CENTRAL KAROO
DISTRICT MUNICIPALITY

N\ B

V

NNUAL REP
2024/25

“WORKING TOGETHER IN DEVELOPMENT AND GROWTH”




TABLE OF CONTENTS

TABLE OF CONTENTS ... e re e e s e s e e saa e e e sa s s e e sa s s essa s e eessssessansnnnns 0
LISTOF TABLES ... et err s e e s s e e e s s st s e e s s s s e e e s assesesssssssasssssssnsasanens 4
CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY .....ccuuiiiiiiiiiiiiiiiiiiiiincrrnccrnn i 7
COMPONENT A: MAYOR’S FOREWORD ......ciiuuiiiiiiiiiiiiiiiiiiiinccris s et e eraae e esaa s e ssaae s e s s saassesssssesnnns 7
COMPONENT B: EXECUTIVE SUMMARY ....cuuiiiiiiiiiii ettt rae e ssa s e saa s e s aaa s e saa s e snans 8
1.1 MUNICIPAL MANAGER’S OVERVIEW ....ccuuiiiiiiiiiiiiiiiiiicrriccrri it cesa s ssae e s saa e s saanees 8
T.2 MUNICIPAL OVERVIEW ......iiiiiiiiiiiiiiiiin it cs s s s e s s s e s s s eaae s s e saa s e s e aaassessassssennnsens 9
T.2. 1 VISION AND MISSION ..ot e r e e e e e e e ssa s e s ra e s e s aa s eenannans 9
1. 3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW .......ccooiiiiiiiiiiiniiiiniiiicenenenns 9
1.3.1T  POPULATION Lottt e s e s e e s e e s e s s s e e s b b s e e s ase s eensssesesnsssssans 9
1.3.2 DEMOGRAPHIC INFORMATION ...ttt essa e s saa s e esaa e s enanaes 12
1.4 FINANCIAL HEALTH OVERVIEW ...ttt cess e s s s s e s saa s e s sa e e snans 13
1.4.1 NATIONAL KEY PERFORMANCE INDICATORS - MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT (RATIOS) .uuiiiiiiiiiiiccccc e e r e e e e s e s s s e s e ena e s nasennnes 13
1.4.2 NATIONAL KPI’S - GOOD GOVERNANCE AND PUBLIC PARTICIPATION .....cccoiiiuiiiiniiiiniiiiiieininnnns 13
1.4.3 FINANCIAL OVERVIEW ..ottt s e e s s s e s s s s e ss e essaaaaes 14
1.4.4 OPERATING RATIOS ...ttt e s s e e e e s s e e s s e e s s b e e s snaaaes 14
1.4.5 TOTAL CAPITAL EXPENDITURE....ccoutiiiiiiiiiiiiiiiiiiiiicricri e s e e e ene e eaa e enaes 14
1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW .....cciiiuiiiiiiiiiiiiiiiiiiiiiiiciicerccrcencee s enaeenaes 14
1.5.1 HIGHLIGHTS: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT ............... 14
1.5.2 CHALLENGES: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT ............. 16
1.6 B-BBEE COMPLIANCE PERFORMANCE INFORMATION ......iiiuiiiiiiiiiiiiiiiiciicii e eeaa e 16
1.6.1 MANAGEMENT CONTROL ELEMENT .....iiiiiiiiiiiiiiicrit ettt 16
1.6.2 SKILLS DEVELOPMENT ELEMENT ....covuiiiiiiiiiiirt e 17
1.6.3 ENTERPRISE AND SUPPLIER DEVELOPMENT ELEMENT ....ccuiiiiiiiiiiiiiiiiiiiccricnicencenceeaes 17
1.6.4 SOCIO ECONOMIC DEVELOPMENT ELEMENT ......iiiiiiiiiiiiiiiiiiiiciicrrccrceecer e eenaes 24
1.7 AUDITOR -GENERAL ...t s e e e s s e e s s s e e s e b esnaaaaes 24
1.7.1 AUDITED OUTCOMES ...t e s e e s e s s s e s saaaaes 25
CHAPTER 2: GOOD GOVERNANCGE ...ttt eera e e sea e e e ea e s e sea s s e sa s e snnnaeens 25
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE .......ccoiiiiiiiiiiiiiiiiiiccenercceeee 25
2.1 GOVERNANCE STRUCTURE ......ccuuiiiiiiiiiiiiiiiiii et ess e e s s s e e s s s e s ss s e sssaaeens 25
2.1.1 POLITICAL GOVERNANCE STRUCTURE ......cccuiititiiiiiiiiiiiiiiiin ettt cerea e seae e e san e ennes 25
2.1.2 ADMINISTRATIVE GOVERNANCE STRUCTURE.......ccccctitttiiiiniiiiniiiiiiiiiricrinnrncrneceane e ceaneeens 29
COMPONENT B: INTERGOVERNMENTAL RELATIONS ...ttt 29
2.2 INTERGOVERNMENTAL RELATIONS ....cuutiiiiiiii ettt e s s s e s e s e aa e 29
2.2.1 PROVINCIAL INTERGOVERNMENTAL STRUCTURES .....ccoiiiiiiiiiiiiiiiiiiiiiiincriccrncena s 29
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION ..ccuvtvuiiiiiiiiniiiiiiiiniiineenceenneenceenceenenennes 29
2.3 REPRESENTATIVE FORUMS ...ttt e s e e e s s s e s s s e e sna e ees 30
2.3.1 LABOUR FORUM...cuuuiiiiiiiiiiiicn ettt ettt cere e e et esaa s s s raa e s e saa s s e e s s s s e sssseseessnsssennnns 30
2.3.2 DISTRICT COORDINATING FORUM ....cituiiiiiiiiiiiiiiieiicnericeres et eeeaseesa e seaa e e saa e ennes 30
COMPONENT D: GOVERNANCGE ..ottt s e s s e e s e b e e s s s s e s s s e e s s saasenns 30



1,
P £

2.4 RISKMANAGEMENT ..ot e e e s e e e e b e e e s s s e e s s b e esnsaaseens 30

2.4.1 RISKASSESSMENT PROCESS .....couuiiiiiiiiiiiiiiciin e s e s s s s eeeaas 31
2.4.2 TOP STRATEGIC RISKS OF THE MUNICIPALITY ..covuiiiiiiiiiiiiiiinieiicen et 32
2.4.3 RISKMANAGEMENT COMMITTEE.....ccciuuiiiiiiiiiiiircrcerererr e e 33
2.5 ANTI-CORRUPTION AND FRAUD .....ccitutiiiiiiiiiiiiiiiiin it ceeaa e e saaa s s se s s e s saaa e s s s asesesnnssssens 33
2.6 AUDIT AND PERFORMANCE COMMITTEE ......coiiiiiiiiiiiiiiiiiiiiciicccrtncrrccrtc e 34
2.6.1 FUNCTIONS OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE (APAC)......ccccvriiiiiininnnnnnnn. 34
2.6.2 MEMBERS OF THE APAC ...t sra s e s sa s e s s s e s s s a e e snnes 34
2.7 INTERNALAUDITING ..ccuuiiiiiiiiiiiiiiii ettt r s e e s s e e e s e e e s s e s e s s e e e e s aae e e esssesesnssssnans 34
2.7.1 AUDITS COMPLETED ...ccuuiiiiiiiieieet et sr e s e s e s s e e e s s e e e e aas 34
2.8 BY-LAWS AND POLICIES.....cuuniiiieiiet ettt e se e e s s s e s s s e e s s e s e snaaeeens 35
2.9 COMMUNICATION ...ttt e e st s e e e s s e e e b s e e e s ab s e e e asa s e e sassseerssseseansssssens 36
b2 10T =3 1T I N 36
CHAPTER 3 .. e e e e e e e e e e e e b b e e s s bt e e e s b b e e s s s st eenssssseasssessensssssnns 37
3.1 SERVICE DELIVERY PERFORMANCE OVERVIEW WITHIN THE ORGANISATION .....ccccoiviiiiiiiiiiiiiiiiiiiniiis 37
3.1.1 LEGISLATIVE REQUIREMENTS ...ttt criai e eeaaae s e enasessseasaessesasaesssnssssssnnns 37
3.1.2 ORGANISATIONAL PERFORMANCE ......cotutiiiiiiiiiiiiiiiiiiiiniiiincriic s eseasae s e seaaeesssaasessennns 38
3.1.3 PERFORMANCE MANAGEMENT SYSTEM USED IN THE FINANCIAL YEAR 2024/25 ...........cccccvuuunnnnnen. 38
PERFORMANCE REPORT PART L. ccuuuiiiiiuiiiiiiiiiiiiiiiiiiiin it ctraae s eraaa s s erasaseseasasssesssessensssssssnssesssnnssens 39
3.2 STRATEGIC SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN......ccoitttiiiiiiiiiiiiiiriinccriicceennees 39
3.2.1 OVERALL PERFORMANCE AS PERTOP LAYER SDBIP ....ccuuuiiiiiiiiiiiiiiiiriciriccnrccrrcerr e 39
3.2.2 ACTUAL PERFORMANCE AS PER TOP LAYER SDBIP ACCORDING TO STRATEGIC OBJECTIVES............. 41

STRATEGIC OBJECTIVE: 1: BUILD A WELL CAPACITATED WORKFORCE, SKILLED YOUTH AND COMMUNITIES 41
STRATEGIC OBJECTIVE 2: DELIVER A SOUND AND EFFECTIVE ADMINISTRATIVE AND FINANCIAL SERVICE TO

ACHIEVE SUSTAINABILITY AND VIABILITY IN THE REGION ...ccuuiiiiiiiiiiiiiiiiiccrirrtcr e 43
STRATEGIC OBJECTIVES 3: FACILITATE GOOD GOVERNANCE PRINCIPLES AND EFFECTIVE STAKEHOLDER
PARTICIPATION. . et e e e e e e s b e e e e s e e s s b b e e s s s e e s s ssassensssasennssanss 45
STRATEGIC OBJECTIVES 4: IMPROVE AND MAINTAIN DISTRICT ROADS AND PROMOTE SAFE ROADS
TRANSPORT ...ttt e e et e et e e e e eaa e e eeaa s s eerassserssssssarssssserssnsssensssssenssssssennnnnns 46
STRATEGIC OBJECTIVES 5: PREVENT AND MINIMIZE THE IMPACT OF POSSIBLE DISASTERS AND IMPROVE
PUBLIC SAFETY IN THE REGION ..ccuuuiiiiiiiiiiiiei e se e s e s e e se b e e e aaaae 47
STRATEGIC OBJECTIVES 6: PROMOTE REGIONAL, ECONOMIC DEVELOPMENT, TOURISM AND GROWTH
OPPORTUNITIES ...ttt e e re e s e ra e s e s e s s s e sa s s s eesasa s ensasessersnssssnnnnnnnens 48
STRATEGIC OBJECTIVES 7: PROMOTE SAFE, HEALTHY AND SOCIALLY STABLE COMMUNITIES THROUGH THE
PROVISION OF A SUSTAINABLE ENVIRONMENTAL HEALTH SERVICES ......ccccoruiiiiiiiiiiiiiiiiciiccnicenaceenes 49
3.3 SERVICE PROVIDERS PERFORMANCE .....cccuuiiiiiiiiiiiiiiiiiii ittt essa e s e s e s eaa e 50
3.4 MUNICIPAL FUNCTIONS ...ttt eree e et era s e e sa e s e e sa s e e e s e s s s e s sasassennanasens 51
3.4.1 ANALYSIS OF FUNCTIONS ...ttt eera s e se s e e saa s e s s s e s e s an s e nnnns 51
3.5 COMPONENT A: ROAD INFRASTRUCTURE SERVICES .......ccouuiiiiiiiiiiiiiiiiiicccnrcrtccnriccer s 52
3.5.1 ROAD MAINTENANCE AND CONSTRUCTION ......iiiiiiiiiiiiiiiiiiiiiiiicceric e s e e e 52
3.5.2 PROVINCIAL ROADS ALLOCATED FOR MAINTENANCE AND CONSTRUCTION ......ccceuvviruniirnniirnnnnen. 53
3.5.3 EMPLOYEES: ROAD INFRASTRUCTURE SERVICES .......cccuiiiiiiiiiiiiiiiiiiiicccrrccere e, 53
3.5.4 TOTAL EXPENDITURE: ROAD INFRASTRUCTURE SERVICES........cccciiiiiiiiiiiiiiiiiiicinerncceee 54

1 CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



1,
P £

3.6 COMPONENT B: STRATEGIC SUPPORT SERVICES ......ccuiiiiiiiiiiiiiiiiiiincriinccrnc e ennaaeees 54

3.6.1 LOCAL ECONOMIC DEVELOPMENT (LED) ...cctuuiiiiiiiiiiiiiiiiiiiciciic e 54
3.6.1.1 HIGHLIGHTS: LOCAL ECONOMIC DEVELOPMENT ....cotuiiiiiiiiiiiiiiiiiiiiinceri e esnaaeens 54
3.6.1.2 CHALLENGES: LOCAL ECONOMIC DEVELOPMENT ....cccuuiiiiiiiiiiiiiiiiiiincertccere s seenaeens 55
3.6.1.3 PRIORITIES AND ACTION PLANS: LOCAL ECONOMIC DEVELOPMENT ......cccuuiiiiiiiiiiiiiiiiiiiiccennnaees 55
3.6.1.4 EMPLOYEES: LOCAL ECONOMIC DEVELOPMENT ..ottt 55
BB.2TOURISM ... e ra s e e e b e e s e st s e e s s s e e s e s s s e s s s s e essaassennnnaseans 55

3.6.2.1 CHALLENGES: TOURISM ...ttt esaa s e s s s s e s s e e e e aes 56
3.6.2.2 INITIATIVES: TOURISM ..ccuuiiiiiiiiiiiiiiiiiin it e s e s e s e s s e s s s e e aaae s e enans 56
3.6.2.3 EMPLOYEES: TOURISM......iiiiiiiiiiiiicetri e esa s e s saa e e s s e e s e ae 56
3.6.3JOB CREATION PROJECTS .. .ottt ettt st e sra s e e saa s e s s s s s e s e aa s e e saassennnsaneens 56
3.6.3.1 EXTENDED PUBLIC WORKS PROGRAMME (EPWP) ....ccuuiiiiiiiiiiiiiiiiiiiiciriicccrnn e 56
3.6.3.2 EXTENDED PUBLIC WORKS PROGRAMME (EPWP) HIGHLIGHTS.......ccccciiiiiiiiiiiiiiiiiiccceiicceene 57
3.7 COMPONENT C: MUNICIPAL HEALTH ..ccuuniiiiiiii ettt e e e s e s e 57
3.8 COMPONENT D: DISASTER MANAGEMENT & FIRE SERVICES.........ccccoitiiiiiiiiiiiiiiiiiiiiccnrcrceeis 69
3.8.1 DISASTER MANAGEMENT ....outiiii e e e e s e e s e s e s s e en e enaes 69
3.8.1.1 HIGHLIGHTS: DISASTER MANAGEMENT ...ttt 70
3.8.1.2 CHALLENGES: DISASTER MANAGEMENT ....ccuuiiiiiiiiiiiiiiiiiiii et 70
3.8.1.3 ACTIVITIES: DISASTER MANAGEMENT ...ttt 70
3.8.2 FIRE & RESCUE SERVICES.......coutiiiiiiiiiiiiiiii e e s s s e s e s a e en e enaes 72
3.8.2.1 HIGHLIGHTS: FIRE & RESCUE SERVICES.........cccittiiiiiitiiiiiiiiiiiicenicenr s 72
3.8.2.2 CHALLENGES: FIRE & RESCUE SERVICE .........ciottuiiiiiiiiiiiiiiiiniiiiccnricesri e saa e 73
3.8.2.3 ACTIVITIES: FIRE AND RESCUE ......couuiiiiiiiiiiiiiiiciicri e crae s e saa e eas 73
3.8.2.4 EMPLOYEES: DISASTER MANAGEMENT & FIRE AND RESCUE SERVICES ........ccccceiriniiiiiiinniinnnnnnn. 75
3.9 COMPONENT E: CORPORATE OFFICES AND OTHER SERVICES ........cccciiiiiiiiiiiiiiiiiiinnentceene 76
3.9.1 OFFICE OF THE MUNICIPAL MANAGER ...ttt e 76
EMPLOYEES: OFFICE OF THE MUNICIPAL MANAGER ......ccoiiiiiiiiiiiiiiiiiiirnccceccr s 76
3.9.2 RECORDS MANAGEMENT ... s e r e e e s s e s s s e e 76
3.9.2.1 ACTIVITIES: RECORDS MANAGEMENT ..ottt e 77
3.9.2.2 MATTERS ADDRESSED: RECORDS MANAGEMENT ..ottt enaeees 78
3.9.2.3 EMPLOYEES: RECORDS MANAGEMENT ....orrii ettt 79
3.10 HUMAN RESOURCES (HR) ..cuuniiiiiiiiiiiiiiiiiiect et e s e s e e e s e e s s e e s eaa e e e 79
3.10.1 HIGHLIGHTS: HUMAN RESOURGCES.......ciiiiiiiiiiiiiieiiccri e 79
3.10.2 EMPLOYEES: HUMAN RESOURGCES. ...ttt esea e e saa e e naes 81
3. 1T FINANCIAL SERVICES ......ciiiiiiiiieiin ettt ettt eeea s e e raa e e s sea s e e sasa s e s sass e sesssseseessssssennsnssens 84
3.11.1 HIGHLIGHTS: FINANCIAL SERVICES ...t 84
3.11.2 CHALLENGES: FINANCIAL SERVICES .......ooiiiiiiiiiiiiiiincecertncert et 84
3.11.3 EMPLOYEES: FINANCIAL SERVICES. ......cciiiitiiiiiiiiiieiiceri ettt esraseera s e seaa e e saaaeesnans 84
3.12 COMPONENT F: ORGANISATIONAL PERFORMANCE SCORECARD. ........cccctttiiiiiiiiiiiiiccniiccene s 85
3.12.1 BUILD AWELL CAPACITATED WORKFORCE, SKILLED YOUTH AND COMMUNITIES .................... 85
3.12.2 DELIVER A SOUND AND EFFECTIVE ADMINISTRATIVE AND FINANCIAL SERVICE TO ACHIEVE
SUSTAINABILITY AND VIABILITY IN THE REGION...c.uiiuiiiiiiiiiiiiiiiiiiiniicrii e eaa e 85

2ICENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



1,
P £

3.12.3 FACILITATE GOOD GOVERNANCE PRINCIPLES AND EFFECTIVE STAKEHOLDER PARTICIPATION

3.12.4 IMPROVE AND MAINTAIN DISTRICT ROADS AND PROMOTE SAFE ROADS TRANSPORT .............. 87
3.12.5 PROMOTE REGIONAL, ECONOMIC DEVELOPMENT, TOURISM AND GROWTH OPPORTUNITIES ..87
3.12.6 PROMOTE SAFE, HEALTHY AND SOCIALLY STABLE COMMUNITIES THROUGH THE PROVISION OF A

SUSTAINABLE ENVIRONMENTAL HEALTH SERVICE ......cccuiiiiiiiiiiiiiiiiiiiiccrric e esaa e eeaes 88
CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE........ccoitttiiiiiiiiiiiiiicciiicccrricceen e 88
4.1 NATIONAL KPI’'S = MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT ............c.....uuee. 88
4.2 INTRODUCTION TO THE MUNICIPAL WORKFORGCE ........ccovuiiiiiiiiiiiicciriccericcrr e s 89

4.2.1 EMPLOYMENT EQUITY ceuuiiiiiiiiiiiiiiiiii ittt ce e s e e s e s e s e s e s b e s s s aaassesnnsass 89

4.2.1.1 EMPLOYMENT EQUITY TARGETS / ACTUAL BY RACIAL CLASSIFICATION .....ccoivuuiiiiiiniiiiiiieennnnns 89

4.2.1.2 EMPLOYMENT EQUITY TARGETS /ACTUAL BY GENDER CLASSIFICATION ....ccccuiiiiiiiiiiiiiiiiiiinnnnnns 89

4.2.1.3 EMPLOYMENT EQUITY TARGETS VS POPULATION 2024/25......ccccciiiiuiiiiiinniiiiiniiiiiiicceninceenanees 90

4.2.1.4 OCCUPATION LEVELS —RACE .....uuiiiiitiiiiiiiiiii e crraa s e s s e s s e s e s s e s s aaaessnnanans 90

4.2.1.5 DEPARTMENT = RACE ..ottt e e s e s s e e saaaaes 90

4.2.1.6 VACANCY RATE PER POST AND FUNCTIONAL LEVEL......ccouciiiiiiiiiiiiiiiiiiiirinenncnrtceeniaaes 91

4.2.1.7 TURN-OVER RATE ...ttt sr s ee s e s s e s s s s s e s e s a s s s nsseensesannes 91

4.2.2 MANAGING THE MUNICIPAL WORKFORQCE ...ttt eenaes 91

A2 2 INJURIES ... e e e e e e e e e e s e e e s e s e s s s b e e s s b b e e naaaaes 91

4.2 2.2 SICKLEAVE ...... o e e e e s s e e e s s e e s e e s s s e e s s b e e s aaaaes 91
4.2.2.3 APPROVED POLICIES: HUMAN RESOURGCES ......ccuiiiiiiiiiiiiiiiiiiiiiciicriccicricrn e cencsaaeena e enaes 92
4.4 CAPACITATING THE MUNICIPAL WORKFORCE ..ottt eaee 93

4.4.1 MFMA COMPETENCIES ...... oottt e ce s e s s e e s s e s s eesaaaaes 93

4.4.2 SKILLS DEVELOPMENT EXPENDITURE ....ccvuuiiiiiiiiiiiiiinetin ettt eeeane e rene e seae e nnnaens 93
4.5 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE .....cccuiiiiiiiiiiiiiiiiiiiiceinriceeicena e eeneeenaes 94

4.5.1 PERSONNEL EXPENDITURE .....ccitiiiiiiiiiii ettt e e e s e s e s e e saaaas 94
CHAPTER 5: FINANCIAL SUMMARY ..ottt e e e s s s e e e s e e s e s e e e 95
COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE .......coiuiiiiiiiiiiiiiiiiinciincrncrccr e enaes 95
5.1 FINANCIAL SUMMARY ...ttt ettt e st s e e ra e e e saa s s e sas s s eesasesenssssssersssssessnnnsens 95

5.1.1 REVENUE COLLECTION BY VOTE ......iiiiiiiiiiiiii ettt 97

5.1.2 REVENUE COLLECTION BY SOURGE.......citttiiiiiiiiiiiiiticneiticcerene et eetaeseera e sea e e saaae s e ennns 98

5.1.3 OPERATIONAL SERVICES PERFORMANCE - .....ccotuiiiiiiieeic ettt 99
5.2 FINANCIAL PERFORMANCE PER MUNICIPAL FUNCTION ....ccuiiiiiiiiiiiiiiiiiiiccceii et 100

5.2.1 ROADS TRANSPORT ...ttt e e e e s e e s e s e e s aa e e e e s b e e s s aaaseens 100

5. 2.2 MUNICIPAL HEALTH ccunie et re s s e se s e e ra e e s e aa s e e sa s s ennanansans 100

5.2.3 DISASTER MANAGEMENT ...ttt s e s e e ra e e e saa s e s naneeens 100

5.2, 4 EXECUTIVE AND COUNCIL ....ciiiiiiiiiiiiiiicetccet e s s e s e e s s s e e 100

5.2.5 INTERNAL AUDIT .cuuiiiiiiiiiiiiiieiieiceincei et et ceis et et eraeesta s esaesesaesesatssssesesssssssssesssssssssassnnns 101

5.2.6 FINANCE AND ADMINISTRATION ...ccuuuiiiiiiiiiiiiicei ettt sea e e sas s e snaneeens 101
BLBGRANTS . e e et e e e e e e b e e e e b e e e s e e s b e e e e b eeenaaaas 102

5.3.1 GRANT PERFORMANCE ...ttt e s e s e e e e sa e e e e s e e s s aaaeees 102

5.3.2 LEVEL OF RELIANCE ON GRANTS AND SUBSIDIES ........cotuiiimiiiiiiiiiiiiiicncri e enaas 103

SICENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



T,
..,;Wé, .

