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INTRODUCTION

The Local Government: Municipal Finance Management Act No 56 of 2003
(hereafter MFMA) has instituted various financial reform measures. Sound
financial management practices have been identified as essential to the long-
term sustainability of municipalities. In this regard the MFMA necessitates that
municipality's must have a policy related the Long Term Financial Plan
{hereafter LTFP).

A municipality’s financial plan integrates the financial relationships of various
revenue and expenditure streams to give effect to the Integrated Development
Plan (hereafter IDP). It provides guidance for the development of current
budgets and assesses financial impacts on outer years’ budgets by
incorporating capital expenditure outcomes, operating expenditure trends,
optimal asset management plans and the consequential impact on rates, tariffs

and other service charges.

The Municipality has developed a financial model that aims to determine the
appropriate mix of parameters and assumptions within which the Municipality
should operate to facilitate budgets which are affordable and sustainable at least
10 years into the future. In addition, it identifies the consequential financial

impact of planned capital projects on the municipality’s operational budget.

PROBLEM STATEMENT

Preceding the inception of the MFMA municipal budgets usually catered for
immediate demands with little or no view to future needs or the future
consequences of particular decisions. This poor planning practice fragmented

the sustainability of municipal budgets.

PURPCSE

The policy aims to ensure that all long-term financial planning is based on a
structured and consistent methodology thereby ensuring long-term financial
affordability and sustainability.
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DEFINITIONS AND ABBREVIATIONS

“Basic Municipal Service”

“Budget-Related Policy”

“Municipality”

ﬁiIDP”

“LTFP"

“Long-Term Debt”

“MBRR”

“MFMA”

CKDM; LONG TERM FINANCIAL PLAN POLICY

means a municipal service that is necessary to
ensure an acceptable and reasonable quality of
life and which, if not provided, would endanger

public health or safety or the environment;

means a policy of a municipality affecting or
affected by the annual budget of the

municipality, including—

a) the tariffs policy which the municipality
must adopt in terms of section 74 of the
Municipal Systems Act;

b) the rates policy which the municipality
must adopt in ferms of legisiation
regulating municipal property rates; or

c) the credit conitrol and debt collection
policy which the municipality must adopt
in ferms of section 96 of the Municipal

Systems Act;

means the Central Karoo District Municipality;

means the Integrated Development Plan;

means Long Term Financial Plan;

means debt repayable over a period exceeding

one year;

means the Municipal Budget and Reporting
Regulations;

means the FLocal Government: Municipal
Finance Management Act No 56 of 2003;
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4.11

412

4.13
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4.15

5.1

“MTREF”

“Municipal Tariff”

“Municipal Tax”

“National Treasury”

“Short Term”

“Medium Term”

“Long Term”

GUIDING PRINCIPLES

means Medium Term Revenue and Expenditure
Framework, as prescribed by the MFMA. It sets
out indicative revenue and projected expenditure
for the budget year, plus twe outer financial

years,

means a tariff for services which a municipality
may set for the provision of a service to the local
community, and includes a surcharge on such

tariff;

means property rates or other taxes, levies or

duties that a municipality may impose;

means the National Treasury established by
section 5 of the Public Finance Management Act;

refers to a period up to 3 (three) years;

refers to a period between 3 {three) and 5 (five)

years)

refers to any period longer than 5 (five) years.

The policy is based on the following principles:

511 Future financial sustainability;

512 Optimal collection of revenue, taking into consideration the socio-

economic environment;

51.3 Optimal utilisation of grant funding;

5.1.4 Continuous improvement and expansion in service delivery framework,

and

51.5  Prudent financial strategies.
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7.2

ROLE-PLAYERS AND STAKEHOLDERS

The following role players will ensure that the LTFP is implemented in

accordance with the prescribed legislative requirements and Council processes:

Budget Office:

6.1.1.1 Responsible for the preparation and the compilation of the LTFP;

6.1.1.2 Responsible for overall oversight;

6.1.1.3 Present long term financial plan outcome to the Budget Steering
Committee;

6.1.1.4 Review Policy and Strategy, in consultation with relevant stakeholders,

to ensure maximum compliance in terms of legislation.

Directorates and Departments:

6.1.2.1 Responsible for providing reasons on past performance outcomes;

6.1.2.2 Responsible for providing information to Budget Office to update the
financial plan;

6.1.2.3 Required to identify revenue and expenditure plans for both operating
and capital budgets for at least 3 years,

6.1.2.4 Required to make recommendations on future service delivery matters.

REGULATORY CONTEXT

Section 17 (3) of the MFMA states that “when an annual budget is tabled it must
be accompanied by, amongst others, “any proposed amendments to the budget-
related policies of the municipality”.

Section 21 of the MEMA states that the mayor of a municipality must at least 10
months before the start of the budget year, table in the municipal council a time

schedule outlining key deadlines for, amongst others:
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7.2.1 the annual review of—

a) the integrated development plan in terms of section 34 of the
Municipal Systems Act; and
b) the budget-related policies;

7.22  thetabling of any amendments to the integrated development plan and
the budget-related policies; and

7.2.3  any consultative processes forming part of the processes referred o in

subparagraphs (il} and (jii}.

Section 7 (1) of the Local Government: Municipal Finance Management Act,
2003, Municipal Budget and Reporting Regulations, 2009 (hereafter MBRR)
states that: “the Municipal Manager of a municipality must prepare, or take all
reasonable steps to ensure the preparation of budget-related policies of the
municipality, or any or any necessary amendmenis fo such policies, in
accordance with the legislation applicable fo those policies for tabling in the
municipal council by the applicable deadline specified by the mayor in terms of
section 21 (1) (b) of the MFMA”.

Section 7 (1) reference (1) of the MBRR, further states that "as defined in section
1 of the MEMA. Policies that affect or are affected by the annual budget of a
municipality include ...."(g) a policy related fto the long term financial plan”.

Section 4 (1) of the MBRR states “thal the mayor of a municipality must establish
a budget steering committee to provide technical assistance to the mayor in

discharging the responsibilities set out in sectfion 53 of the MEMA”.

Section 26 (h) of the Local Government: Municipal Systems Act 32 of 2000
{(hereafter the MSA) states that “An Infegrated Development Plan must reflect a
financial plan, which must include a budget projection for at least the next three

years”,
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POLICY DIRECTIVE DETAILS

Financial Strategies:

An intrinsic feature of the LTFP is to give effect to the Municipality’s financial

strategies. These strategies include:

a. Increasing funding for asset maintenance and renewal;

b. Confinuous improvement to the financial position;

. Ensuring affordable debt levels to fund the capital budget;

d. Maintaining fair, equitable and affordable rates and tariff increase;

e, Maintaining or improving basic municipal services;

f. Achieving and maintaining a breakeven/surplus Operating budget; and
g. Ensuring full cost recovery for the provision of internal services.

Non-Financial Strategies:

The LTFP is a key component for achieving the goals listed in the [DP of the

Municipality, The LTFP must consider the following non — financial strategic

sfrategies:

a. The Municipality's Strategic Focus Areas;

b. Infrastructure led growth strategies; and

c. The Municipality's Spatial Development Framework.

Preparation of the LTFP:

The LTFP process should commence by latest June of each year.

