable share and related ar vi2
Infrastructura 2 063
Rural roads assets management Systens grank 2063
Capacity building and other current transfars a 314
Lecal government fimancial management grant 1 OO0
Expanded public works programme integrated grant fof municipalities 2314
Sub total direct transfers 43 0848
Tatal: Tranaiars rom Nation T TABET T | ey AL ek Ul e 43088

Transfars for Provinclal Departments
Municipal Allocations from Provincial Department

af witich

Provincial Treasury (]84
Wistern Caps Financlal Management Capakbiity Buikding Grant 300
Wastarn Cape Financkal Management Capacity Buliding Grant anh
Community Safety _ 540
Safety intlative implementation - Whale of Soclaty Approach (WOSA) | 540 |
Local Governmeant ) A4 D20
Fire Servica Capacity Building Grant 500
Local Governmant Public Employmeant Support Grant

Emergency Municipsal Load-Shedding Relief Grant s
Western Cape Municipal Interventions Grant TG
Joint District and Metro Approach Grant B4
punicipasl Water Reslllence Grant 2400
Municipal Service Delivery and Capacity Buikding Grant 100

Total Transiers o}

Municipal Allacations from Provincial Department

of winch

Other Grant Providors 1 &84
The Chamical Industries Education and Training Authority 1 416
Local Government Sector and Training Authority (LELDP - 20216264} 278

Tolal [ransfers from Rrovinamm| Departmant: L R LA

TOTAL GRANT ALLOCATIONS FROM PROVINGIAL,
MHATIONAL AND OTHER

50 852

A e e T—
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CHAPTER 12 — ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

The Whole of Society Approach and JOMA Grant will be used 1o assist the local municipalities
within the district.

CHAPTER 13 — COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

The budget for Council Allowances was prepared based on a 4.7% increase on the current
allowances as contained in the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of Different Mumbers of Municipal Councils, as
no increases have been finalized for 2023/2024.

The budget for senior management was prepared based on a 4.7% inflation related increase
based on the current TCTC,

The increase for 2023/2024 was also determined at 4.7%, provision must then also be made for

the impact of the notches due to the qualifying staff members, In addition, the escalating costs of
medical aid contributions must be taken into account when determining the cost of employment.

CHAPTER 14 — MONTHLY TARGETS — REVENUE, EXPENDITURE AND CASH FLOW
The targets are detailed in the budget tables, included in Annexure O

CHAPTER 15 — ANNUAL BUDGETS AND SDBIP PLANS — INTERNAL DEPARTMENTS
Refer to Chapter 4 and 5 of the |DP and the final SDBIP

CHAPTER 16 — ANNUAL BUDGETS AND SDBIP PLANS — MUNICIPAL ENTITIES

The municipal entity — Central Karoo Economic Development Agency (CKEDA) has been
deregistered in 2018/2019 and no further budgetary or other provisions need to be made for the
entity.

CHAPTER 17 - CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

There are no contracts with future budgetary implications.

Runbipol Menages
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CHAPTER 18 — CAPITAL EXPENDITURE DETAILS

The capital requirements are only indicative of the confirmed funding for the MTREF and do not
include issues of priority where funding applications are in process and have not yet been

Private Bog X560, 63 Donkin Street
Beoufort Wast 6970

confirmed.
Capital budget: Project
Swom of 1t Sum of Sum of
Adjustmast  Regquested Adjusted

Fow Labels : 12 Budnt Adisstment  Budeet
Capltal Aogquisition RAMNMES Compater Equipment B6 500 - 695700
Capital Acquisition RAMMS Wehicle 434 TRL00 116 155,00 LE00I8,00
Capital Emergancy Losdshedding Grant 304 348,00 - 304 348,00
Capital_dew_Compuber and IT Eguipmerd_Financlal Services - 75 000,00 75 000,00
Copitl_Hew_Computer arnd IT Equipment_LGFETA Taolks of Trade - 56 916,40 56 916,40
Capitel_Mew Comguter Equipmeni_Comaorats Sendces_011080108003029 2500000 - 13 6600 1330,20
fanmLHﬂ_tumMrtqw_ErMmmmlHulth_mm SO000,00 - 6 9640 43 083,80
Capital_Mew_Computer Eguipment_Financial Services_011050108003015 750000 - 366 38 367,51
Capital_Wew_Computer Equipment_Human esawrces, 0H1080108003061 5 001,00 172 114,87 197 11587
Caﬂ:i_H:wuﬂum:rEquhﬁam_Hmkhl Manager_0110802 08003055 500000 - 15 000,00 -
Eaphﬂ_ﬂiw_furrnﬂut{quhmﬂ_ﬁt:ﬂ:gk Planning_011080108003065 1500000 - T5 00000 .
Capiftal_Mew_Fire Service Vehicle_Disaster Management - 434 TarA61 434 TELEL
Cagpital_Mew_Fumitwe and Office Ecpaipment_Ervircaimental Health_0110804 08003007 4000100 . 410 001,00
Capltal_Hew_Fumiture and dfice Emlmm_Fﬂmhlﬂ:nkcLﬂllmm 5 00000 - o O 15 (LR
Capita]_New_Machinery and Equipment_Civil Defence_011080108003021 6000000 - 2000000 40 000,00
Capital_New_Municipal Water Resilience Gramt_Water Tankers 208695650 2108603652
Grand Tatal 17:608500 274470511  BSTOAOLIL
Capital budget: Function