5.4. FINANCIAL RATIOS BASED ON KPP'S ..ccuuiiiiiiiiiiiiiiiiiiccenincrri e css e e s e s e s s s saaaas 103

5.4.1 LIQUIDITY RATIO ettt e e s e e s s s e e s e s s s b e e e s aa e e e nabsssesnasessennasens 103
5.4.2 IDP REGULATION ON FINANCIAL VIABILITY INDICATORS ..ottt cenneeennaaeee 103
5.4.3 BORROWING MANAGEMENT ..ottt ssa e saa s e e na s e e saaaaee 103
5.4 4 EMPLOYEE COSTS.. .ottt r e s e e s s s s e s s s e e ab s e e s aa e e e e asasseenasessennasens 103
5.4.5 REPAIRS AND MAINTENANGE .......iiittiiiiiiiiiiic i r e e e s e s ea e e e e saa s e s s asaeeennasens 104
COMPONENT A: SPENDING AGAINST CAPITAL BUDGET ....cuuiiiiiiiiiiiiiiiiiiiii et cenes e naaeaes 104
ANALYSIS OF CAPITAL EXPENDITURE......uuiiiiiiiiiiiiieticericerc et se e e s e s e s saa e e s s s e snaes 104
5.5.1 CAPITAL EXPENDITURE BY NEW ASSET PROGRAM ...ttt enaaees 104
COMPONENT B: CASH FLOW MANAGEMENT AND INVESTMENTS ..ot 105
BB CASH FLOW . e e e s s e s s s e e e e s st s e e s s s s e e s asasensassseansnsnns 105
5.7 GROSS OUTSTANDING DEBTORS PER SERVICE .......cciiuuiiiiiiiiiiiiiiiiiiinccrin e enaaaees 106
5.8 BORROWINGS AND INVESTMENTS ... ottt ce s s s esaa s e s e s s e s saaaessnnasens 106

5.8.1 ACTUAL BORROWINGS .......ciiiiiiiiiiicciti ettt s e s s s e e s ea s e s sa s e s naaaeens 106
5.9 MUNICIPAL INVESTMENTS....cuuiiiiiiii e e s e e s s e s e s e e s e s e e s saaaaes 107
COMPONENT C: OTHER FINANCIAL MATTERS ..ottt ittt eeeaae s seaaa s e snasasesnssesssnnssens 107
5.10 SUPPLY CHAIN MANAGEMENT (SCM)...cuuiiiiiiiiiiiiiiiiiiiiiiiinirn e eei e e s sna s esa s esaasenaaees 107
5.11 GRAP COMPLIANCGE ... s e e e e s e e s s b e e s s b s e s naaaaes 107
o =3 V1 [0 = N 108
APPENDIX A: COMMITTEES AND COMMITTEE PURPOSES ........cccottiiiiiiiiiiiiiiiiniiiincrini e ceanaeeeeans 108
APPENDIX B: THIRD TIER STRUCTURE ......uiiiiiiiiiiiiiiiicerin e e s e s s e s s s e eseae 109
APPENDIX C: RECOMMENDATIONS OF THE MUNICIPAL AUDIT & PERFORMANCE COMMITTEE 2024/25....... 109
APPENDIX D: LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS ......ccccvuviiiiiiiiiiiiiiiiiiinceen, 110
APPENDIX E: DISCLOSURES OF FINANCIAL INTEREST ...cuiiuiiiiiiiiiiiiiiiiiiiincrncrncrccrccrc e eeneenaes 111
APPENDIX F: REVENUE COLLECTION PERFORMANCE BY VOTE AND SOURCE .......ccccuuuiiiiiiniiiiiiiciinniceee, 111
APPENDIX F (1): REVENUE COLLECTION PERFORMANCE BY VOTE......ccciiiiiiiiiiiiiiiiiiiii e, 111
APPENDIXF (II): REVENUE COLLECTION PERFORMANCE BY SOURCE ......cccuoiiiuiiiiiiiiiiiiiniiiieicenneenceeaes 112
APPENDIX G: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG.......ccoiiiiiiiiiiiiiiiiiiiiiiiiiiccceeiceeen e, 112
APPENDIX H (l): CAPITAL EXPENDITURE - UPGRADE / RENEWAL PROGRAMME........ccociiiiiiiiiiiiiiiiicniie, 112
APPENDIX |: DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 2024/25........ccccceveunnennes 112
APPENDIX J: DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 ....couiiiiiiiiiiiniiinniennns 113
APPENDIX K: AUDITOR-GENERAL REPORT ON THE CKDM 2024/25..........cccivuiiiiiiiiiiiiiiiiiiiiccnniccee e, 114
APPENDIX L: REPORT FROM THE AUDIT AND PERFORMANCE COMMITTEE FOR YEAR ENDING 30 JUNE 2025115
VOLUME II: ANNUAL FINANCIAL STATEMENTS: CENTRAL KAROO DISTRICT MUNICIPALITY ..c.cocvvveinirennnennes 120

Table 1: Overview of the population iNthe diSTICt ... bbbt 9
TADUE 2: K€Y ©@COMOITIC GCTIVITIES.............c.cooeeueiiieeeee etttk e et bbb s £ bbbt £ e bk R e e b bt e b e bbbt b ettt b b ettt

Table 3: Local Municipalities.........c.ccociniiciiiice
Table 4: National KPI's for Municipal viability and management....
Table 5: National KPI's - Good governance and public participation

TADIE 6: FINANCIAl OVEIVIEW................coeoreoeeeireieeeiseie ettt s8££ 8 b8 5128412 E A £ A b e E bbb e bbbt es 14
TADIE 7: OPEIATING FALIOS .........c.cocvveeevsieesiseeieiesssses sttt s et s e s bt e A s 2R b s AR A A b e s ARt e A b b AR e s et b e st s et n et n s 14
TAble 8: TOLtal CAPItAl EXPENAIEUIE ..............c.coceeeeseeeisieees ettt b et a bRt s ettt e bbbttt a et st 14

4|]CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



Table 9: Highlights Municipal transformation and organisational development......................viieiiieisiensiessisie s 16

Table 10: Municipal transformation and organisation deVeIOPIMENL....................ccccvuiiieneieiieiesieisie s 16
Table 11: Audit outcomes.

TADUE T2: COUNCIILONS..............c.oooeieiiiiseeeee ettt bbb b £ bk R e £ e 4 b e Rt E £ b e b e R £ £ £ b e R e e £ e b b e R e £ b ke R et b e b e be At et e ke ke ne et et et e b ettt
Table 13: COUNCIl MEELING QTLENGANCE .................ccoveeeseieeisrsee ettt bbb bbb bbbt bbbttt s et n s 27
Table 14: EXecUtiVe MaYOral COMUTULTEE. ...ttt etttk b ek h et bbb s bbbt bbb etttk ettt b b e et tns 27
Table 15: Financial Services POrtfolio COMUMILLEE ...ttt 28
Table 16: Municipal Services and Infrastructure POrtfolio COMIMITLEE ..................cuccovieceeeieiesesesee e e e 28
Table 17: Human Resource Development POrtfolio COMUMIULLEE ..................occoeeoieieiiseieeieseiesieese st st s et sa e e sransesens 28
Table 18: Socio Economic Development Portfolio Committee

Table 19: AdMiniStrative GOVEITIANCE SIIUCLUIE ..................ccocucueieeeeiese ettt ettt bt b bbbkttt ek bbbttt b e et bns
Table 20: INtergoVErNMENTAL STIUCTUIES ..ottt bbbt b £ bbb e e bbb et et e b e b e et e b e b et sttt e b e et nbne
TADIE 27: LADOUI FOTUIM ..ottt R R E e R R e ettt nenenen
Table 22: DiStrict COOIAINATING FOIUIM ...............occouiiiiiiiiieeee ettt b bt e b st E b b h e e bbb b bbbt b e b nen e
TADUE 23: RISK LIKEUNOOM.................cocoooiiieeeeett bttt E e R e ettt enes
TADBUE 24: RISK IIMPACK..............cooeooeeeieieieiee ettt sttt bt s bbb A bbb s b b A b A b s A bbb A bbb bbb bbbttt s et b s 32
TADIE 25: RISK FEQISLEN ...ttt 8252 b 2842851 b 4285184 s b 42 eS8 bR A bbb bbb A n st b e bes 33
Table 26: Risk MAnagemeEnt COMUMILLEE. ..................c.cccouieeveeieisiisie sttt st b bbbt bbb bbb bbb n et b s 33
TADUE 27: SUALEGIES.........co.coeveeeveeiseeieisiesis sttt b £ b e 18 E 212 A s A e R e AR d Rt n e bRt et e nn 34
TADIE 28: MEMDEIS OF tNE APAC ...ttt bbb 34

Table 36:Build a well capacitated workforce, skilled youth and COmMmMUNITIES ...........ccovviiinnni s 42
Table 37: Deliver a sound and effective administrative and financial service to achieve sustainability and viability in the region

Table 38: Facilitate good governance principles and effective stakeholder participation ..

Table 39: Improve and maintain district roads and promote safe roads tranSport...........c.occcoiiiiccnc s
Table 40: Prevent and minimize the impact of possible disasters and improve public safety in the region ... 47
Table 41: Promote regional, economic development, tourism and growth opportunities ... 48
Table 42: Promote regional, economic development, tourism and growth opportunities ... 49
TADLE 43: MUNICIPAL FUNCEION ...ttt bttt sttt b ke s etk h et b ek b e s et e b e ke btk e b b e st bbbt bk e b etttk et b et e b e e b bns
Table 44: Provincial roads allocated fOr MAINTENAIICE.....................ccoeiiiieeieee ettt ettt bbbttt
Table 45: Provincial roads allocated for construction ..

Table 46: Provincial roads alloCated fOr FEETAVEL....................cceieiiieeieeis ettt bbbttt bbbttt 53
Table 47: EMPloyees ROAA TraNSPOIT ...ttt sttt sttt sttt b et b et b e bbb e £ e b e s b et e b e b e bt e b e st e b e st e bt n b et e be st et abe st ebens 54
Table 48: Total expenditure 2024/25: ROad INfraStruCture SEIVICES ..............ccccueiiiiiiieeiiiissseie sttt 54
TADUE 49: LED HIGRLGALS ...........ooeeeeeeeeeieeeee sttt s a8 a8 a8 b st b s8££ 22242 A e e e AR R A At e s et et e e e e et e e e s enenenesennnnnes 54
TADIE 50: LED CRAIEIZES ...ttt st bbb A 2Rttt b et st n s 55
TADLE 571: EMPLOYEES LED...............ococeeeeeeeeeeeeeeeeeeeeeeeeevevres e ettt et sttt et et ettt ettt ettt e e s e n s e e s A s et et et et et et ettt st st s s s snansnantesetenis 55
TADBLE 52: TOUIISIN CAAILEIZES ... sttt bbb e bbb bbb bbb s bbb bbb bbbt asas 56
TADLE 53: TOUISIT INILIATIVES..........c.cooieeieiiieieieii ettt sttt sttt b ke s et b ke Rt bbb e s e et e b e b et b b e R e st b b e ket bk e b et bbbt b et e b e e bt ne 56
TADIE 54: EIMPLOYEES TOUIISITI.........c.oeceeieiiieieiee sttt sttt b ekttt £ bbbt 4 bRt b bk e st b ke bt bbb st bbbt b ke b stttk et b et e b e e bt 56
Table 56: EPWP PErformMance 2024/25...............ccuoeveeieiseiseissnssssssssessssssssssssesssssssssssssssssssssssssssssasssssssssssssassssessssssssssssssssssssssasssessssssessssssesssnes 57
Table 57: HIGRUGATS MUNTCIDAL HEAILH.....................ccoeeeeeseeisiesesiise st ssse sttt s st s st s st b se ettt s e s s e st st ennns 59
Table 58: Challenges MUNICIPAL HEAILA ....................ccucveeieeeesiiee sttt st a bt s bbbttt n s 61
Table 60: EMPLOYEES MUNICIPAL HEAILA.......................cooeueeeiesesese ettt ettt bbb s et s s b st s s s s s a b benenis 69
Table 61: Highlights Disaster Man@BEMENT ..ot ettt et b et et e b e st et e b et e st et e st e b et et e e be st nbesbenesbenennens 70
Table 62: Challenges DiSAster MANAZEIMENL...................ccou bbbttt bbbttt b bttt b et 70
Table 63: ACUIVItIeS DiSASTEI MANAZEIMENL...............c.cccoccuieeeiieeisiisie ettt s et a bt a bbb st bt s bt e st s bt n e s 70
TAble 64: CHAUENZES Fir@ NG RESCUE ................c.ceeveeeseseesiese sttt a st a e A bbbt s bbb st 73
Table 65: CHAUENZES Fir€ NG RESCUE ................c.cevveeeseseesieeesiis ettt a b A bbb bbbttt s et 73
TADLE G6: ACHIVITIOS Fir€ QNG REOSCUE ..............cocueeveieiisiiiee ettt sttt etttk s bRt b et R bRt bt e b s b et b et e Rt e b e Rt et e st e bt e be st e be st eneabenenbens 73
Table 67: Employees DiSAster MANAZEIMENL...................cccuioeiiiieeieissise ettt b ettt et bbb st etk etttk s et b et e bbb e s b tns 75
Table 68: Employees Office of the MUNICIPAl MANALZEL ..................cccoiiiiiiieiieeee sttt 76
Table 69: ACtiVities RECOIAS MANAGEIMIENL.................ccccuieieeeisiisie sttt a bbb bbbttt n et 77
Table 70: Records Management MAtters QQAIESSEU....................cooiiiiiiieie ettt bbbttt bbbt 78
Table 71: Employees ReCOrdS MANAZEMENT ..................cocieeesiisiesiise sttt sttt bbbt bbb n et bt s e n s 79
Table 72: HIGHUGATES HUMAN RESOUICES................cccocoeeeeiisiisssssis sttt bbbttt b et ettt et bbb bbb s s st aeaenis 81
Table 73: EMPLOYEES HUMAN RESOUICES.................cccoeeeueiieiissssssss sttt bbbt s 22 st sttt et et b et bbb bbbt s s s st aebenis 81
TADLE 74: FINANCE HIGAUZALS ..........ccooeeeerieieie ettt s b8 bR s bttt ettt n et 84

SICENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



Table 75: Challenges FINANCIAL SEIVICE ...................cceeieiiieieeee et ses ettt ettt sttt s et bbb st ettt bt ese sttt bttt ese et tne
Table 76: EMPLOYEES FINANCIAL SEIVICES ..............cccooueueeeiiiieieieiee ettt ettt st b ettt b st et b ek s bt e b se s bt e b ettt b et e s et ese et tns
Table 77: Build a well capacitated workforce, skilled youth and communities
Table 78: Deliver a sound and effective administrative and financial service to achieve sustainability and viability in the region

.......................................................................................................................................................................................................................................... 86
Table 79: Facilitate good governance principles and effective stakeholder participation........................nnssiseensnnns 87
Table 80: Improve and maintain district roads and promote safe roads tranSPOrt................iciviieisieisiensie s 87
Table 81: Promote regional, economic development, tourism and growth OpPOrtUNities ..................enconnseeeennnnns 87
Table 82: Promote safe, healthy and socially stable communities through the provision of a sustainable environmental health
SEIVICE.......coooeoeveeeeseseete s ettt a bt b bt s e A bbb a4 £ A b A A AR h bR A bR E b s AR A AR b s AR R AR bR AR b s AR bbb s bbbttt bbb s e aen 88
Table 83: National KPI's - Municipal transformation and organisational development....................cceieiniinieiennsieisesnsnins 88
Table 84: Employment equity targets/actual by racial classification ...

Table 85: Employment equity targets/actual by gender ClasSifiCAtioN.......................coiiiiiiniseieeet e

Table 86: Employment equity targets vs population 2024/25 ...ttt
Table 87: OCCUPALION LEVEIS — RACE ...............coceeeeeeeeeseeee ettt sttt s st e et et e s e et e e e se et e s e e s et e R e st et e Re e e ne et e st e seseeneate e enesteneateneanens
TADIE 88: DEPAITIMIEINE — RACE ...ttt bbbttt b bbbt £ b ke st E bbbt £ e b b e A e b ke b e st e b e ke b et etk ekttt b e b e e bt

TADUE 9T INJUITES ...ttt sttt ettt a et e s e se st e R e st e st e R e s e e Rt e R e s e e Re et e R e e s e e e R e e e e Re e R e s e e Re e e s e e s e s e R e ee e At e Reaene e s e neeseaseneaee e enenteneatenensens
TADUE G2: SICK LBAVE...................ocoiieiieieieee ettt R R R R R E e
Table 93: Approved POlICIES - HUIMAN RESOUICES .................ccouceoeieeseseieseisses e e s e st sa e s e e te e e es s sse st ese st e s esesaenease st ese st esesteneesesteneateneanens
Table 94: Details of the financial competency development PrOQIESS................iiinnniiee s
Table 95: Skills AeVelopmeENt EXPENAITUIE.....................cooiiiieieiieeee ettt bbbt b bbbkt bbb bbbttt e e s etns

Table 96: Personnel expenditure.................

Table 97: Councillor and staff benefits

TADBIE 98: FINANCIAL SUIMIMIAIY ...........ccoeeieeeeieieeeseiesesietestest s e s et s e s esse st esesa e s ate s e e st e te st ese s e s e as e e e s e st ese et e st e se s eR e es e s e s e e te e eReeeneaseneeseseesente e eneneeneatenensens
Table 99: Performance GQaiNSt DUQGELS ...ttt ettt sttt e bk s bbbt e bbb bbb bttt
Table 100: ReVENUE COUECTION DY VOTE...............ccceiieieieieiiisisetste ettt bttt bbbt bbb s bbbtk bbbttt s e e bt ne
Table 107: ReVENUE COUECTION BY SOUICE...............cocuceeeiisisieeiee ettt bbbttt b bbbt ekt bbbttt sttt e e e bt
Table 102: Operational SEIVICES PEITOITNIAICE ...ttt bbbkttt bbbttt
Table 103: Financial performance: Roads and storm water...

Table 104: Financial performance: MUniCIPAl HEAITA ...ttt st se bt ne st se e enees
Table 105: Financial performance: DiSASter MANGZEIMENL............c...ccccouuivesiiiieiiiissssssessssssssssis st ssssssssassssesssssssssssssessssssssssssens 100
Table 106: Financial performance: EXeCUtiVe @na COUNCIL ..........................c.ccouveeeeeeriresisisisssssssssssssssssss s ssssssssssssens 100
Table 107: Financial Performance: INTerNal AUt .............ccciiiiiiii et neaenenes 101
Table 108: Financial Performance: Finance AdmIiNiStration ................cooiiiiiiiiiiicee e 101
Table 109: Grant PEIrfOrtMANCeE - 2024/25...............eeeeeeseisiseseseseesesisesssssssesese ettt et et ss st st as st ss s s s s ae s et etatasasssa s st et et es s s sssssassssstens 102
Table 110: Reliance on grants.... ..103
TADUE TTT1: LIQUIGLY FALIO..............cococveveveieieieieiseeeeeeeetee ettt s bttt et b bbb bbb s s e e e s A AR b et bt e s e s s s st e s e s nsnn et eaebens 103
Table 112: National KPA'S - FINANCIAL VIADIIILY .....................ccccccoeeeeiiiieiiieseeeeeesese ettt ss s st b et bbb s s ssssssesenenis 103
Table 113: BOITOWING MANGAZEIMENL................ccceveveveieeieiieiesesssssssss sttt s st sttt te b e b b et e b e s e b a2 s s e s e e s e e s s A bt et et et e s et e s b s s bt s s s e s nsnsetesebens 103
TADLE TT4: EMMIPIOYEE COSTES .........ocuveveeeeeeveeeeeeeeeeeeeveeeressss et as sttt sttt ettt ettt ettt s s et et e e e s s e et et et et et ettt sttt s s s s ananananasaetenis 103
Table 115: RePairs @nd MEAINTIENIAIICE ..................ceeeeeeeeeeesssisssssssssseseses s sse st se s et et et et et st et st et as s ss st s as s e s et et et et et e sss et sttt es s s anananasassetenes 104
Table 116: Capital expenditire - NEW GSSEE PIOZTAIM ...............ccccouieivieiesiiseissss st sss st sss st s st e s s ssssas et ssssesasnsees 104
Table 117: Cash flow...............ooeonniincnniinnninins ...105
Table 118: Gross outStanding AEDIOIS PEI SEIVICE. ...ttt bttt bbb bbbt 106
TADLE T19: ACHUAL DOITOWINEZS...........ococveveveveieeeieeeee ettt a bttt b b bbb b4 b2 s ettt A A A A bt et et et ettt s b s e e s nn e s et e tebens 106
Table 120: MUNICIPAL INVESTIMENILS.................ccoeeeveeeeeeeeeeeeees s s s s st st s et s st s sttt ettt et ettt s s et an s et e s s e e s et et et et et e st et sttt s s s snsnananaesetenes 107
Table 121: Committees and COMIMITIEE PUIDOSES ..................ccceeeveeeereeererieisiseeseeeesesesssssssssasasssss s sesesetesetesetssesssssesssssssssassssssess 109
TADBIE 122: TRIFA TIOE STIUCTUIE..............oececeeieesiseeesssee et sis st s st s ettt s A bR R At e AR e e bRt e et R et s ettt 109
Table 123: LONG tEIIM CONLIACES QNG PPPI'S...............cccoeeeeessss e es sttt sttt b e bbbttt st a bbb b bt s st e s s s et s bt 110
Table 124: Revenue collection performance DY VOLE GNa SOUICE...................ccceineisnisssinsisssississs s sssessssssens 1M1
Table 125: Revenue colleCtion PErfOrMANCE DY VOLE.................ienieesinsie sttt sttt sse s sssees 1M1
Table 126: Revenue colleCtion PEIrfOrMANCE DY VOLE.................ccceeeieisiisieissssessss s ssssss s sssssssssssssesssssssassssesssssssssssens 112
Table 127: Conditional Grants received: EXCIUAING MIG ..................eiieeisiisieessseisssss s ssss s sssens 112

6|]CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

Itis a great honour and privilege to me to present this last Annual Report for the 6th administration of the Central
Karoo District Municipality to all our communities, stakeholders and other role-players. Our term has been
characterised by many challenges but as the nation and country we were able to overcome most of them. The
post Covid-19 pandemic period has been very challenging whilst at the same time it opened new opportunities
and forced us into doing thing differently and we have since never looked back. Innovation and new ways of doing
things have become an integral part of doing business across all sectors including public sector. What also
became paramount was for all of us to put to the fore risk management to ensure business continuity
irrespective of the circumstances.

| am pleased to report that despite various challenges, on the part of the Council of the Municipality, we were
able during the period under review to put measures and systems in place to ensure stability and proper
governance of the Municipality moving forward. What remains a challenge is the required turnaround with regard
to the finances and to ensure that the Municipality is able to provide additional services as mandated by the
Constitution beyond the discontinuation of the memorandum of agreement with the Provincial Department of
Infrastructure in terms of which the Municipality was providing roads function. This arrangement has been one
of the mainstays of the Municipality in terms of the revenue for many years. The discontinuation and recall of
the function by the Department has forced us to review and relook our service delivery model. The second
challenge requiring the turnaround and our attention in the high staff turnover due to various factors. What we
need to guard against is for CKDM to let go of its personnel easily and thereby becoming a training ground for
other municipalities and institutions.