The LTFP should consider the fiscal overview by reviewing past financial
performance, projection of long-term financial outlvok and financing and funding

arrangements, The following matters should be considered annually:

8.3.2.1 Revising the long-term financial plan for events that may have

impacted during the recent past,
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Assessing the outcomes and achievements of the past few years

financial performance as per the audited financial statements;

8323 Reviewing the financial objective and assumptions;

8324 Reviewing the past and summarize long term financial outlook;

8325 Assess the current overall financial position and liquidity situation;

8.3.286 Identify any financial challenges and consfraints;

83.27 ldentifying strategies to deal with the challenges, and to maintain
financial viability and capacity to sustain services;

8.3.2.8 Identify overall funding mix and implications for own revenue and
external funding; and

8329 Assess compliance with the MFMA and other relevant legislation
elc.

833 The LTFP is prepared in an uncertain environment it is therefore required to

make certain assumptions. Assumptions on the following internal and external

factors must be made:

8.3.31

83.3.2
8.3.3.3
83.3.4
8.33.5
8336
8.3.3.7
8.3.3.8

8.3.3.9

8.3.3.10
8.3.3.11
8.33.142
8.3.3.13
8.3.3.14
8.3.3.156
8.3.3.16

Reviewing the external factors (population migration, employment,
health, development of businesses, and new residential areas, etc.);
General inflation outlook and its impact on the municipal activities;
Credit rating outlook;

Interest rates for borrowing and investment of funds;

Rates, tariffs, charges and timing of revenue collection;

Growth or decline in tax base of the municipality;

Collection rates for each revenue source;

Price movements on specifics e.g. bulk purchases of water and
electricity, fuel efc.;

Average salary increases;

Industrial relations climate, reorganization and capacity building,
Trends in population and households (growth, decline, stable);
Changing demand characteristics (demand for services);

Trends in demand for free or subsidized basic services;

Impact of national, provincial and local policies;

Ability of the municipality to spend and deliver on the programs; and

Implications of restructuring and other major events into the future.
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8.4.1

84.2

843

8.4.4

845

8456

Intergovernmental fiscal transfers/allocations from National and Provincial
government play a pivotal role in the finances of the Municipality. The following
unconditional transfersf/allocations must be considered, as a minimum, when

projecting the budget:

8.34.1 Local Government Equitable Share;

8.34.2 Grants related to the provision of Provincial government functions.

The Municipality’s LTFP model and scenatrio planning:

The Municipality financial model gives effect fo the LTEP. It enables the
forecasting of the operating and capital budgets for at least 10 years into the
future. The model embodies National Treasury's budget preparation guidelines,

drawing on assumptions and parameters to forecast the operating budget.

Strategic initiatives should be prioritized and quantified to be included in the

financial model.

The financial forecasting model must be updated using the fiscal overview,
assumption and intergovernmental fiscal transfersfallocations information to
identify immediate opportunities and/or risks.

The medium and long-term financial viability should be evaluated.

Reiterative scenario planning should be executed to ensure optimum use of

resources to cater for strategic initiatives.

To identify the optimum balance belween revenue collection and municipal

spending the following should be taken into account:

8461 The impact each scenario has on the financial sustainability and
affordability of the Municipality;

846.2 Whether scenarios are realistic in terms of revenue projections;

846.3 Potential revenue enhancement strategies which may have a long-
term impact on the revenue base of the Municipality;

8464 Potential cost saving mechanisms related to strategic initiatives; and
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8.6.1

862

8.1
9.2
9.3

9.4

8465 The impact of infrastructure  investments and  maintenance

programs on fulure revenue streams,

Presentations on scenarios should be presented to the council as may be

requested,

Council should endorse the final MTREF scenario inclusive of assumptions and

parameters annually by latest end of January.

The annual updated L TFP should identify the following:

8.5.1 Assumptions and parameters to be used to compile the Operating
and Capital budgets over the next MTREF;
852 Future Operating revenue and expenditure projections based on

assumptions and parameters;

853 Future affordability of projected Capital Plans;

854 The level of infrastructure development required to achieve the
Municipal priorities, within the funding restrictions; and

855 External funding requirements in respect of long term debt.

Impiementation of the LTFP;

The annual updated LTFP should provide the parameters and assumptions for
the compilation of the operating and capital budgets for the next MTREF.

This information should be provided to the departments by latest January of

each year.

EVALUATION AND REVIEW

This policy shall be implemented once approved by Council.

This policy must be reviewed on an annual basis.

Changes in financial strategy, non — financial strategic strategies and legislation
must be taken into account for future amendments to this policy.

Any amendments must be tabled to Council for approval as part of the budget

process.
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CENTRAL KAROO DISTRICT MUNICIPALITY

DELEGATION AND FURTHER SUB-DELEGATION OF POWERS AND DUTIES IN TERMS OF
THE MUNICIPAL FINANCE MANAGEMENT ACT, 2003 (ACT 56 OF 2003) BY THE
ACCOUNTING OFFICER, CHIEF FINANCIAL OFFICER AND DIRECTORS FOR THE
CENTRAL KAROO DISTRICT MUNICIPALITY

APPROVED: 26 MAY 2022

Under the powers vested in me by section 79 of the Municipal Finance Management Act, 2003 (Act
56 0f 2003), Liiivvirioirinnis s sessinerenees , Accounting Officer (and Municipal Manager) for
the Central Karoo District Municipality, hereby delegate the powers and dutles assigned tc me by
the said Act, as well as any powers and duties t¢ assist me in complying with a duty, as set out in
Annexure A hereto. I furthermore authorise the sub-delegation of such powers and duties as
contemplated in section 79(3)(d) of the Act.

Signed at Beaufort-West this day of

ACCOUNTING OFFICER {MUNICIPAL MANAGER)
CENTRAL KAROO DISTRICT MUNICIPALITY

CHIEF FINANCIAL OFFICER FOR THE CENTRAL KAROO DISTRICT MUNICIPALITY

Under the powers vested in me by section 82 of the Municipal Finance Management Act, 2003 (Act
56 of 2003), I, Chief Financial Officer for the Central Karoo District Municipality,
hereby sub-delegate the powers and duties delegated to me in writing by the Accounting Officer,

as set out in Annexure A hereto.

Signed at Beaufort-West this day of

CHIEF FINANCIAL OFFICER
CENTRAL KARQCO DISTRICT MUNICIPALITY



CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

ANNEXURE A

Page 1

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Rernarks, Limitations or Autherisation
No. or Duty to Conditions Number
1 g(5) |[Submit to the National|Municipal Manager Chief Financiai Officer To be confirmed annually.

Treasury, the Provincial This functi v b
Treasury and the Auditor- s fuhction can only be

’ " delegated to the CFO
General, in writing, the name s

[Section 10 (2)]
of the bank where the
primary bank account of the But
municipality is held, and the This forms part of KP|'s of
type and number of the Accountant:  Income  and
ascount, Expenditure
2z 8(5) Inform the Natiohal Treasury | Municipal Manager Chief Finandal Officer
and the Auditor-General, in
writihg, at least 30 days
befare changing the
municipality's  primary bank
accaunt,
Initial:

Date;




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Ttem
No,

3

Section

9

Cryptic Description of Power
or Duty
Submit to the Provincial
Treasury and the Auditor-
General, in writing—
(a) within 80 days after the
municipality has opened
a new bank account,
the name of the bhank
where the account has
been opened, and the
type and number of the
account; and

(b) annually before the start
of a financlal vyear,
name of each bank
where the municipality
holds a bank account,
and the type and
nurmber of each
account,

Delegated to

Municipal Manager

Municipal Manager

Lowest Level Sub-delegated
o

Chief Financial Officer

Ghief Financial Officer

Remarks, Limitations or
Conditions

This function can only be
delegated to the CFO
[Sectien 10 (2)]

But

This forms part of KPI's of
Accountant:  Income and
Expenditure

Authorisation
Number

Page 2




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {(MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Autherisation
No, or Duty to Conditions Number
4 10{1)(a) | Administer all the | Munidpal Manager Chief Financial Officer Administration  te  imply
municipality's bark accounts, mohitoring of hank
including a bank account recenciliations. Each
referred to in section 12 or signatoty to remain
48(2)(d). responsible for authorisations
re withdrawals made by
them.
5 10(1)h) | Accountable to the | Chief-Einancialofficer Each signatory to remain
municipal cotncit for the Municipal Manager rasponsible for autherisations
municipality's bank accounts. re withdrawals made Dby
them.
& 10(1)(c) | Enforce compliance  with | GhiefRinanclal-Offieer
seclions 7‘ 8 and 11. Municipal Manager
7 11(1) Withdraw money or | Signateries on bank Each slgnatory to remain

authorise the withdrawal of
money frem any of the
municipality's bank accounis,
subject to stipulated provisos

(a) to ().

account as appointed by
Council resolution

responsible for authorisations
re withdrawals made by
them.
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CENTRAL KARQO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to l.owest Level Sub-delegated Remarks, Limitaticns or Authorisation
No. or Duty to Conditions Number
8 11{4) | Within 30 days afler the end The format must be in
of each guarer— accordance with the
{a) table in the municipal ;| Chief Financial Officer presctibed formats as
council a consolidated prescribed by NT
report of all withdrawals
made in terms of
. . Accountant:  Budget and
sub.sect(on {1)(b) .to 0 Accounting to prepare report
during that quarter; and and submit to all parties
(b) submit & copy of the o ) )
report to the Provincial Chief Financial Officer
Treasury and  the
Auditor-General.
9 12(4) | Grant authority to withdraw | Munidipal Manager No additional bank account

money frem a bank account
envisaged in section 12(2)
without appropriation in terms
of an approved budget.

to be opened for this purpose
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CENTRAL KAROO DISTRICT MUNICIPALITY
PELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

l.owest Leve! Sub-delegated
o

Remarks, Limitations or
Conditions

Authorisation
Number

10

22

Immediately after an annual
budget is tabled in a
municipal councit—

(a} in accordance with
Chapter 4 of the
Municipal Systems Act—
() make public the
annual budget and the
decuments referred to in
section 17{3); and
(y invite the local
community fo  submit
representations in
connection  with  the
budget; and

{b) submit the annual

budget—
(i) in both printed and
electronic formats to the
Mational Treasury and
the Pravincial
Treasury; and
(i} in either format to any
prescribed hationa! or
pravincial organs of state
and te othar
municipalities affected by
the budget.

