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EXTRACT FROM THE MINUTES OF AN ORDINARY COUNCIL
MEETING HELD ON FRIDAY, 24 MAY 2024, 10H00, AT THE
YOUTH HUB CENTRE, KWA-MANDLENKOSI, BEAUFORT WEST-

8.2 BEGROTING 2024/2025 / ANNUAL BUDGET 2024/2025 MTREF. (6/1/1/B)

RECOMMENDATION

1. That in terms of section 24 of the Municipal Finance Management Act,
56 of 2003, the final Annual budget of the Central Karoo District
Municipality for the financial year 2024/2025; and indicative allocations
for the two  projected outer years 2025/2026 and 2026/2027; the

2027/2028 Procurement Plan and the multi-year and = single year
' capital appropriations are approved as set-out in the following
fables:

1.1 Budgeted Financial Performance (revenue and expenditure by
standard classification);

1.2 Budgeted Financial Performance (revenue and expenditure by
municipal vote);

1.3 Budgeted Financial Performance (revenue by source and expenditure

by type); and '

1.4  Multi-year and single year capital appropriations by municipal vote and

standard classification and associated funding by source.

2. That the  financial position, cash flow, cash-backed

reserve/accumulated surplus, asset management and basic

i service delivery targets are adopted as sef-out in the following
. tables:

2.1 Budgeted Financial Position;
2.2  Budgeted Cash Flows;

23  Cash backed reserves and accumulated surplus reconciliation;
Asset management; and

2.4  Basic service delivery measurement. Municipal Manager
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3. That in terms of section 24(2)(c)(i) of the Municipal Finance
Management Act, 56 of 2003 and sections 74 and 75A of the Local
Government: Municipal Systems Act 32 of 2000 as amended, the final
tariffs as set out in Annexure A, that were used fo prepare the estimates
of revenue by source, are approved with effect from 1 July 2024.

4. That in terms of 75A of the Local Government: Municipal Systems Act
(Act 32 of 2000) the final tariffs for other services, as set out in Annexure
A, which were used in compiling the final budget, are approved with
effect from 1 July 2024.

5. That in terms of the provisions of Section 75A of the Municipal Systems
Act, 32 of 2000, the notice of the tariff amendments be displayed on
notice boards at all municipal offices, libraries, and be advertised in

local newspapers.

. That in terms of the municipal budget and reporting regulations,
paragraph 7, the final budget policies, as indicated, are approved
with  effect 1 July 2024.

7. That the documents be available for inspection at the municipal offices.

On proposal of Clir A. Mackay, seconded by Clir L.A. Jacobs, Council
unanimously accepts and approves the recommendation as stipulated above
in terms of the Annual Budget 2024-2025 MTREF, also including the Procurement
Plan for 2024-2025 and Asset Register, without any reservations.

No counter proposal is puf forward.

3 D
LER-L-PAULSE
SPEAKER OF COUNCIL
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8.3 BUDGET RELATED POLICIES 2024/2025. (6/1/1/B)

*. The following budget related policies are included:

S %
1. Anti-Corruption and Fraud Prevention Policy. ........ ARSI 1
‘2 Asset MANAGEMENT POIICY . ....cvvuriirirerriessississesssssseasssssssisssissssssisans vveens 16
3. BOMOWING POICY. « weveeririiiiiiiiieieintns st s 60
4, BUCGET POIICY. cucvueererecrisississinenmnsnsessssastsessssimssassssisnssssssssssassessiasssssisessasiasnses 84
5. Contract Management POICY. . ... 116
6. Cost Containment POICY. ..o 132
7. Credit Control and Debt Collection PONCY. oo, 148
8. Funding and Reserves POIICY. ... 170
9. Grants-in-Aid PONCY. . i 174
10. Infrastructure Procurement POICY. ..o, 199
11. Kontantbestuur en Beleggingsbeleid.. ... 242
12. Long Term Financial Plan PONCY. « ... 260
13. MFMA Delegations REGISTEN. .. 272
14. Municipal Enfities POICY. . ..o 328
15. Relief FUNA PONCY. it 340
16. SCM Delegations REJISIEN. ... 347
17. Supply Chain Management POIICY. «uieiiiene 350
18. Preferential Procurement PIAN. ..ot
19, TAME PONCY. « vvviveerevereserssemenimsisisiisssses e s s et 423
20. Unauthorized, Iregular, Fruitless and Wasteful Expenditure RPOIGY. o 432

21. Unforeseen and Unavoidable Expenditure Policy, Processes and

PROCEHIIES: (i rmsssmssmrasmasssismmm s smoassaranss s S G GRS AR e 447
22. Upper Limits for Councilors POIICY. ... 457
23, VIrement PONICY. . .vcvvierieiniiiiiiienseeneneiiiei st s sssssases 478

Changes on Policies indicated in red.
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RECOMMENDATION

It is therefore recommended that;

a) Council approves the report.

" b) Council approves the budget related policies for MTREF 2024/2025;
2025/2026 and 2026/2027.

On proposal of ClIr L. Piti, seconded by ClIr D. Sampie, Council unanimously
accepts and approves the recommendation as stipulated above in terms of

the Budget & related Policies 2024-2025.

No counter proposal is put forward.

CLLR L PAULSE

SPEAKER OF COUNCIL
2024-05-27
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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It
is the formal means by which a Municipality may revise its budget during a financial year.
Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a Municipality.

Budget related policy — Policy of a Municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles. Any
capital expenditure must be reflected as an asset on a Municipality's balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by
the Municipality, and the month end balances of cash and short-term investments. Cash receipts
and payments do not always coincide with budgeted revenue and expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
that the services or goods are received, even though it may not be paid in the same period.
CKDM — Central Karoo District Municipality

DORA — Division of Revenue Act. The annual piece of legislation that indicate the allocations
from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist
with free basic services.

GDFI - Gross Domestic Fixed Investment

GES — Government Finance Statistics. An internationally recognised classification system that
facilitates comparisons between municipalities.

IDP — Integrated Development Plan. The main strategic planning document of a Municipality.
KPI — Key Performance Indicators. Measures of service output and/or outcome.

MEMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation
relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets
out indicative revenue and projected expenditure for the budget year plus two outer financial years
to determine the affordability level.

Operating Expenditure — Spending on the day-to-day expenses of a Municipality such as
general expenses, salaries & wages and repairs & maintenance. ‘

Rates — Local Government tax based on assessed valuation of a property.

TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a Municipality as set out in the [DP Budgeted
spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department level.

3 Hunicipal Monager 3
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CHAPTER 1 — MAYOR’S REPORT

Councilors, municipal manager, head of departments, guests, ladies and gentlemen, good
morning to all.

Herewith the tabling of the Final Budget and MTREF 2024-2027. The 2024 Division of Revenue
Act 2024 was used in the preparation of the. final budget for the 2024/2025 financial year. In
addition, the Roads budget was prepared based on the Addendum to MOU with Provincial
Government, signed by both parties during the month of April 2024.

The budget | am tabling here today was prepared in accordance with the prescripts of the
Municipal Finance Management Act, (Act 56 of 2003), the Municipal Budget Circular for the
2024/2025 MTREF as applicable and complies with Generally Recognized Accounting Practice -
Local Government.

The budget was compiled, taking into account the Macro-economic growth parameters and also
addresses the following National and Provincial Key Performance areas, being:

o Basic service Delivery (BSD)

o Municipal Transformation and Institutional Development (MTID)
e Municipal Financial Viability and Management (MFVM)
o Local Economic Development (LED)
« Good Governance and Public Participation (GGPP)

Surplus funds (after consideration of operational requirements) were prioritized towards critical
areas such as ICT, disaster management and other critical vacancies identified during the review
of the organizational structure.
The following underlying factors were also taken into consideration with the compilation of the
2024/2025 budget:

o The current socio-economic circumstances of our communities and especially the high

rate of unemployment
o External factors having a direct impact on the budget such as the consumer inflation rate

e The rising costs relating to the ongoing implementation of mSCOA

Municipal Munager
Haroo Distric Municipality
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Addressing revenue generation challenges will remain high on the list of priorities for the
Municipality in the MTREF period. Especially against the background of limited revenue sources
and decreasing of government grants and subsidies. ~

ORGANOGRAM

The reviewed organogram was used in the preparation of the employee cost budget.

MUNICIPAL STANDARD CHART OF ACCOUNTS (MSCOA)

The Municipality remains committed to the implementation of mSCOA as the mSCOA Regulations
apply to all municipalities and municipal entities with effect from 1 July 2017.