We have also ensured that we brought stability in the municipality and one of the achievements was the
appointment of the executive management of the municipality. The long standing challenge that has grabbed
the attention is the ongoing litigation regarding the position of the municipal manager. Council is dealing with
the matter and we hope that it will reach finality to bring more stability in the institution. Overall, personnel and
staffing issues remain one of one big challenges as alluded to earlier due to the staff turnover. We will strive to
ensure that we create a conducive work environment with the aim of retaining our staff for longer and ensuring
that they are all happy and productive.

Highlights

e In terms of the financial health of the municipality, the has been serious challenges but we can report
the following positives, namely,

e In terms of cost coverage or monthly fixed operating expenditure we remain at one month as in the
previous reporting period.

e Interms of the percentage of a municipality’s capital budget actually spent on capital projects identified
in the IDP for the period under review, our expenditure increased from 46% to 60%.

e The municipality was able to maintain an unqualified audit outcome.

In terms of the governance of the municipality, the has been serious challenges but we can report the following
positives, namely,

e All governance structures and committees have been put in place and were fully functional and sitting
as per the schedules with all councillors and executives in attendance. Very few exceptions were noted.

e All our councillors participated in various intergovernmental structures and where they made
meaningful contributions.

e Compliance and reporting requirements were adhered to, including approvals of the various reports,
IDP and budget related matters.

e The municipality continued to put measures in place that yielded positives outcomes to detect and
prevent fraud and corruption.

e Audit committee met regularly and submitted valuable reports with positive recommendations to
Council. We hope they continue in this vein and that both council and the administration take seriously
their recommendations.

T,
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COMPONENT B: EXECUTIVE SUMMARY

| am deeply honoured to submit and present the Annual Report for the municipality for the preceding year that
was filled with great expectations, energy, challenges and hard work on the part of the team. What the team and
municipality has done was to ensure that the people of the District and other customers, including the B
Municipalities that we serve receive quality services from us. We are therefore please to account and report on
the use of resources that were allocated to us.

Firstly, the municipality was able to maintain a positive and promising audit outcomes of unqualified audit
opinion for the fourth year in the row. We are striving very hard and commit to ensure that all issues identified
and highlighted by the Audit General and the Audit Committee as requiring attention will be looked into to ensure
that moving forward, we achieve the clean audit. Through the hard work of everyone and attention to details,
thatis achievable.

In this Annual Report, we provide a concise and accurate outcomes on the performance of the Municipality and
its departments under the supervision and control of the Municipal Council whose mandate is to give direction,
strategic leadership and as the final decision-making body. Council sat regularly and took valuable decisions
and all of them were implemented. Regular monitoring and reporting on progress on implementation of the
decisions took place under the guidance and supervision of both the Speaker and Executive Mayor on the one
side and the Municipal Manager and Directors on the other.

Despite numerous challenges caused mainly by the limited revenue and income, the municipality was able to
implement and achieve at least 60% expenditure on capital budget. Various challenges including the SCM
delays led to this problem. Most of the problems were addressed and we do not anticipate the repeat in the
coming financial year. The most important intervention in this regard was to ensure institutional stability by
filling of critical positions, such as the Chief Financial Officer and other senior managers.

We are further pleased to report that in terms of service delivery, the Municipality has achieved 85.2% on the
implementation of the Service Delivery and Budget Implementation Plan (SDBIP). We have also received a 66%
on capital expenditure of the budget. These two milestones mark a significant progress in improving service
delivery.

On good governance, we can report that CKDM has a stable and functional Council and Committees system and
sitregularly to receive reports and to make decisions. In addition, the following oversight structures are in place,
namely, Fraud and Risk Management Committee (FARMCO), Internal Audit Committee and MPAC. These
oversight structures are empowered to perform their duties by amongst others the following policy framework,
i.e., Fraud and Risk Management Committee Charter, Fraud and Risk Management Policy, Anti-Corruption and
Fraud Prevention Policy and the Audit Committee Terms of Reference. These structures too sit regularly to
process reports and provide feedback on detected potential risks and how those must be addressed.

On intergovernmental relations and cooperation with other partners, especially the B Municipalities and the
Province, CKDM has demonstrated its commitment by continuing to ensure amongst others the functionality of
both the District Coordinating Forum (DCF), Technical District Coordinating Forum (DCF Tech), active
participation in the PCF, SALGA structures and working groups. On the Shared Services programs, CKDM
continues to keep its end on the bargain on the established and agreed upon programs including Labour
Relations, Legal Services and TASK. We will soon be engaging other stakeholders to ensure the expansion of the
program.
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1.2 MUNICIPAL OVERVIEW

This report examines the performance of the Central Karoo District Municipality (CKDM) in the Western Cape,
with regard to its core legislative responsibilities. Local government must establish a participatory framework
that defines and strengthens the relationship between elected leaders and their communities. This necessitates

that the Municipal Council provide regular and predictable reporting on program performance and the overall
state of affairs in their locality.

The 2024/25 Annual Report reflects on the performance of the Central Karoo District Municipality for the period
from 1 July 2024 to 30 June 2025. The report is prepared in accordance with Section 121(1) of the MFMA, which
requires the Municipality to prepare an annual report for each financial year.

1.2.1 VISION AND MISSION

The Municipality committed itself to the vision and mission of:
Vision:
“Working Together in Development and Growth”
Mission:

“Central Karoo a place where we envisage and ensure economic growth, social
development and sustainability whilst maintaining its rural character,
embracing and developing the diversity of its communities.”

1. 3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

1.3.1 POPULATION

a) Population

The district has a total population of 77 883 according to the Local Government Socio-Economic Profile of 2024.

The following table shows the overall population and the total number of households within each municipality
in the district:

MUNICIPALITY NUMBER OF HOUSEHOLDS TOTAL POPULATION
Beaufort West 13715 52 667
Laingsburg 2688 9827
Prince Albert 4035 15 389

Table 1: Overview of the population in the district

b) Key economic activities

As per the figure below, the major sectors in Central Karoo are Agriculture and Mining (primary sector),

Manufacturing, Electricity and Construction (secondary sector), and trade, transport, finance, and government
services as the tertiary sector.

re

T,
’;’\W!“ 9|CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25




GDPR PERFORMANCE PER SECTOR: CENTRAL KAROO DISTRICT

GDPR performance per municipal area: Central Karoo District
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Table 2: Key economic activities
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Municipal GDPR & employment performance
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1.3.2 DEMOGRAPHIC INFORMATION

a) Municipal geographical information

The Central Karoo District Municipality (CKDM) is one of the five Category C District municipalities in the
Western Cape Province. The N1 (National Road) runs through the District Municipal area, connecting the area
to Cape Town (south west) and Johannesburg towards the north east.

The CKDM covers a total area of 38 852km?, making it the largest district municipality in the province. Itincludes
the Beaufort West, Laingsburg and Prince Albert Municipalities.

The Eden District Municipality, Namakwa Local Municipality, the Cacadu District Municipality as well as the
Pixley-ka-Seme District Municipality are all located on the boundaries of the Central Karoo District Municipality.

The district forms part of the Great Karoo and is classified as a unique arid zone. The Karoo plateauis the largest
of its kind outside Asia, rich in fossils and houses the largest variety of succulents in the world. A number of
mountain ranges borders the district, namely Swartberg (Prince Albert) and Nieuveld Mountains (Beaufort
West).

Below is a map that indicates the location of the Municipality:
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The district houses the following local municipalities:

| LOCAL DESCRIPTION

Includes the towns of Beaufort West, Merweville, Nelspoort and Murraysburg. The largest town
in the District, Beaufort West, serves as the administrative centre of the district. The municipal
area has a total population of approximately 49 586 residents, most of whom are urbanised.
Beaufort West is strategically situated approximately 415 km northwest from Cape Town along

Beauf'o!'t West the N1 route, which connects Cape Town with cities like Bloemfontein and Johannesburg. It has
Municipality - . . . , . .
all the characteristics of a modern town, including a magistrate’s court, internet cafés, hotels,
bed and breakfasts, medical facilities, restaurants and all the other amenities and services
found in larger towns.
Includes the historic settlement of Matjiesfontein. It is the smallest municipality (in terms of
Lainesbur population) in the district and indeed in the whole of South Africa. The municipal area has a total
Muniiipalify population of approximately 8 289 residents. Laingsburg is situated halfway between Cape Town

and Beaufort West on the N1 national road. Passing transport is one of the most important
markets for Laingsburg. Laingsburg is characterized by rural agriculture, consisting mainly of
sheep farming and the production of soft fruits, especially in the southern part of the municipal
area. The potential for the latter is adversely affected by poor roads and long distances to major
centres.

Prince Albert is situated 400 km north of Cape Town and 170 km South West of Beaufort West.
The municipality has a total population of approximately 13 136 residents and borders Beaufort
West Municipality, Laingsburg and the Eden District. Prince Albert Municipal area covers a total
of 8 800 km?® with vast parts of these being in the rural areas where vast hectares are under
agricultural production, mainly fruit and sheep farming. District roads radiate out of Prince
Albert connecting it to its satellite towns of Prince Albert Road on the N1, Klaarstroom on the
R329 and Leeu-Gamka on the N1. In recent years Prince Albert has seen the biggest economic
growth in the region due to the demand in high-income property being bought especially by
Europeans. Itis known as a little town with Victorian and Karoo style architecture, art and décor
shops, side walk coffee shops, the breathtakingly beautiful Swartberg Valley, Meiringspoort and
the annual Olive Festival which attracts hundreds of tourists each year.

Prince Albert
Municipality

Table 3: Local Municipalities

1.4 FINANCIAL HEALTH OVERVIEW

1.4.1 National Key Performance Indicators - Municipal financial viability and management (ratios)

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators (KPI’s) required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations of 2001 and Section 43 of the Municipal System Act (MSA). These key performance
indicators are linked to the National Key Performance Area (KPA’s):

Municipal Financial Viability and Management

INDICATOR 2023/24 2024/25

Cost coverage (Available cash+ investments): Monthly fixed operating expenditure 1 month 0.16 months

Table 4: National KPI's for Municipal viability and management

1.4.2 National KPI’s - Good governance and public participation

The following table indicates the Municipality’s performance in terms of the National KPI’s required in terms of
the Local Government: Municipal Planning and the Performance Management Regulations 796 of 2001 and
Section 43 of the MSA.

This key performance indicator is linked to the National KPA - Good Governance and Public Participation:

INDICATORS 2023/24 | 2024/25

he percentage of a municipality’s capital budget actually spent on capital projects identified for a

. . . . R 46% 60%
particular financial year in terms of the municipality’s integrated development plan (IDP)
Table 5: National KPI's - Good governance and public participation
.
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1.4.3 FINANCIAL OVERVIEW

The table below gives a financial overview of the budget and actual expenditure:

ADJUSTMENT
ORIGINAL BUDGET

2024/25

Grants 45 585 565 49781000 53763627 48 162797

Taxes, levies and tariffs
Other 70796 254 75530320 75530 320 66 831 853

Less expenditure 116 381 819 123118 320 123908 669 115076 392
NET SURPLUS/(DEFICIT) 45 585 565 49781000 53763627 48 162797

Table 6: Financial overview

1.4.4 OPERATING RATIOS

The table below reflects the municipality’s performance in terms of the operating ratios listed:

Employee cost (excluding remuneration of Councillors) 25-40 60% -20%

Repairs and maintenance 8 0% 8%

Finance charges and depreciation 8 1% 7%
Note: Repairs and maintenance on basic services are not applicable to the Municipality from the 2024/25 financial year

Table 7: Operating ratios

1.4.5 TOTAL CAPITAL EXPENDITURE

The table below indicates the Municipality’s capital expenditure for the past two financial years:

2023/24 2024/25
R’000

Original budget 3180
Adjustment budget 3971 6 064
Actual 937 3663

Table 8: Total capital expenditure

1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

1.5.1 HIGHLIGHTS: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

The table below indicates the highlights achieved by the Municipality:

HIGHLIGHTS DESCRIPTION

Approved Employee Assistance Policy.
e Roadshows was held in February and again in June 2025
e 20 September 2024 - Better Together Games
e Employees are assisted when wellness challenges are reported to the Human Resources Division.
Appointments Filled 18 vacancies compared to 13 vacancies (2023/2024) compared to 21 vacancies (2022/2023), 9 - (2021/22), 10 (
finalized 2020/21), 10 (2019/20).

Employee Wellness
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HIGHLIGHTS DESCRIPTION

;r:r\:;nc‘;i::el)r]i:aster 2 x Disaster Management Interns was appointed in 2024/2025. The appointments is funded and supported by the
g Provincial Disaster Management Centre.
Support Grant
Financial
Management Provided 22 bursaries to full-time students with the grant obtained since 2017. Two (2) student bursaries were
Capacity Building approved for 2024/2025.
Grant
g?:rﬁnalTreasury The DM takes full advantage of the grant. Currently 4 Interns are appointed.
In-service training 3 Students were assisted with in-service training during the 2024/25 financial year in terms of Council’s policy.
e CareerPlanning
HR Policies : IC:iltho:e/Data Allowances
Reviewed/Approved ntoxication X
e Salary Deductions
e Travel and Accommodation
Senior Management Programme 7
MMC 13
CONSEQUENCE MANAGEMENT - FINANCIAL MISCONDUCT
FIREFIGHTER OFO 541101 SAQA ID 98991 NQF 4 CREDITS 149
Demonstrate knowledge and application of the Occupational Health and Safety Act, 85 of 1993 15
(OHSA) (as amended) and the responsibilities of management in terms of the Act: SAQA 242668
Conduct an investigation into workplace incidents: NQF 3 - US120335 8
SHE REP (OHS Rep) - OHS1 ACCREDITTED TRAINING 10
Samtrac Introduction 1
Health and safety Course: SHE REP: US 9964 & 259639 10
Bi Annual E@Sy-File Payday Training: SARS TRAINNG ON IRP5; 1
Bi Annual E@Sy-File Payday Training: SARS TRAINNG ON IRP5; 1
Convey of Dangerous Goods by Road (SAQA 10230) 15
Drivers Licence Code 14 (ECI) 1
Drivers Licence Code8 1
Bachelor of Commerce in Supply Chain Management 1
Bachelor of Science Honours in Environmental Management 1
CKDM Skills - - ——
Development SAQA 97227: Bachelor of Public Administration 3
SAQA 118637: Bachelor of Commerce in Financial Management 1
SAQA 118404: Bachelor of Commerce in Accounting 1
SAQA 114215: Mentoring for Public Leaders, Accredited course by NSG 1
SAQA: 85207: Bachelor of Commerce in Supply Chain Management 1
SAQA 115514: Postgraduate Diploma in Strategic Human Resource Management 1
Advanced Excell Training 19
Drivers Licence Code 14 (ECI) 12
Asset Management Training: Inzalo Short Course 2024/2025 2
SCM and Infrastructure Procurement Workshop 8
Institutionalization of the Code for Ethical Leadership in Local Government 28
Local labour forum (llf) including the local government professionalisation social compact 24
training workshop
INTEGRATED COUNCILLOR EXECUTIVE DEVELOPMENT PROGRAMME WORKSHOP 2
Preparing for Conciliations Related to Dismissals, Unfair Labour Practices, & LRA Section 198b 10
Disputes Workshop
Law Enforcement by Peace Officers (EHPS) NQF 5 4

T,
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HIGHLIGHTS DESCRIPTION

18.2 (Unemployed) - CKDM (Started In June 2025) 13
. DG - Funding Chieta Chemical Operations Learnership - 12-month programme:
. Level 4 Chemical Operations: Learnership: 13 Learners — Beaufort West

e DLG Capacity building: Interns -5
o Laingsburgx1
o Prince Albertx1
o BeaufortWestx1
Regional Skills o CKDMx2
Development e Local labour forum (LLF) including the local government professionalisation social compact
training workshop

Table 9: Highlights Municipal transformation and organisational development

1.5.2 CHALLENGES: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

The table below indicates the challenges faced by the Municipality:

Due to the new Staff Regulations effective 1 July 2022 and
new regulatory functions, it should be considered to
appoint a Recruitment and Selection Clerk

Human Resources capacity constraints in the CKDM to fully attend to
all functional areas.

Budget to buy updated software, computer equipment,

Tools of Trade are outdated. R
photocopy machines, etc.

The main building as well as Health Building needs to be

Buildings upgraded to ensure adherence to OHS.

Table 10: Municipal transformation and organisation development

1.6 B-BBEE COMPLIANCE PERFORMANCE INFORMATION

1.6.1 MANAGEMENT CONTROL ELEMENT

e Takenote: MSCTBEE Services appointed to complete B-BEE verification before finalisation ofthe Annual
Report.

Number of directors/managers for each category. The information must further be broken down into race

classification, gender, and disability indication.

NUMBER NUMBER
(o] NUMBER OF (o] J
DIRECTORS DISABILITY | DIRECTORS / DISABILITY | DIRECTORS DISABILITY
/ MANAGERS /
MANAGERS MANAGERS
0

0
-0

m X
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1.6.2 SKILLS DEVELOPMENT ELEMENT

Number of black persons trained per race classification, gender, disability, disability and value thereof against
each person trained.

COLOURED

NUMBER NUMBER

PERSONS OF DISABILI OF

TRAINED DISABILITY PERSONS i CEreoNS ST
TRAINED TRAINED

Female None R272532.73 Female None R949512.32 Female None R0.00

19 Male None R 272453.49 123 Male None R1449796.07 0 Male None R0.00

1.6.3 ENTERPRISE AND SUPPLIER DEVELOPMENT ELEMENT

Total procurement spend/budget for all suppliers, indicating whether the supplier is an exempted micro-
enterprise (EME), qualifying small enterprise (QSE) or large enterprise as per the Codes, as well as value spend
per supplier, and the level of black ownership and black women ownership of each supplier entity.

TOTAL LEVEL OF LEVEL OF
PROCUREMENT B-BBEE Town/Provi Commodities / BLACK BLACK
SPEND/BUDGET STATUS nce Services OWNERS WOMEN

FOR SUPPLIER HIP OWNERSHIP

NAME OF SUPPLIER

Wholesale and retail
trade, repair
of motor vehicles and

A AND J PARTS 416,392.67 LEVEL 4 Beaufort-West motorcycle 0% 0%
None
A G OFFICE FURN 0,00 Contributor George Manufacturing 0% 0%

Wholesale and retail
trade, repair

None of motor vehicles and
ADMIROR TRADING 17,972.83 Contributor Beaufort-West motorcycles 0% 0%
AFRICAN ONLINE SCIENTIFIC None Information and
INFORMATION SYSTEMS 0.00 Contributor Cape Town communication 0% 0%
None
AFRICAN OXYGEN 94,712.27 Contributor Johannesburg Manufacturing 45.30 % 7.42%
AGNES STOFFELS 2,980.00 LEVEL 1 Beaufort-West Catering 100% 100%
None
AGRICO 40,890.81 Contributor Bellville Other service activities 0% 0%
ALFREDO ELRICO None
HERMANUS 0.00 Contributor Grahamstown Manufacturing 100% 0%

Food and beverage

None service
ALLES VARS GROENTE MARK 0.00 Contributors Beaufort-West activities 0% 0%
ALTANTIC PLANT AND None
TRANSPORT (PTY) LTD 0.00 Contributor Athlone Construction 100% 100%
ANNA STOFFELS 5,395.00 LEVEL 1 Beaufort-West Catering 100% 100%

Information and
ARCTIPOINT 0.00 LEVEL 2 Cape Town communication 51.70% 51.70%

Accommodation and

food service
ATKV SAKE (RF) 0.00 LEVEL 2 Rawsonville activities 0% 0%
AVRIL WILMA JOHNSON 34,042.40 LEVEL1 Beaufort-West Catering 100% 100%

Professional, scientific
AYANDA MBANGA and
COMMUNICATIONS 0.00 LEVEL1 Cape Town technical activities 100% 100%
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TOTAL LEVEL OF LEVEL OF
A TE G SR PROCUREMENT B-BBEE Town/Provi Comqu:t:es / BLACK BLACK
SPEND/BUDGET STATUS nce Services OWNERS WOMEN
FOR SUPPLIER HIP OWNERSHIP
BAB DEVELOPERS 0.00 LEVEL1 Cape Town Education 100% 0%
Wholesale and retail
trade, repair
BARLOWORLD SOUTH of motor vehicles and
AFRICA 69,728.05 LEVEL1 Belville motorcycles 65% 28%
Wholesale and retail
trade, repair
None of motor vehicles and
BARRYS HANDEL 5,740.70 Contributor Worcester motorcycles 0% 0%
Electricity, gas, steam
None and air
Bayteck Fire 0.00 Contributor Johannesburg conditioning supply 0% 0%
Administrative and
support
BEAUFORT ALARMS 1,207.50 LEVEL 4 Beaufort-West activities 0% 0%
BEAUFORT WES TYRES AND
TREADS
BEAUFORT WEST LUXURY Transportation and
COACHES 16,500.00 LEVEL1 Beaufort-West storage 100% 100%
BEAUFORT-WES Electricity, gas, steam
LUGREELING EN and air
VERKOELING 37,363.93 LEVEL 4 Beaufort-West conditioning supply 0% 0%
Wholesale and retail
trade, repair
BEAUFORT-WES PRESISIE of motor vehicles and
MOTOR INGENIEURSWERKE 166,731.67 LEVEL 4 Beaufort-West motorcycles 0% 0%
Wholesale and retail
trade, repair
of motor vehicles and
BEAUWES PARTS CENTRE 124,362.37 LEVEL1 Beaufort-West motorcycles 0% 0%
Wholesale and retail
trade, repair
BELL EQUIPMENT SALES of motor vehicles and
SOUTH AFRICA 392,599.74 LEVEL1 Cape Town motorcycles 51% 40.50%
Accommodation and
food service
BELLAWIZ 32,009.68 LEVEL1 Beaufort-West activities 100% 0%
BIDVEST OFFICE 143,212.78 LEVEL1 Cape Town Stationery 35.99% 19.52%
Cleaning Equipment
BIDVEST SERVICES 30,090.09 LEVEL1 Cape Town and Supplies 0% 0%
Cleaning Equipment
BIDVEST STEINER 0.00 LEVEL1 Cape Town and Supplies 30% 17%
BONKERN PROJECTS 0,00 LEVEL1 Beaufort-West Catering 100% 100%
BRENT ON FIRE 43,757.50 LEVEL 4 George Fire Extinguishers 0% 0%
Building and
Construction
Machinery and
BUFFELSDRIFT CLAY MINE 237,050.00 LEVEL 2 Oudtshoorn Accessories 0% 0%
Travel and Food and
None Lodging and
BWEST INVESTMENT GROUP 0.00 Contributor Beaufort-West Entertainment Services 0% 0%
None Hotels and lodging and
CAPE TOWN LODGE 0.00 Contributor Cape Town meeting 51% 25%
CASEWARE
CATERING IN THE KAROO 0.00 LEVEL1 Prince Albert Catering 100% 50%
COCRES IT SERVICES
Building and
COMPACTION AND Construction
INDUSTRIAL EQUIPMENT None Machinery and
SALES AND SERVICE 0.00 Contributor Belville Accessories 0% 0%
1T,
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NAME OF SUPPLIER