Chief Financial Officer

Chief Financial Officer

Accountant;
Accounting

Budget and

Accountant;
Accounting

Budget and

Page 5




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATEP SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Itern | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
11 24(3) | Submit the approved annual | Chief Financia} Officer Accountant: Budget and
budget to the Mational Accounting
Treasury and the Provincial
Treasury.
12 32(1) |Advise a political offlce- | Municipal manager Ghief-Finansial-Officer Every manager responsible
bearer of a municipality that per vote to inform Municipal
any amnticipated expenditure Managesr if unauthorised
is likely to result in axpenditure is within their
unauthorised expenditure; areas of responsibifity
i3 32(3) |Inform the councll, the ' Municipal manager Chief Financial Officer

mayar or the execulive
committee, in writing, that the
expenditure that would resuit
fram a dacision taken is likely
to be unauthorised, irregular
ot fruitless and wasteful
expenditure.

HOD: Roads

Director:  Corporate  and
Strategic Services

to  inform the Municipal
Manager in writing if UIF&W
falls within their areas of
rasponsibility

Page 6




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest |evel Sub-delegated Remarks, Limitations or Authorisation
Mo, or Duty to Conditions Number
14 32(4) | inform the mayor, the MEC | Municipal manager GFO to maintain register

for tocal government in the

province and the Auditor-

General, in writing, of—

(a} any unauthorised,
irregular or fruitiess
and wasteful expenditure
incurred by the
rnunicipality;

{b) whether any petsch is
responsible  or under
investigation far such
unauthotised, irregular or
fruittess and wasteful
expenditure; and

(c} the steps that have been
taken—
() to recaver or rectify
such expenditure; and
(i) to prevent a recurrence
of such expenditure.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Dalegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
15 32(6) | Report to the South Afrlcan | Municipal Manager The disciplinary  hearing
Police Service all cases of procedures should be
aleged— amended to inciude this
() irregular  expendiiure section of the MFMA
that constitute a
criminal offence; and
(by theft and fraud that
occurrad in the
municipality.
16 37(2) { Notify the receiving | Municipal manager Not applicable

municipality of the projected
amount of any allocation
proposed to be transferred to
that municipality during each
of the next three financial
years, no later than 120 days
hefote the start of its budget
year.

Page 8




CENTRAL KAROO DISTRICT MUNICIPALITY
" DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {(MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

17

45(2)(2)

Sign the agreement or othar
document that creates or
acknowledges the creation of
short-term  debt for a
municipality, after such debt-
agreament had been
appreved by the Council,

Municipal Manager

18

45(3)(jii)

Notify the council in writing
as soon as practical of the
amount, duration and cost of
any debt incurred in terms of
a credit facility that is limited
to emergency use, as well as
optiohs for repaying such
debt.

Municipal Manager

CFO to assist MM in
compilation of item for
Council

19

46(2)(b)

Sign the agreement or other
document that creates or
acknowledges the creation of
long-debt for a municipality,
after such debt-agreement
had been approved by the
Goungil.

Municipal manager

Fage @




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003)

Ttem
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

20

46(3)(a)

To incur long-term debt —

has, in accordance with

secfion 21A of the Municipal

Systems Act—

{i) at least 21 days prior
to the meeting of the
council at  which
approval for the debt
is to be considered,
made public an
information statement
setting out particulars
of the propesed debt,
Including the ameunt
of the proposed debt,
the  purposes  for
which the debt is to be
incurred and
particutars  of any
security te be
provided; and

{ii)  invited the public, the
Mational Treasury and
the Provingial
Treasury to submit
written comments or
representations to the
councit in respect of
the proposed debt.

Municipal Manager

Page 10




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Autharisation
No. or Duty to Conditions Number
21 | 46(3)b) | To incur long-term debt — Municipal Manager

Submitted a copy of the
information statement to the
municipal council at least 21
days prior o the meeting of

the councii, together with

panticulars of —

0] the assential
repayment terms,
including the
anticipated debt
repayment schedule;
and

(i)  the anticipated total
cost in  cohnection
with such debt over
the repayment period.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authaorisation
No. or Duty to Conditions MNumber
22 | B4(2)a) | Propose any remedial or| Municipal Manager Chief Financial Officer Proposal to mayar only once

corrective steps to the mayor,
if the municipality faces any

serious financial problems,

which may holude—

(i) steps to reduce
spending when
revenue is anticipated
to  be less than
prajected in the
municipality's

approved budget;

{ij the tabling of an
adjustments budget; or

iy steps in terms of
Chapter 13,

it has been agreed with the
municipal manager

Page 12




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. cr Duty to Conditions Number
23 60 Must - Municipal manager This  section s  also

{a) exercise the functions applicable fe senior
and powets assigned management and  other

to an accounting officer
in terms of this Act;
and

(b) provide guidance and
advice an compliance
with this Act to—

iy the political
structures,
political  office-
bearers and

officials of the
municipality; and
{if) any municipal
entity under the
sole or shared
control  of the
municlpality.

officials referred to in section
77 of the MFMA. Municipa!
manager to issue a directive
in this regard.
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CENTRAL KAROQO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipat Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Descriptioh of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
24 61(1) | Must— Municipal manager This  section s  also

{a) act with fidelity, applicable to senior
honesty, integrity and in management and  other

the best interests of the

municipality In
managing its financial
affairs,

(b) disclese fo the
miunicipal council and
the mayor all material

facis which are
available to the
accounting officer or
reasonably

discaverable, and which
in  any way might
influence the decisions
or actions of the council
ot tha mayor; and

(c) seek, within the sphere
of Influence of the
accounting officer, to
pravent any prejudice te
the financial interests of
the municipality.

officials referred to in section
77 of the MFMA. Municipal
mahager to issue a directive
in this regard.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Ttem
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

25

62(1)

Responsible for managing
the financial adminlstration of
the municipality, and must for
this  purpose take ali
reasonable steps to ensure—

(a} that the resources of
the municipality are
used affectively,
efficiently and
economically;

(b that full and proper
records of the
financlal affairs of the
municipality are kept
in accordance with
any prescribed norms
and standards;

(c) that the municipality
has and maintains
effective, efficient and
transparent
systems—

{iy of financial and
tisk management
and Internal
condral; and

(i) of Internal audit
operating in
accordance with
any  prescribed
narms and
standards;

Chief Financial Officer

HCD:; Roads

Directar: Corporate and
Strategic Services

Chief Financial Officer

Chief Financlal Officer

Municipal Manager

The directors are respensible
to delegate this sub-section
to all staff in their area of
responsibitity.

The directors and other
officlals are only responsible
as far as it relates to their
area of responsibility,
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipa! Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitatlons or Authorisation
No. or Duty to Conditions Number
(¢} that unautherised, Irregular or | Chief Financial Officer
fruitless and wasleful

expenditure and aother losses

are prevented;

(8) that disciplinary or  when
appropriate, criminal
eroceedings are Instituted
against any official of the
municipality who has ategedly
committed an act of financial
misconduct or an offence in
terms of Chapter 15; and

(f} that the municipallty has and
implements—

(i} a tariff policy referred to in
saction ¥4 of the Munisipal
Systems Act;

(i) a rates palicy as may be
requlred in terms of any
applicable national
legislation;

{liya credit control and debt
collection policy referred to
in section 96(b) of the
Municipal Systems At
and

(iv)a supply chain
management  policy  in
accordance with Chapter
.