The 2024/2025 budget was prepared across all the MSCOA segments as required and the
budgetary provisions per strategic objective forms part of the budget.

| thank you
J. Botha
EXECUTIVE MAYOR

Municipal Manager
Central Karoo District Municipality
. 5
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CHAPTER 2 — COUNCIL RESOLUTION

1. Thatin terms of section 24 of the Municipal Finance Management Act, 56 of 2003, the Annual
budget of the Central Karoo District Municipality for the financial year 2024/2025; and
indicative allocations for the two projected outer years 2025/2026 and 2026/2027; and the
multi-year and single year capital appropriations are approved as set-out in the following
tables:

Budgeted Financial Performance (revenue and expenditure by standard classification);
Budgeted Financial Performance (revenue and expenditure by municipal vote);

Budgeted Financial Performance (revenue by source and expenditure by type); and
Multi-year and single year capital appropriations by municipal vote and standard classification
and associated funding by source.

R G G Y
AOON-=

2 That the financial position, cash flow, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are adopted as set-out in the following tables:

2.1 Budgeted Financial Position;

2.2 Budgeted Cash Flows;

2.3 Cash backed reserves and accumulated surplus reconciliation;

2 4 Asset management; and
2 5 Basic service delivery measurement.

3. That in terms of section 24(2)(c)(ii) of the Municipal Finance Management Act, 56 of 2003
and sections 74 and 75A of the Local Government: Municipal Systems Act 32 of 2000 as
amended, the tariffs as set out in Annexure A, that were used to prepare the estimates of
revenue by source, are approved with effect from 1 July 2024.

4. That in terms of 75A of the Local Government: Municipal Systems Act (Act 32 of 2000) the
tariffs for other services, as set out in Annexure A, that were used in compiling the final
budget, are approved with effect from 1 July 2024.

5 That in terms of the provisions of Section 75A of the Municipal Systems Act, 32 of 2000, the
notice of the tariff amendments be displayed on notice boards at all municipal offices,
libraries, and be advertised in local newspapers.

6. That the documents be available for inspection at the municipal offices.
7 That the requirements set out in section 46 of the Municipal Finance Management Act No. 56

of 2003 be followed in order for the Municipality to enter into Operating Lease Agreements to
fund the acquisition of photocopiers.
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CHAPTER 3 — EXECUTIVE SUMMARY

PREFACE

The budget here today is the MTREF (Medium Term Revenue and Expenditure Framework) for
the 2024/2025, 2025/2026 and 2026/2027 financial years as legislatively prescribed in terms of
section 16(2) of the Municipal Finance Management Act, Act 56 of 2003 (MFMA).

The following documents were considered in the preparation of the budget:

o The Municipal Finance Management Act, Act 56 of 2003 (MFMA)

o National treasury circular 108 as well as other prior circulars giving guidance on budget
processes

o The municipal budget and reporting regulations as issued in Government gazette 32141
on 17 April 2009

o Government Gazette 37577 dated 22 April 2014: Municipal Regulations on Standard

Chart of Accounts

Value-Added Tax Act, No. 89 of 1991 with the amendment re the VAT rate

2024 Division of Revenue Act

MTREF Budget Circular No. 128, dated 08 March 2024

Western Cape Provincial Extraodinary No. 8892, dated 7 March 2024

CAPITAL BUDGET

The review of the IDP runs concurrent with the 2024/2025 budget process in order to update the
Medium-Term Expenditure Framework (MTEF). The IDP budget link is summarized in the
supporting tables attached hereto.

The Medium-Term Expenditure Framework should guide the Municipality with regards to its
funding requirements in the medium term (3 years).

The aforementioned capital requirements are only indicative of the confirmed funding for the
MTEF and do not include issues of priority where funding applications are in process and have
not yet been confirmed.

The Municipality is funding most of the capital expenditure via the MSIG and the WC Fire Services
Capacity Grant, limited own capital expenditure was budgeted for.
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summary of Capital Budget per Standardized Project:

Capital budget: Project

Sum of Final Sum of Sum of
Ak bl S 00 O ol et ke Ll ac |-l Budget2024/2025  025/26 _  7W5/27
Capital Acquisition RAMMS Computer Equipment ‘ & 26150000  273529,00
‘Capital Acquisition RAMMS Vehicle 391 304,35 - -
Capital_New_Computer andIT Equipment_Financiai Services_fMG 251 304,35 231 913,04 212 608,69
Capital_New_Computer and 1T Fquipment_Office of the MM 5217391
Capital_New_Computer EquipmentHEnviromental Health_011080108003018 60 000,00 - -
Capital_New_Fire Service Vehicle_Disaster Management24-25 1304 347,83 434 782,61 -
Capital_News_Furniture and Office EQuipment_Environmental Health_011080108003007 10 000,00 - -
Capital_New_Furniture and Office Equipment_Financial Services_011080108003048 - 18 000,00 -
Capital_New_Furniture and Offica Equipment_Office of the MM 43 478,26 - -
Capital_New_IT Equipment__FinanciaiServi::es__MSIG 565 217,39 260 869,57 565 217,39
Capital_New_Machinery and Equipment_Civil Defence_011080108003021 43 478,26 - -
Capital_New_Machinery and Equipment Financial Sences oo 34782 M4 o
Grand Total 2764 782,61 1250 543,48 1051 355,08
Capital budget: Function
i Sum of Final Budget  Sum of Sum of
[Row Labels it bt e W s S e e b S S ) 2020/2005 a025[26 200571
Functon:Community and social Services:Non-core Function:Disaster Management 1 304 247,83 434782,61 -
Eupction:Executive and Council:Core function:Municipal Manager_Town secretary and Chief Executive 486 956,52 279 500,00 273 529,00
Functon:Finance and Administration:Core FunctionFinance 860000,00 536 260,87 777 826,08
Function:Health:Core Functio niHealth Services 70 000,00 - -
E‘E’E.“Pﬂ’f’_‘%‘?!‘i“.&?,E’.d.,[?i‘!9?‘3_9‘.‘3?.“.‘.‘-_9EEE‘:‘E‘E‘P_“E?P}?E?.-."FR?YP_[.QPF“.,‘%!‘F!P.'?E!‘FFS,_.ﬁ.v,,...‘.__..,,,......., O .. 1L W S
Gland Total 2764782,61 1250 543,48 1051 355,08
Capital budget: Strategic objectives
Sum of Final Sum of Sum of
Rowlabels M T RS e S R R | Budget2024/2025  2025/26 2025/27
Deliver a sound and effective administrative and financial service to achieve
sustainability and viability in the region 860 000,00 554 260,87 777 826,08
Facilitate good governance principles and effective stakeholder participation ERETT

Improve and maintain district roads and promote safe roads transport
391 304,35 261 500,00 273529,00

Prevent and minimize the impact of possible disasters and improve public
safetyinthe region 1347 826,09 434 782,61 -
promote safe, healthy and socially stable communities through the provision

of asustainable environmental healthservice 7000000 T
GandTotal FRR T JeA7s26l 125054348 105135508



