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1.INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) is a comprehensive plan approved by the
Executive Mayor for executing the municipality’s Integrated Development Plan (IDP) through the delivery
of municipal services and the annual budget. The Central Karoo District Municipality utilizes a municipal
scorecard (Top Level/Layer SDBIP) at the organizational level and a detailed departmental SDBIP at the
directorate and departmental levels to assess organizational performance.

The Top Level SDBIP, which focuses on high-level service delivery targets set by the Council, connects
these targets to executive and senior management. It provides a broad view of the municipality’s
performance, reflecting progress on strategic priorities and enabling oversight of both financialand non-
financial performance.

2.LEGAL FRAMEWORK o _

The Municipal Finance Management Act (MFMA), 2003 (Act No. 56 of 2003) of South Africa, along with
related regulations and circulars, outlines specific provisions regarding the adjustment of the Service
Delivery and Budget Implementation Plan (SDBIP).

MFMA Circular No. 13 issued by the National Department of Treasury provides guidance on the SDBIP
and allows revisions under certain conditions.

According to the Circular:
The SDBIP may be revised during the year:

» When an adjustments budget is approved;
= To correct material under-performance;
=  Orinresponse to changes in circumstances that affect delivery

3.THE PROCESS FOLLOWED IN THE DEVELOPMENT OF THE 2025/2026

SDBIP ADJUSTMENT

Chapter 5 of the Municipal Staff Regulations (MSR), 2021, outlines the framework for Human Resource
Development within municipalities and mandates municipalities to plan, implement, and monitor
training and skills development initiatives as part of their broader Human Resource Strategy.

It further mandates that skills development be included as a Key Performance Area (KPA) in the
performance agreements for all Senior Managers and Supetrvisors, fostering staff career development.
Supervisors are also required to report annually on personal development plans.

The proposed amendment and the inclusion of the KPI on skills development is to ensure that the
Municipality improves on skills development, transfer and development of staff across all levels and
departments. This is also meant to enhance on service delivery.

Crucially, regulations allow for performance agreements to be revised without delay by mutual consent
if the work environment or responsibilities change (MSR Regulation 35(3) and Local Government:
Performance Management Regulations Regulation 24(4)).
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4.REASONS FOR THE AMENDMENTS TO THE SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN

To ensure compliance, continuous learning, and capacity building, municipalities must include Skills
Development as a KPA and Key Performance Indicator (KPI) for the Municipal Manager, Senior
Managers, Managers, and Supervisors. Consequently, the National and Provincial Departments of
Cooperative Governance and Traditional Affairs (COGTA) have requested that municipalities review
their finalized Service Delivery and Budget Implementation Plans (SDBIPs) and performance
agreements to incorporate these MSR provisions.

Three (3) KPls are recommended for addition to ensure compliance and mitigate the risk of unintended
consequences, including adverse audit findings.

Proposed Adjustment to the SDBIP Scorecard:
This section outlines the proposed adjustments to the main 2025/26 SDBIP scorecard.

The following table shows the summary of the Adjustment:

Number of KPIs with targets adjusted downwards
Number of KPIs with targets adjusted upwards

KPIs Removed
New KPls added
Total number of adjusted KPIs

o|lw OO0 O
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