HOD: Roads

Director: Corparate and
Strategic Services

Chief Financiat Officer
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Munidipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to l.owest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
26 62(2) | Responsible for and must | Municipal manager Chief Financial Officer The delegated officials must

account for ali  bank take responsibility far
accounts of the municipality, transactions authorised by
inchuding any bank account tham on the bank accounts
opened for—
(@) any relief, charitable,

trust or other fund set

up by the municipality

in ferms of section 12;

or
{b) a purpose referrad to

in section 48(2){d).

27 63(1) | Responsible for the | Municipal manager The directors are respansible | The  directars  and  other
management Chief Financiai Officer to delegate this sub-section | officials are only responsible
aof— to all staff in their area of | as far as it relales to their
@ the assets of the | HOD: Roads responsibility. area of responsibility.

municipality, including gifefto.fi (éorpgrate and
i raiegic oefvices
:E: si:%?:rﬂ;ge ano:: 9 i The Accountant. Imust
Accountant: Budgetand jimplement and maintain the
these ?SS,“?FS; and Accounting policies and  procedures
() the liabilties of the relating to this sub-section
municipality.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2C03)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Rermarks, Limitations or Authorisation
No. or Duty to Conditions Number
28 63(2) | Ensure— Chief Finandal Officer Accountant:  Budget and
() that the municipality Accounting
has and maintains a
management,
accounting and

Infarmation system that
accounts for the assets
and llabilities of the
municipality;

(b) that the municipaliy's
assets and  labilities
ate valued in
accordance with
standards of generally
recognised accounting
practice; and

{c) that the municipality
has and maintains a
system of internal
contrat of assets and
liabiities, including an

asset and liabilities
register, as may be
prescribed.
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CENTRAL KARQO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to l.owest Leve! Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions MNumber
29 64(2) lﬁ:&rei‘“ reasonable steps 1o | Chief Financial Officer Respective Treasury offlcials

{a) that the municlpality has
effective revenue collection
systems  censistent  with
section 85 of the Municipal
Systems  Act  and  the
municipality's credit contral
and debt collection policy;

() thati revenue due to the
municipality is calculated on
a monthly basis;

(a) that accounts for municipal
tax and charges for municipal
services are prepared on a
monthly basls, or less often
as may be presoribed where
monthly accounis are
uneconomical;

(8) that alf money received is
promptlty deposited in
accordance with this Act into
the municipality's primary and
other bank accounts;

(e) that the municfpality has and
maintaing a management,
accounting and Information
systemn which—

responsible for the patticular
functions
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

(i) recognises
revenus when itis
earned,

(il acceunis for
debtors; and

(i) accounts for
teceipts of
reventue;

{f) that the municipality
has and maintains a
systam  of internal
control in respect of
debtors and revenue,
as may be prescribed;

{g) that the municipality
charges interest on
arrears, except where
the council has granted
exemptions in
accordance with its
budget-related policies
and within a prescribed
framework; and

(h) that all revenue
recaived by the
municipality, including
revenue recelved by
any collecting agent on
its behalf, is reconciled
at least on a weekly
basis.

Chief Financial Officer

Accountant:  Income and

Expenditure
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CENTRAL KAROO DISTRICT MUNICIPALITY

DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Ttem
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

30

64(3)

Inform the National Treasury
of any payments due by an
organ of state to the
midnicipality in respect of
mnicipal tax or for municipal
services, if such payments
are regularly in arrears for
periods of more than 30
days.

Chief Financial Officer

Accountant:  Income and

Expenditure

31

64(4)

Take all reasonable steps to
ensuyre—

(@} that any funds
collected by the
municipality on behalf
of another organ of
state is transferred to
that organ cf state at
least on a weekly
kasls; and

(b)  that such funds are not
used for purposes of
the municipality.

Chief Financial Officer

Accountant:  Income  and

Expenditure
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management; Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
32 65(2) Take all reasonable steps-—

aj  that the municipality has
and maintains an
effective  systemn  of
expenditure control,
Including procedures for
the approval,
autherisation, withdrawal
and payment of funds;

(b} that the municipality has
and maintains a
management, accounting
and information system
which—

(i recognises
expenditure when it
is incurred;

(i) accounts for
creditors  of the
municipality; and

(il accounts for
payments made by
the municipality;

{¢) that the muricipality has
and maintains a system

of irternal contrel In
respect of creditors and
payments,

Chief Financial Officer

Chief Financial Officer

Accountant.  Income  and

Expenditure

The CFQ must implement
and maintain policies and
procedures to guide all staff
of the municipality.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

l.owest Level Sub-delegated
to

Remarks, Limitatichs or
Conditions

Authcrisation
Nurmber

(d) that payments by the
municlpality are made—

(i) directly to the persoch to
whom it Is due unless
agreed otherwise for
reasons as may be
prescribed; and

filjeither electronically or by
way of non-transferable
cheques, provided that
cash payments and
payments by way of
cash cheques may be
made for exceplional
reasons only, and only
up to a presciibed limit;

(e) that all money owing by the
municlpality be paid within 30
days of recelving the relevant
invoice or statement, unless
prescribed  otherwise  for
certain categories of
expenditure;

{f) that the municipality compties
with its  tax, levy, duly,
pension, medical ald, audit
fees and other staiutory
commitments;

Chief Financial Officer

Chief Financial Officer

Accountant:  lncome  and

Expenditure

Accountant:  Income  and

Expenditure

in the instance where the
financial positien of the
municipality dces not allow
compliance with this section,
the CFO  must inform
provincial  and national
Treasury acccrdingly.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Munidpal Finance Management Act, 2003 (Aﬁt 56 of 2003)

Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

l.owest Leve| Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Numbher

{g) that ahy dispute
concerning  payments
due by the municipality
to another oargan of
state is disposed of In
terms of legisiation
regulating disputes
between organs of
state;

(hy that the municipality’s
available working
capital is managed
effectively and
ecehotmically in terms
of the prescribed cash
managemeant and
invastment framework;

(i) that the municipality's
supply chain
management policy
refetred fe in section
111 is Implemented in
a way that Is fair,
aquitable, transparent,
competitive and cost-
effective; and

(i) that all financial
accolnts of the
municipality are closed
at the end of each
month and reconciled
with its racords.

Chief Financial Officer

Chief Financial Officer

Municipal manager

Chief Financial Officer

Accountant: Income and

Expenditure

Accountant:  Income  and

Expenditure

Chief Financial Officer

Accountant:  Income  and

Expenditure

The Accountant: SCM Is
responsible for the
management and
administration of the supply
chain management functien.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003}

Item | Section | Cryptic Description of Power Delegated to Lowest {evel Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditicns Number
33 66 Report to the council, in a | Chief Financial Officer Accountant:  Budget and

format and for petiods as Accounting

may be presctibed, on all
expenditure incurred by the
municipality cn staff salaries,
wages, allowances  and
benefits, and In a manner
that discleses such
expenditure per type of
expenditure as stipulated.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section Cryptic Description of Power Delegated to Lowest |evel Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
34 67(1) | Ensure before transferring | Municipal Manager Chief Finansial-Officer CFO to advise the Municipal
funds of the municipality io Manager
an organisation or hody
outside any sphere of
government otherwise than in
compliance with a
commercial or other business
fransaction, that the
organisation
o5 body—
(a) has the capacity and
has agreed—
() to comply with any
agreement with the
municipality;
(i) for the pericd of the
agdreement to
comply with all
repotting, financial
management and
auditing
requirements  as
may be stipulated
in the agreement;
(iily to report at least
monthly to  the
aceounting  officer
on actual
Page 26
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such transfer; and




CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Ttem
No.

Section

Cryptic Description of Power
ar Puty

Delegated to

Lowest L.evel Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

(iv} to submit its
audited financial
statements for its
financial year fo
the  accounting
officer promptly;

(b) implements  effective,
efficient and transparent
financial  management
and internal control
systemns {o guard
against fraud, theft and
financial
mismanagement; and

(¢} has in respect of
previous similar
transfers complied with
ajl the requirements of
this section,

35

67(3)

Enforce, through contractual
and other appropriate
mechanisms, compliance
with saction 67(1).