OPERATING BUDGET — EXPENDITURE

Row.labels 2 o
Expenditure:Contras rvica

aniiicams and Professional SecvicesiBosiness and Ad uman Resources
:Expenditure;Contracted Sarvice onsultanis and Professional Services:Business 2nd AdvisonrOrganisatonzl
.Expenﬁizumzcanxra:md Service: onsultanis and Professionzl Servicas:Business and Advisory:Research and Advisory
[Expenditure:Contractacd Services:Consvltants and Pro fessional Services:infrastructure =nd Planning:Geodetic_ Control and Surveys
ure:Contracted Services:Consultants and Professional Services:Leboratory Services:Medicsl
ure:Contracted Services:Consultants and Professional Services:Lzboratory Services:Sewer
Expenditure:Contracted Servicas:Consultants and Profassional Services:Laboratory Services:Warter
{Expenditure:Contracted Services:Consultants and Professional Services:Legnl Cost:Legal Advice and titigation
'Erpendi:un::tomracmd Services:Contractors:Catering Services
‘Expunditum;Cnntrac:ed Services:ContractorsiEmployee Wellness
Expenditure:Contracted Services:Contractors:Fire Protection
Expendi:um:Contra:ted Services:Contracrors:PMaintenance of Building= and Facilities
Expenditure:Contracted Services:Contractors;Maintenance of Equipment
Expendlture:(:on:ricted Services:Contractors:ivViaintenance of Unspecified Assets
Expenditure:Contracied Services:ContractorssTransportation
‘Expenditure:Contracted Services:Outsourced Services:Business and Advisory:Accounting and Auditing
Expendituna:Cnn:rar:t:d Services:0Outsourced Services:Business and Adviso ry:Business and Financizl Manpagement
Expenditure:Contracted services:Outsourced Services:intemal Auditors
Expenditura:Contracted Services:Dutsourced Services:Secueity Services
Expenditure:Depreciation and Amortisation:Depreciztion:Computer Equipment
Expenditure:Depreciation and Amortisation:Depreciation:Fumitura and Office Equipment
E::penditure:Depreciz:lcn and Amortisation:Depreciatio; ther Assets:Operational Buildings:Municipal Offices
Expendi:ure:[)sprecia:ion 2nd Amortisation:Depreciatio ransporrAzsets
Expenditure:Employee Related Cost:Municipal Staff:Post-retirarnent Bepefit:Other Bencfits:Leave Gratuity
Expenditure:Ermmployee Related Cost:Municipal Staff:Post-retirement Benefit:PensionCurrent Service Cost
Expenditure:Employes Refated Cost:Municipal Staff:Post-reriremant Benefit:Pension:interast Cost
Expenditure:Employee Related Cost:Munit at StaffSalardes_ Wages and Allnwan:es:Alluwzrv:es:Callular:ru:i Telephone
Expenditure:Employea Related Cost:Municipal StaffSalaries__Wages and Allowances:Allowances:Housing genefits and Incidental;Hous
Expenditure;Employea Related Cost:Municipal Staff:Szlardes_ Wages and Allowances:Allowances:Service Related Benefits:Leave Pay
Expenditure;Employee Ralated Cost:Municipal st=ff:Salares_ Wages and Allowances:Allowances:Service Related Benefits:Long Servics
Expendirure:Employea Related Cost:Muonicipal Staff:Salarfes_ Wages and Allowance Howances:Service Related Benefits:Ovarrime:Ns
Expenditure:Employee Related Cost:Municipal Staff:Salardes_ Wages and Allowance: Howances:Service Related Benefits:Uniform/Spe
Expenditure:Employee Related Cost:Municipal smff:Salafes_ Wages and Allowsances:AllawancesiTravel or Motor Vehicle
Expenditure:Employee Relatad Cost:Municipal Staff:Salaries_ Wages and Allowances:AllowancesiTravel or Motor Vehicle: Cost Capiti
Expenditure:Employee Related Cosu:Municipal Sraff:Salares_ Wages and Alloswsznces:Basic Salary and Wages
Expenditdre:Employes Relared Cost:Municipal Staff:Salaries__ Wages and Allowances:Bonuzes
Expenditura:Employea Related Cost:Municipal Staff:Social Contributions:Group Life Insurance
Expenditure:Employes Related Cost:Municipal Sraff:Social Contributions:Mediczl
Expenditure:Employea Related Cost:Municipal SiaffSocial Contrbutions:Pension
Expenditurg:Employee Related Cost:Municipal Staff:Social Contributions:Unemployment Insurance
Expendit loyee Related Cost:Senior Management:Chief Finaneial OfficeriSalaries and Allowances:Allowance:Cellulzarand Telept
Expenditure:Employee Related Cost:Senior Management:Chief Financial Officer:Salaries and Allowances:Basic Salary
Expenditure:Employea Related Cost:Senior Managemenr.‘thief Financial Officer:Sacial Conrributions:Unemploymens Insurance
Expenditure:Employes Related Cost;Senior ManagementDesignation;Salaries and Allowance: Allowance:Cellular and Telephone
Expenditure:Employee Related Cost:Senior Man:gemen:Designldon:Salaries and Allowances:Basic Salary
Expenditore:Employee Related Cost:Senior ManagementDasignation:Social Contributions:Medical
Expenditure:Employee Related Cost:Senior MaznagementDasignation:Social Contributions:U nemployment Insurance
Expendi H ployee o G :Senior i mentMunicipal Manager (Mivi):Salaries and Allowances:Allowance:Cellular and Tel
Expenditura:Employee Related Cost:Senior Management:Municipal Managec (MR):Salaries and Allowances:Basic Salary
Expenditure:Employes Related Cost:Sanior ManagemencMunicipal Manager (MM):Salaries and Allowances:Bonuses
Expenditure:Employee Refated Cost:Senior ManagementMunicipal anager (Mtvi):Social Contributions:Unemployment Insurance
Expenditure:Employee Related Cost:Senior Management:Post-retirement BeneficMedical:Actuarial Galns and Losses
Expenditure:invantory Consumed:Copsumables:Standard Rated d
Expenditure:invantory Consume onsumables:Zero Rated

Expenditure:lnveniory Consume d:Viaterials and Supplies
Expendhum:ﬂperaﬁn: Leases:NMachinery and Equipment
Expenditure:Operational CoscAdvertsing _ Publicity and Markering:Corporate and Municipat Activities

Expenditure:Operavonal CosrAdvertising_ Publicity and Marketing:Customer/Client inforrmadon

Expenditure:Operational Cost-Advertising_ Publicity and Marketing:Gift= and Promotonal Items

Expenditum:Operan‘nna! CostAdvertising _ Publicity and Miarketing:Swaff Recruitment

Expenditure:Oparatonal Cost:Assers less than the Capitalisation Threshold

Expenditura:Operational C 2 1k C ,__ Facility and Card f ‘

Expenditure:Operatonal Cost:Bursaries (Employees)

Expencliturezoperau‘onal CoscCommunicationTelephone_ Fax_ Telegraph and Telex

Expenditure:Operational CostExternal Audit Fees

Expendi:um:opzraduna!Cosx:Exxernai Computes Servic :Software Licences

Expenditure:Operational CostExternal Computer Servi pecialised Computer Service

Expgndi:um:Operaﬂnnal Cost:External Computer Service:System Adviser

Expznditumzoperaﬁonal Cost:Hire Charges

Expenditure:Oparational Costlnsurance UnderwrtingiExcess Payments

Expenditure:Operational Costlnsurance Undenvriting:Premivms

Expanditum:oparaﬁona! Costlearneshipsand internships

Ex;:endi;ure:ljperaﬁona! CostLicances:Mortar Vehicle Licence and Registrations

Expenditure:Operatonal CosuiManazement Fee

Expenditure:QOperatonal CostMunicipal Services

Expendizure:Operational CosuPrinting_ Publications and Books

Expanditum:Dperaﬁonal CoscProfessional Bodies__ Membership and Subscription

Expendi:um:Opura:iunal CostRegistration Fees:Seminars_ Conferences_ Workshops and Events:Nartional
Expenditure:Operatonal Cost:Skills Development Fund Levy

Expenditure:Operational CosuToll Gate Fees

Expenditure:Operatonal CosuTravel and Subsistence:Domestic;Accommadation

Expendi:ure:cpm—aﬁun:i CostTravel and Subsistence:Domesti aily Alloswvance

Expenditure:Operadonal CostTravel and Subsistence:Domestic:incidental Cost

Expendi:um:()peran‘n pal Cost:Travel and Supbsistence:Domestic: Transport without OperatorOwn Transport
Expenditure:Operational CostUniform and Protective Clothing

Expenditure:Oparational Cost:Workmen's Compensation Fund -

Expenditum:Remunerlu‘on of Councillors:Deputy Executive Mayor:Allowances and Servica Related Benefits:Office-bearer Allowance
Expenditure:Remuneraton of Councillors:Executive Committee:Allowances and Service Related Benefits:Office-bearer Allowance
Expencﬁture:ﬂemuneradon of Councillors:Executiva Mayor:Allowarnces and Service Related Benefits:Basic Salary
Exp:nditum;ﬂemuneran’on of Councillors:SpeakernAllowances and Service Related genefits:Office-bearer Allowance
Expenditure:Remuneration af Councillors:Total for All Other Councillors:Allowances and Service Refated Benefits:Office-bearer Alfowa
Expenditure:Surplus / DeficicTransferto Accumuiated Surplus

Expenditure. ransfers and Subsidies:Operational:Allocations [n-kind:Households:Social Assistance:Social Relief
ExpendituresTransfers and Subsidies:Operational:Menaerary mrocaﬁons:ﬁnuseholds:mher?ransfcr:: (Cash):Bursaries (Nem-Employee)
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Sum of Final Budget

2024/2025
1032 aiz7a
1973 178,26

11 500,00

695 652,17

204 640,00

6 650,00

62 020,00

1260 869,57
105 500,00

85 750,00
996 521,74
232 500,00
2 000,00
120 424,78
750 000,00
£69 565,22
1 014 100,00
602 800,00
162 000,00
25 000,00
185 000,00
90 000,00
100 000,00
185 000,00
641 795,50
406 670,76
481 273,85
293 269,50
1814 725,97
32z 000,00
1109 878,39
133 000,00
42 889 900,19
4295 346,73
868 552,07
1706 492,50
6098 879,23
389 425,67
20 000,00
1102 747,00
1 785,00