Surm of 15t Sum of Sum af

Adjustment  Regquested Adjusted
Row Labeks 5 i 3 |zl budget  Adjustment  Budget
Funclion:Executive and Council:Core Function: Mayor and Council 1,00 - 1,00
Function:Executive and Council:Core Function: Miusnicipal Marager_ Town
Secretary and Chiefl Executive 100 000,00 - 8500000 15 000,00
Function: Finance and Administration; Core Function:Ad ministrative and
Corporate Support 5000200 20403127 25403327
Function-Finance and Administration:Core Function:Finance - 75 000 T5 000,00
Function:Finance and Administration:Core Function:Human Resources 100 - 100
Function: Health:Core Function;Health Services 165 002,00 - 4354540 121452 ,51
Function: Planning and Development:Core Function:Ecomnamic
Development/Planning 911089,00 259422433 350531333
Grand Total 172600500 274470611 3597080111

Menidpal Manager
tentral Horoo Bistric Municipality
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Capital budget: Strategic objectives

Sum of 1st Swm ol
Adjustment  Requested Sl of

T e AR oA o G S -] budger A SRS
Bulld o well capacitated workforoe, skilled youth and commaunilkes 25 001,00 3903127 54 0REFT
Dliver 3 sound and effective administrative and finaneial serdoe 1o Bchieve
sustainability and viability in the reghan 135 002,00 4RO I1 119 693,11
Faciliate gocd povernancs principles and effective stakeholder participation 2500100 - 25 0000, 1,00
Imprave and maintain district roads s promote safi roads transpart 521 70,00 116 155,00 G637 B, 00
provent and minimies the Imgeet of possilie disasters andl Impreve pubdic
gafety In the region g IR0 250173913 ZBGGE08T3
Promote regional, econamic desedapment, taurism and growih opporiunities 75 00200 - 75 00,0 .00
Pramote safe, haattby ard socially stabie comminites thwaugh the prosision of
 sustainabie enviranenental health service ; . __ 9000100 - 691640 &3 064,50
Grand Total 122600500 274470611  3070801,11

CHAPTER 19 - LEGISLATION COMPLIANCE STATUS

The Municipal Finance Management Act brought about uniformity, accountability and control
measures to local government in terms of financial reporting and budgeting. The Act required &
high level of transformation financial disciplines and planning.

MNew budget regulations were published in Gazette nr. 32141 on 17 April 2008, The object of
these regulations is to secure sound and sustainable management of the budgeting and reporting
practices of municipalities by ectablishing uniform norms and standards and other requirements
for ensuring transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process. The 2023/2024 budgets for all municipalities need to comply with these
ragulations.

CHAPTER 20 - OTHER SUPPORTING DOCUMENTATION — SERVICE LEVEL STANDARDS

PERFORMAMNCE LEVELS STANDARDS — See Annexure D

CHAPTER 21 — ANNUAL BUDGET - ENTITIES

The municipal entity = Central Karoo Economic Development Agency (CKEDA) has been
deragistered.

No |DP, Annual Budget or SDBIP has thus been compiled for the deregistered municipal entity.
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CHAPTER 22 — MUNICIPAL MANAGER'S QUALITY CERTIFICATE

|, Mr. M. Nkungwana, Acting Municipal Manager of Central Karoo District Municipality herby
certify that the annual budget and supporting documentation have been preparad in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and that
the annual budget and supporting documents are consistent with the Integrated Development

Plan of the Municipality.

MR. M. NKUNGWANA

Municipal Manager of the Central Karoo District Municipality

DCs

28 February 2024
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ANNEXURE A
Tariffs
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CENTRAL KARDODO DISTRICT MUNISIPALITY
&ECTION: MUMECIPAL HEALTH BERVICES
~RATES: 2033724 FINANGIAL YEAR
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ANNEXURE B

Capital budget linked to
strategic objectives
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Capital budget linked to strategic objectives

Capital budget: Strategic objectives

Sum of 151 Summ of ki of
Adjustrment Requestod
Rowlabels 3 g o] mudger Adjusimene AduSedSEE
Buikd a well capacitated workforce, skilled youth and communities 25 001,00 279 (31,27 254 032,27
Deliver a saund and effective adminkstrative and financial service o achieve
swstainabilty and viability in the reghon 125 002,00 4 607,11 1% 699,11
Faclitate good povernance principles and effoctive stakehalder participation 25 00800 - 25 000,00 1,00
Impeovn and maintaln district roads and promate sale roads transport 531 740,00 116 155,00 637 BE5,00
pravent and minimize the impact of possible disasters and improve pubiic
safety inthe region 364 F48,00 7500 738,13 7 BGG6 (ET13
Promate regional, ecaromic development, tourism and growth apportunities 7500200 - 5 000,00 200
Promate safie, healthy ard sochally stable communities through th provision of
a sustanable ervironmental health sence 5000000 - 631640 B3 D8A,ED
Grand Total 122609500 274470611 397080111
(uwicinel Mowoger
Central Huroe Bistria Monldpolity 26
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ANNEXURE C

SUMMARY OF
ADJUSTMENTS
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