Municipal Manager

CFO to advise the Municipal
Manager
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {(MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Reinarks, Limitations or Authotisation
No. or Duty to Conditions Number
36 67(4) | Where section 87(1)(a} does | Municipal manager CFOQ to advise the Municipal

not apply to an organisation
or body serving the poot or
used by government as an
agency to setve the poor,

(i) takes all reasonable
steps to ensure that
the targeted
beneficiarles teceive
the benefit of the
transforred funds; and

(i) certifies to the
Auditor-General  that
compliance by that
organisation or body
with subsection {(1){a)
is uneconomical or
unreasonable,

Manager
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CENTRAL KAROO DISTRICT MUNICIPALITY

DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest, Level Sub-delegated Remarks, Limitaticns or Authorisation
No. or Duty to Conditions Number
37 68 (a) assist the mayor in | Chief Financial Officer Accountant;  Budget and

performing the Accounting
budgetary fuhctions

assigned te the mayor
in terms of Chaplers 4
and 7; and

(b) provide the mayor with
the administrative
suppon, resources and
information  necessary
for the performance of
those functions.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
38 69(1) Ensure— Municipal manager The directors ara responsible | The directors  and  other

(@) that n;e. spending of Chief Financial Officer to delegate this spb-sec%ion officials are anly responsiblfz
funds is in accordance ) to all staff in their area of | as far as it relates to their
with the budget and is | HOD: Roads responsibillty. area of responsibility.
reduced as necessary | Direclor: Corporate and
when tevenue i | Strategic Services The Accountant: Inceme and
antlclpate‘d to bfla less | Acsountant Expenditure must inform the
than projected in the varlous parties re manthly
budget or in the spending.
service delivery and
budget implementation
plan; and

(b that revenue and
expenditure are
propertly monitored.

39 69(2) Prepare when necessary an | Chief Finandal Officer Accountant:  Budget and | Proposal fe mayoer only once
adjustments  budget and Accaunting it has been agreed with the

submit it to the mayor for
consideration and tabling in
the municipal council.

municipal  manager  and
directors — GFO cannot
prepare adjustment budget
without baing requested {o so
only to address unauthorised
expenditure in general,
Respective HOD's  must
provide motivations.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Leve! Sub-delegated Remarks, Limitations or Authorisation
No. or Duty o Conditions Number
40 69{3) | Submit no later than 14 days

after the approval of an

annual  budget to  the

mayat—

{a) a draft service delivary
and budget

implementation plan for
the budget year; and

{b) drafts of the annual
performance
agreements as required
in terms  of section
57(1)(b) of the
Municipal Systems Act

for the municipal
manager and all senior
managers.

Director: Corporate and
Strategic Services

Municipal manager

All Directors must provide the
Key Performance indicators
for thelr respective functions.
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CENTRAL KARQO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisaticn
No. or Duty to Conditions Number
41 70(1) |Report in wrting to the | Chief Financial Officer Accountant:  Budget and
municipal council-— Accounting

(a) any impending—

(iy  shortfalls in
budgeted revenue,
and

{liy overspending of the
municipality's
budget: and

b) any steps taken to
prevent or rectify such
shortfalls ar
overspending.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest | evel Sub-deiegated Remarks, Limitations or Autharisation
No. ar Duty to Conditions Number
47 70(2) | Notify the National Treasury, | Chief Financial Officer

if a municipality's bank

account, or if the municipality
has more than one bank
account, the consoclidated
balance in those bank
accounts, shows a net
overdrawn pasitien for a
period exceeding a
prescribed period, in the
prescribed format of-—

(a) the amount by which

the acecount or
accounts are
averdrawn,

(by the reasons for the
overdrawn account or
accounts; and

(c) the steps taken or to
be taken to cerrect the
matter.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {(MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Munidipal Finance Management; Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Leve| Sub-delegated Remarks, Limitaticns or Authorisation
No. or Duty to Conditions Number
43 71¢1) | Submit no later han 10 working | Chief Financial Officer Accauntant: Budget and

days after the end of each month Accaunting

fo the mayor of the municlpality
and the Provincial Treasury a
statemnent in the prescribed format
on the state of the munfcipatity's
budget reflecting the following
particulars for that month and for
the financlal year up to the end of
that moenth:

{a)  Actual revenue, per

revenue source;
(b}  actual borrowings;

{c) actual  expenditure, per
vole;

{d) actual capital expendiilre,
per vote;

(&) the amount of any

allocations received;

Ul actual expenditure on
those allocatians,
exaluding expenditure
on—

{i) s share of the local
government equitable
share; and

m allocations exempted
by the annual Divisicn
of Revenue At from
compliance with this
paragraph; and
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions MNumber
{g) when necessary, an | Chief Fnancial Officer Accountant:  Budget and
explanation of— Accounting

iy any material
variances from the
municipality's
projected  revenue
by source, and from
the  municipality's
expenditure
projections per vote;

(iiy any material
varlances from
service delivery and
budget
Implemeantation
plan; and

(i) any remedial or
corrective steps

taken or to be taken
o ensure that
projacted  revenue
and axpenditure
remain  within  the
municipality's
approved budget.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest i.evel Sub-delegated Remarks, Limitations or Authorisation
No, or Duty to Conditions Number
44 71(2) The monthly budget | Chief Finandial Officer Accountant: Budget and

statement must include— Acceunting

(@ a projection of the
relevant municipality's
revenue and
expenditute for the rest
of the financial year,
and any revisions from
initial projections; and

(b) the prescribed
information relating to
the state of the budget
of each municipal
entity as provided to
the municipality in
terms of  section
87(10).
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER {MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
45 7i(5) | Submit that part of the | Chief Financial Officer Accountant:  Budget and

staterment  reflecting  the Agcounting
particulars referred to in

section 71{1}(e} and () to the
national or pravincial ergan of
state or municipality which
transferred the allocation
referred to in section 71(1)(e}
duting any particular month,
by no later than 10 working
days after the end of that
month,.
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CENTRAL KAROO DISTRICT MUNICIPALITY
DELEGATION OF POWERS AND DUTIES BY THE ACCOUNTING OFFICER (MUNICIPAL MANAGER) AND RELATED SUB-DELEGATIONS

Municipal Finance Management Act, 2003 {Act 56 of 2003}

Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisaticn
No. or Duty to Conditions Number
46 | 72(1)a) |Must by 25 January of each | Municipal manager Chlef Financial Officer CFO must submit the draft to

year—

{a) assess the performance of
the muricipality during the
first half of the financlal
year, taking into account—

{i the monthly statements
referred to in section 71
for the first half of the
finencial year;

(i) the municipality's service
delivery performarice
during the first half of the
financlal year, and the
service delivery fargels

and performance
indicators  set in  the
service  delivery  and
budget implementation
plan;

5 the past years annual
report, and progress on

resolving problems
tdentified in the annual
report; and

(v} the perfermance of every
municlpal  entity under
the sole or shared control
of the municipality, taking
into account reports in
terms of section 88 from
any such entities.

the municipal manager after
input  from the varous
directors was cbtained by 20
January of sach year.

CFO can reguest
Accountant:  Budget and
Accounting to prepare the
report
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Item
Na,

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

47

72(1)(h)

Submit a report on such

assessment required In terms

of section 72(1} to—

) the mayor of the
municipality;

() the National Treasury,
and

(iiy  the
Treasury.

Provincial

Chief Financlal Officer

Accountant: Budget and

Accounting

13

72(3)

Must, as part of the review
required in terms of section
72(1)—

(a) make
recommendaticns as
to whether ah
adjustments budget Is
necessary; and

(b) recommend revised
projections far
revenue and

expenditure to  the
extent that this may
ke necessary.

Chief Financial Officer

Accountant: - Budget and
Accounting
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Itemn | Section | Cryptic Description of Power Delegated to l.owest Level Sub-delegated Remarks, Limitaticns or Authorisation
No. or Duty to Conditions Number
49 73 Inform the provincial | Municipal manager

treasury, in writing, of—

(@) any failure by the
council of the
municipality to adopt or
implement a budget-
related policy or a

supply chain
managemeant policy
referred to in section
111; or

{b) any non-compliance by
a pelitical structure or
office-bearer of the
municipality with any
such policy.

The Diractors must inform
the Municipal Manager of ahy
such non-compliange which
may come to their
knowledge.
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Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Rernarks, Limitations or Autherisation
No. or Duty fo Conditions Number
50 74 (1)  Submit to the Natlonal | Chief Financial Officer Accountant:  Budget and

Treasury, the provincial Accounting

2

treasury, the
departiment for local
government In  the
province or the Auditer-

Generat such
infermation,  returns,
documents,

explanations and

motivations as may be
prescribed or as may
be reqtlired.