232 100,00

1918 454,53
208 000,00
32 985,00
a2 000,00
1188 664,63
188 033,00

1 785,00

80 000,00

4 485 760,13
9188 100,00
4 415 600,00
113 157,00
110 519,43

20 000,00
118 600,00

52 500,00

10 000,00

3 900,00
300 000,00
638 411,14

3315 217,39
147 321,74
2037 994,85
327 370,42
236 634,78

10 000,00

905 619,62

1207 500,00

8 800,00
7 D0a 00,00
1 023 900,00

6 500,00
804 200,00

27 100,00
466 825,00

402,00

756 954,61
253 856,31
30 600,00
1120 587,43

74 000,00
338 628,00
735 000,00

1 567 000,00
630 000,00
£21 700,00

1 396 000,00

50 000,00
210 000,00



Summary of Operating Expenditure per Function
DC5 Central Karoo - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

17 Functional Classification Description Ref| 202014 2021122 2002123 Current Year 2023/24 2024125 Medium Term Revenue & Expendilure
Framework
Rihousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qulcome Outcome Qutcome Budget Budget Forecast 2024125 202526 2026127

Revenue - Functional
Governance and adminislration 43636 46 628 52904 52932 54335 54335 55905 54096 55401
Execufve and council 9977 42 286 44390 48917 48917 48817 49808 48877 48905
Finance and adminisraton 3660 4 251 8514 4015 5418 5418 6096 5219 6 496
Internal audit - 9 - = - = - - -
Community and public safely a3 2016 26 609 2989 2989 1 540 542 44
Comrmunity and social services 66 1983 26 76 2475 2475 1500 500 -
Sportand recreaton = o = - - = = = -
Public safely - - - - - - - - -
Housng - - - - - - - -
Healh 27 3 - 534 514 514 40 42 44
Economic and environmental services 55130 56 578 60529 64686 64 526 64 526 67 866 69 213 72 656
Planning and development 3090 698 - 2306 2306 2306 2531 613 631
Road fransport 52040 55881 60529 62380 62220 62220 65335 68600 72025

Environmanal prolecion - - - -
Trading services

Energy sources

\Waler management

LI B |
I
[N R R |

Waste waler management - - - - - - -
Wast management - - - - - - - - -
Otier 4 - - - - - - - - -
Total Revenue - Functional 2 98 859 105222 113 458 118 227 121 849 121 848 125311 123 851 128 104
Expenditure - Functional
Governance and administration 27298 3273 41228 36788 38825 38825 40 468 36923 36083
Executve and council 6277 9250 9123 10463 10083 10083 11167 11572 12006
Finance and adminisiaton 19993 22398 31022 25180 27617 27617 27 658 24209 24 883
Internal audil 1028 1083 1083 1135 1125 1125 1643 1142 1194
Community and public safefy 5527 6789 10139 9252 8698 8698 9063 9074 9472
Comvrunily and soctal services 1601 579 2926 853 438 438 591 576 602
Sport and recreafon = = : - = - = = =
Puble safely - 1249 1685 2211 2103 2103 2434 2399 2510
Housing - - - - - - - - -
Healh 3925 4961 5529 6188 6156 6156 6038 6099 6360
Economic and envirohmental services 59 568 60460 66 285 70876 70259 70259 73 486 76037 79 549
Planning and development 7940 6417 4 965 8486 8038 8038 8151 6758 7107
Road ansporl 51628 54 043 61321 62381 62221 62 221 65336 69278 72443
Environmental prolecion - =) Ee i - = - - -
Trading services ~ - - - - - -
Energy sources - - - - - - - - -
Waler management - - - - - - - - -
Wagle waler management - - i - - - - - -
Wask management - = = - - - - - -
Other 4 17 19 51 55 55 55 100 100 100
Total Expenditure - Functional 3 92 410 100 058 117 703 116972 117 837 117 837 123118 122 134 127204
@rplusl{Deficll) for the year 6 450 5163 (4 245) 1258 4012 4012 2194 1747 897

A summary of the operating budget is attached herewith and includes all operating expenditure
necessary for operating the Municipality for the 2024/2025 financial year.

The operating budget was not prepared on general increase basis but was prepared based on an
extensive analysis of the actual needs of the Municipality and guidelines as published in the
MTREF and Budget Circular. The budgets for 2024/2025, 2025/2026 and 2026/2027 was

prepared on a zero-based budget.

Salary and related expenditure, excluding remuneration of public office bearers, amounts to

R 67 million or 55% of the total expenditure. The ratio may seem excessive at first, but the usual
percentage expected at a B-Municipality is not attainable at a C-Municipality. The lack of bulk
accounts such as ESKOM has a significant impact when the salary ratios are considered.
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REVENUE

The budgeted revenue for the 2024/2025 financial year amounts to R 125.3 million.

Summary of Revenue per Source:

Sum of Final

Rowlabels Pt ey ey e RS 7| Budget 2024/2025
Revenue:Exchange Revenue:Agency Services:Provincial:Western Cape:Provincial Department of - 7 840 200,00
Revenue:Exchange Revenue:Interest_ Dividend and Rent on Land:Interest:Current and Non- - 1 950 000,00
Revenue:Exchange Revenue:licencesor Permits:Health Certificates - 49 100,00 -
Revenue:Exchange Revenue:Operational Revenue:Commission:Transaction Ha ndling Fees - 6537538755
Revenue:Exchange Revenue:Operational Revenue:Discounts a nd Early Settlements - 4 300,00
Revenue:Exchange Revenue:Rental from Fixed Assets:Market Related:investment - 64 700,00
Revenue:Exchange Revenue:Sales.of Goods and Rendering of Services:Management Fees - 109 478,53
Revenue:Exchange Revenue:Sales of Goods and Re ndering of Services:Photo copies_Faxes and - 38 600,00
Revenue:Exchange Revenue:Sales of Goods and Rendering of Services:Sale of Goods:Consumables - 48 750,00
Revenue:Exchange Revenue:Sales of Goods and Rendering of Services:Sale of - 49 800,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Ca pital:Allocations In-kind:District

Municipalities:Western Cape:DC 05:Central Karoo:Capacity Building and Other - 650 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Ca pital:Monetary Allocations:National

Govemment:Local Govemnment Financial Ma nagement Grant - 289 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Capital:Monetary Allocations:National

Governments:Rural Road Asset Management Systems Grant - 450 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Capital:Monetary Allocations:Provincial
Governments:Westemn Cape:lnfrastructure:Specifv (Add grant descri ption) - 1 500 000,00
Revenue:Non-exchange Revenue:Transfersand Subsidies:Operational:Allocations In-

kind: Provincial Government:Western Cape:Capacity Building and Other:Specify (Add grant - 750 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary

Allocations:Departmental Agencies and Accounts:National Departmental Agencies:Chemical - 1950 000,00
Revenue:Non-exchange Revenue:Transfersand Subsidies:Operational:Monetary

Allocations:Departmental Agencies and Accounts:National Departmental Agencies:Education_ Co- 250 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary

Allocations:National Gove mments:Expanded Public Works Programme Integrated Grant ‘ - 1203 000,00
Revenue:Non-exchange Revenue:Transfersand Subsidies:Ope rational:Monetary

Allocations:National Governments:Local Government Financial Ma nagement Grant - 711 000,00
Revenue:Non-exchange Revenue:Transfersand subsidies:Operational:Monetary

Allocations:National Governments:Municipal Systems improvement Grant - 856 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary

Allocations:National Govemnments:Rural Road Asset Management Systems Grant - 1 706 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary - 38885000,00
Revenue:Non-exchange RevenueTra nsfers and Subsidies:Operational:Monetary
Allocations:Provincial Government:Western Cape:Ca ity Building and Other:Specify (Addgrant - 58100000
Grand Total - 125311316,08

TARIFFS

Tariffs are important to ensure the financial sustainability and economic viability of the Municipality
and this principle was applied in the determination of the environmental health tariffs for the
2024/2025 financial year. The environmental Heatth-serviess-functionality is not funded through
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the tariffs, the Health Function is funded via Equitable Share. Service to the community upon
requests are however performed on the basis that directly accountable costs can be recovered.

FINANCIAL VIABILITY AND SUSTAINABILITY

The Municipality must ensure the financial sustainability of its operations and ensure that it
operates as a going concern. The budget for 2024/2025 financial year as well as the outer 2
years are funded.

SDBIP (SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN)

The Municipality’s business and service delivery priorities will be fully reviewed as part of this
year's planning and budget process. The top-level service delivery and budget implementation
* plan will be submitted to the Executive Mayor within 14 days of approval of the Annual Budget
and the IDP for approval by the Executive Mayor within 28 days as per section 69 and section 53
of the Municipal Finance Management Act. The SDBIP will be submitted to Council after approval
by the Executive Mayor for information purposes.

POLICY CHANGES

Management have completed the annual review of all budget related policies.