TOTAL
PROCUREMENT

SPEND/BUDGET

FOR SUPPLIER

B-BBEE
STATUS

Town/Provi
nce

Commodities /
Services

LEVEL OF
BLACK
OWNERS
HIP

LEVEL OF
BLACK
WOMEN
OWNERSHIP

o

Editorial and Design
None and Graphic and Fine
COUNTERPOINT TRADING 0.00 Contributor George Art Services 0% 0%
COURIER PRINTING
(BEAUFORT WEST) 13,570.92 LEVEL 4 Beaufort-West Printed media 0% 0%
Electrical Systems and
Lighting and
Components and
Accessories and
CZ ELEKTRIES 0.00 LEVEL 4 Beaufort-West Supplies 0% 0%
Building and facility
maintenance and
DAC WOOD 5,599.98 LEVEL 4 Beaufort-west repair services 0% 0%
Electrical Systems and
Lighting and
Components and
None Accessories and
DAWID DANIEL VAN WYK 0.00 Contributor Beaufort-West Supplies 0% 0%
Building and
Construction
DE JAGERS LOODGIETER Machinery and
KONTRAKTEURS 30,833.12 LEVEL1 Beaufort-West Accessories 51.47% 51.47%
None
DE ZALZE LODGE 0.00 Contributor Stellenbosch Accommodation 0% 0%
DIT RUK SOUND AND Arts, entertainment
PROJECTS 0,00 Level 1 Beaufort-west and recreation 100% 0%
Management and
Business Professionals
DOCUMENT WAREHOUSE None and Administrative
COASTAL 0.00 Contributor Eppingdust Services 0% 0%
None Cleaning Equipment
DRIZIT ENVIRONMENTAL 0.00 Contributor Durban and Supplies 0% 0%
Building and facility
EDRICK LODEWIKUS construction and
BRUWER 0.00 LEVEL 4 George maintenance service 0% 0%
Heavy construction
machinery and
ELB EQUIPMENT HOLDINGS 139,148.38 LEVEL1 BOKSBURG equipment 26% 20%
Travel and Food and
Lodging and
ELCONA 166 57,245.28 LEVEL 4 Beaufort-West Entertainment Services 0% 0%
ELOHIM ENTERPRISES 0,00 Level 1 Eastern Cape construction 100% 100%
ESRI SOUTH AFRICA 0,00 LEVEL1 Gauteng ICT Solutions 26% 8%
Professional scientific
ETL CONSULTING 0,00 LEVEL1 Johannesburg and technical activities 100% 30%
EVELYN DE VILLIERS 0,00 LEVEL 4 Beaufort-West Accommodation 0% 0%
Electronic
FAIMEL AUTO ELECTRICAL Components and
AND SPARES 142,354.26 LEVEL1 Beaufort-West Supplies 100% 50%
None
FIBERTEX SOUTH AFRICA 0.00 Contributor Hammarsdale Roads and landscape 0% 0%
Fuels and Fuel
Additives and
FRANZ JACOBUS Lubricants and Anti
ESTERHUYSE 29,450.00 LEVEL 4 Beaufort-West corrosive Materials 0% 0%
Security and
GAP Management (PTY) LTD 1,251,710.94 LEVEL1 Port-Elizabeth investigation activities 66% 66%
Domestic Appliances
and Supplies and
GEORGE HENRY Consumer Electronic
SCHROEDER 0.00 LEVEL1 Beaufort-West Products 100% 0%
GOB SECURITY SERVICES 0.00 LEVEL1 Beaufort-west Security Services
Classroom and
HAMILTON STOFFEERDERS 7,985.00 LEVEL1 Beaufort-west instructional and 100% 100%
1T,
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NAME OF SUPPLIER

TOTAL
PROCUREMENT
SPEND/BUDGET

FOR SUPPLIER

B-BBEE
STATUS

Town/Provi
nce

Commodities /
Services

LEVEL OF
BLACK
OWNERS
HIP

LEVEL OF
BLACK
WOMEN
OWNERSHIP

institutional furniture
and fixtures
Building and
Construction
HIGH POWER EQUIPMENT Machinery and
AFRICA 129,900.56 LEVEL 2 Boksburg Accessories 28% 16%
Building and facility
maintenance and
HIGHLINE SOLUTIONS 0,00 LEVEL1 Benoni repair services 100% 0%
Building and facility
maintenance and
HUDACO TRADING 7,357.59 LEVEL 3 Johannesburg repair services 37% 11%
IGNITE ADVISORY SERVICES 474,803.04 LEVEL 2 Belville Consultant: IDP SDBIP 42% 19%
Manufacturing
ILANJA Components and
SWEISINGENIEURSWERKE 68,347.09 LEVEL 4 Beaufort-west Supplies 0% 0%
Inyameko trading 445 CC 0,00 LEVEL Beaufort-West Catering 100% 50%
INZALO ENTERPRISE
MANAGEMENT SYSTEMS 1657 290,34 60% 12%
Electronic
Components and
IT BRILLIANCE 14,243.00 LEVEL4 Oudtshoorn Supplies 0% 0%
Chemicals including
JP C BESTER EN SEUNS None Bio Chemicals and Gas
MOTORHAWE 0.00 Contributor Victoria west Materials 0% 0%
JOBOJALI 0,00 LEVEL 4 Beaufort West Catering 0% 0%
Wholesale and retail
trade repair of motor
vehicles and
JOHANN PIENAAR MOTORS 126,831.24 LEVEL 4 Beaufort West motorcycles 0% 0%
Information
Technology
None Broadcasting and
JUVINON SYSTEMS 26,834.01 Contributor George Telecommunications 0% 0%
Domestic Appliances
and Supplies and
Consumer Electronic
KAROO RADIO AND SATELITE 36,108.02 LEVEL 4 Beaufort West Products 0% 0%
Wholesale and retail
trade repair of motor
vehicles and
None motorcycles
Kempston Motor Group Trust 0.00 Contributor George 0% 0%
Information
Technology
KGATELOPELE CAPITAL Broadcasting and
GROUP 0,00 LEVEL1 Bloemfontein Telecommunications 100% 0%
None Hotels and lodging and
KHARAFI HOSPITALITY 0,00 Contributor George meeting 0% 0%
KING GEORGE GOLF SUITES
SECTIONALTITLE None Hotels and lodging and
DEVELOPMENT SS 190/2000 0.00 Contributor George meeting
Building and Facility
Construction and
KLEIN KAROO AGRI 36,251.07 Level 8 Oudtshoorn Maintenance Services 0% 0%
Industrial Production
and Manufacturing
KOHLER SIGNS 0.00 LEVEL1 Blackheath Services 100% 10%
Building and
Construction
Machinery and
KOMATSU SOUTH AFRICA 150,543.28 LEVEL1 Johannesburg Accessories 25% 10%
None
KP UBUMNANDI GROUP 8,585.49 Contributor Beaufort-West Toyota Vehicle repairs 55% 0%
LAST SAMURAI PROPERTY Structures and Building
HOLDINGS 2 0.00 LEVEL1 Stikland and Construction and 100% 0%
T,
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NAME OF SUPPLIER

TOTAL
PROCUREMENT
SPEND/BUDGET

FOR SUPPLIER

B-BBEE
STATUS

Town/Provi
nce

Commodities /
Services

LEVEL OF
BLACK
OWNERS

HIP

LEVEL OF
BLACK
WOMEN
OWNERSHIP

Manufacturing
Components and
Supplies
Information
Technology
Broadcasting and
LEXISNEXIS 3,097.40 LEVEL 2 Sandton Telecommunications 19% 7%
Building and
Construction
Machinery and
LUMBER AND LAWN 4,805.26 LEVEL 2 Paarl Accessories 51% 39%
Exempted
Micro
M EN M EIENDOMME 0,00 Enterprise Murraysburg Fuel and lubricants 0% 0%
Activities of
households as
employers of domestic
MADAMS TRINITY SERVICES 0.00 LEVEL1 Beaufort West personnel 100% 100%
Magrietha Heibreght Jacobs 0,00 LEVEL 4 Beaufort West Construction 0% 0%
Malowitz Group of
Companies 0.00 LEVEL1 Beaufort-West construction 100% 67%
Editorial and Design
and Graphic and Fine
Manewes Projects 206.97 LEVEL1 Beaufort West Art Services 100% 50%
MARAIS MOTORS (BEAUFORT
WES) 93,746.06 LEVEL 4 Beaufort West Panel Beating 0% 0%
MARKET DEMAND TRADING None Accommodation and
306 T/A Ellefsen Golf Suites 0.00 Contribution Langebaan food service activities 0% 0%
Travel and Food and
MARKET DEMAND TRADING Lodging and
319 11,398.60 LEVEL 4 Laingsburg Entertainment Services 0% 0%
Administrative law
MCWILLIAMS AND ELLIOTT 0.00 LEVEL 2 Port-Elizabeth services 70% 0%
MEDIA 24 103,748.40 LEVEL 4 Cape Town Advertisement 42,31% 22,63%
Travel and Food and
Lodging and
MONTDOR PRINCE ALBERT 28,785.00 LEVEL 4 Prince Albert Entertainment Services 0% 0%
MOORE Stephens - Yes - 55% 55%
Consultants / internal
MOORE STEPHENS (DIRECT) 0.00 LEVEL 2 George audit 55% 55%
Management and
Business Professionals
and Administrative
MUBESKO AFRICA 1,090,514.25 LEVEL 2 Oudtshoorn Services 51% 40.50%
None Financial and
NICO SWART CONSULTANCY 0.00 Contributor Somerset West Insurance Services 0% 0%
Water supply,
sewerage, waste
None management and
Nietvoorby Boerdery 0,00 Contributor Laingsburg remediation activities 0% 0%
NORCAZ PROMOTIONS 0,00 LEVEL 4 Alberton Education 0% 0%
Commercial and
Military and Private
Vehicles and their
None Accessories and
O P JBRAKE AND CLUTCH 1,840.00 Contributor George Components 0% 0%
OHSCARE 0.00 LEVEL 2 Johannesburg Healthcare Services 51% 51%
Administration and
Orik (Pty) Ltd 0.00 LEVEL1 Milerton | support activities 100% 34%
Commercial and
Military and Private
Vehicles and their
Accessories and
PENNYWORTH TRADING 128,826.52 LEVEL 2 George Components 51% 51%
Building and
Construction
PEX HYDRAULICS CAPE Machinery and
TOWN 16 145,57 LEVEL 4 Cape Town Accessories 0% 0%
T,
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NAME OF SUPPLIER

TOTAL
PROCUREMENT
SPEND/BUDGET

FOR SUPPLIER

B-BBEE
STATUS

Town/Provi
nce

Commodities /
Services

LEVEL OF
BLACK
OWNERS
HIP

LEVEL OF
BLACK
WOMEN
OWNERSHIP

Building and Facility
Construction and
PFP VAN EEDEN ELEKTRIES 0.00 LEVEL 4 Laingsburg Maintenance Services 0% 0%
Office administrative
office support and
other business support
PHIREWORX 0,00 LEVEL1 Cape Town activities 100% 60%
Apparel and Luggage
and Personal Care
PIENAAR BROTHERS 81,898.00 LEVEL1 Beaufort West Products 25,10% 25,10%
PRINT AT GROUP 112,696.70 LEVEL 4 Beaufort West Printing 0% 0%
Apparel and Luggage
and Personal Care
PROUDLY KAROO 8,755.00 LEVEL 4 Beaufort West Products 0% 0%
Industrial
Manufacturing and
Processing Machinery
QBOLT 22,758.50 LEVEL 4 Oudtshoorn and Accessories 0% 0%
Information
Technology
Broadcasting and
QUIDITY 71,760.00 LEVEL 4 Wellington Telecommunications 0% 0%
RALPH ALXANDER KOSTER Accommodation and
T/A MATOPPO INN 52,670.00 LEVEL Beaufort West food service activities 0% 0%
Engineering and
Research and
Technology Based
RBI Asset Management 0,00 LEVEL1 Boksburg Services 100% 100%
REEBOKSFONTEIN Hotels and lodging and
BELEGGINGS 0.00 LEVEL 2 Beaufort WEst meeting 0% 0%
Agriculture, forestry
Renu-Karoo Veld Restoration 0.00 LEVEL 2 Prince Albert and fishing 0% 0%
RESHUB T/A Southern Sun
The Cullinan 0,00 LEVEL1 Cape Town Accommodation 52,13% 28,34%
RUSLAMERE GUESTHOUSE 0.00 LEVEL 2 Durbanville Accommodation 0% 0%
Building and facility
maintenance and
RWICILA CONSTRUCTION 0,00 LEVEL1 Beaufort West repair services 100% 0%
Commercial and
Military and Private
Vehicles and their
Accessories and
SHORT'S NISSAN 285,577.81 LEVEL1 George Components 51% 26%
Silver Lake Trading 305 (Pty)
Ltd 347 272,49 - Yes - 100% 100%
SMEC 0.00 - - Yes 94,29% 36,60%
Manufacturing of
None machinery and
SOUTH CAPE GALVANISING 0.00 Contributor George equipment 0% 0%
Travel and Food and
Lodging and
SOUTH CAPE TRAVEL 156,163.58 LEVEL 4 George Entertainment Services 0% 0%
Fuels and Fuel
Additives and
None Lubricants and Anti
SOUTHCAPE PETROLEUM 7,651,540.10 Contributor Mosselbay corrosive Materials 0% 0%
SPOT-ON DEALS FORTY
THREE
Vehicle spares / Motor
Stanmar Motors 32,609.22 LEVEL 6 George parts 25,17% 0%
Startune Pty Ltd 0.00 LEVEL1 Johannesburg Satefy gear 0% 0%
Structures and Building
and Construction and
Manufacturing
STEEL PIPES FOR AFRICA None Components and
(GEORGE) 0.00 Contributor George Supplies 0% 0%
SUMMAT TRAINING Professional, scientific
INSTITUTE 0,00 LEVEL1 JOhannesburg and technical activities 100% 75%
1T,
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NAME OF SUPPLIER

TOTAL

PROCUREMENT
SPEND/BUDGET
FOR SUPPLIER

B-BBEE
STATUS

Town/Provi
nce

Commodities /
Services

LEVEL OF
BLACK
OWNERS

HIP

LEVEL OF
BLACK
WOMEN
OWNERSHIP

Electrical Systems and
Lighting and
Components and
Accessories and
TG ELEKTRIES 16,178.02 LEVEL 2 Beaufort West Supplies 0% 0%
Apparel and Luggage
THE ASSESSMENT TOOLBOX and Personal Care
cC 0.00 Level 4 Johannesburg Products 0% 0%
THE PENNYPINCHERS
BEAUFORT WEST TRUST
Fuels and Fuel
Additives and
None Lubricants and Anti
TICIVATWENTY 0.00 Contributor Beaufort West corrosive Materials 0% 0%
Timbercity Beaufort Wes 0 0
TJEKATRAINING
MATTERS(PTY) LTD 0.00 LEVEL1 Johannesburg Education / Training 58,52% 5,92%
Building and facility
TNA GENERAL SERVICES PTY maintenance and
LTD 0,00 LEVEL1 Beaufort West repair services 100% 0%
Manufacturing
Components and
TRADEPOST 163 3162.50 LEVEL 4 George Supplies 0% 0%
Travel and Food and
None Lodging and
TRAVELGROUND 46,010.50 Contributor Cape Town Entertainment Services 0% 0%
TRENTYRE
Wholesale and retail
trade repair of motor
None vehicles and
Truck City (pty)Ltd 0.00 Contributor Cape Town motorcycles 0% 0%
TSOGO SUN CALEDON 0.00 LEVEL 2 Cape Town Accommodation 62,43% 34,25%
Electricity gas steam
TTM TRADING AND PROJECTS and air conditioning
(PTY)LTD 0.00 LEVEL1 Pretoria supply 100% 0%
TYRES AND TREADS -
Information
Technology
Broadcasting and
UBER TECHNOLOGIES 747,044.07 LEVEL 4 Bloemfontein Telecommunications 0% 0%
Office machines and
their supplies and
VALMAC OFFICE NATIONAL 81,898.17 LEVEL1 Port-Elizabeth accessories 100% 0%
Commercial and
Military and Private
Vehicles and their
None Accessories and
VDW GROUP 17,854.11 Contributor Oudtshoorn Components 0% 0%
Remediation activities
None and other waste
VEXOSCORE FIRE 0,00 Contributor Johannesburg management services 100% 50%
Food and beverage
WAGON WHEEL 17 600.00 LEVEL 4 Beaufort West service activities 0% 0%
Water supply,
sewerage, waste
None management and
Werner Van Meersbergen 0,00 Contributor Laingsburg remediation activities 0% 0%
Water collection
None treatment and supply
Willem Gabriel ) Matthee 0,00 Contributor Beaufort-West 0% 0%
Industrial
Manufacturing and
None Processing Machinery
WURTH SOUTH AFRICA CO 8,006.20 Contributor Johannesburg and Accessories 0% 0%
Transportation and
None Storage and Mail
ZITANDA SHOPS 59,676.18 Contributor Belville Services 0% 0%
1T,
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INDICATORS 2024/25

Value of the 2% of Net Profit After Tax (NPAT) or 0.2% of allocated budget for supplier development -

INDICATORS 2024/25

1% NPAT or 0.1% of allocated budget for enterprise development -

1.6.4 SOCIO ECONOMIC DEVELOPMENT ELEMENT

INDICATORS 2024/25

Value of the 1% NPAT or 0.1% of allocated budget the sphere of government, organ of state or
public entity spend on socio-economic development

INDICATORS 2024/25

Value of the 1% NPAT or 0.1% of allocated budget the sphere of government, organ of state or
public entity spend on socio-economic development

1.7 AUDITOR -GENERAL

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAIl) of
South Africa, exists to strengthen our country’s democracy by enabling oversight, accountability and
governance in the public sector through auditing, thereby building public confidence. In short, the Auditor-
General checks the spending of public money by looking atwhether it has been used ideally and for the purposes
intended. This is done by annually checking all government spending.

The Auditor-General’s annual audit examines 3 areas:
e Fair presentation and absence of significant misstatements in financial statements
o Reliable and credible performance information for predetermined objectives
e Compliance with all laws and regulations governing financial matters.

There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements
to the Auditor-General, which can be simply defined as follows:

o Aclean audit: The financial statements are free from material misstatements and there are no material
findings on reporting on predetermined objectives or non-compliance with legislation.

o Unqualified audit with findings: The financial statements contain material misstatements. Unless a
clean audit outcome is expressed, findings will be raised on either reporting on predetermined objectives
or non-compliance with legislation, or both these aspects.

o Qualified audit opinion: The financial statements contain material misstatements in specific amounts,
or there is insufficient evidence to conclude that specific amounts included in the financial statements
are not materially misstated.

o Adverse audit opinion: The financial statements contain material misstatements that are not confined to
specific amounts, or the misstatements represent a substantial portion of the financial statements.

o Disclaimer of audit opinion: Insufficient evidence was provided in the form of documentation on which
to base an audit opinion. The lack of sufficient evidence is not confined to specific amounts, or
represents a substantial portion of the information contained in the financial statements.

The Central Karoo District Municipality remains committed towards the drive to achieve a clean audit and have
put several policies, policies and procedures in place.

T,
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1.7.1 AUDITED OUTCOMES

The table below illustrates the audit outcomes for the past five (5) years for CKDM:

YEAR 2020/21 2021/22 2022/23 2023/24 2024/25

Table 11: Audit outcomes

‘ Unqualified Unqualified Unqualified ‘ Unqualified

CHAPTER 2: GOOD GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Good governance has 8 major characteristics. Itis participatory, consensus oriented, accountable, transparent,
responsive, effective and efficient, equitable, inclusive and follows the rule of law. It assures that corruption is
minimized, the views of minorities are taken into account and that the voices of the most vulnerable in society
are heard in decision-making. It is responsive to the present and future needs of society.

2.1 GOVERNANCE STRUCTURE

2.1.1 POLITICAL GOVERNANCE STRUCTURE

Council performs legislative and executive functions as well as playing an oversight and participatory role. It
also delegated its executive function to the Executive Mayor and the Mayoral Committee. The primary role of
the Mayoral Committee is to assist and advise the Executive Mayor.

a) Council

The Council consists of 15 members, whom are representative of all the local municipalities in the district.

Below is a table that categorised the Councillors within their specific political parties for the 2024/25 financial

year:
COUNCIL
COUNCIL
MEETINGS
REPRESENTATION| MEETINGS NON-
COUNCIL MEMBERS POLITICAL OR ATTENDANCE
PARTY ATTENDANCE
PROPORTIONAL
Cllr Johanna Botha Executive Mayor
ANC Proportional 29 1
1) Clr Thershia C J Prince — until | Executive Deputy PA Proportional 30 -
17.09.2024 - elect as Speaker Mayor
20.09.2024 23 3
2) ClrlsakAlexander Jacobs - Full-Time Cllr KDF Proportional
until 22.04.2025
3) Clr. DW Sampie - elected Good Proportional 27 3
09.06.2025
Speaker/Full Time
Cllr. L.izel Paulse Cour!culor - ANC Proportional 25 5
resigned
20.09.2024
Full-Time Cllr
Cllr Gideon Pietersen from 02.09.2024 ANC 29 1
until 9.06.2025
Cllr. Lesley Boyce Jason Mdudumani Full-Time ANC Ward Councillor 16 4
Councillor

25|CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25




COUNCIL

COUNCIL
MEETINGS
REPRESENTATION| MEETINGS NON-
COUNCIL MEMBERS capacity | POLITICAL OR ATTENDANCE
PARTY ATTENDANCE
PROPORTIONAL
NUMBER NUMBER
Clr Samual Jooste Part-Time KDF Proportional 30 ;
Councillor
. Part-Time .
IAlderman Jacob J. van der Linde R DA Proportional 28 2
Councillor
. Part-Time R
Cllr Josias de Kock Reynolds R DA Ward Councillor - -
Councillor
Cllr. Abraham P. Swanepoel Part Tlme DA Proportional 27 3
Councillor
. Part-Time .
Cllr Sidney D. Koonthea R DA Ward Councillor 26 4
Councillor
Clir Arnold J. MacKay Part-Time PA Ward Councillor 27 3
Councillor
Clir Lulama V Piti Part-Time ANC Proportional 27 3
Councillor
Cllr Denvor W Sampie Part-T!'ne Good Proportional 27 3
Councillor
Cllr Donovan U Snyders Part-Tl‘me DA Proportional 30 -
Councillor
Cllr Schaun M Meyers Part-Tl.me DA Proportional 29 -
Councillor
. Part-time .
Cllr Quinton Louw Councillor KDF Proportional 5 -

Table 12: Councillors

Below is a table which indicates the Council meeting attendance for the 2024/25 financial year:

| MEETINGDATES  |COUNCIL MEETING ATTENDANCE| APOLOGIES FOR NON-ATTENDANCE

26 July 2024 14 -
15 August 2024 15 -
26 August 2024 12 3 - without leave
30 August 2024 14 1 -with leave
2 September 2024 13 2 - with leave
10 September 2024 15 -
20 September 2024 15 -
30 September 2024 15 -
01 October 2024 14 1 - with leave
10 October 2024 12 ) f;;:":::ff:ve
22 October 2024 13 2- with leave
317 October 2024 14 1 -with leave
5 November 2024 13 2 - with leave
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MEETING DATES COUNCIL MEETING ATTENDANCE | APOLOGIES FOR NON-ATTENDANCE

20 November 2024 14 1 -with leave
27 November 2024 15 -
6 December 2024 15 -
11 December 2024 14 1 - with leave
22 January 2025 15 -
20 February 2025 14 1 -with leave
27 February 2025 14 1 -with leave
10 March 2025 12 3 -with leave
26 March 2025 13 2 - with leave
9 April 2025 15 -
23 April 2025 13 1 -with leave
25 April 2025 13 1 - with leave
30 April 2025 1 4 - without leave
2 May 2025 14 1 - with leave
20 May 2025 15 -
29 May 2025 14 1 - with leave
9June 2025 15 -

Table 13: Council meeting attendance

b) Executive Mayoral Committee

The Executive Mayor of the municipality, assisted by the Mayoral Committee, heads the executive arm of the
Municipality. The Executive Mayor is at the centre of the system of governance, since executive powers are
vested in him to manage the day-to-day affairs. The Executive Mayor has an overarching strategic and political
responsibility. The key element of the executive model is that executive power is vested in the Executive Mayor,
as delegated by Council, as well as the powers assigned by legislation. Although accountable for the strategic
direction and performance of the Municipality, the Executive Mayor operates in concert with the Mayoral
Committee.