If the accounting officer
of a municipality Is
unabte to comply with
any of the
responsibllities in terms
of this Act, he or she
must promptly report
the inability, together
with reasons, to the
mayor and the
provincial treasury.

Municipal manager
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Item | Section | Cryptic Description of Powar Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
51 75(1) | Place on the websile refarred to | Chief Financial Officer Accouniant;  Budget and

in sectien 21A of the Municlipal Accounting

Systems  Acl  the Toliowing
documents of the municipaltty:

fa) The annual and
adjustments budgets and
all budget-related
documeants;

by al budget-related
policies;

() the annual report

{d) af performance

agreements required in
terms of section 57(1)(b)
of the Municlpal Systems

Act;

() all service delivery
agreements;

(i  all longterm borrowing
contracts;

(g) all supply chain
management  conlracls

above a presoribed valug;
fh)  an information statement
containing a list of assets
over a prescribed value
that have been disposed
of in terms of saection
142} or (4) during the
previous quarter,
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Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

() confracts 1o which
subsection (1)  of
section 33  apply,
subject to subsection
(3) of that section;

() public-private
partnership
agreements referred to
in section 120;

{ky all quarteriy reports
tabled in the council in
terms of section 52(d);
and

(I any other documents
that must be placed on
the website in terms of
this Act or any other
applicable legistation,
ar as may he
prescribed.

52

103(2)

Table a report referred ta in
section  101(1) in  the
municlpal ceuncil at its next
meeting.

Municipal manager

Municipal  Enfity -  Not

applicable
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Item

Section

Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditichs Number
E3 114 If a tender other than the ene | Municipal Manager

recomimended in the normal
course of implementing the
supply chain management
policy of a municipality or
municipal entity is approved,
must, in writing, notify the
Auditor-Genaral, tha
Provincial Treasury and the
National Treasury, of the
reasons for devialing from
such recommendation. Dees
not apply if a different tender
was approved in order to
rectify an Irregularity.
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Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. ar Duty to Conditions Number
54 115(1) | Must— Municipal manager Chlef Financiat Officer

{b) implement the supply
chain management
policy of the
municipality or
municipal entity; and

{t) take all reasonable
steps to ensure that
proper mechanisms
and  separation of
duties in the supply
chain management
system are in place fo
minimise the likelihood
of fraud, corruption,
favouritism and unfair
and irregular practices.
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Item | Section | Cryplic Description of Power Delegated to Lowest Leve! Sub-delegated Remarks, Limitations or Autherisation

Mo, or Duty to Conditions Number
Must— v v . Lt

55 116(2) (a“)S take all reascnble sleps to Municipal manager It is the responsibilty of the

ensure thal a conlract or
agreament  procured  through
lhe supply ckaln management
polley of lhe municipalily or
munlcipal  entity s  properly
enforced;

by menitor on a monthiy basls Lhe
performance of the conlractor
under  the  confract o
agreement;

{c} establish capacity In the
administration of the
munfelpatity  or  municipal
entity—

{) to assist the
accounting officer In
catrying out the dufiss
sel aut in paragraphs
{a) and (b), and

{ii} ta oversee lhe day-lo-
day management of
the  contract aor
agresment; and

(d) regularly report to the counell of
the municipallly or the board of
directors of the enlity, as may
ba  appropriale, on  the
management of the conlract or
agreement and the performance
of the contractor.

Chief Financial Officer
HOD: Roads

Director: Corporate and
Strategic Setvices

diractors to delegate specific
responsibiliies  to their
relevant managers
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Municipal Finance Management Act, 2003 (Act 56 of 2003)

Item

Section

Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations o Authorisation
No. or Duty to Conditions Number
56 120(6) | Must when 2 feaclbfily stidy has been | aynjcipal Manager Directar:  Corporate  and | The following needs to

completed-—

(a) submit  the reporl on the
feashillty study togelher with all
other relevant documents to the
counalt for a decislon, in
prntile, on  whether the
munfelpafity  sheuld centinue
with the propesed public-privale
parnershlp;

&) al least 60 days prior to the
meeling of the councll at which
lhe matter Is 1o be considered,
in accordance with section 21A
of the Munlcipal Systems Act—

(63 meke public parliculars of the
propossd putlic-private
parnershlp, Including  the
repost on lhe feaslbifity study;
and

[£3] invite local communlty and
olhor Intorested persons o
submit to the munleipatity
comments or
representalions in respeci
af the proposed public-
private partnership; and

Strategic Services

support the Director:
Corporate and Strategic
Services with Information and
reports as required executing
this delegated task.

Chief Financlal Offlcer

HOD:; Roads

Manager; Strategic Services
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Item | Seciion | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Autharisation
No. or Duty to Conditions Number

(c) solicit the views and
recommendations
of

(i} the Matlonal
Treasury,;

(i} the naticnal
department
responsible for local
government;

(i) if the public-private
parinership involves
the provision of
water, sahitation,
electricity or any
other service as
may be prescribed,

the responsible
national department;
and

(iv) any other national or
orovincial organ of
state as may be
prescribed.
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Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Conditions Number
57 124 Include a statement to the : Chief Finandial Officer

notes to the annual financial
staterments whether or not
the salaries, aliowances and
henefits of pelitical office-
hearers and coungcilors of the
mithicipality, whether
financial or in kind, are within
the wupper limits of the
framework  envisaged in
section 219 of the
Constitution.
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Municipal Finance Management Act, 2003 (Act 56 of 2003}

Item | Section | Cryptic Description of Power Delegated to l.owest L evel Sub-detegated Rematks, Limitations or Autharisaticn
No. ar Duty to Conditions Ntimber
58 126(1) | Must— Municipal Manager Chief Financia} Officer

{a) prepare the annual

(k)

financial statements of
the municipality and,
within two months after
the end of the financial
year ‘o which those
statements relate,
submit the statements
to the Auditor-General
for auditing; and

in addition, in the case
of a municipality
referred to in section
122(2), prepare
consolidated  annual
financial statements in
terms of that section
and, within three
months after the end of
the financial year to
which those
staternenis relate,
submit the statements
to the Auditor-General
for auditing.
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Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authcrisation
No, or Duty to Conditions Number
59 127(5) | Must immediately after an | Director: Corporate and

anhual report is tabled In the

councl! in terms of section

127(2)—

(a) in accordance with
section 21A  of the
Municipal Systems
Act-

(i} make public the
annual report; and

(iy invite the local
community to
submit
representations in
connection  with
the annual report;
and

{b) submit the annual
report to the Auditor-
General, the Provincial
Treasury and  the
provingial  department
respensible  for  local
government in  the
province.,

Strategic Services
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Item | Section | Cryptic Description of Power Delegated to Lowest Level Sub-delegated Remarks, Limitations or Authorisation
No. or Duty to Cenditions Nurmber
60 128 Must— Municipal Entity - not

(@)  monitor whether the applicable.

accounting officer of
any municipal entity
under the sole or
shared control of the
municipality has
coimplied with sections
121{1} and 126{2);

(b) establish the reasons
for any nan-
compliance; and

(c) promptly report any
non-compliance,
together  with  the
reasons for such han-
compliance, to the
couhcit of the parent

municipalily, the
Pravincial Treasury
and the Auditor-
General.
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Item | Section | Cryptic Description of Power Delegated to Lowest Leve! Sub-delegated Remarks, Limitations or Autherisation
No, or Duty to Conditions Number
61 120(2) | Must— Municipal Mahager All directors to attend these

(@)

attend councit  and
councll committee
meetings where the
annual report is
discussed, for the
purpose of responding
to questions
concarning the report;
and

submit copies of the
minutes of  those
meetings to the
Auditor-General, the
Provincial Treasury
and the provincial
department
responsible for local
govarnment  in  the
province,

meetings and assist the
Municipal Manager
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Item
No.

Section

Cryptic Description of Power
or Duty

Delegated to

Lowest Level Sub-delegated
to

Remarks, Limitations or
Conditions

Authorisation
Number

62

125(3)

Make public an oversight
report referred to In section
129(1) wihin seven days of
its adoption in accordance
with section 21A of the
Municipal Systems Act.

Munidipal manager

Director:  Corporate  and
Strategic Services

63

132(2)

Submit  the  documents
referred  to  In section
132(1)(a) and (B) to the
provincial legislature within
seven days after the
municipal councit has
adopted the relevant
ovarsight report in terms of
section 128{1).