M. NKUNGWANA
MUNICIPAL MANAGER

CHAPTER 4 — ANNUAL BUDGET TABLES

See Annexure D for the A Schedules

CHAPTER 5 — OVERVIEW OF THE ANNUAL BUDGET PROCESS

The entire budget process is prescribed by the Municipal Finance Management Act.

Section 21(1) (b) of the MFMA requires the mayor to table not later than 10 months before the
start of the budget year a time schedule outlining the key deadlines and processes for the
preparation, tabling and approval of the Annual Budget, the review of the IDP and budget related
policies and any consultation process which would be part of the process.

The time schedule was tabled to the Council in August 2023 and the final outreaches will be
conducted before the end of June 2024.
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The consultation process will involve presenting and eliciting comments from the public, National
Treasury, the Western Cape Provincial Government and the Laingsburg Municipality, Prince
Albert Municipality and Beaufort West Municipality.

The following stakeholders are identified:
community

senior management

the work force

trade unions

agricultural forums

general public and interested parties

local municipalities '
national and provincial sector departments

o~ WN =

‘Political oversight of the process
The schedule of key deadlines was submitted to management to monitor the progress of the
process by officials against the schedule tabled by the Executive Mayor.

Consultations & advertisements
Advertisements will be placed in the local newspapers circulating in the area of jurisdiction and
district informing the community of the tabling of the budget, requesting inputs. .

CHAPTER 6 - ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT
PLAN

The review process focussed on:

&,

& Improving the strategic nature of the document, thereby ensuring effective use of available
data, careful consideration of available resources, as well as exploring locally appropriate
solutions to complex development issues.

& Increasing the usefulness of the document during implementation and monitoring.
The process was influenced by:

& Project progress information as provided by Heads of Departments

& An extensive data search to update the analysis chapter.

% Inputs from community-based planning initiatives

The alignment of the IDP with the budget is illustrated in the A Schedule and the strategic
objectives linked with the capital projects and operating expenditure budget are included in the
budget.

These allocations are to link up with the Service Delivery and Budget Implementation plan.
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A Service Delivery and Budget Implementation Plan will be developed. The final SDBIP needs
to be approved within 28 days after the adoption of the budget. KPA's and KPI's will be developed
to ensure that the strategic alignment between IDP, Budget and SDBIP will be assured.

CHAPTER 7 - MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The Municipality’s business and service delivery priorities will be reviewed as part of this year's
planning and budget process. The top-level service delivery and budget implementation plan will
be submitted to the Executive Mayor within 14 days of approval of the Annual Budget and the IDP
for approval by the Executive Mayor within 28 days as per section 69 and section 53 of the
Municipal Finance Management Act. The SDBIP will be submitted to Council after approval by
the Executive Mayor for information purposes.
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CHAPTER 8 — OVERVIEW OF BUDGET RELATED POLICIES

BUDGET RELATED POLICIES

The prioritization of service delivery and the management of council functions is the key to the
budget. Central Karoo District Municipality’s budget process is guided and governed by
legislation regulations and budget related policies. Central Karoo District Municipality embarked
on a process of reviewing all financial and budget related policies during the budget process for
2024/2025 financial year.

The following policies were reviewed during the annual review process and a separate item will
be submitted to Council detailing the changes made to the policies.

1 Anti-Corruption and Fraud Prevention Policy
2. Asset Management Policy

3. Borrowing Policy

4. Budget Policy

i Contract Management Policy

6. . Cost Containment Policy

7. Credit Control and Debt Collection Policy

8. Funding and Reserves Policy

9. Grants-In-Aid Policy

10. Infrastructure Procurement Policy

11. Cashflow Management & Investment Policy
12. Long Term Financial Plan Policy

i MEMA Delegations Register

14.  Municipal Entities Policy

15 Relief Fund Policy

16. Supply Chain Management Delegations

17. Supply Chain Management Policy

18. Preferential Procurement Policy

19. Tariff Policy

20. Unauthorised, lrregular, Fruitless and Wasteful Expenditure Policy
21. Unforeseen and Unavoidable Expenditure Policy, Processes and Procedures
22. Upper Limits for Councillor's Policy

23.  Virement Policy
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CHAPTER 9 — OVERVIEW OF THE BUDGET ASSUMPTIONS

The budget for the 2024/2025 financial year was drawn up with the following assumptions and
principles taken into account:

e The budget is prepared in terms of the provisions of the Generally Recognized
Accounting Practice framework to comply with the provisions of the MFMA GRAP

implementation dates.

o The impact of the Municipal Standard Chart of Accounts was taken in to account during
the budget preparation.

o Revenue figures are based on realistic estimates of revenue to be collected.

o Actual revenue collected for the current year and realistic revenue projections were taken
into account in determining the revenue for the coming year.

o The principals of economic viability and sustainability is applied in all services and where
possible no cross subsidization is done between services.

o National growth parameters were used as far as possible for the determination of outer
year budget amounts.

o General salary increases of 4.9% was used for the determination of the salaries of staff
and for the Public Office Bearers

o The Municipality still relies heavily on grants and subsidies for funding of the capital
requirements for the 2024/2025 financial year.

o Only funded capital projects are included in the capital estimates for the 2024/2025
financial year.

o Both the capital and operating budgets are informed by the IDP process done through a
public participation process.
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CHAPTER 10 - BUDGET FUNDING

FUNDING OF BUDGET EXPENDITURE

Operating expenditure to the amount of R 123 million and Capital expenditure of R2 764 782 will
be funded through the following sources:

Sum of Final
Row Labels % |~ | Budget 2024/2025
Revenue:Exchange Revenue:Agency Services:Provincial:Western Ca pe:Provincial Department of - 7 840 200,00
Revenue:Exchange Revenue:Interest_ Dividend and Rent on Land:Interest:Current and Non- - 1.950 000,00
Revenue:Exchange Revenue:Licences or Permits:Health Certificates - 49 100,00
Revenue:Exchange Revenue:Operational Revenue:Commission: Transaction Handling Fees - 65 375 387,55
Revenue:Exchange Revenue:Operatio nal Revenue:Discounts and Early Settlements - 4300,00
Revenue:Exchange Revenue:Rental from Fixed Assets:Market Related:Investment - 64 700,00
Revenue:Exchange Revenue:Sales of Goods and Rendering of Services:Management Fees = 109 478,53
Revenue:Exchange Revenue:Sales of Goods and Rendering of Services:Photo copies_ Faxes and - 38 600,00
Revenue:Fxchange Revenue:Sales of Goods and Rendering of Services:Sale of Goods:Consumables - 48 750,00
Revenue:Exchange Revenue:Sales of Goads and Rendering of Services:Sale of - 49 800,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Capital:Allocations In-kind:District
Municipalities:Western Cape:DC 05:Central Karoo:Capacity Building and Other - 650 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Capital:Monetary Allocations:National
Government:Local Government Financial Management Grant - 289 000,00
Revenue:Non-exchange Reve nue:Transfers and Subsidies:Capital:Monetary Allocations:National
Governments:Rural Road Asset Management Systems Grant - 450 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Capital:Monetary Allocations:Provincial
Governments:Western Cape:l nfrastructure:Specify (Add grant description) - 1500 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operatio nal:Allocations In-
kind:Provincial Government:Western Cape:Capacity Building and Other:Specify (Add grant - 750 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary
Allocations:Departmental Agencies and Accounts:National Departmental Agencies:Chemical - 1 950 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies: Operational:Monetary
Mlocations:Departmental Agencies and Accounts:National Departmental Agencies:Education_ - 250 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary
Allocations:National Governments:Expanded Public Works Programme Integrated Grant - 1203 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary
Allocations:National Governments:Local Government Financial Management Grant - 711 000,00
Revenue:Non-exchange Revenue:Tra nsfers and Subsidies:Operational:Monetary
Allocations:National Governments:Municipal Systems Improvement Grant “ 856 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary
Allocations:National Governments:Rural Road Asset Management Systems Grant - 1 706 000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary - 38885000,00
Revenue:Non-exchange Revenue:Transfers and Subsidies:Operational:Monetary
Allocations:Provincial Gavernment:Western Cape:Capacity Building and Other:Specify (Add grant - 581 000,00
Grand Total - 125311316,08
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FISCAL SUSTAINABILITY OF THE MUNICIPALITY

Strict budget control is exercised in order to ensure that operating expenditure does not exceed
actual operating revenue received. Blocks will be put on expenditure to ensure that the monthly
expenditure incurred remains in proportion with the available monthly budget.