The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 1
July 2024 to 30 June 2025:

NAME OF MEMBER PORTFOLIO COMMITTEE

Johanna Botha [Chairperson] Finance Committee
Denvor W Sampie until 2.09.2024
Thershia CJ - until 17.09.2024 Corp & HR Dev Committee

Gideon Pietersen until 9.06.2025

Lesley Boyce Jason Mdudumani Socio Economic Committee

Isak Alexander Jacobs — until . . . .
Municipal Services & Infrastructure Committee

22.04.2025
LulamaV Piti MPAC
Lizel Paulse - from 20.09.2024 Socio-Economic Dev Committee

Table 14: Executive Mayoral Committee

c) Portfolio Committees

Portfolio Committees are permanent committees that specialise in a specific functional area of the municipality
and may in some instances make decisions on specific functional issues. They advise the Mayoral Committee
on policy matters and make recommendations to Council.
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The portfolio committees for the 2024/25 mayoral term and their chairpersons are as follow:

i) Financial Committee

Cllr. ) Botha [Chairperson]
17 February 2025

Cllr T. Prince replaced by Clir | A Jacobs 20.09.2024

Cllr S. Jooste

Alderman J. van der Linde

Cllr D. Sampie

Table 15: Financial Services Portfolio Committee

ii) Municipal Services and Infrastructure Portfolio Committee

Cllr. LA, Jacobs [Chairperson]

Cllr. L. Mdudumani [Chairperson from 20.09.2024] None

Cllr. A. MacKay

Cllr. S Meyers

Cllr. D. Sampie

Table 16: Municipal Services and Infrastructure Portfolio Committee
iii) Corporate & Human Resources Development Portfolio Committee

Cllr. LV Piti replaced by Cllr L. Paulse 20.09.2024

Cllr. D U Snyders

12 September 2024

Cllr G. Pietersen [Chairperson from 10.09.2024 18 February 2025

Cllr S. Jooste

Cllr. D W Sampie [Chairperson] until 10.09.2024

Table 17: Human Resource Development Portfolio Committee

iv) Socio Economic Development Portfolio Committee

NAME OF MEMBER MEETING DATES

Cllr. L BJ Mdudumani [Chairperson] replaced by Clir L. Paulse as
Chairperson

Cllr. G. Pietersen

18 February 2025
Cllr. LA, Jacobs 11 June 2025

Cllr. A. Swanepoel

Cllr. D. Sampie

Table 18: Socio Economic Development Portfolio Committee
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2.1.2 ADMINISTRATIVE GOVERNANCE STRUCTURE

The administrative structure is outlined in the table below:

PERFORMANCE AGREEMENT
NAME OF OFFICIAL DEPARTMENT SIGNED

Mr.JM Penxa Municipal Manager Yes
Adv. TB Mea Director: Corporate Services Yes
Ms. K. Makalima Director: Financial Services Yes
Mrs. B Koopman Director: Socio Economic Services Yes

Table 19: Administrative governance structure

COMPONENT B: INTERGOVERNMENTAL RELATIONS
2.2 INTERGOVERNMENTAL RELATIONS

2.2.1 PROVINCIAL INTERGOVERNMENTAL STRUCTURES

In terms of the Constitution of South Africa, all spheres of government and organs of state within each sphere
must co-operate with one another in mutual trust and good faith fostering friendly relations.

They must:
e Assist and support one another;
Inform and consult one another on matters of common interest;
e Coordinate their actions;
e Adhere to agreed procedures; and
e Avoid legal proceedings against one another

To adhere to the principles of the Constitution as mentioned above,the Municipality participates in
the followingintergovernmental structures:

NAME OF DATES OF OUTCOMES OF ENGAGEMENTS/TOPICS
STRUCTURE MEETINGS DISCUSSED

JDMA Projects/ Programmes

i ici ClL Audit
District Coordinating Executive Mayor:s, Municipal 16 May 2024 ean Audi
Forum (DGF) Managers, various sector 6 June 2025 Shared Servi
departments (as per invite) ared services

Ward committee establishment and capacitation

IDP Representative and Public Participation and

District Public Communication Forum terms of Reference
L Local municipalities, various
Participation and

L. sector department (as per
Communication P (asp

invite
Forum )

The state of local municipalities’ IDP Forums

Status and challenges of ward committee
establishment

Thusong Services strategic approach

Table 20: Intergovernmental structures

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the MSA states that a municipality must develop a culture of municipal governance that
complements formal representative government with a system of participatory governance. For this purpose,
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it must encourage and create conditions for the local community to participate in the affairs of the Municipality.
Such participation is required in terms of:

e The preparation, implementation and review of the IDP;

e Establishment, implementation and review of the performance management system;

e Monitoring and review of performance, including the outcomes and impact of such performance; and

e Preparation of the municipal budget.

2.3 REPRESENTATIVE FORUMS

The tables below specify the members of the representative forums for the 2024/25 financial year:

2.3.1 LABOURFORUM

NAMEOFREPRESENTATIVE |  CAPACITY | MEETING DATES

Cllr. LA. Jacobs [deceased 22.04.2025]

Chairperson [rotate basis]

Cllr. J. Mdudumani

Cllr. S. Koonthea

Cllr. D. Sampie

G Simpson

SAMWU representative

L. Crafford

IMATU representative

Mrs H. Jacobs

Head: Legal Services

7 August 2024
14 February 2025

Table 21: Labour Forum

2.3.2 DISTRICT COORDINATING FORUM

NAME OF
REPRESENTATIVE/ORGANISATION

PRESENTING

Cllr. ) Botha

Executive Mayor: CKDM

Cllr. AKleinbooi

Executive Mayor: Laingsburg Municipality

Clr A Theron Executive Mayor: Laingsburg Municipality 16 May 2024
Cllr. S Reynolds Executive Mayor: Beaufort West Municipality
Cllr. L Jaquet Executive Mayor: Prince Albert Municipality
Mr. M. Nkungwana Municipal Manager: CKDM
Mr MJ Penxa
Mr. D. Welgemoed Municipal Manager: Beaufort West Municipality
Mr A. Maklendlana Acting Municipal Manager: Beaufort West Municipality 6 June 2025

Mr. J. Booysen

Municipal Manager: Laingsburg Municipality

Adv T Giliomee

Acting: Municipal Manager: Prince Albert Municipality

Table 22: District Coordinating Forum

COMPONENT D: GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an
institution is directed, administered or controlled. It also includes the relationships amongst the stakeholders
involved.

2.4 RISK MANAGEMENT

The Municipality has a Fraud and Risk Management Policy as approved by Council on 11 December 2024. The
Risk Management Implementation Plan is reviewed annually by the Risk Management Committee and submitted
to the Municipal Manager for approval.

The risk management function is facilitated internally by 1 staff member to ensure the following functions are
performed:

e Assisting management to develop the Risk Management Policy, Strategy and Implementation Plan
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e Coordinating risk management activities

e Facilitating the identification and assessment of risks
e Recommendation of risk responses to management
e Developing and disseminating risk reports

2.4.1 RISKASSESSMENT PROCESS

Risk assessments are performed regularly where risks are reviewed, identified and categorized into the
following groups:

e Operationalrisks
e Strategic risks
e Fraudrisks

Risk ratings identified are classified into high, medium and low. The risk ratings are determined by a 10 X 10 risk
matrix scale. The following tables illustrates the municipality’s appetite for risk through the determination of
their impact and likelihood.

|_SCORE_|____ GRADING | DESCRIPTION

10 Certain Adverse event/opportunity will definitely occur
9 Almost Certain The.re is lit.tle c.iou'bt that the event will occur. History of occurrence internally and/or|
at similar institutions
8 Probable Highly likely that adverse event/opportunity will occur
7 Expected The adverse event/opportunity can be expected to occur
6 Possible It is more likely that adverse event/opportunity will occur than not
5 Potential There is a 50% probability of occurrence
4 Occasional Unlikely, but can reasonably be expected to occur
3 Remote Unlikely, but there is a slight possibility that the event will occur
1-2 Improbable Highly unlikely that adverse event/opportunity will occur

Table 23: Risk likelihood

Critical event resulting in immediate Council intervention. Long-term cessation of core
Catastrophic
organisational activities.
-, Major financial, operational and/or reputational loss for the municipality. Issues that should
9 Critical .
be addressed on Council level.
Critical event resulting in intervention of executive management. Probable long-term
8 Severe/major cessation of core business activity — material at organisation level - requires Audit Committee
involvement.
7 Significant Significant long-term impact to business - requires attention of directors / department
g managers.
Reduced ability to achieve business objectives - requires executive management
6 Moderate . . . . . .
intervention. Short- and medium-term disruption of services.
5 Marginal Disruption of normal operations with a limited effect on achievement of the municipality’s
& strategy and objectives. Minor financial losses, e.g. petty theft.
4 Immaterial No material impact on achievement of the municipality’s strategy and objectives. Irritation in
rendering or receiving service.
3 Minor Event will be coped with in short term through normal management processes.
2 Insignificant Impact of adverse event is minimal.

T,
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GRADING DESCRIPTION

Impact of adverse event has little (if any) impact on business.
Table 24: Risk impact

Negligible

2.4.2 TOP STRATEGIC RISKS OF THE MUNICIPALITY

As part of the risk assessment, management identified current controls which mitigates the inherent risks
identified. After considering controls, the identified risks will receive a residual risk. After the residual risks have
been determined it will be categorized again according to high, medium and low risks. Management determines
which of the residual risk require further actions to mitigate the risks identified.

The top risks of the Municipality as per the risk register:

CONTROL
EFFECTIVENESS
INHERENT
LEVEL OF (FOR RISKS RESIDUAL | RESPONSIBLE
2l 250 g R:'Il'fz G CONTROL WITHIN RISK PERSON
MUNICIPALITY'S
CONTROL
The potential
loss of
income with Infrastructure Office of the Municipal
the transfer / . Municipal 10.00 5.00 50.00 Low 0.40 20.00 P
Services Manager
loss of the Manager
Roads
function
Continued All
financial All Sections . 10.00 10.00 100.00 Medium 0.60 60.00 AlLHOD's
. - Directorates
sustainability
Ineffective Committee Corporate Director:
functioning of R p. 10.00 10.00 100.00 Medium 0.20 20.00 Corporate
R Services Services .
Council Services
Lack of
capacity to
fulfil
Constitutional
s’ | suatoge | soci oo
. Support Economic 10.00 10.00 100.00 Medium 0.40 40.00 .
LED, Tourism, X X Economic
K Services Services N
Disaster Services
Management,
Fire Services,
Municipal
Health
Lack of
budget to
fulfil
Connt | svatege | socio £y
X Support Economic 10.00 10.00 100.00 Medium 0.40 40.00 .
relation to Services Services Economic
LED, Tourism, Vi i Services
Disaster
Management,
Fire Services
Failure to . . Director:
implement Budget and Financial 10.00 10.00 100.00 Medium 0.60 60.00 Financial
Treasury Services .
mSCOA Services
Lack of All
consequence All Sections . 10.00 10.00 100.00 Medium 0.60 60.00 AlILHOD’s
Directorates
management
::ni:::;;?niuuy All Director:
the MSCOA All Sections Directorates 10.00 10.00 100.00 Medium 0.60 60.00 Flnar}0|al
i Services
Regulations
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CONTROL
INHERENT LEVEL OF EF(FFE:IIII‘:IES’I‘(ESSS RESIDUAL | RESPONSIBLE
SECTION DIRECTORATE | IMPACT | LIKELIHOOD R:.I::‘(G P—— WITHIN RISK PERSON
MUNICIPALITY'S
CONTROL
Lack of OHS All Sections Al 10.00 10.00 100.00 Medium 0.60 60.00 Municipal
compliance Directorates Manager
::E;;vt?f: tt:u All Director:
.. All Sections . 10.00 9.00 90.00 Medium 0.60 54.00 Corporate
Municipal Directorates .
Services
budget
Failure to
attract and All Sections Al 10.00 9.00 90.00 Low 0.60 54.00 AlLHOD's
retain skilled Directorates
professionals
:)nua;eeil:ca)te Corporate Director:
g ICT p. 10.00 10.00 100.00 Medium 0.60 60.00 Corporate
fund the ICT Services .
. Services
function
Lack of PDO Corporate Director:
. All Sections p. 10.00 10.00 100.00 High 0.4 40.00 Corporate
compliance Services Services

Table 25: Risk register

2.4.3 RISKMANAGEMENT COMMITTEE

The Risk Management Committee is guided by a charter which is in compliance with the Local Government:
MFMA, 2003 (Act No. 56 of 2003) and has the following duties:

o |dentification and assessment of departmentalrisks

e Receive feedback on progress with the risk registers at a strategic and operational level

e Provide feedback on establishing a common understanding of risk management

e Monitor progress with the updating of risk registers

e Review and monitor enterprise risk management processes and outputs regularly

e Review the risk management Policy, strategy and implementation plan

e Guide the development and implementation of enterprise risk management

e Bring critical risks to the attention of all who contribute to more informed decision-making

Our Risk Management Committee consists of the following members:

NAME OF COMMITTEE MEMBER m MEETING DATES

Mr JM Penxa Chairperson
17 October 2024
AdvTB Mea Member 10 December 2024
Ms K Makalima Member 03 April 2025
Mr R Ceaser Member
Ms B Koopman Member
Mr S Qwina Member of AC & External member

Table 26: Risk Management Committee

2.5 ANTI-CORRUPTION AND FRAUD

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility
of fraud and corruption and the MFMA, Section 112(1) (m) (i) identify supply chain measures to be enforced to
combat fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states
that the accounting officer must take steps to ensure mechanisms and separation of duties in a supply chain
management system to minimize the likelihood of corruption and fraud.

a) Developed strategies

The table below indicates the strategies developed to ensure that good governance and compliance is adhered
to within the Municipality:

T,
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NAME OF STRATEGY DEVELOPED YES/NO DATE ADOPTED

‘ Anti-Corruption and Fraud Prevention Policy ‘ Yes ‘ 11 December 2024 ‘

Table 27: Strategies

2.6 AUDIT AND PERFORMANCE COMMITTEE

2.6.1 FUNCTIONS OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE (APAC)

The APAC have the following main functions as prescribed in section 166(2) (a-e) of the MFMA, and the Local
Government Municipal and Performance Management Regulation:

To advise Council on all matters related to compliance and effective governance

To review the annual financial statements to provide Council with an authoritative and credible view of the
financial position of the municipality, its efficiency and its overall level of compliance with the MFMA,
Division of Revenue Act (DoRA) and other applicable legislation

Respond to Council on any issues raised by the Auditor-General in the audit report

Carry out investigations into the financial affairs of the municipality as Council may request

Review the quarterly reports submitted by internal audit

Evaluate audit reports pertaining to financial, administrative and technical systems

Evaluate the compliance to existing policies and relevant legislation

Review the performance management system and make recommendations in this regard to Council
Assess whether the performance indicators are sufficient

Determine possible reasons for discrepancies between performance and targets

Identify major risks to which Councilis exposed and determine the extent to which risks have been minimized
To review the annual report of the municipality

Investigating cases of fraud, misbehaviour and conflict of interest involving employees

Review the plans of internal audit and, in doing so, ensure that the plan addresses the high-risk areas and
ensure that adequate resources are available

Review audit results and action plans implemented by management
Provide support to internal audit
Ensure that no restrictions or limitations are placed on internal audit

2.6.2 MEMBERS OF THE APAC
Members appointed from 30 July 2024 to 30 June 2025:

T NAME posimioN PERIOD

S Ngwevu Chairperson 30 July 2024 to 30 June 2025
K Mc Kay Member 30 July 2024 to 30 June 2025
S Qwina Member 30 July 2024 to 30 June 2025
A Augustyn Member 30 July 2024 to 30 June 2025

Table 28: Members of the APAC

2.7 INTERNAL AUDITING

Section 165(2) (a), (b) (iv) of the MFMA requires that: The internal audit unit of a municipality must -

(a) prepare arisk-based audit plan and an internal audit program for each financial year; and

(b) advise the accounting officer and report to the audit committee on the implementation on the internal audit
plan and matters relating to risk and risk management.

2.7.1 AUDITS COMPLETED

The table below provides detail on audits completed:

DEPARTMENT NUMBER OF HOURS DATE COMPLETED

PERFORMANCE MANAGEMENT QUARTER 1 Strategic 80 21 November 2024
PERFORMANCE MANAGEMENT QUARTER 2 Strategic 80 14 May 2025
PERFORMANCE MANAGEMENT QUARTER 3 Strategic 80 13 June 2025
PERFORMANCE MANAGEMENT QUARTER 4 Strategic 80 August 2025

T,
WW!‘;‘ B4|[CENTRAL KAROO DISTRICT MUNICIPALITY ANNUAL REPORT 2024/25



AREA DEPARTMENT NUMBER OF HOURS DATE COMPLETED

ENTERPRISE RISK MANAGEMENT Strategic 80 Moved to 2025/2026
OCCUPATIONAL HEALTH AND SAFETY All departments 40 Moved to 2025/2026
ICT REVIEW: ACCESS CONTROLS Corporate & Strategic 40 Moved to 2025/2026
GRANTS Finance 160 12 June 2025
INVENTORY MANAGEMENT Finance 160 Moved to 2025/2026
STAFFING REGIULATIONS Corporate 160 10 June 2025
PAYROLL Finance 208 Moved to 2025/2026
ASSET MANAGEMENT Finance 240 Moved to 2025/2026
GOVERNANCE STRUCTURES & ETHICS All departments 80 Moved to 2025/2026
SUPPLY CHAIN MANAGEMENT Finance 144 Moved to 2025/2026
CONTRACT MANAGEMENT All departments 40 Moved to 2025/2026
Total hours 1512

Table 29: Audits completed

2.8 BY-LAWS AND POLICIES

Section 11 of the MSA gives Council the executive and legislative authority to implement by-laws and policies.
No by-laws were developed or revised during the current financial year. Below is a list of all the policies
developed and reviewed:

PUBLIC PARTICIPATION
POLICIES DEVELOPED/REVISED DATE ADOPTED CONDUCTED PRIOR TO

CREDIT CONTROL AND DEBT COLLECTION POLICY 29 May 2025 N/A
SUPPLY CHAIN MANAGEMENT POLICY 29 May 2025 N/A
VIREMENT POLICY 29 May 2025 N/A
CASH MANAGEMENT AND INVESTMENT POLICY 29 May 2025 N/A
BORROWING POLICY 29 May 2025 N/A
FUNDING AND RESERVE POLICY 29 May 2025 N/A
ASSET MANAGEMENT POLICY 29 May 2025 N/A
RISK MANAGEMENT POLICY 29 May 2025 N/A
ANTI-CORRUPTION AND FRAUD PREVENTION POLICY 29 May 2025 N/A
BUDGET POLICY 29 May 2025 N/A
UNFORESEEN AND UNAVOIDABLE EXPENDITURE 29 May 2025 N/A
POLICY
TARIFF POLICY 29 May 2025 N/A
WHISTLE BLOWING POLICY 29 May 2025 N/A
THE RELIEF FUND POLICY 29 May 2025 N/A
INFRASTRUCTURE PROCUREMENT POLICY 29 May 2025 N/A
MUNICIPAL ENTITIES POLICY 29 May 2025 N/A
TRAVEL  AND  SUBSISTENCE POLICY - 29 May 2025
IMPLEMENTATION TO BE DELAYED FOR FURTHER
DISCUSSION WITH THE UNIONS, POLICY WILL BE RE- N/A
SUBMITTED TO COUNCIL SHOULD ANY CHANGES
FLOW FROM UNION INPUTS
TOOLS OF TRADE POLICY 29 May 2025 N/A
OVERTIME POLICY 29 May 2025 N/A
RECRUITMENT AND SELECTION POLICY 29 May 2025 N/A
ANNUAL LEAVE 29 May 2025 N/A
ACTING POLICY 29 May 2025 N/A
GRANTS IN AID POLICY 29 May 2025 N/A
1T,
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Table 30: Policies developed

2.9 COMMUNICATION

Local government has a legal obligation and a political responsibility to ensure regular and effective
communication with the community. Below is a communication checklist of the compliance to communication
requirements:

COMMUNICATION ACTIVITIES YES/NO DATE

COMMUNICATION POLICY Yes 26 May 2022

FUNCTIONAL COMPLAINT MANAGEMENT SYSTEMS

CUSTOMER SATISFACTION SURVEYS Yes n/a

Table 31: Communication activities

Communication Unit:

NUMBER OF PEOPLE IN THE

UNIT

Yes 1 Communications Officer

Table 32: Communication unit
Additional communication channels utilised:

| CHANNEL YES/NO NUMBER OF PEOPLE REACHED

SMS SYSTEM Yes (internally) 19 (Councillors and heads of departments)
LOCAL NEWSPAPER (COURIER) Yes 9800

Table 33: Communication channels utilised

Municipalities are required to develop and maintain a functional website that displays relevant information as
per the requirements of Section 75 of the MFMA and Section 21A and B of the MSA as amended.

The table below gives an indication about the information and documents that are published on our website.

DESCRIPTION OF INFORMATION AND/OR DOCUMENT YES/NO

MUNICIPAL CONTACT DETAILS (SECTION 14 OF THE PROMOTION OF ACCESS TO INFORMATION ACT)

FULL COUNCIL DETAILS YES
CONTACT DETAILS OF THE MUNICIPAL MANAGER YES
CONTACT DETAILS OF THE CHIEF FINANCIAL OFFICER (CFO) YES
PHYSICAL ADDRESS OF THE MUNICIPALITY YES
POSTAL ADDRESS OF THE MUNICIPALITY YES

FINANCIAL INFORMATION (SECTIONS 53, 75, 79 AND 81(1) OF THE MFMA)

DRAFT BUDGET YES
\ADJUSTED BUDGET YES
ASSET MANAGEMENT POLICY YES
INVESTMENT AND CASH MANAGEMENT POLICY YES
SUPPLY CHAIN MANAGEMENT POLICY YES
TARIFF POLICY YES
SDBIP YES
DELEGATIONS YES
REVIEWED IDP YES
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DESCRIPTION OF INFORMATION AND/OR DOCUMENT YES/NO

MUNICIPAL CONTACT DETAILS (SECTION 14 OF THE PROMOTION OF ACCESS TO INFORMATION ACT)
REPORTS (SECTIONS 52(D), 71, 72 AND75(1)(C) AND 129(3) OF THE MFMA)

AANNUAL REPORT YES
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT YES
MONTHLY BUDGET STATEMENT YES
QUARTERLY REPORTS YES

PERFORMANCE MANAGEMENT (SECTION 75(1)(D) OF THE MFMA)

PERFORMANCE AGREEMENTS FOR EMPLOYEES APPOINTED AS PER S57 OF MSA YES

MUNICIPAL FINANCE MANAGEMENT INTERNSHIP PROGRAM (SCHEDULE 5B VOTE 10(B) OF THE DIVISION OF
REVENUE ACT)

INTERNSHIP PROGRAM POLICY NO

Table 34: Website checklist

3.1 SERVICE DELIVERY PERFORMANCE OVERVIEW WITHIN THE
ORGANISATION

Performance Management is a process that measures the implementation of the organization's strategy. It
is also a management tool used to plan, monitor, measure, and review performance indicators. The goal is
to ensure the efficiency, effectiveness, and impact of service delivery by the municipality.

A Municipality's Performance Management System (PMS) is the primary mechanism to monitor, review, and
improve the implementation of its Integrated Development Plan (IDP). It helps gauge the progress made in
achieving the objectives set out in the IDP. Additionally, a Municipality's PMS must facilitate increased
accountability, learning, improvement, provide early warning signals, and support decision-making.

The performance management system monitors actual performance against set targets and contractual
obligations. Effective service delivery relies on the close integration of the IDP, efficient utilization of all
resources, and the performance management system across all functions at the organizational and
individual levels.

3.1.1 LEGISLATIVE REQUIREMENTS

The Constitution of the RSA, 1996, section 152, dealing with the objectives of local government paves the
way for performance management with the requirements for an “accountable government”. The democratic
values and principles in terms of section 195 (1) are also linked with the concept of performance
management, with reference to the principles of inter alia:

e the promotion of efficient, economic and effective use of resources,

e accountable public administration

e to betransparentby providing information,

e toberesponsiveto the needs of the community, and

e tofacilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), 2000 requires Municipalities to establish a performance management
system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated
Development Plan (IDP) to be aligned to the municipal budget and to be monitored for the performance of
the budget against the IDP via the Service Delivery and Budget Implementation Plan (SDBIP).