Municipal manager

Accountant; Budget and
Accounting

May 2024
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1. DEFINITIONS AND ABREVIATIONS:

1.1 “GKDM" means the Central Karoo District Municipality, a municipality
established in terms of the Local Government: Municipal
Structures Act, 1998 (Act No. 117 of 1998), or any structure or
employee of the CKDM acting in terms of delegated authority,

1.2 “Council” means the Municipal Council of the CKDM;

1.3 “Companies Act”  means the Companies Act, 2008 (Act No.71 of 2008),

1.4 “Director” means a director serving on the board of directors of a
municipal entity,

1.5 “MAYCO” means the Mayoral Committee appointed in terms of section
60 of the Local Government: Municipal Structures Act, 1998
(Act No. 117 of 1998);

1.6 YMFEMA means the Local Government: Municipal Finance
Management Act, 2003 (Act No.56 of 2003);

1.7 “Municipal Entity” means a municipal entity referred to in section 868 (1) of the
Systems Act;
1.8 “Municipal means a council or an official of the CKDM, or both who has
Representative” been designated as such in terms of Section 930 of the
Systems Actto -
{(a) represent the City as a non -participating observer at

meetings of the board of directors of the municipal

entity concerned; and
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1.9

1.12

“Municipal
Representative

{Councilor)”’
“Municipal
Representative

(Official)”

‘“Performance
Audit Committee”

“Systems Act”

{b) attend shareholder meetings and to exercise the
CKDM's rights and responsibilities as a shareholder,
together with such other councilors or officials that
the Council may designate as representatives,

means a Councilor who has been designated as a munigipal
representative;

means an official wha has been designated as a municipal
representative;

means the Performance Audit Committee of the CKDM
appointed in terms of Regulation 14(2) of the Municipal
Planning and Performance Management Regulations made in
term s of the Systems Act;

means the Local Government: Municipal Systems Act, 2000
{(Act No. 32 of 2000).

PROBLEM STATEMENT:

As parent municipality the CKDM is responsible for oversight and monitering of its

municipal entities.

DESIRED OUTCOMES:

This policy seeks to supplement existing legal imperatives to enable the CKDM to

perform its monitoring and oversight role over municipal entities. The policy further

consolidates existing policies relating to municipal entities in to one policy and clarifies

lines of authority for municipal representatives,
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4, STRATEGIC INTENT:

The Strategic focus area of this policy is to assist the CKDM in one of the Integrated
Development Plan (IDP) mandates i.e. "The wefl-run CKDM". The objective is to
ensure a transparent and corruption-free government which is essential for the
success of all other programs of the CKDIM.

5. POLICY PARAMETERS:

The CKDM, as parent municipality to its municipal entities, is required to monitor and
have oversight of the entities. As part of its oversight role, the CKDM aims fo adopt a
process for appointing directors to the boards of the municipal entities. The Municipal
Entity policy set out —

5.1 The legal imperatives as required by the Systems Act, MFMA and the
Companies Act;

52 The authorizations needed to effectively monitor and conduct the necessary
oversight of the municipal entities;

5.3 The manner in which the CKDM's rights and responsibilities as a
shareholder are exercised.

6. ROLE PLAYERS AND STAKEHOLDERS:

6.1 Municipal entity, including —
a, The board of directors and administration;
b. Chairperson of the Board of a Municipal Entity;
c. Accounting Officer of a Municipal Entity; and
d. Members of the Audit Committees.

6.2 CKDM -
a. Executive Mayor;
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b. MAYCO Members who have oversight of municipal entities;
C. Performance Audit Committee and Audit Committee;
d. Municipal Representatives; and
e, Line Departments of the CKDM.
7. REGULATORY CONTEXT:
7.1 Parent municipalities and municipal entities are governed by Chapter 8A of the

Systems Act and in terms of the MFMA, particularly Chapter 10. Where municipal
entities are companies, the requirements of the Companies Act must also be
considered and applied.

7.2 Section 56 of the MFMA provides for the oversight framework:

“(1} The mayor of a municipality which has sole or shared control over a municipal
entity, must guide the municipality in exercising its rights and powers over the
municipal enfity in a way—

(a) that would reasonably ensure that the municipal entity complies with
this Act and at all times remains accountable to the municipality; and

(b) that would not impede the entity from performing its operational
responsibifities.”

7.3 Section 93D of the Systems Act requires that the Council of the CKDM must designate
a councilar or an official of the CKDM, or both, as the representative or representatives
of the CKDM -

a. To represent the CKDM as a non-participating observer at meetings of the
board of directors of the municipal entity concerned,;
b. To attend shareholder meetings; and

C. To exercise the CKDM’s rights and responsibilities as a sharehaolder.
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74 The monitoring and oversight exercised over the municipal entities by the CKDM
should always be governed by the following principle as found in the municipal
legislation set out below:

a. Section 93A of the Systems Act:

“Duties of parent municipalities with respect fo municipal entities....

The parent municipality of & municipal entity —

(b) must alfow the board of directors and chief executive officer of the

municipal entity to fulfil their responsibilifies.”

b. Section 58{2) of the MFMA — Exercise of rights and powers over municipal

In guiding the municipality in the exercise of its rights and powers over a
municipal enfity in accordance with subsection (1), the mayor may monitor
the operational functions of the entity, but may not interfere in the

performance of those functions.”

7.5 Section 93E(2) of the Systems Act provides that “the parent municipality of a municipal
entity must, before nominating or appointing a direcfor, establish a process through

which —

(a) applications for nomination or appointment are widely solicited;

(b) a list of all applicants and any prescribed particulars concerning applicants is
compiled; and

(¢) the municipal council makes the appointment or nomination from such list.”
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8. POLICY DIRECTIVE DETAILS:

In accordance with Section 93E(2) of the Systems Act, the following process must be
followed in the appointment process for Directors nominated by the CKDM to a board
of a municipal entity:

1. The Nominations Committee of the municipal entity, in consultation with the
relevant Municipal Representatives shall identify the requirements needed
on the board in terms of skills, demographics and diversity.

2. The relevant Municipal Representative (official) must advertise for the

recruitment of directors in accordance with the CKDM’s requirements,

3. The relevant Municipal Representative (official) must compile a list of all
candidates who have applied and create a shortlist of candidates to be
interviewed.

4. The relevant Municipal Representative (official) must convene a City
selection panel. The panel may include the Members of Mayco responsible
for the Municipal Entity, the relevant Executive Director and the relevant
Municipal Representatives.

5. The selection panel will inferview candidates, agree on the suitable
candidates to be nominated for recommendation to the Executive Mayor for
appoiniment.

6. If the advertising process does not produce suitably qualified candidates,
the Municipal Representatives may approach suitable candidates directly

to be interviewed by the selection panel.
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7. The relevant Municipal Representative (official) must ascertain whether
successful candidates are fit and proper and whether they are not
disqualified from being directors in terms of section 93F of the Systems Acl,
the Companies Act and the King Code on Corporate Governance before
submitting the name of the suitable candidates to the Executive Mayor.

8. One the Executive Mayor has approved the recommendation for
appointment on the boards of various municipal entities, such decision will
be communicated and the list of newly appointed directors provided to
boards of directors for formal appointments.

9. The relevant Municipal Representative (official) shall maintain a database
where all the details of the shortiisted candidates will be kept for a period of
two years for the possible future appointment to the boards of municipal
entities. The CKDM may utilize any names on the database for future
appointments.

9. DESIGNATED MUNICIPAL REPRESENTATIVES:

9.1 The Executive Mayor may designate a councilor or an official, or both, as a municipal
representative for a municipal entity.

9.2 The Executive Mayor may instruct the municipal representatives on how to exercise
the rights and responsibilities of the CKDM as shareholder at shareholder meetings.

9.3 The Municipal Representative/s must —

a attend board meetings of municipal entities and represent the Council as a
non-participating observer/s;

b. give feedback to the CKDM on the discussions and any decisions taken at
board meetings;

C. not participate in any decision making by the board of directors;

T —
R
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d. attend any shareholder meetings and exercise the rights and responsibilities
of a parent municipality as a shareholder and in this respect, vote as instructed
by the Executive Mayor. The municipal representative (official) must submit a
report to the Executive Mayor before any shareholder meeting of a municipal
entity to obtain the Executive Mayor's mandate in this regard;

e. represent the CKDM faithfully at shareholder meetings, without consideration
of personal interest or gain;

f. inform the Council in a report format of how voling rights were exercised at
shareholder meetings;

g inform the Council in a report format of all relevant actions taken on its behaif
at shareholder meetings;

h. ensure that all issues of concern or queries raised by the municipal entity and
affecting the CKDM are attended to and resolved by the line departments
within the CKDM;

i. bring to the attention of the CKDM any non-compliance issues in respect of
service delivery agreements or strategy alliance with the CKDM, if such issues
are raised at board meetings;

J- ensure that the relevant mayoral committee members are kept up to date with
any new developments taking place within the municipal entities;

k. be accountable to the Executive Mayor.