The credit control policy will be strictly enforced in the 2024/2025 financial year to ensure that all
monies due to the Municipality is collected in further contribution to the sustainable rendering of
services.
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FINANCIAL CHALLENGES AND CONSTRAINTS

Central Karoo District Municipality faces the following financial challenges:

1) Achieving financial stability in the medium term and long term
2) Dependence on grant funding
3) Managing costs
4) Exploring alternative revenue sources
FINANCIAL RISKS

Financial risks include:
e Changes in inflation rate and other variables
o Unemployment trends
o Global financial instability

FUNDING COMPLIANCE IN TERMS OF SECTION 18 OF THE MFMA

In compliance with the requirements of Section 18 of the MFMA, the revenue budget was based
on the following principles:

o Realistically anticipated revenue to be collected.

o Actual revenue of previous years was taken into account.

o Capital projects were only included if funding confirmation was received, either by means
of the DORA allocations as promulgated or by means of commitment from funding
institutions.

PARTICULARS OF PLANNED SAVINGS OVER THE MEDIUM TERM

The principle of value adding in all aspects of the administration and service rendering is applied
and no expenditure is incurred unless value is added to the municipal administration or services.
Care is taken in administrative and supply chain processes to ensure that real economic benefit
flows to the Municipality as a result of funds being spent.
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The following expenditure items are closely monitored:

e Travelling and subsistence

e Telephone expenses.

e Overtime and standby allowances

o Workshops and conferences

o Fuel and maintenance expenditure in respect of service delivery vehicles
o Stationery and printing expenditure

o Expenditure relating to all forms of catering

CONTRIBUTIONS OR DONATIONS IN CASH OR IN-KIND
No donations are currently budgeted for the 2024/2025 financial year. Support to the community

must be given in terms of the Grants-In-Aid Policy, the policies underwent the final review during
April 2024 but no provision for budgetary requirements have been made as a result.

PARTICULARS OF THE MUNICIPALITY’S INVESTMENTS

Investments are made when funds are available in line with the Cash management and
Investment policy.

PARTICULARS OF BANK OVERS AND CREDIT FACILITIES

The Municipality does not have a bank over facility and no provision is being made for an over
facility for 2024/2025.

The Municipality plans to enter into lease agreements for photo-copier machines and telephone
system during the current (2023/2024) financial year.
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PARTICULARS OF GRANTS AND SUBSIDIES RECEIVED

The budgeted grants to be received for the 2024/2025 financial year are as follows:

DC5 Central Karoo - Supporting Table SA18 Transfers and grant receipts

Description ;] 2020021 021122 2022123 Current Year 2023124 2024125 Wedum Term Revenus & Expenilire
Framework.
Rivousand Audited Audited fudited Origlnal Mdjusted Full Year Budget\’:}ar BudgalYea)rH Budget Year +2
[+ |l ostcom{x| outcomix| autcoms> Budgel] v | Budget| ~ Forecas| 7 |  207s|x | 20382 | 20760207
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 37002 37 500 40832 40832 40 091 40091 43361 42353 42783
Local Governmenl Equitsble Shere 32782 33268 36 456 36 456 36 456 36 456 38 885 38681 38 208
Local GovernmentFinancial Mansgement Grant 1000 1000 1000 1000 1000 1000 1 REE] 956
Expandod Publio Works Programme (EPWP) 1262 1269 13 131 131 1321 1203 - -
Munkipal Sysems Improvemenl Granl = - - - - - 856 1167 1786
Rural Road AsselManagemenl Sysiems Granl 1848 1963 2058 2055 1314 1314 1708 1782 1863
Provincial Govemnmenl: 2650 5349 1300 2510 3510 3510 1331 613 631
Weskrn Cape Financlal Managemsnl Cepabity Grent = - 200 - - = 750 = =
\Weskrn Cape Financiel Management Capaciy Bulding Granl 300 250 - 1410 2410 2410 - - -
ekl intfave Implemantafon - Whola of Saciely Approach (WOSA) 2100 - - - - - 581 613 631
Munkipal Oroughl Refe( Grenl 250 2929 - - - - - - -
\Weskrn Cape Financial Management Supporl Granl - 100 - - - - - - -
Local Governman| Public Ermployment Supporl Granl - 200 - - - - - - -
Joint Distict and Meto Approzah Grant - 1800 1000 1000 1000 1000 - - -
Local Government Internship Granl - 70 100 - - - - - -
\Weskrn Cape Municlpal Inlervenfans Granl 100 100 100
District Municipality: . - - - - - - - - -
Other grant providers: 1504 1420 2605 2822 2822 2822 2200 262 214
The Chemical induskies Educafon and Trahing Auhorily 1504 1420 1315 1858 1859 1859 1950 - -
Nedbank Winkr Outeach Pragramme - - 30 - - - =: = =
Local Gavernment Secor and Tralning Auhorily - - - 963 963 963 250 262 2714
Local Government Sechr and Training Auborily (LGLDP - 20216264) - - 1206 - - - - - -
Local Governmenl Secbr and Training Auhotily (LGLDP - 202331655 & 20233368) - a8 - - - - - -

Local Gavernmen! Secbr and Training Auhorily (LGLDP - 20233677) -
Total Operating Transfers and Grants ] 41156 44 269 44731 45 164 46423 48423 46592 43228 43688

Total Operating Traneters one 8 ___  ————— T

Capital Transfers and Grants

Hational Governmenl: - = = - 741 41 1389 B28 1168
Munidpal Systems Improvemznl & = = = = = 650 300 650
Rurelroads assals managemenlsysems grant - - - - 741 74 450 261 2713
Finance Management - - - - - 2689 267 244
Provincial Govemmenl: ~ 1925 350 - - - 1500 500 =
Fire Servics Capacily Bulding Grant - 1925 - - - - 1500 -
Munlcipal Water Resience Grent - = - - - - - - -
Local Government Emergency Load-shedding RefelGrant - 350 - - - - - -

District Municipality: z

Other grant providers: ||

Total Capital Transfers and Grants 5 - 1925 350 = 74 4 2888 1328 1168
41156

TOTAL RECEIPTS OF TRANSFERS & GRANTS 46184 45087 46164 47 164 4T 164 49781 44 556 44 855

CHAPTER 12 — ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

No budget provisions were made for allocations or grants made by the Municipality, possible
provision may be in terms of the Grants in Aid Policy should funds become available or savings
be made in other areas.

CHAPTER 13 — COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

The budget for Council Allowances was prepared based on a 4.9% increase on the current
allowances as contained in the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of Different Numbers of Municipal Councils.
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The budget for senior management was prepared based on a 4.9% inflation related increase
hased on the current TCTC.

There is currently no Salary and Wage Collective Agreement in place for the 2024/2025 financial
year. The increase for 2024/2025 was 4.9% for qualifying staff members.

CHAPTER 14 — MONTHLY TARGETS — REVENUE, EXPENDITURE AND CASH FLOW

The targets are detailed in the budget tables, included in Annexure D

CHAPTER 15 — ANNUAL BUDGETS AND SDBIP PLANS — INTERNAL DEPARTMENTS

Refer to Chapter 4 and 5 of the IDP and the final SDBIP

CHAPTER 16 — ANNUAL BUDGETS AND SDBIP PLANS — MUNICIPAL ENTITIES

The municipal entity — Central Karoo Economic Development Agency (CKEDA) has been
deregistered in 2018/2019 and no further budgetary or other provisions need to be made for the
entity.

CHAPTER 17 - CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

There are no contracts with future budgetary implications.

;;Iunitipul Manager
0roo District Municipulitv

26 MAY 7024

Central

P
rivate Bag X560, 3 Donkin Street

!;7 BeQUfOJ'f West 6970
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CHAPTER 18 — CAPITAL EXPENDITURE DETAILS

The capital requirements are only indicative of the confirmed funding for the
funding applications are in process and have

include issues of priority where
confirmed.