Section 32(1) of the Municipal Staff Regulations (2021) indicates that all staff members of a municipality
should participate in a Performance management and development system, excluding certain staff
members mentioned in the Regulation. It also indicates that the Performance and development system must
be collaborative, transparent and fair and should be applied in a consultative, supportive and non-
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discriminatory manner which enhances organisational efficiency, effectiveness and accountability.

In addition, Regulation 7 (1) of the Local Government Planning and Performance Management Regulations, 2001,
states that “A Municipality’s Performance Management System entails a framework that describes and
represents how the municipality’s cycle and processes of performance planning, monitoring, measurement,
review, reporting and improvement will be conducted, organised and managed, including determining the
roles of the different role players.” Performance management is not only relevant to the organisation as a
whole, but also to the individuals employed in the organization as well as the external service providers and
the Municipal Entities. This framework, /nter alia, reflects the linkage between the IDP, Budget, SDBIP and
individual and service provider performance.

In terms of section 46(1)(a) of the systems Act (Act 32 of 2000) a municipality must prepare for each financial
year a performance report reflecting the municipality’s and any service provider’s performance during the
financial year, including comparison with targets of and with the performance of the previous financial year.
The report must, furthermore, indicate the development and service delivery priorities and the performance
targets set by the municipality for the following financial year and measures that were or are to be taken to
improve performance.

3.1.2 ORGANISATIONAL PERFORMANCE

Strategic performance indicates how well the municipality is meeting its objectives and whether policies
and processes are working effectively. All government institutions must measure and report on their
strategic performance to ensure that service delivery is done in an efficient, effective and economical
manner. Municipalities must therefore develop strategic plans and allocate resources for the
implementation. The implementation of the plans must be monitored on an on-going basis and the results
must be reported on during the financial year to various role-players to enable them to timeously implement
corrective measures where required.

This report highlights the strategic performance in terms of the municipality’s Top Layer Service Delivery
Budget Implementation Plan (SDBIP), high level performance in terms of the Strategic Objectives and
performance on the National Key Performance Indicators as prescribed in terms of section 43 of the
Municipal Systems Act, 2000.

3.1.3 PERFORMANCE MANAGEMENT SYSTEM USED IN THE FINANCIAL YEAR 2024/25

The municipality continues to implement performance in terms of the performance management policy that
was approved by Councilin 2023.

a) The IDP and the Budget

The IDP and the main budget for 2023/24 was approved by Council on 29 May 2024. As the IDP process and
the performance management process are integrated, the IDP fulfils the planning stage of performance
management whilst performance managementin turn, fulfils the implementation management, monitoring
and evaluation of the IDP.

In accordance with the performance management framework, the Executive Mayor approved the Top Layer
Service Delivery Budget Implementation Plan (SDBIP) on 18 June 2024. The Top layer SDBIP indicators are
aligned with the budget which was prepared in terms of the reviewed IDP. The indicators in the Top layer
SDBIP include indicators required by legislation, indicators that will assist to achieve the objectives adopted
in the IDP and indicators that measure service delivery responsibilities.

The actual performance achieved in terms of the KPI’s was reported on quarterly and mid-year.

b) Actual Performance

The municipality utilizes an electronic web-based system on which KPl owners update actual performanceon
a monthly basis. KPl owners report on the results of the KPI by documenting the following information on the
performance system:

e Theactualresultin terms of the target set;
e Aperformance comment; and
e Actionsto improve the performance against the target set, if the target was not achieved.
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It is the responsibility of every KPlI owner to maintain a portfolio of evidence to support actual performance
results updated.

c) Monitoring of the Service Delivery Budget Implementation Plan

Municipal performance was measured as follows:

e Quarterly reports were submitted to council on the actual performance in terms of the Top Layer
SDBIP.

e Mid-year assessment and submission of the mid-year report to the Executive Mayor in terms of
section of Section 72(1) (a) and 52(d) of the Local Government Municipal Finance Management Act to
assess the performance of the municipality during the first half of the financial year.

PERFORMANCE REPORT PART |

This section provides an overview of the key service achievements of the Central Karoo District Municipality
(CKDM) that were reached during the 2024/25 financial year with regard to the deliverables achieved against
the strategic objectives as captured within the IDP for the reporting period of 01 July 2024 — 30 June 2025.

3.2 STRATEGIC SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

The Top Layer SDBIP assists with documenting and monitoring of the municipality’s strategic plan and shows
the strategic alignment between the IDP, Budget and Performance plans.

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP KPI’s applicable
to 2024/25 in terms of the IDP strategic objectives.

The followingtable explains the method by which the overall assessment of the actual performance against
the targets set for the key performance indicators (KPI’s) of the SDBIP are measured:

CATEGORY COLOUR EXPLANATION

KPI NOT YET MEASURED n/a KPI’S WITH NO TARGETS OR ACTUALS IN THE SELECTED PERIOD
KPI NOT MET | 0% >=ACTUAL/TARGET< 75%

KPI ALMOST MET . O | 75%>=ACTUAL/TARGET<100%

KPI MET \ ACTUAL/TARGET = 100%

KPI WELL MET G2 | 100% > ACTUAL/TARGET < 150%

KPI EXTREMELY WELL MET B \ ACTUAL/TARGET > = 150%

re

X,

Table 35: SDBIP measurement criteria

3.2.1 OVERALL PERFORMANCE AS PERTOP LAYER SDBIP

The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are indicated in
the graphs below:

14.81%
I Not Yet Applicable 0 (0%)

l Not Met 4 (14.81%)
Almost Met 0 (0%)

B Met 17 (62.96%)

] well Met 3 (11.11%)

J Extremely Well Met 3 (11.11%)

B Did Not Occur 0 (0%)

Figure 1: Overall Performance - CKDM
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Build 5 well capacitated
workforce, skilled youth and
communities

40.00%

Deliver & sound and effective
administrative and financial
service to achieve
sustainability and viability
in the region

Facilitate good governance
principles and effective
stakeholder participation

Il Not Yet Applicable | 0 (0%) Il Mot Yet Applicable 0 (0%)
l Not Met 2 (40%) I Mot Yet Applicable 0 (0%) H Not Met 0 (0%)

Almost Met 0 (0%) H Not Met 1 (14.29%) Almost Met 0 (0%)
B Met 1 (20%) Almost Met 0 (0%) B Met 5 (83.33%)
] well Met 0 (0%) B Met 6 (85.71%) B well Met 0 (0%)
B Extremely Well Met | 2 (40%) B well Met 0 (0%) l Extremely Well Met | 1 (16.67%)
ll Did Not Occur 0 (0%) B Extremely Well Met 0 (0%) B Did Mot Occur 0 (0%)

l pid Not Occur 0 (0%)

Prevent and minimize the
impact of possible disasters
and improve public safety in

the region

Improve and maintain district
roads and promote safe roads
transport

100.00%

Promaote regionsl, economic
development, tourism and
growth opportunities

50.00%

Promote safe, healthy and
socially stable communities
through the provision of a
sustainable environmental
health service

100.00%

I Mot Yet Applicable 0 (0%) Il Not Yet Applicable (0%)
l Mot Yet Applicable 0 (0%) I Not Yet Applicable 0 (09%)

B Not Met 1(33.33%) B Not Met 0 (0%)
l Mot Met 0 (0%) I Not Met 0 (0%)

Almost Met 0 (0%) Almost Met (0%) Al t Met 0 (0%)
Almost Met 0 (0%) most He

I Met 0 (0%) B Met 1 (50%) B Met 3 (100%)
B Met 1 (100%)

0 well Met 2 (66.67%) B well Met 1(50%) | | g well Met 0 (0%)
B well Met 0 (0%)

B Extremely Well Met | 0 (0%) B Extremely Well Met (0%a) I Extremely Well Met | 0 (0%)
B Extremely Well Met | 0 (D%) -

] Did Not Occur 0 (D%%) l Did Not Occur 0 (0%) Hl Did Not Occur 0 (0%)
B Did Mot Occur 0 (0%)

Figure 2: Overall Performance per Strategic Objective
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3.2.2 ACTUAL PERFORMANCE AS PERTOP LAYER SDBIP ACCORDING TO STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVE: 1: BUILD A WELL CAPACITATED WORKFORCE, SKILLED YOUTH AND COMMUNITIES

OVERALL
QUARTER ENDING MARCH 2025 QUARTER ENDING JUNE 2025 PERFORMANCE
2024/25

QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER
2024 2024

SOURCE OF PAST YEAR
EVIDENCE PERFORMANCE

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE
MEASURES MEASURES SO ACTUAL | o cures | TARGET | ACTUAL

TL58 | Review the Proof of 1 0 0 0 0 0 0 1 0 [D7] 1 0
organisational submission Municipal
structure (Macro) Manager:
and submit to Review will
Council for be done as
approval by 31 and when
May 2025 necessary.
(May 2025)
TL61 | Spend 0.5% of Report 2.75% 0% 0% 0% 0% 0% 0% 0.50% 2.80% 0.50% 2.80%
the generated
municipality's from the
personnel financial
budget on system
training by 30
June 2025 [(Total

Actual Training
Expenditure/

Total personnel
Budget) x100]

TL62 | Review the Proof of 1 0 0 0 0 0 0 1 1 1 1
Workplace Skills | submission
Plan and submit
to LGSETA by 30

April 2025
TL63 | The number of Signed off 1 0 0 0 0 0 0 1 8 1 2
people from the Excel spread
employment sheet - File
equity target Name:

groups employed | Personnel
(appointed)in
the three highest
levels of
managementin
compliance with
the
municipality's
approved Equity
Plan as at 30

June 2025
TL64 | Fill all budgeted Budgeted NEW KPI 100% 0% [D113]HR 100% 0% [D113]HR 100% 100% [D113]HR 100% 42% [D113]HR 100% 35.50%
vacant posts vacant post Manager: Manager: Manager: No Manager:
within 6 months register Should Assist staff to vacancies MSR
from position appointa be upskilled. filled in Feb Procedure
becoming vacant Recruitment (December (February requires all
in terms of and Selection 2024) 2025) role players
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QUARTER ENDING SEPTEMBER
2024

QUARTER EN:J:f DECEMBER QUARTER ENDING MARCH 2025

OVERALL
PERFORMANCE
2024/25

KPI NAME SOURCE OF PAST YEAR

QUARTER ENDING JUNE 2025
EVIDENCE PERFORMANCE

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE
TARGET | ACTUAL MEASURES TARGET | ACTUAL MEASURES TARGET | ACTUAL MEASURES TARGET | ACTUAL

MEASURES TARGET | ACTUAL
Regulation 890 position to [D113]HR to perform
(MSR) streamline Manager: within 6
recruitment. Speed up months.
(September MSR (June 2025)
2024) requirements
in terms of
vacancies.
(March 2025)
Table 36:Build a well capacitated workforce, skilled youth and communities
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STRATEGIC OBJECTIVE 2: DELIVER A SOUND AND EFFECTIVE ADMINISTRATIVE AND FINANCIAL SERVICE TO ACHIEVE SUSTAINABILITY AND VIABILITY IN THE
REGION

OVERALL
PERFORMANCE
2024/25

QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER

2024 2024 QUARTER ENDING MARCH 2025

QUARTER ENDING JUNE 2025

SOURCE OF
EVIDENCE

PAST YEAR
PERFORMANCE

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE

TARGET | ACTUAL TARGET | ACTUAL TARGET | ACTUAL TARGET | ACTUAL TARGET | ACTUAL

MEASURES

MEASURES

MEASURES

MEASURES

municipality's
ability to meet its
service debt
obligations as at
30 June 2025
[(Short Term

calculation
sheet

TL55 | Spend 90% of Capital 51% 10% 0% 40% 0% 65% 58% [D4] 90% 66% [D4] 90% 66%
the municipal expense report Municipal Municipal
capital budget by | generated Manager: Manager: The
30 June 2025 from the Conclude the SCM
{(Actualamount | financial process on challenges
spent /Total system the have been
amount acquisition of dealt with.
budgeted) X100} the fire truck MM will
and the monitor
RRAMS spending on
bakkie to a quarterly
increase basis. (June
capital spent 2025)
before 30
June. (March
2025)
TL73 | Review 19 Proof of 17 0 0 0 0 0 0 19 19 19 19
budget related submission to
policies and Senior Clerk:
submit to Committee
Council for Services
approval by 31
May 2025
TL74 | Review and Proof of 1 0 0 0 0 0 0 1 1 1 1
submit the submission to
MFMA Senior Clerk:
delegation Committee
register to Services
Council for
approval by 31
May 2025
TL75 | Compile and Proof of 1 1 0 0 0 0 0 0 0 1 1
submit the submission to
financial the Auditor-
statements to General
the Auditor-
General by 31
August 2024
TL76 | Financial Annual 0.29% 0% 0% 0% 0% 0% 0% 5% 5% 5% 5%
viability Financial
measured in Statements
terms of the and
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Borrowing +
Bank Overdraft +
Short Term
Lease + Long
Term Borrowing
+Long Term
Lease)/ Total
Operating
Revenue -
Operating
Conditional
Grant) x 100]

SOURCE OF

EVIDENCE

QUARTER ENDING SEPTEMBER
2024

PAST YEAR
PERFORMANCE

CORRECTIVE
MEASURES

QUARTER ENDING DECEMBER

CORRECTIVE
MEASURES

QUARTER ENDING MARCH 2025

CORRECTIVE

MEASURES

OVERALL
PERFORMANCE
2024/25

QUARTER ENDING JUNE 2025

CORRECTIVE
MEASURES

TL77

Financial
viability
measured in
terms of the
available cash to
cover fixed
operating
expenditure as
at 30 June 2025
[(Cash and Cash
Equivalents -
Unspent
Conditional
Grants -
Overdraft) +
Short Term
Investment) /
Monthly Fixed
Operational
Expenditure
excluding
(Depreciation,
Amortisation,
and Provision for
Bad Debts,
Impairment and
Loss on Disposal
of Assets)]

Annual
Financial
Statements
and
calculation
sheet

1.28% 0 0

1.50 1.50 1.50 1.50

TL78

Achieve a
current ratio of
1:1 by 30 June
2025 (Current
assets : Current
liabilities)

Annual
Financial
Statements
and
calculation
sheet

1.09 0 0
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Table 37: Deliver a sound and effective administrative and financial service to achieve sustainability and viability in the region




STRATEGIC OBJECTIVES 3: FACILITATE GOOD GOVERNANCE PRINCIPLES AND EFFECTIVE STAKEHOLDER PARTICIPATION

OVERALL
QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER QUARTER ENDING MARCH 2025 QUARTER ENDING JUNE 2025 PERFORMANCE
2024 2024
2024/25
SOURCE OF PAST YEAR
REF KPINAME EVIDENCE PERFORMANCE
TARGET | ACTUAL c::::;:;:;;s TARGET | ACTUAL (:4‘:;3:';’: Target | Actual c:f;;::';’: TARGET | ACTUAL c::::lf;:i‘f TARGET | ACTUAL
TL56 | Review the Risk | Proof of 1 0 0 0 0 0 0 1 1 1 1
Based Audit submission
Plan (RBAP) and
submit to the
Audit
Committee for
approval by 30
June 2025
TL57 | Complete 80% RBAP, 67% 0% 0% 0% 0% 0% 0% 80% 80% 80% 80%
of the audits as | Quarterly
per the RBAP by | progress
30 June 2025 reports and
[(Audits minutes of
completed for the Audit
the year/audits Committee
planned for the
year according
to the RBAP)
x100]
TL59 | Submit the draft | Proof of 1 0 0 0 0 1 1 0 0 1 1
Annual Report submission
in Council by 31
January 2025
TL60 | Review Proof of 3 0 0 0 0 0 5 [D109] HR Manager: 2 0 [D109] HR 2 5
Corporate and submission Career Planning, Manager:
HR policies and Cellphone, Reported in
submit to Intoxication, Salary Feb (June
Council for Deductions, Travel 2025)
approval by 30 and
June 2025 Accommodation
(February 2025)
TL67 | Develop the IDP | Proof of 1 1 1 0 0 0 0 0 0 1 1
and Budget submission
Process Plan
and submit to
Council by 31
August 2025
TL68 | Submit the final | Proof of 1 0 0 0 0 0 0 1 1 1 1
IDP to Council submission
by 31 May 2025
for approval

Table 38: Facilitate good governance principles and effective stakeholder participation
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STRATEGIC OBJECTIVES 4: IMPROVE AND MAINTAIN DISTRICT ROADS AND PROMOTE SAFE ROADS TRANSPORT

OVERALL
QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER QUARTER ENDING MARCH QUARTER ENDING JUNE 2025 PERFORMANCE
2024 2024 2025
2024/25
SOURCE OF PAST YEAR
KPINAME EVIDENCE | PERFORMANCE
TARGET | ACTUAL c:::::;é‘f TARGET | ACTUAL (:4‘:;:3:';': Target | Actual fg:ﬁ:';’: TARGET | ACTUAL c::::t?;:s‘f TARGET | ACTUAL
TL79 | Create job Statistics 51 0 0 Not 10 0 Stability in 20 39 Not 40 43 Not 40 43
opportunities in submitted applicable, senior applicable, applicable,
terms of skills and and no target for management target met. target met.
labour needs within temporary quarter one. will ensure
identified road worker that strategic
projects by June 2025 | employment targets are
contracts prioritised
and met.
TL80 | Spend 95% of the Summary of 101.36% 10% 0% Stability in 40% 0% Stability in 65% 74% Not 95% 98.93% Not 95% 98.93%
total approved Roads | Road senior senior applicable, applicable,
budget by 30 June Capital management management target met. target met.
2025 [(Actual Expenses will ensure will ensure
expenditure divided from that strategic that strategic
by approved Financial targets are targets are
allocation received) System prioritised prioritised
x100] (Claimed) and met. and met.
TL81 | Regravel 40 Signed off 22.19 10 0 Stability in 20 0 Stability in 30 23 [D167] Senior 40 19.45 [D167] Senior 40 19.45
kilometres of road by | projectfile senior senior Manager: Manager:
30 June 2025 management management Roads and Roads and
will ensure will ensure Infrastructure: Infrastructure:
that strategic that strategic The bulk of the We
targets are targets are operations experienced
prioritised prioritised and resources heavy rain
and met. and met. has been damage in
shifted 2024/2025
towards Financial year,
regravelling to resulting in us
ensure that we not reaching
either meet our target.
the target or (June 2025)
getvery close
to meeting the
target. (March
2025)

Table 39: Improve and maintain district roads and promote safe roads transport
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STRATEGIC OBJECTIVES 5: PREVENT AND MINIMIZE THE IMPACT OF POSSIBLE DISASTERS AND IMPROVE PUBLIC SAFETY IN THE REGION

OVERALL
QUARTER ENDING JUNE 2025 PERFORMANCE
2024/25

QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER QUARTER ENDING MARCH
2024 2024 2025

SOURCE OF PAST YEAR

EVIDENCE | PERFORMANCE
CORRECTIVE Gorrective Colractive CORRECTIVE
MEASURES Neeas || NEEEH | BCHEL | MEASURES | TARGET
0 0 0 0

TL72 | Review the Disaster Proof of 0 0 0
Management Plan submission
and submit to
Council by 31 May
2025

Table 40: Prevent and minimize the impact of possible disasters and improve public safety in the region
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STRATEGIC OBJECTIVES 6: PROMOTE REGIONAL, ECONOMIC DEVELOPMENT, TOURISM AND GROWTH OPPORTUNITIES

OVERALL
QUARTER ENDING JUNE 2025 PERFORMANCE
2024/25

QUARTER ENDING SEPTEMBER QUARTER ENDING DECEMBER | QUARTER ENDING MARCH
2025

SOURCE OF PAST YEAR

KPINAME EVIDENCE PERFORMANCE
CORRECTIVE Corrective Corrective CORRECTIVE
MEASURES Measures VRIS || (2GR Measures MEASURES e EACEA
0 0

TL65 | Develop and submit Proof of NEW KPI 0 0 0 0
LED Strategy to submission
Council by 31 May

TL66 | Create full time Signed 52 0 0 0 0 0 0 40 48 40 48
equivalent (FTE's) contracts
through expenditure
with the EPWP job
creation initiatives by
30 June 2025

Table 41: Promote regional, economic development, tourism and growth opportunities
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STRATEGIC OBJECTIVES 7: PROMOTE SAFE, HEALTHY AND SOCIALLY STABLE COMMUNITIES THROUGH THE PROVISION OF A SUSTAINABLE ENVIRONMENTAL
HEALTH SERVICES

KP1 NAME

SOURCE OF
EVIDENCE

PAST YEAR

PERFORMANCE

2024

TARGET | ACTUAL

QUARTER ENDING SEPTEMBER

CORRECTIVE
MEASURES

2024

TARGET | ACTUAL

QUARTER ENDING DECEMBER

Corrective
Measures

QUARTER ENDING MARCH

Target

2025

Actual

Corrective
Measures

QUARTER ENDING JUNE 2025

TARGET | ACTUAL

CORRECTIVE
MEASURES

OVERALL

PERFORMANCE

2024/25

TARGET | ACTUAL

TL69 | Compile and submit bi- Reports & 6 0 3 0 0 3 3 6 6
annual Water Quality proof of
Evaluation Reports to the | dispatch via
Beaufort West, Prince email to
Albert & Laingsburg Water Service
Water Service Authorities
Authorities by 30 June (WSA's
2025
TL70 | Compile and submit Reports & 3 0 0 0 0 3 3 3 3
annual Waste proof of
Management Evaluation | dispatch via
Report to the Beaufort email to Local
West, Prince Albert & Authorities
Laingsburg
municipalities by 30 June
2025
TL71 | Compile and submit bi- Reports & 10 0 5 0 0 5 5 10 10
annual Informal proof of
Settlement Evaluation dispatch via
Reports for Kwa- email to Local
Mandlenkosi, Merweville | Authorities
& Murraysburg to the
Beaufort West
municipality & Prince
Albert & Klaarstroom to
the Prince Albert
Municipality by 30 June
2025

Table 42: Promote regional, economic development, tourism and growth opportunities
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3.3 SERVICE PROVIDERS PERFORMANCE

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and

service provider with whom the municipality has entered into a service delivery agreement. Accordingto the
AG’s office:

a) Service provider means a person or institution or any combination of persons and institutions which
provide a municipal service

b) External service provider means an external mechanism referred to in section 76(b) which provides a
municipal service for a municipality

c) Service delivery agreement means an agreement between a municipality and an institution or person
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or
person, either for its own account or on behalf of the municipality.

During the year under review the municipality did not appoint any service providers who provided a
municipal service to or for the benefit of the local community on behalf of the municipality and therefore
this report contains no such details. All other contract appointments are regularly monitored and ensured
that the requirements of the contract are complied with.
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3.4 MUNICIPAL FUNCTIONS

3.4.1 ANALYSIS OF FUNCTIONS

The table below indicates the functional areas that the municipality are responsible for in terms of the
Constitution:

MUNICIPAL FUNCTION MUNICIPAL FUNCTION (YES / NO)

CONSTITUTION SCHEDULE 4, PART B FUNCTIONS:

AIR POLLUTION YES
BUILDING REGULATIONS NO
CHILD CARE FACILITIES NO

ONLY RESPONSIBLE FOR COORDINATING
TRAINING AND STANDARDISATION OF ALL
FIRE SERVICES AT ALL B-MUNICIPALITIES
IN THE DISTRICT. FIRE DEPARTMENTS
SITUATED AT LOCAL MUNICIPALITIES

DISASTER MANAGEMENT & FIREFIGHTING SERVICES

LOCAL TOURISM YES
MUNICIPAL PLANNING YES
MUNICIPAL HEALTH SERVICES YES

CONSTITUTION SCHEDULE 5, PART B FUNCTIONS:

LICENSING AND CONTROL OF UNDERTAKINGS THAT SELL

FOOD TO THE PUBLIC YES

NOISE POLLUTION NO

POUNDS NO

PUBLIC PLACES NO

REFUSE REMOVAL, REFUSE DUMPS AND SOLID WASTE NO
STREET TRADING NO

STREET LIGHTING NO

TRAFFIC AND PARKING NO

Table 43: Municipal Function
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3.5 COMPONENT A: ROAD INFRASTRUCTURE SERVICES

3.5.1 ROAD MAINTENANCE AND CONSTRUCTION

The maintenance of rural proclaimed roads is a Provincial function and the Central Karoo District Municipality
performs the function for the Western Cape Department of Transport and Public Works (WCDTPW) on allocated
roads as an agent regulated by a financial and service delivery agreement between the Municipality and the
infrastructure branch of the Department.