9.4 The municipal representative may, in terms of Section 93D(3)(b)(ii} of the Systems
Act, be reimbursed for expenses in connection with his or her duties as a municipal
representative, but may not receive any additional compensation or salary for such
duties.

9.5 Municipal Representatives may attend board committee meetings if invited by the

municipal entity.

R R R
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10.

10.1

10.2

10.3

10.4

10.5

10.6

PERFORMANCE MANAGEMENT AND BUDGETING:

The relevant Municipal Representatives (official) must undertake an annual
assessment of the performance of the municipal entity in respect of its approved
business plan for the previous financial year based on agreed indicators.

The Executive Mayor is authorized to approve the key financial and non-financial
performance objectives and measurement criteria of each municipal entity and must
ensure that these align with the [DP. Any amendment to key performance objeclives
requested by the board of a municipal entity during a financial year may be authorized
by the Executive Mayor.

The CKDM’'s Chief Financial Officer or his/her nominee is authorized to make
recommendations and refer back any proposed budget amendments to each
municipal entity as required by Section 87(2) of the MFMA. The amended budget and
business plan submitted by a municipal entity must be assessed against the
recommendations made by the CKDM's Chief Financial Officer before submission fo
full council.

The relevant Municipal Representative (official) must ensure that each municipal
entity completes a quarterly Performance Assessment, including the Mid-Year review,
which will form part of the CKDM’s SDBIP reporting processes.

The Performance Audit Committee may request the attendance of the Chief Executive
Officer of a Municipal Entity to attend any meetings of the Committee to answer any
performance related questions.

The relevant Municipal Representative (official) must ensure that the municipal

entities meet their in year reporting requirements as required by the MFMA and the
Regulations on Budgeting and Reporting.
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11. DELEGATION BY MUNICIPAL REPRESENTATIVE (OFFICIALY):

The relevant Municipal Representative (official) may delegate any power or
authorization conferred on him/her in terms of this Policy to any person reporting
directly to him/her, including powers and authorizations of a municipal representative.

12. IMPLEMENTATION PROGRAMNE.

The amended policy will replace its former version upon approval by Council.

13. MONITORING, EVALUATION AND REVIEW:

The Policy will be reviewed annually by the Chief Financial Officer.
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3.2

3.3

INTRODUCTION:

The Mayor receives regular requests for grants, donations and financial assistance.
Most of these are dealt with through the Central Karoo District Municipality’'s
aliocation of Section 67 Grants Policy, but some deserving requests fall outside of
the ambit of the Polioy.

A special fund has been established by the Central Karoo District Municipality and
subjected to the guidelines set out below, the Mayor, in consultation with and with
the consent of the Municipal Manager, is authorised o decide on the use of the

Fund for grants to such exceptional beneficiaries.

APPLICABLE LEGISLATION:

L.ocal Government: Municipal Finance Management Act, 56 of 2003,
Granis-in-Aid Policy,

LEGAL FRAMEWORK:

Section 12 of the Local Government: Municipal Finance Management Act, 56 of
2003, permits the establishment of a “relief, charitable, trust or other fund” in the
name of the Central Karoo District Municipality.

The Central Karoo District Municipality may open a separate bank account and any
money received for the purpose of the fund must be paid inte the funds bank

account.

Money paid into the separate bank account may be withdrawn from the account
without appropriation in terms of an approved budget but only by or on the written
authority of the accounting officer acting in accordance with the decisions of the

Council and for the purpose of which the fund was established.
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4.1

51

5.2

8.1

6.2

PURPOSE OF FUND:

The Fund is created for the purpose of allocating grants by the Mayor, and
Municipal Manager, at their discretion in respect of applications made or at the
initiative of the Mayor, and in consultation with the Municipal Manager, and in

respect of cases set out in the Fund guidelines.

FUND GUIDELINES:

The fund may be used for:

5.1.1 Causes that will promote the profile of the Central Karoo District
Municipality both Nationally and Internationally;

51.2 Causes of hardship;

51.3 Emergency/ disaster situations where the Central Karoo District
Municipality has no other provisions to cater for the event;

514 The specific use and conditions as may be set out by a donor to the Fund,

515 Grants may be paid directly to any individual only on such conditions the
Mayor and Municipal Manager will approve;

518 Grants may be used for travelling, accommodation or subsistence of
individuals or teams participating in events such as sport or cultural
activities only when the Mayor is safisfied that itis a real need as a result

of historical disadvantage.

A written agreement must be entered into with the recipient of the grant funding to

ensure that the funds are used for the purpose intended.
PROHIBITED USES:
The Fund may not be used for any purpose that benefits a political party.

Appropriations may not benefit any member of the Council or a family member or

relative of any member of the Council.
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6.3

6.4

6.5

6.6

7.1

7.2

7.3

74

8.1

Appropriations may not benefit any employee of the Central Karoo District
Municipality or a family member or relative of any employee of the Central Karoo
District Municipality.

Only in exceptional cases may grants be made for activities ocourring outside the

houndaries of the Central Karoo District Municipality, and only after approval by the

Mayor and Municipal Manager, in consultation with the Mayoral Committee.

Any grant from the fund shall not result in repeat commitments, nor may any

expectation he created that funding will automatically be made available in future,

Grants may not be used in conjunction with other Central Karoo District Municipality

funding or grants.

PROCESS FOR RELEASE OF FUNDS:

The Mayor identifies an appropriate use and determines the amount as well as the
beneficiary and forwards the request to the Accounting Cfficer of the Central Karoo
District Municipality.

The Mayor may impose conditions in respect of any grant made from the Fund.
The Accounting Officer, or hisfher nominee, must assess the request and
determine whether it meets the Guidelines set out above as is required by Seclion

12(4) of the Local Government: Municipal Finance Management Act, 56 of 2003.

Provided that sufficient funds are available, the Accounting Officer or his/her

nominee will withdraw the amount from the Fund.

REPORTING REQUIREMENTS:

The Mayor, together with the Municipal Manager, must report to Councif on a
quarterly basis in respect of the status of the Fund, including amounts withdrawn,

and the names of the beneficiaries.
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8.2 Any donations received must also be reported.
9. DONATIONS TO THE FUND:
9.1 Any member of the public or organisation may donate money to the Fund.
9.2 The Central Karoo District Municipality may actively canvass for donations to the
Fund.
9.3 If a donor specifies conditions in respect of any donation, the donated amount may
only be utilised in terms of those conditions.
94 The Mayor and Municipal Manager may refuse any donation where the conditions
attached are unacceptable to them.
9.5 The Central Karco District Municipality may not make available any of its funds in
terms of its budget, and towards donations and/or to supplement shorifalls in the
Relief Fund.
10. GRANT LIMITS:
10.1 Grants are subject to availability, as per the quarterly limit set in the budget of the
Central Karoo District Municipality;
10.2  The following specific limits are set:
Grant Event PE Amount
10.2.1 | Funerals Per Funeral R1500-00
10.2.2 | Sport Per Event R5 000-00
10.2.3 | School Activities:
s | Outside CKDM Borders Per Child R3 000-00
« | Within borders of CKDM | Per Child R500-00
« | General: ie. medals, | Per School R2000-00
matric farewell cards etc.
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10.2.4 | NGO’s Per NGO R5000-00

10.2.5 | Church Functions Per Function R2000-00

10.2.6 | Disasters Per Family R2000-00

10.2.7 | Soup Kitchens Per Soup Kitchen per | R2000-00
year

10.3 In the case of a grant as contemplated in 9.2.2 supra, the grant will not be given to
any individual team, but to the event organiser whom will be responsible to
distribute the grant evenly between all needy teams. It will also be the responsibility
of the event organiser to report to the Central Karco District Municipality regarding

the use of funds.

10.4  The limits as set in 9.2 supra will be maximum amounts payable and will no

deviation be granted in this regard.
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