Capital budget: Project

Municipal Monoger
Central Karoo District Municipality

2k MAY 2024

Private Bag X560, 63 Donkin Street
Beaufort West 6970

anddoTot
not yet been

Sum of Final Sum of " Sumof
Bowlohals o oo oo o PE -] Budgetz024/2025  2025/26 _ 20%5[21
Capital Acquisition RAMMS Computer Equipment - 261 500,00 273 529,00
Capital Acquisition RAMMS Vehicla 391 304,35 - -
Capital_New_Computer andiT Equipment__Financial Services_FMG 251 304,35 231 913,04 212 608,69
Capital_New_Computer and IT Equipment_Office of the MM 52 173,51
Capital_New_Compxiter Equipment_Envi ronmental Health_011080108003018 60 000,00 -
Capital_New_Fire Sesvice Vehicle_Disaster Management 24-25 1304 347,83 434 782,61
Capital_New_Furnituce and Office Equipmentﬁﬁnvimnmentai Health_011080108003007 10 000,00 - -
Capital_New_Furniture and Office Equipment_Financial Services_011080108003048 - 18 000,00 -
Capital_New_Furaiture and Office Equipment_Office of the MM 43 478,26 - -
Capital_New_IT EquipmentﬁnanciaiServices_MssG 565 217,39 260 869,57 565 217,39
Capital_New_Machinery and Equipment_Civil Defence_011080108003021 43 478,26 - -
Capital_New_Machinery and Equipment_Finoncial Services 34836 2 MBAMIE
‘Grand Total 276478261  1250543,48  1051355,08
Capital budget: Function
sum of Final Budget Sum of Sum of
Rowrlabels /(oo L e Xl 20242005 2025{26 202527
Function:Community and Social Services:Non-core Function:Disaster Management 1304 347,83 434 782,61 -
Function;Executive and Council:Core Function:Municipal Manager_Town secretary and Chief Executive 486 956,52 279 500,00 273529,00
Function:Finance and Administration:Core FunctionFinance 860 000,00 536 260,87 777 826,08
Function:Health:Core Function:Health Services 70 000,00 - -
.f.'!L‘Pj‘l‘?ﬁEl?"@LﬁS"?Ed_DE’E'EE’L‘?l*iEEE?.F_“_"FEEEE&"EEPJE‘??.!EEE’.ETS.’EE!?&‘EEIE_.. e B e b
Grand Total 7764782,61 125054348 105135508
Capital budget: Strategic objectives
Sum of Final Sum of Sumof
Rowlabels L T el s e e S S R i ALLMEEE'E“EQ%?_M,‘ZQZEJEE__A_._2_9251,21“@
Deliver a sound and effective administrative and financial service to achieve
sustainahility and viability In the region 860 000,00 554 260,87 777 826,08
Facilitate good govemance principles and effective stakeholder participation
95652,17 - -
Improve and maintain district roads and promote safe roads transport
391304,35 261 500,00 273529,00
Prevent and minimize the Impact of possible disasters and improve public '
safety In the region 1,347 826,09 434 782,61 -
Promote safe, healthy and socially stable communities through the provision
of asustainable environmental healthsenice oo TODROO0. i
Grand Total 2764782,61 125054348  1051355,08
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CHAPTER 19 — LEGISLATION COMPLIANCE STATUS

The Municipal Finance Management Act brought about uniformity, accountability and control
measures to local government in terms of financial reporting and budgeting. The Act required a
high level of transformation financial disciplines and planning.

New budget regulations were published in Gazette nr. 32141 on 17 April 2009. The object of
these regulations is to secure sound and sustainable management of the budgeting and reporting
practices of municipalities by establishing uniform norms and standards and other requirements
for ensuring transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process. The 2024/2025 budgets for all municipalities need to comply with these
regulations.

CHAPTER 20 — OTHER SUPPORTING DOCUMENTATION — SERVICE LEVEL STANDARDS

PERFORMANCE LEVELS STANDARDS - See Annexure D

CHAPTER 21 — ANNUAL BUDGET - ENTITIES

The municipal entity — Central Karoo Economic Development Agency (CKEDA) has been
deregistered.

No IDP, Annual Budget or SDBIP has thus been compiled for the deregistered municipal entity.

Municipal Monager
Central Karoo District Municipality

74 MAY 2024

Private Bag X560, 63 Donkin Street
. Beaufort West 6970




CHAPTER 22 — MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, M. Nkungwana, Municipal Manager of Central Karoo District Municipality herby certify that the
annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the annual

budget and supporting documents are consistent with the Integrated Development Plan of the

Municipality.

Municipal Manager of the Central Karoo District Municipality

DC5

24 May 2024

Municipal Manager
Karoo Districy Municipality

2k MAY 2004

Private Bg
g X560, 63D ;
Beaufort West 63?5’” Street

Centraf
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ANNEXURE A

Tariffs

Municipal Monager
Central Karoo District Municipality

2 & MAY 2024

Private Bag %560, 63 Donkin Street
Beaufort West 6970

26
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CENTRAL KAROO DISTRICT MUN CIPALITY
SECTION: MUNICIPAL HEALTH SERVICES

RATES: 2024/25 FINANCIAL YEAR
WATER QUALITY MONITORING
SAMPLING
Bacteriological Water Sampling: -
» On behalf of Water Services Authority (WSA) | Privale Premises; of
* Application for a CoA /HC for a food or other premises not serviced by a WSA

Total Gost Comment

R885.00

PEreamling 56 = : Sub-otal Aclual cost
* Administralion cost

+ Laboralory cost for one (1) sample
* Courier cost per sample
Chermical Water Sampling: -

+ On behalf of Water Services Authorily (WSA | Private Premises; of
* Application for a CoA/HC fora food or o

ther premises not serviced by a WSA
Quote required before

| Sy

ing sesslon:- Sub-fafal ** " R315,00 + quote cost seinping
Adminislralion cos! _m_
* Laboratory cost {Deferminants tested)
* Courier cost per sample R140.00
Ci ent
24 JEITY (Coh) TO FOOD PREMISES fotalgent el
Pramises must be operated under a valid Centificate of Acceptability issued by an EHP, to the effect that the premises comply with the requirements of food safety related legislation.
A CoA may be withdrawn [ changed by an EHP where conditions of the premises are such that they pose a hazard or risk to the service users. 3
CoA's must be renewed by an EHP aftar payment of the applicabls Tzo and the recelving the.application form:
* In case of change of Person in Charge;
* In the case of renovations/additions (o the exisling premises; and
* f the services moves from one premises fo another.
* In case where a CoA was Issued under pervious legislation (before June 2018)
forms are pted without proof of payment of application fee N
one
s for food premises 1..0. Regulation for General Hyglene Requirements for Food Premises & the Transport of Food, R638 of 2018 R350.00
18SUING OF OTHER FOOD RELATED CERTIFICATES
Export Certificates ito. foodsluffs. R350.00
Certificate for the remavalldestruction of food stuffs, unfit for human consumption. R175.00
Competency Certificates to Milking Sheds ito, Regulations relating to Hyglene Requirements for Milking Sheds, the Transport of Milk & related matters, R961 van 2012 R700.00
[Inspection caried aut in terms of R638 wilh reference fo an application for the lifting of a ban on the use of a premises or facility {Per hour or parl of an hour spend on the
- R350.00
application)
HEALTH SURVEILLANGE OF PREMISES fTatul cack Gomment
34 [ISSUING OF HEALTH CERTIFICATES (HC) TO PUBLIC PREMISES
Premises must be operated under a valid Health Certificate issued by an EHP, to the effect that the premises comply with EH norms & standards.
A health certificate may be withdrawn by an EHP where conditions of the premises are such that they pose a hazard or risk fo the service users.
Health certificates must be renewed by an EHP; -
* Annually, or as othenvise indicated below;
* In case of change of awnership;
* In the case of renovalions/additions fa the existing premises; and
* if the services moves from one premises fo anolher,
No application forms are ‘accepted without proof of payment of application fee
|ssuing of Health Certificate to Person in Charge with 1st APPLICATION for: R175.00 it
__—_—____I___—f——-———__——, -y e
RE-SSUING of Health Certificale to same Person in Gharge thereafter for: (The date for re-issued HC must be the day after expiry date of previous HC.) R90.00
* Child Care Cenlres (incl. Youth care cenlers, ECD's, Drop-inn centers, After-school  care, Parcial care, Hoslels & Respite care) Annually
= ______ﬁ___f___v__f__f__f__..ﬁ__.ﬁ__f___-_____.._—
* Nursing Homes Annually
* Matemily Homes Annually
* Old Age Homes Annual
* Schoals Every 2 years
+ Accommodation Establishments Annually
“Beauly Salons - Annually Annually
* Swimming pools & Spa Baths Annually
* Offensive Trades Annually
GO CER FICA D COMP El o 0 IOR ARIES, R {ERA DER (ERS & RE] ORIA S
.es, funeral undertaker's p emises and rlum premlses must comply with rnqhire'rnahls of the Regulations relating to the Management of Human Remains, R363 of 22 May 2013 published in
ns of the National Health Act.
l_f:oc may be withdrawn by an EHP where conditions of the premises are such that they pose a hazard ] risk to the service users.
Certificate of Competency must be renewed by an EHP;
* Every 2nd year, None
* In casa of change of Certificale Holder - Iransfer; and
* |f the services moves from one premises o another.
444 |lssuing of Certificate of Competency to Person In Charge vilh 151 APPLICATION R175.00
44.2 |REASSUING of Gertificate of Competency to same Person in Charge thereafter. (The dale for re-issued CoC must be the day aler expiry dale of previous CoG) R80.00
4 JONITORING O EXCHILITL 1O RE-BURIAL OF UMAN REMAIHS
Before permission for an approval may be granted the following must be obtained:
* A letter from the icipality indicaling that the tion request is approved from a municipal perspeclive;
* Copies of the 1.D. do Is of the d and the individual requesling the lic
* Copy of the death cerlificate; None
* An alfidavit from the next of kin stating that Ihey are the closest living relative, why they want the body exhumed & where il will be reinterred; &
* C jon thal the and re-i [ will be done by a registered undert ker, with the details of the funeral.
4.2.4 Maniloring of Exhumation / Re-burial of human remains ‘ R875.00