Maintenance of roads in the region are done by the Units stationed in the four municipal areas of the region
including Beaufort West, Murraysburg, Prince Albert and Laingsburg.

Roads Infrastructure projects
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3.5.2 PROVINCIAL ROADS ALLOCATED FOR MAINTENANCE AND CONSTRUCTION

The tables below provide details of provincial roads maintained and constructed during 2024/25:

MAINTAINED
2023/24

MAINTAINED
2024/25

Trunk road 0.00 0.00

Main road 629.95 629.95
Divisional road 1691.36 1691.36

Minor road 1188.68 1188.68

Table 44: Provincial roads allocated for maintenance

BLADED BLADED
[1{e]:\p 13 2023/24 2024/25
Trunk road 116.35 187
Main road 1531.95 2053
Divisional road 3205.18 3755
Minor road 669.38 691

Table 45: Provincial roads allocated for construction

REGRAVELLED REGRAVELLED
ROADS 2022/23 2023/24

Trunk road 8.92 2.10
Main road 0.00 3.45
Divisional road 13.27 13.90
Minor road 0.00 0.00

Table 46: Provincial roads allocated for regravel

3.5.3 EMPLOYEES: ROAD INFRASTRUCTURE SERVICES

The table below indicates the number of employees in the Road infrastructure services for the 2024/25 financial

year:
2023/24

EMPLOYEES ﬂ EMPLOYEES*

Temporary ‘ ‘ ‘

2024/25
VACANCIES

VACANCIES (AS A %
(FULLTIME OF
EQUIVALENTS) TOTAL POSTS)
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2023/24 2024/25

VACANCIES VACANCIES (AS A %
JOB LEVEL EMPLOYEES EMPLOYEES* (FULLTIME OF
EQUIVALENTS) TOTAL POSTS)

0-3 52 58 57 1 1%
4-6 8 8 6 2 25%

7-9 32 35 32 3 8%
10-12 10 12 12 0 0%
13-18 7 6 5 1 16%
Sect. 57 0

N

*Temporary employees are not included in the budgeted posts of the municipality
End 2020- 5% vacancy rate
End 2021 - 16% vacancy rate
End 2022 - 4,7% vacancy rate
End 2023 - 11,5% vacancy rate
End 2025 - 6% vacancy rate average

Table 47: Employees Road Transport

3.5.4 TOTAL EXPENDITURE: ROAD INFRASTRUCTURE SERVICES

The table below indicates the expenditure (including capital expenditure) for the Roads Transport Unit:

2024/25

VARIANCE FROM
ADJUSTMENT
BUDGET

EXPENDITURE (INCL.
CAPITAL ADJUSTMENT ACTUAL
EXPENDITURE) BUDGET EXPENDITURE

| Total Expenditure

Table 48: Total expenditure 2024/25: Road Infrastructure Services

3.6 COMPONENT B: STRATEGIC SUPPORT SERVICES

3.6.1 LOCAL ECONOMIC DEVELOPMENT (LED)

3.6.1.1 HIGHLIGHTS: LOCAL ECONOMIC DEVELOPMENT

The following performance highlights with regard to the implementation of the LED strategy are:
DESCRIPTION

Development of the LED Strategy The LED Strategy was developed and approved by the Council on 27 May 2025

Four (4) Small, Medium and Macro
Enterprises workshops were
conducted.

To empower emerging and existing entrepreneurs with the necessary skills and
knowledge to start or grow their businesses.

Table 49: LED Highlights
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3.6.1.2 CHALLENGES: LOCAL ECONOMIC DEVELOPMENT

Challenges with regard to the implementation of the LED strategy are:

DESCRIPTION ACTIONS TO ADDRESS

The position of the LED officer has been vacant for the . R X L. . .
past years. Although the position was advertised a few| The position will be advertised again in the new financial year.
times, a suitable candidate could not be found

Lack of budget for implementation of the Strategy. Avail budget for the implementation of the LED Strategy.

No proper strategies in place to solicit funding for Public/private partnerships with funding institutions like SEFA to ensure
SMMEs SMMEs are financially supported for the effective implementation of
initiatives in the Central Karoo

Lack of partnerships with the private sector to ensure Establishment of District-Wide Business Chambers to form partnerships
collaboration in the implementation of the strategy. with the private sector.

Land availability for catalytic projects. Engagement with the B-municipalities to avail land for projects.
Table 50: LED challenges

3.6.1.3 PRIORITIES AND ACTION PLANS: LOCAL ECONOMIC DEVELOPMENT

The LED Strategy is a sector plan that forms part of the IDP. The purpose of the District LED Strategy is to support
pro-poor economic growth and job creation through an integrated approach. Several areas are mentioned in this
regard, incorporating new business creation, improving infrastructure, attracting inward investment,
strengthening the LED capacity, encouraging local procurement, improving skills and knowledge.

The Strategy was reviewed, and an implementation will be developed to ensure its implementation.

3.6.1.4 EMPLOYEES: LOCAL ECONOMIC DEVELOPMENT

The table below indicates the number of employees in the LED Unit for the 2024/25 financial year:

2023/24 2024/25

VACANCIES (FULLTIME VA;,A:: .Irf,ims A
EMPLOYEES EMPLOYEES EQUIVALENTS) POSTS)
Temporary
0-3
4-6
7-9
10-12 ! 0 : e
13-16 1 0 —

1
. tora__|__ 0| 2 o _ 2 10%

Table 51: Employees LED

Our primary purpose is to actively introduce the potential of the region within its frontier throughout the Western
Cape, the country as a whole and in foreign countries where possible.

It is important to coordinate the marketing actions of local government, private sectors and other institutions
within the area to utilise the tourism potential optimally.

Parallel to this is the continuous expansion of new tourism experiences and the enhancement of current
activities and destinations.
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One of the biggest challenges in the district to drive tourism is the lack of a dedicated person for tourism
development and marketing.

3.6.2.1 CHALLENGES: TOURISM

Municipalities must assist local tourism offices with transformation
initiatives

Lack of Transformation initiatives

Designated officials to deal with Tourism Municipalities to appoint designated officials

Municipalities need to increase their financial support of LTO’s

Insufficient budget allocation
especially in terms of marketing and development funding

Table 52: Tourism challenges

3.6.2.2 INITIATIVES: TOURISM

Budget allocation for tourism initiatives and sourcing of funds to implement
projects and programmes in the tourism action plan.

Implementation of the tourism action plan

Small Micro and Medium Enterprises (SMME) | Engaged with the Small Enterprise Development Agency (SEDA) for training of
development program new businesses and a constant reporting on progress made.

To engage local municipalities on the issuing of permits for film and media
implementation in the district.

Film and Media Readiness

To form partnerships with WESGRO, DEDAT, LTO’s and other stakeholders to
package tourism products in the region and embark on extensive marketing
campaigns to attract more tourists into the region.

Extensive tourism marketing campaigns in the
district.

Table 53: Tourism initiatives

3.6.2.3 EMPLOYEES: TOURISM

2023/24 2024/25

VACANCIES (FULLTIME| VACANCIES (AS A %
EMPLOYEES m EMPLOYEES EQUIVALENTS) OF TOTAL POSTS)

Temporary

0-3

4-6

7-9

10-12

13-16

‘ 0 0 0
Table 54: Employees Tourism

TOTAL 0

3.6.3 JOB CREATION PROJECTS

3.6.3.1 EXTENDED PUBLIC WORKS PROGRAMME (EPWP)

The Expanded Public Works Programme (EPWP) has its origins in Growth and Development Summit (GDS) of
2003. At the Summit, four themes were adopted, one of which was ‘More jobs, better jobs, decent work for all’.
The GDS agreed that public works programmes ‘can provide poverty and income relief through temporary work
for the unemployed to carry out socially useful activities.

This Programme is a key government initiative, which contributes to Government Policy Priorities in terms of
decent work & sustainable livelihoods, education, health; rural development; food security & land reform and
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the fight against crime & corruption. EPWP subscribes to outcome 4 which states “Decent employment through
inclusive economic growth.” The EPWP has been established and mandated by Cabinet to create work
opportunities according to the set targets and across all its four sectors, namely: - Infrastructure, Non-State,
Environment & Culture, and Social sectors. One of the prescripts of the EPWP is to use labour-intensive methods
which allow the drawing of a significant number of participants into the Programme to do the work.

3.6.3.2 EXTENDED PUBLIC WORKS PROGRAMME (EPWP) HIGHLIGHTS

"Municipalities sign protocol agreements every five years with the National Department of Public Works and
Infrastructure. This protocol agreements outline the number of work opportunities (WO) and the number of full-
time equivalents (FTE's) for each financial year within the five-year period.

The performance for CKDM for the 2024/25 financial year was as follows: -

ACHIEVEMENT PREVIOUS YEAR’S

CATEGORY m AGAINST TARGETS PERFORMANCE
WORK OPPORTUNITIES (WO) 53 194 161
FULL-TIME EQUIVALENTS (FTE’S) | 18 48 40

Table 55: EPWP Performance 2024/25

3.7 COMPONENT C: MUNICIPAL HEALTH

The Central Karoo District Municipality (CKDM) is = CKDM Y municiPAL |
sanctioned by legislation to provide Municipal _ EATH |
Health Services (MHS) within its area of ;
jurisdiction.
The National Health A A f Faseed. |

J g atlona. ' ealt ct, 2003'( ct 61 of 2003) T-TOGETHER

efines municipal health as environmental health. E.EVERYONE
Environmental health means a condition of A-ACHIEVES m
optimal wholesomeness of the environment in % 9'
which man exists and interacts with through the M-MORE Q
lowest possible presence therein or total absence M of
any stimuli detrimental to human health. ——

In terms of Section 1 of the National Health Act, 2003 (Act 61 of 2003) Municipal Health Services are defined as:

U Water Quality Monitoring;

. Waste Management and Monitoring;
. Food Control;

° Health Surveillance of Premises;

° Environmental Pollution Control;

° Communicable Diseases Control;

. Chemical Safety;

° Vector Control; and

U Management of Human Remains.

The Air Quality & Integrated Waste Management functions are also performed by the Section.

Our staff component consists of one (1) Manager, one (1) Senior Clerk and seven (7) operational Environmental
Health Practitioners (EHP’s), of which one (1) EHP is also the designated Air Quality and Waste Officer for the
district.

Services are rendered in ten (10) communities in the Central Karoo Region, namely Beaufort West, Murraysburg,

Nelspoort, Merweville, Prince Albert., Leeu-Gamka, Klaarstroom, Prince Albert Road, Laingsburg and
Matjiesfontein, as well as in the rural areas of the Beaufort West, Prince Albert and Laingsburg districts.

The Section has four (4) overarching strategic goals in order to strengthen our services.
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For each of the respective goals, various objectives, action plans and time frames were set for achieving them.
Our strategic goals are as follow:
a) Build Capacity

e To establish a well capacitated / equipped Section in terms of staff, tools of trade, finances and
professional development.

b) Foster Collaboration with Role Players

e To establishment of a good foundation for cooperation between role players and a collaborative
culture with the focus on common goals in terms of the environment and public health.

c) Empower Communities Through Training & Education

e Bring changed and improved health & hygiene habits, serving as a barrier to diseases as well as
empowered communities that become advocates for public health.

d) Execute / Enhance Specific Programs / Services

e j.e.water quality monitoring, waste management & monitoring, environmental pollution control, food
control, health surveillance of premises, communicable diseases control, chemical safety, vector
control and the management of human remains.

Aware of the constitutional right of every citizen to an environment that is not harmful to his or her health or well-
being, and the principles that underlie the National Health Act, 2003 (Act 61 of 2003) as well as the National
Environmental Management Act, 1998 (Act 107 of 1998), the Section seeks to protect and promote the health
and well-being of all our residents in the Central Karoo district by providing, in conjunction with applicable laws,
a sustainable, cost-effective and responsible municipal health service.

3.7.1 Highlights: Municipal Health

HIGHLIGHTS DESCRIPTION

Section awarded a Bronze | The Western Cape Government held an Award Ceremony on the 19"
Certificate of Recognition of May 2025 in Cape Town.

The Section MHS of the CKDM received a Bronze Certificate for
outstanding performance and adherence to the Environmental
Health Norms and Standards.

Municipalities across the province were evaluated on key areas of
municipal health service delivery, compliance and efficiency.

The top three performing municipalities were:
* Garden Route District Municipality — 1st place

* City of Cape Town - 2nd place
* Central Karoo District Municipality — 3rd place

Section scores 100% In SALGA | The objective of the assessment was to review how municipal health
National Assess-ment services and challenges are incorporated into the Integrated
Development Plan (IDP) & Service Delivery & Budget Implementation
Plan (SDBIP). The review also focused on the coherence between our
municipal health plans & the national & provincial priorities, etc.

Furthermore, it assesses if measurable indicators & targets for MHS
were reflected in the IDP & SDBIP, enabling effective monitoring &
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HIGHLIGHTS DESCRIPTION

evaluation of service delivery outcomes. The assessment also looked
at how MHS initiatives were integrated with other mun. functions, etc.

Of the municipalities that were evaluated in the country, the Section
was one of only two municipalities that were able to achieve a score
of 100%.

Table 56: Highlights Municipal Health
3.7.2 Challenges: Municipal Health

The table below reflects some of the challenges.

DESCRIPTION ACTION TO ADDRESS

Rendering of additional, non- | Additional responsibilities outside the MHS scope of practice,
mandated services re. Air Quality Management & Integrated Waste Management,
require the appointment of additional staff in this field (mining
activities etc.)

Air quality management tools are required to effectively fulfil air
quality management functions. Such tools include emissions
inventory software, dispersion modelling software and air
quality monitoring hardware.

Monitoring options include continuous ambient air quality
monitoring stations or passive sampling methods. A mobile
monitoring station is the recommended option for the district as
this will allow for ‘hotspot’ monitoring in identified areas of
concern.

Water quality, quantity & access | Providing and maintaining safe drinking water are central to
to water alleviating poverty and improving the quality of life of people.

Municipalities must submit Business Plans to DWAA&S in order
to obtain funding for a survey & project roll-out in rural areas in
order to address issues w.r.t. water quality, quantity & access
to water and sanitation facilities for the affected households.

Landfill sites not complying to | Improper management of solid waste is one of the main reasons
permit conditions & legislative | for environmental pollution and degradation in our
requirements communities.

Itis important that landfills are located, designed, operated and
monitored to ensure that they do not, to any significant extent,
harm the environment, endanger human health, create an
unacceptable risk to water, soil, atmosphere, plants or animals
or create unacceptable nuisances etc.

These poorly operated landfill sites in the Central Karoo impact
on the environment and cause nuisances to our communities.

Municipalities need to comply with applicable NEM: WA
requirements & Norms & Standards, etc. for solid waste
management and, where necessary, get technical assistance
from the WC Directorate Waste Management, with the aim to
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DESCRIPTION ACTION TO ADDRESS

improve the construction, management and operation of waste
management facilities in the Central Karoo region.

Illegal dumping of waste / | The uncontrollable and / orillegal dumping of refuse as well as
littering the insufficient and irregular removal of refuse within some
residential areas of our district are one of the biggest nuisances
in communities. The most common observation is that littering
and illegal dumping occur throughout the urban areas of the
Central Karoo District. The occurrence of illegal dumping is
especially prominent in Beaufort West.

It seems that municipalities have limited resources to ensure
that all areas prone to illegal dumping are cleaned-up and kept
clean at all times. Innovative ways to get other stakeholders
involved is necessary to help municipalities to clean up their
communities.

The affected municipalities must also make budget provision
and / or get some kind of support to investigate waste collection
service options, alternative management options for specific
conditions etc.

Other actions may include updated litter laws, anti-litter
campaigns, stop littering signs, putting UP proper litter bins,
etc.

Recycling facilities / reduce, re- | More appropriate and sustainable approaches to waste needs
use and recycling activities to be adopted.

Municipalities in the Central Karoo also need to identify a set of
practical initiatives which can be aligned to the three national
themes such as Anti-Litter, Waste Minimization and creating
jobs in waste.

Funds, where possible, must be utilized for the purchasing of
suitable containers for placement at strategic points for the
disposal of e-waste, batteries and fluorescent bulbs and the
transport thereof to relevant facilities, as well as public
awareness campaigns.

Sewer blockages It is important that municipalities take the necessary steps in
order to ensure that sewerage systems function effectively and
ensure that the affected public area(s) are thoroughly cleaned
and disinfected to reduce the risk of disease & conditions
detrimental to the environment.

Informal settlements Broken taps and the distance to taps in use, make it difficult to
access water in some cases. This compromise personal
hygiene, especially during this Covid pandemic. Some taps do
not close properly and some of the pipes are open, vandalized
and leaking. Water connections are also made to some
structures.

Sanitation is a big challenge at some informal settlements.
Toilets are non-functional forcing the residents to use the
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DESCRIPTION ACTION TO ADDRESS

nearby veld. This constitutes a health nuisance and can result
in the transmission of diseases like Cholera, diarrhea,
Hepatitis, etc.

Dumping of waste on the comanage indicates that refuse
removal is not satisfactory.

The Constitution, Water Services Act and Municipal Systems
Act set out the local government obligations to provide basic
municipal services, with a particular focus on the basic needs of
the community and the promotion of social and economic
development of the community.

Uncontrolled keeping of animals | Keeping of an inappropriate number of animals, animals being
accommodated inappropriately, or where animals are not being
cared for properly, result in circumstances that cause nuisance
to neighbours; create unclean or unhealthy conditions for
people, animals & the environment.

Municipalities need to Inform communities on a regular basis of
the circumstances in which the keeping of animals is prohibited
and that owners require approval from a Municipality to keep
animals. Municipalities should also encourage the responsible
keeping of animals by ensuring animals are kept in appropriate
conditions.

Municipalities are primarily responsible for controlling the
keeping of animals and should be better capacitated in order to
perform this function effectively.

Table 57: Challenges Municipal Health
3.7.3 Activities:

Municipal Health inspections and investigations are handled as guided by Section 82-83 of the National
Health Act in order to ensure compliance with the Act.

The Norms and Standards for Environmental Health clearly outline the monitoring standards for the
delivery of quality Environmental Health Services, as well as acceptable standards requirements for
surveillance of premises, such as business, state occupied premises, as well as for the prevention of
environmental conditions that may constitute a public health hazard.

Residential, business and public premises are monitored in order to identify, assess, control and
manage health hazards and risks emanating from the use of such premises. The risk profile of the
premises informs the frequency of EH inspections of premises.

Inspection checklists are developed and implemented for every inspection conducted.

Environmental Health inspections of premises are unannounced. All conditions that are likely to create
a health hazard or risk are investigated and appropriate action taken where necessary.

An inspection report that includes the relevant health recommendations is issued by EHP’S to the
person in charge or owner of a premises after every inspection conducted. Health education also forms
an integral part of all EH inspections conducted.

All non-conformances are followed up by follow-up inspections. For continued non-compliance or in
cases where health nuisances and hazards exist, compliance notices are issued in terms of Section 82
and 83 of the National Health Act, 2003 (Act 61 of 2003), prescribing the nature of the offence and the
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3.7.3.1

corrective actions that should be taken within a prescribed time period. If non-conformances still exist
upon follow up inspections are conducted and a warning notice issued with a compliance period.

A municipal health "system", developed by this Section, ensures quick access to information with
regards to municipal health services and other necessary information in the field of municipal health.
The system is updated on a continuous basis to ensure effective management and recordkeeping of
municipal health services in the Central Karoo district.

Water Quality Monitoring
Objective:

To ensure effective management of all water resources and supply of potable drinking water, which
meets the minimum requirements of S.A. National Standards for Water Quality, SANS 241.

Activities:
a) Water Quality Monitoring: Water Service Authorities (WSA’s):

e Providing and maintaining safe drinking water are central to alleviating poverty and improving
the quality of life of people.

EHP’s support the Drinking Water Quality Management function of Water Service Authorities by
assuming the primary responsibility for health and hygiene education related to water and
sanitation services and undertaking drinking water quality monitoring as a routine audit function
at point-of-use.

e A water quality monitoring plan of this Section is in place, costed and implemented for
monitoring of drinking water supplies

Samples were taken to detect problems - should a sample not comply; the relevant Water
Service Authority was notified in order to take the necessary steps to rectify the problem.

In order to ensure credible results, SANAS 17025:2005 accredited laboratories were used for the
analysis of water samples.

77 water samples for bacteriological analysis were taken during the reporting period.

57 (74%) of the samples taken were compliant ito to the SANS 241 Standards for Water Quality.
All sample results were provided to the various WSA'’s.

Allwater sample results received from the laboratory were captured on the Section’s database.

b) Bi-annual Water Quality Evaluation Reports to WSA’s

e Bi-annual Evaluation Reports on the status of water quality were sent to all WSA’s in the district
during December 2024 and June 2025.
e These evaluation reports aim to:
o Serve as a source of information to the relevant WSA.
o Promote safe access to safe potable water.
o Promote continuous effective water quality management in the district.

3.7.3.2 Waste Management and Monitoring

Objective:

To effectively monitor waste management systems, refuse, health care, waste and sewage to promote
a cleaner, healthier and safer environment for all.

Activities:

a) Monitoring of Liquid Waste Sites

e Sewage disposal works must be operated in accordance with prescribed legislation and permit
conditions.

e The monitoring of liquid waste sites was conducted on a monthly basis.

e 40 inspections were conducted at liquid waste sites during the reporting period.
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b)

c)

Sewerage Sampling

e Sewerage samples were taken on a quarterly basis.

e A SANAS accredited laboratory was used for the analysis of sewerage samples, in order to
ensure credible results.

e 18 samples for bacteriological analysis were taken during the reporting period.

e 15 (83%) of the samples taken did comply to the set standards.

o All sample results were sent to the various WSA'’s.

o All sewerage results received from the lab. were captured on the Section’s database.

Monitoring of Solid Waste Sites

e Category B-Municipalities are key players in dealing with general non-hazardous waste and
must provide waste management services, including waste removal, waste storage and waste
disposal services, as per Schedule 5b of the Constitution and in line with national norms and
standards.

e ltis important that landfills are located, designed, operated and monitored to ensure that they
do not, to any significant extent, harm the environment, endanger human health, create an
unacceptable risk to water, soil, atmosphere, plants or animals or create unacceptable
nuisances through noise or odours and adversely affect the environment.

e The monitoring of solid waste sites was conducted on a monthly basis.

e 45inspections were conducted at landfill sites during the reporting period.

d) Annual Waste Management Evaluation Reports to Cat. B-Municipalities

e Annual Reports on the current status of all solid waste sites, illegal dumping of waste, littering,
recycling initiatives, proposed actions etc. were sent to all local municipalities in the district
during June 2025.

e These evaluation reports aim to:

o Serve as a source of information to the relevant municipality.
o Eliminate any conditions harmful or injurious to human health.
o Promote effective waste management in the district.

e) 3 Generation Integrated Waste Management Plan

Our Integrated Waste Management Plan (IWMP) was approved by Council during the 2024/25
financialyear. It is a statutory document developed in compliance with the National Environmental
Management: Waste Act (Act 59 of 2008), which requires all municipalities to develop and regularly
update their IWMPs.