Municipal Mana
ger
Central Karoo District Municipality

24 MAY 2024 '

Private Bag X560, 63 Donkin Street
Beaufort West 6970




ANNEXURE B

Capital budget linked to
strategic objectives

Municipal Manager
Central Karoo District Municipality

74 MAY 2024

Private Bag X560, 63 Donkin Street
Beaufort West 6970




Capital budget linked to strategic objectives

Sum of Final Sum of

Rowlabels -] Budget2024/2025  2025/26

Deliver a sound and effective administrative and financial service to achieve
sustainability and viabifity in the region

Facilitate good govemnance principles and effective stakeholder participation

Improve and maintain district roads and promote safe roads transport

Prevent and minimize the impact of possible disasters and improve public
safety in the region

Promote safe, healthy and socially stable communities through the provision
of a sustainable environmental healthsendce

‘Grand Total e

860 000,00 554 260,87
95652,17 -

39130435 261 500,00

1,347 826,09 434 782,61

70000,00 -

276478261 125054348

Central Karoo Distric Municipality

Private Bag X560, 63 Donkin Street

Municipal Manager

2k MAY 2004

Beaufort West 6970

Sum of
_2025(27

777 826,08

273 529,00

" 1051355,08

29
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Sf“\nPLIFIED BUDGET

Municipal Managey
Haroo Disriep Munitipulily

26 MAY 2004

| Private Bag X560, 63 Donkin sire
: Beaufort West 6970
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ANNEXURE D

Service Level Standards

Municipal Monager
Ceniral Kavoo District Municipality

7, MAY 2024
Private Bag X560, 63 Donkin Street

Beaufort West 6970




fyestern Gape: Fir
pescriptlon

i Solid Waste Removal

{|Premise based removal (Residential Frequency)
Premise based removal {Business Erequency)

Bulk Removal {Frequency)

Removal Bags provided(YesiNo)

Garden refuse removal Included (Yes/No)

Sireet Cleaning Frequency in GBD

Sireet Cleaning Frequency In areas excluding GBD

How soon are public areas cleaned afler evenls (24hnurs!45hnursflungnr)
Clearing of illegal dumping {Zn'.huurSIduhnUfsMonger)

Recycling or environmentally friendly praclices(Yes/No)

Licenced landfill site(Yes/No)

-\Water Service
Water Quality raling (BIuefGreenfBrnvmlNﬂ drop)

|s free waler available fo all? (Allfonly to the Indigenl consumers)
Frequency of meler reading? (permunl‘n, per year)

One service conneclion affected (aumber of hours)
Up 1o & service connection affected (number of hours)
Up fo 20 service connection affected (number of hours)

Feeder plpe larger than 800mm (number of hours)
\What is the average minimum waler flow in your munlcipality?

1How long does il fake 1o replace faulty waler melers? (days}
hodic protection syslem in place that s operafional al this slage? (Yes/No)

Doyou have a cal

Electricity Service
{\what is your electricity availability percentage on average per month?

Do your municipality have 8 ripple control in place {hat Is operational? (Yes/No)
How much do you eslimate is the cost saving In utilizing the ripple control system?

\What is the frequency of meters being read? (per month, peryear)
| Are estimated consumption caloulated at consumption over {two monih'sfihree month'sflonger period)

1al Schedule of Service Delivery Standards Table - Gentral Karo

Are gsltmaled consumplion ealculated on aciual consumption over (o monthsithree month'sflonger period)
On average for how long does {he municipality use estimales before reverting hack lo aclual readings? (months)
Duration (hours) before availability of wateris restored in cases of service interruption (complete the sub questions)

Do you practice any environmental or Scarce resource proteclion aclivities as part of your operations? (Yesto)

|on average for how long does {he municipality use estimales before reverling back o aciual readings? {months)

{longer)

Duralion before availability of eleclriciy is restored in cases of breakages (ir

Are accounts normally calculated on aclual readings? (Yesfno)

How long does it take lo replace faulty melers? (days)
Do you have a plan lo prevent illegal connecions and prevention of electrclly theft? {Yes/No)

How effective is the aclion plan iy curbing line losses? (Good/Bad)
Howy soon does the municipality provide a quolation to @ cuslomer Upon awillen request? (days)

Howv long does the municipality takes 1o provide electricily service where existing infrastructure caf

How long does he municipality lakes to provide eleclrcity service for low voltage users
Hovr long does the municipality lakes to provide electdcity service for high vollage users wh

Sewerage Service
Are your purification syslem effective enough fo pulwater hack in to the system afler purification?
To what extend do you sub sidize yourindigent consumers?

Howronydaesﬁiakaforesfuraa. g o) averag

Severe overflow? (hours)

lyfone daylbwo day

Doyou praclice any environmenal or scarce resource protection activilies as part of your operalions? (resiNo)

o District (DC5) 2024125

n be used? (working days)
where network exlension s ot required? (working days)
ere nefwork extension is not required? (working days)

Sewer blocked pipes: Large pipes? (Hours)
|sewer blocked pipes: Small plpes? (Hours)

splllage clean-up? (ours)

Replacement of manhole covers? (Hours)

Road Infrastructure Services
Time taken {0 repair asingle pothole an a majer road? (Hours)
| Time taken to repair a single pothole on a miner road? {Hours)
Time taken o repalr a road following an open {rench service crossing? (Hours)

Privat

Time taken o repalr walkways? (Hours)

Property valuations

Central Hareo District unicipality

Municipal Maneger

7 1 MAY 2024

e Bag %560, 63 Donkin Street
Beaufort West 6970

How long does it taka on average from completion fo the first account being issued? (one monththree months or longer)

Doyou have any speclal raling properiies? {Yes/No)

Financial Management

Islheraanychangeinlhe jlualion of thorised and v

Are lhe financial slaiemenlnulsuurces? (Yes/No)

Are there Councll adop

How long does it take for an Tax/Invoica fo be pald from the dale it has been recelved?

|s there advance planning from sCM unitlinking all deparimenlal plans qualerly and annualy including

{eful expenditure over ime? (Decreasellncrense}

ted business process {sucluing the flow/ and managemel of documentation feeding fo Trial Balalnce?

for the next two to three years procurement plans?




+|adminlstration

Reacton iime on enquiries and requesls?

|Time lo respol nd ta & verbal cuslomer enguiry or request? (working days)

Time lo respond 1o a wirilten customer enquiry or request? (working days)

Time to resolve a cuslomer enquiry or reques{? (working days)

What percenlage of calls are not answered? (5%,10% or more)

How long does it take ta respond Lo vaice malls? (hours)

Does {he municipality have conlrol over locked engulries? (Yes/No)

s there a reduction In the number of complalnls or not? (YesiNo)

How long does in lake lo open an account {o a new cuslomer? (1 day/ 2 days! a week or langer)

'
Community safety and licensing services

How long does it take la regisler a vehicle? (minutes)
How long does t take lo renew a vehicle license? (minules)

How long does it lake fo Isste & duplicale registration cerlificate vehlcle? (minules)

{How long does it fake to de-register a vehlcle? (minutes)
How long does it {ake fo renew & drivers license? (minules)

‘| Whatis the average reaction time of the fire service to an incident? (minutes)

Whatis the average reaclion \ime of the ambulance service lo an Incident In the ucban area? (minutes)
|whatis the average reaclon fime of {he ambulance service to an fncidentin the rural area? (minutes)

H Ay
' Economic development

How many econoiriic development projeis does the municipalily drive?

\Whal percentage of the projects have created sustainable job security?

J|other Service delivery and gommunication
| |s a informalion package handed jo the new cuslomer? (YesiNo)

Does the municipality have {ralning or information sessions to inform the community? {Yes/No)
manner? (Yes/No)

Are customers treated in a professional and hurmnanly

How many times does SCM Unit, GFO's Unitand “Technical unil sit lo review and resolve SCM process delays other than normal monthly manage!

Hetw many economic development programme are deemed lo he calalylicin crealing an enabling environment fo unlock key econormic growth p

Does the municipality have any incentive plans In place to creale an conducive environment for econamic developmenl?

ment meelings?

J Municipal Monager
| Central Karoo District Municipality

2 & MAY 2024

‘I‘rivclfe Bag X560, 63 Donkin S%reéi

Beaufort West 6970