The 3™ Generation IWMP represents a comprehensive update and strategic roadmap for waste
management in the district over the next 5-10 years.

The plan was developed through a consultative process, incorporating inputs from various
stakeholders including local municipalities, community organizations and the general public.

The updated plan reflects the current waste management status, identifies gaps and challenges
and outlines actionable strategies to move our District towards sustainable, compliant and cost-
effective waste management.

The 3rd Generation IWMP serves the following key purposes:

o A detailed analysis of current waste generation trends, service coverage, infrastructure, and
institutional capacity.

e Establishes measurable goals and performance indicators alighed with national and provincial
waste management objectives.

e Outlines programs and projects to be undertaken, including timelines, responsible parties, and
funding considerations.
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e Addresses the environmental justice implications of waste management and promotes
inclusive, community-focused solutions.

e Proposes methods for ongoing monitoring and regular review to ensure effective
implementation.

Importance of the IWMP for the Central Karoo District:

e Ensure legal compliance with national waste legislation.

e |mprove the efficiency and sustainability of waste services across the district.

e Reduce environmental pollution and enhance public health.

e Foster a circular economy through waste reduction, reuse and recycling initiatives.

e Support long-term planning and investment in waste infrastructure and human capacity
development.

3.7.3.3 Food Control
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Objective:

To provide consumer protection and to ensure that all foods during production, handling, storage,
processing and distribution are safe, wholesome and fit for human consumption; as prescribed by law.

Activities:

a)

b)

c)

ad)

e)

Monitoring of Formal and Informal Food Premises

o One of the major core functions of this Section is Food Safety and Integrity.

e Thereis a total of 809 formal and informal food premises in the Central Karoo District.

e Inspections were conducted in accordance with the Regulations Relating to the Powers and
Duties of Inspectors and Analysts conducting inspections and Analysis at food premises, R328
of 20 April 2007 published in terms of the Foodstuffs, Cosmetics and Disinfectants Act, 1972
(Act No 54 of 1972), as amended, as well as other relevant legislation.

e 1607 inspections were conducted at food premises during the reporting period.

e 165 Certificates of Acceptability (CoA’s) were issued to food premises complying with the
Regulations governing the General Hygiene requirements for Food Premises, the Transport of
Food and related Matters (R 638 of 2018).

Bacteriological and Chemical Sampling of Foodstuffs in terms of Foodstuffs, Cosmetics and
Disinfectants Act and Regulations

e 55 food samples were taken for analysis during the reporting period.

e 40 (73%) of the samples taken did comply with the standards as set in the Foodstuffs,
Cosmetics and Disinfectants Act. (Act. 54 of 1972).

Monitoring of Milking Sheds and Milk Sampling

e A4inspections were conducted at milking sheds during this reporting period.

¢ 19 milk samples were taken for bacteriological analysis during the period.

e 12 (63%) of the samples taken did comply to the standards set out in the Regulations with
regards to Milk and Dairy products (R1555 of 1997).

Capturing of Food Sampling Data on the Municipal Health Services Database

o Allfood sample results were captured on the Section’s database.

Labelling of Foodstuffs

e Several food products were evaluated in order to monitor compliance with the Labelling
Regulations.
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3.7.3.4

f) Food poisoning

e 2 cases of food poisoning were reported and investigated.
Health Surveillance of Premises
Objective:

To identify, monitor and evaluate health risks, nuisances and hazards and instituting appropriate
remedial and preventative measures.

Activities:
a) Monitoring of Public Premises

e The National Norms and Standards for Environmental Health clearly outline monitoring
standards for the delivery of quality Environmental Health Services, as well as acceptable
standards requirements for the surveillance of premises.

e 327 inspections were conducted at public premises during the reporting period.

e 82 Health Certificates were issued in terms of the relevant EH Norms & Standards.

b) Scrutinizing of Building Plans from a health point of view

o No building plans were scrutinized during the reporting period. Plans are scrutinized in order to
ensure compliance with health requirements ito the National Building Act (Act 103 of 1977) &
relevant Regulations as well as the National Environmental Health Norms & Standards for
Premises; 2015.

¢) Monitoring of Informal Settlements

e The district has 5 informal settlements.
e 14 inspections were conducted at informal settlements during the reporting period.

d) Bi-annual Informal Settlement Evaluation Reports to Cat. B-Municipalities

e Bi-annual evaluation reports on the current status of informal settlements were sent to local
municipalities in the district during December 2024 and June 2025.
e These evaluation reports aim to:
o Serve as a source of information to the relevant municipality.
o Eliminate any harmful conditions to human health.
o Promote a healthy and safe environment for all residents in the district.

3.7.3.5 Environmental Pollution Control

Objective:

The identification, evaluation, monitoring and prevention of the pollution of soil, water and air, in as far
as it relates to health, to institute remedial action and to educate and train communities regarding
environmental pollution.
Activities:
a) AirQuality Management & Pollution Control:

The AQMP of the Section form the basis of a series of strategies and programs to ensure that all the

principals of sustainability are adhered to. This will also enable the meeting of current needs as
well as the maintenance of our resources for the benefit of future generations.
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3.7.3.6

3.7.3.7

3.7.3.8

This Planis also a commitment to certain principles and action plans needed to ensure sustainable
utilization of resources and the management of air quality in the Central Karoo District.

e 1 Air quality related complaint was received and investigated during the reporting period.
Communicable Diseases Control

Objective:

The identification, investigation and monitoring of outbreaks of listed notifiable medical conditions in
order to immediately institute the required corrective and preventative measures and/or the
deployment of the required response teams in respect of municipal health.

Activities:

a) Notifiable Medical Conditions Reported and Investigated

e 25 notifiable medical conditions were reported during the reporting period.
e All notifications received were investigated and reports submitted to the WC DoH.

Chemical safety

Objective:

To monitor, identify, evaluate and preventrisks relating to chemicals that are hazardous to humans (e.g.,
storing and using agricultural substances) and to investigate, per notification, allincidences of pesticide
poisonings.

Activities:

a) Pesticide Poisonings

. 2 incidents of pesticide poisonings were reported. One a chemical poisoning and the other a
pesticide poisoning. Both were suicide attempts.

Vector Control
Objective:
To monitor, identify, evaluate and prevent vectors by the elimination or correction of conditions
promoting the habits and breeding habits of vectors, and developing awareness in communities of
zoonotic diseases by means of vectors and the control thereof through education and training.
Pest control in premises plays a key role in the prevention and control of major vector-borne diseases.
Transmission of a disease from pest infestations can occur in both the internal and external
environment of premises through contamination of equipment, surfaces, food or water.
Activities:
a) Vector Control Investigations:

e 2057 inspections for vector infestations were conducted at food and other public premises.

e Inspections focus on the entire premises with specific attention to areas where pests are more
likely to appear, such as storage areas, food preparation areas, refuse storage areas. etc.
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3.7.3.9 Management of Human Remains

Objective:
To monitor compliance of funeral undertakers, mortuaries, embalmers, crematoriums, graves and

cemeteries and to manage, control and monitor exhumations and reburial or disposal of human
remains.

Activities:
a) Monitoring and Supervision of Exhumations and Re-interments
e All successful applications for exhumations / re-burials are monitored in order to ensure that
exhumations / re-burials are complying with the relevant hygiene standards.

o No applications for exhumations were received or monitored.

b) Monitoring of Crematoria / Funeral Parlours

e 39inspections were conducted during the reporting period.
e 7 Certificates of Competence (CoC’s) were issued to a Funeral Parlours.

3.7.3.10 Training and education

Objective:

To raise public awareness through awareness campaigns, local and social media.
Activities:

a) Health and Hygiene Training and Education

. 15 municipal health related info / messages were posted on The Courier’s Facebook Page.

. Several other municipal health related messages were also posted on other Facebook pages /
WhatsApp Groups in the district.

. 6 Health and Hygiene training and education activities were also conducted during the reporting
period.

b) MHS Information Document

e A Municipal Health Services Information Document was compiled and sent to all the local
municipalities in the district.

. The purpose of this Information Document is to:
o Promote the objectives of the Section in ensuring a safe and healthy environment, and
o Create a bigger awareness regarding the Section’s functions and responsibilities.

3.7.3.11 Complaints

. All Environmental health related public complaints were investigated.
. Compliance notices were issued where deemed necessary by Environmental Health
Practitioners.

3.7.3.12 Projects

Objective:

To promote a safe and healthy environment.
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Activities:

e 1Project Proposal for an Environmental Cleaning Project was drafted and sent to the WC DoH, DEA:
DP & DFFE in order to obtain funding.

3.7.3.13 Reports and Notices

a) Inspection Reports / Notices issued

e Water Quality Management - 21.

¢ Waste management - 32.

e Food Control -928.

¢ Health Surveillance of Premises - 105.
¢ Environmental Pollution Control -4.

¢ Communicable Diseases Control - 25.
e Chemical Safety-1.

¢ Management of Human Remains - 21.
e Complaints - 28.

Various other reports regarding the Section’s operational activities were also sent to institutions and
departments during the reporting period.

3.7.3.14 Performance Management

The performance of the Section is measured against the Section’s performance targets, which are set
in accordance with the EHP’s job descriptions etc.

The objective is to:

. Manage and improve services;

. Create a performance culture;

. Provide early warning signals;

) Promote accountability;

. Manage and improve poor performance; and

. Obtain sustainable improvements in municipal health service delivery.

Performance w.r.t the Section’s operational & strategic KPI’s was updated on the Ignite-system on a
monthly basis.

3.7.3.15 Continuous Professional Development

Objective:

The development of adequately skilled human resources is important to ensure effective
implementation of the norms and standards.

The Health Professions Council of S.A. (HPCSA) require EHP's to complete regular CPD courses in order
to maintain their registration. These courses offer EHP's of the Central Karoo District Municipality the
opportunity to stay current in their field and enable them to offer greater skill and insight to the services
that must be rendered

Activities:

a) eCPD Registration of EHP’s

e Accredited training Programmes were made available to staff to ensure competency on aspects
as outlined in their scope of profession.
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e AOSIS was the service provider for eCPD training to EHP’s during the reporting period.
3.7.3.16 Registration with Health Professions Council of S.A. (HPCSA)

EHP’s must register at the Health Professions Council of S.A. (HPCSA) on an annual basis on or before
30 April each year.

Activities:
a) HPCSA Registration

e AWLEHP’s were registered during the reporting period.
e Proof of EHP registrations were submitted to the Manager MHS for recordkeeping

3.7.3.18 Employees: Municipal Health

2023/24 2024/25

VACANCIES (FULLTIME | VACANCIES (AS A % OF

EMPLOYEES EMPLOYEES EQUIVALENTS) POSTS)
NO. NO.

Temporary

0-3

4-6 1 1 1

7-9
10-12 6 6 6
13-16 2

2 2
Table 58: Employees Municipal Health

3.8 COMPONENT D: DISASTER MANAGEMENT & FIRE SERVICES

3.8.1 DISASTER MANAGEMENT

Significantly, increased urban growth, although very small, in all the towns of the Central Karoo brings rising
disaster-related possibilities for the future. The likelihood of rising temperatures and increasing weather
extremes expected worldwide will be mirrored in this region, which is already exposed to strong winds during
July and August, rainfall and droughts extremes as well as rising temperatures.

The Central Karoo differs from the rest of the districts in the Western Cape when it comes to disasters. Floods
and fires are rare to this area in comparison to the rest of the province. Slow creeping droughts occurring in this
semi-desert area and the risks of accidents happening on a daily basis with the N1, N12, R61 and other routes
running for £700km through the district, are part and parcel to this area. The transport of hazardous material
through the region could lead to the occurrence of disasters.

A disaster is a progressive or sudden, widespread or localised, natural or human-caused occurrence which
causes or threatens to cause death, injury or disease; damage to property, infrastructure or the environment; or
disruption of the life of a community; and is of a magnitude that it exceeds the ability of those affected by the
disaster to cope with its effects using only their own resources.
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With the little personnel in the department, the building of good relations with other supportive role-players is
critical. Excellent relationships over the years were put in place with the Provincial Traffic Department,
emergency management services, the SAPS, social development, farmer’s associations, SANRAL, SAN-Parks,

Spoornet and private organisations.

3.8.1.1 HIGHLIGHTS: DISASTER MANAGEMENT

. HIGHuGHTS | DESCRPTION

Review of the Disaster Management Plan

The Disaster Management Plan was reviewed and approved by
the Council.

Revival of the Disaster Management Advisory Forum

The forum has been inactive since the resignation of the
Disaster Manager in 2023

Appointment of 4 Disaster Management Interns.

The Department of Local Government, through its Disaster
Management Intern Programme, funded the appointment of
four disaster management interns.

Appointment of a disaster manager.

The post of disaster manager has been

Successful Donations received for the Disaster

Management Centre.

The Disaster Management Centre received a clothing donation
from Ackermans for disaster relief in case of an emergency.

Disaster and Fire Awareness programmes conducted
at Local Primary Schools in Beaufort West.

Disaster and Fire Central Karoo Awareness in collaboration with
PDMC simulations were conducted at the following schools:
John D Crawford Primary School, Niko Brumer Primary School,
Beaufort West Primary School, and HM Dlikidla Primary School.

A workshop in collaboration with the Department of
Social Development and the Red Cross Society of
South Africa.

Train disaster management officials how to conduct
assessments for social relief during and after disasters in
communities

Procurement of social relief

The CKDM made provision in its 2024-2025 budget for the
procurement of social relief to support community members
affected by disasters

rE
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Table 59: Highlights Disaster Management

3.8.1.2 CHALLENGES: DISASTER MANAGEMENT

CHALLENGES |

Budget

Sufficient budget for the implementation of disaster management operations.

ACTION TO ADDRESS

Equipment Factor

Shortage of equipment creates a challenge to assist the public. The disaster
management centre has certain requirements as per legislation. The centre
needs to be upgraded, this will be done systematically.

Training

Continuous training interventions to equip the Disaster Management Team.

Table 60: Challenges Disaster Management

3.8.1.3 ACTIVITIES: DISASTER MANAGEMENT

Successful Mandela Day Program

Disaster Management in collaboration with the Office staff
had a very successful Mandela Day Program, cleaning the
Town and Assisting old age homes.

Table 61: Activities Disaster Management
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Successful hand over of Disaster Relief goods from
Ackerman’s to Central KAROO District Mayoral
Committee, Acting Socio — Economic Director and the
Central Karoo District Municipality Manager

Disaster Management and Fire Awareness in Collaboration with the Provincial Disaster Management Centre

e
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3.8.2 FIRE & RESCUE SERVICES

The Central Karoo differs from the rest of the districts in the Western Cape when it comes to fires. Fires are rare
to this area in comparison to the rest of the province in the cold weather, however in warm/hot weather, fires
can happen in aninstant. Fires which is occurring in this semi-desert area and the risks of accidents happening
on a daily basis with the N1, N12, R61 and other routes running for +700km through the district, are part of this
area. The transport of hazardous material through the region could lead to the occurrence of fire or HAZMAT-
related incidents.

“Fire is a rapid oxidation process of a material in the exothermic chemical reaction of combustion, releasing
heat, light and various reaction products. It typically manifests as visible flames and can generate smoke and
other emissions depending on the burning material. Fire requires three elements to occur: heat, fuel and an
oxidising agent, usually oxygen, often referred to as the ‘fire triangle’ or ‘triangle of combustion’”

With the under-capacitation in the department, the building of good relations with other supportive role-players
is critical. Excellent relationships over the years were put in place with the Central Karoo Disaster Management,
Provincial Traffic Department, Emergency Management Services, the SAPS, Government Communication and
Information System (GCIS), SANRAL, SANTAM, Transnet and private organisations.

3.8.2.1 HIGHLIGHTS: FIRE & RESCUE SERVICES

New Directorate From March 2024, a new directorate: Socio-Economic
Services was formed and it consists of the following
departments: Health, Disaster, Fire, Strategic Support
Services. Mrs. Barbara Koopman was acting in the position
of director, whereby she was later on appointed in the
position.

New Chief Fire Officer Since the resignation of Chief Fire Officer Noel Williams in
November 2023, Keithen Calvert (Junior Firefighter) acted
in the position of Chief Fire Officer. A new Chief Fire Officer,
Mr. Andrias F. Lushaba has been appointed and will
commence with duty from 01 July 2025.

Official Handover of Vehicles A new vehicle (Nissan Navara) was procured and with the
skid unit that was donated by SANTAM, the skid unit is
mounted on the vehicle and will be used to respond to
fires and hazmat incidents.

A 16000 litre Isuzu Potable Water Tanker was procured for
the directorate: Socio-Economics. It will be usable for all
the departments within the directorate.

The official handover included Mr. Du Toit of WC:PDMC,
CKDM Mayor, Speaker, Municipal Manager, Director:
Socio-Economics, various council members and the fire
department.

RPL Programme enrolment Two of our staff members is currently enrolled in a
Recognition of Prior Learning Program, which is hosted by
Garden Route District Fire Services. It consists of the
following courses: Firefighter | and Firefighter II.

EPWP: Fire Assistants Our first EPWP: Fire Assistants started on 1 November
2024. It consisted out of training, awareness, process and
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HIGHLIGHTS DESCRIPTION

procedures in the fire service. Nine (9) out of twelve (12)
participants showed up on the first day. Before the last
month of the program (May 2025), 2 participants resigned
from the program due to other opportunities. The last day
of this program was 28 May 2025.

SOPA 2025 In February 2025, Beaufort West was honoured in hosting
the State of the Province Address. Our department liaised
with SAPS, EMS, Disaster, Local- and Provincial Traffic and
other stakeholders in order to ensure the safety of
attendees of this event, as well as to put preventative

measures into place.
Table 62: Challenges Fire and Rescue

3.8.2.2 CHALLENGES: FIRE & RESCUE SERVICE

U CHALLENGES ACTION TO ADDRESS

Utilising the funding that has/will be provided by Provincial Fire &

1. Capacity Constraints
P y Rescue

2. Office space In search of possible office space to convert into a fire station

Utilising the funding made available from the district municipality in

. Toolsoft /Stati .
3 ools of trade/Stationary order to purchase the relevant equipment

Table 63: Challenges Fire and Rescue

3.8.2.3 ACTIVITIES: FIRE AND RESCUE

m DESCRIPTION OF ACTIVITIES DURING 2024/25

e Responding to and extinguishing fires to protect lives,
property and the environment, including HAZMAT

Responding to fire, rescue and HAZMAT incidents. Assisting neighbouring fire services when the

incidents needs arises (Beaufort West Local Fire Services,
Laingsburg Fire Services, Prince Albert Fire Services and
Transnet Fire)

e Conducting fire safety inspections in the district
(Certificate of Compliance)

e Conducting fire awareness’s at public institutions and
private businesses

e Continuously training firefighters to maintain readiness
and improve skills

e Assisting Disaster Management in response and recovery
efforts during natural or man-made disasters

Table 64: Activities Fire and Rescue

Fire Prevention

Public Education

Training

Disaster Response
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Funeral of firefighter I. Andrews
from Transet Fire Services. Funeral
Recipients Bunker Gear donated was led by Heinrich Louw from
by SANTAM Cape Windlands Fire Services Accident on N1

Aerial Resources provided by Training with EPWP Assistant
SANParks Firefighters

Liasing with Prince Albert Local

Municipality Fire Service Fire Awareness Programs

Road Safety Awareness program hosted
Vehicle Handover Inspecting fire hydrants in Beaufort West by Provincial

I |
| FIRE & RESCUE
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Central Karoo District Fire and Rescue with Director: Socio-Economics Mrs. Barbara Koopman

3.8.2.4 EMPLOYEES: DISASTER MANAGEMENT & FIRE AND RESCUE SERVICES

2023124 2024/25
EMPLOYEES VACANCIES (FULLTIME VA:;A::_:E:}“:S A
EQUIVALENTS) oPOSTS)
%
0

Temporary
0-3 0
4-6 9 9 9 0 0
7-9 0 0
10-12 1 0 1 100%
13-16

Table 65: Employees Disaster Management
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3.9 COMPONENT E: CORPORATE OFFICES AND OTHER SERVICES

3.9.1 OFFICE OF THE MUNICIPAL MANAGER

EMPLOYEES: OFFICE OF THE MUNICIPAL MANAGER

The table below indicates the number of employees in the Office of the Municipal Manager for the 2024/25
financial year:

2023/24 2024/25

VACANCIES
EQUIVALENTS) 0

___No._____NOo.____NO._________NO._____ % |
1 1 1

Fixed Term - MM
0-3
4-6
7-9 1 1 1
10-12 2 0 2 100%
13-16 2 2 2

Table 66: Employees Office of the Municipal Manager

3.9.2 RECORDS MANAGEMENT

Section 141 and 195 (1)(f) of the Constitution, 1996, determine that governance should be accountable and
transparent.

Section 13 of the National Archives and Records Service of SA Act (Act 143 of 1996, as amended) contains
specific provisions for efficient records management in governmental bodies.

Records management is a process of ensuring the proper creation, maintenance, use and disposal of records
to achieve efficient, transparent and accountable governance.

Sound records management implies that records are managed in terms of an organisational records
management program governed by an organisational records management policy.
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3.9.2.1 ACTIVITIES: RECORDS MANAGEMENT

To ensure that:

e Records management is an objective in the District
Municipality’s strategy and strategic plan

e The current record keeping and records management situation
is determined to ensure that relevant information is available
regarding the record keeping and records management
practices of the District Municipality

e Information contained in records is managed effectively
throughout the office by drafting and implementing records
management policies and systems

e Information can be identified and retrieved when required by
providing well-structured records classification and record
keeping system

e Allrecords are kept safe in custody

e Thereis a systematic disposal programme in place

e All audio-visual records are managed according to the
requirements of the National Archives and Records Service Act
and good governance

e All electronic records are managed according to the
requirements of the National Archives and Records Service Act
and good governance

e Report monthly on outstanding documents

e There are evaluation criteria in place to monitor compliance
with sound records management practices

e Maintain file plan, applications for transfer and disposal of
systems and documentation

e Review disposal authority and retention periods on current file
plan and submit information to Western Cape Archives and
Records Service

e Supervise, co-ordinate and delegate the Reception, General
Assistant and cleaning services within Council

Supervision e Oversee Committee Clerks, in accordance with attendance

register for meetings, audio recordings, agenda’s with

attachments received for scanning & filing

Records Management

Surety register Capture, file and update surety information and safekeeping of files
Council Chambers/Equipment management | Booking of Council Chamber for meetings, arranging supplies, material,
and organising refreshments and cleaners for the meetings
Manage the:
Key Locker, Access Control and Alarm e Key locker and key register
system e Access control system & weekly reporting

e Alarm system and alarm codes

e Reconcile Telephone accounts for auditing and provide
compiled list to Salary Clerk

e Manage users

e Reportfaults/applications for new extensions / transfer of lines

e Capture client numbers and personnel codes on telephone
system

Telephone system and accounts

e The Corporate Services Clerks complete requisitions on the
system where after the Records Manager approved the
requisitions on an ongoing basis. The final approval is
authorised by the HOD

Inzalo EMS System for requisitions

Table 67: Activities Records Management
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3.9.2.2 MATTERS ADDRESSED: RECORDS MANAGEMENT

Records Management

Supervision

Surety

Council Chambers /
Equipment management
and organising

Key Locker, Access
Control and alarm
system

Telephone system and
accounts

Facilities

Fleet management

Traffic Fines

Continuous

Capturing of incoming, internal and outgoing post as well as the filing of
all documentation.

Applications for transfer and disposal of current systems, terminated
systems and financial documentation

Maintaining file plan and submitting amendments as required

Reviewing retention periods and submit the information to the Western
Cape Archives and Records Service

Records audit survey submitted bi-annually

Applications for transfer & disposal of current systems, terminated
systems and financial documentation

Control & ensure that all audio-visual records are managed according to
the requirements of the National Archives and Records Service

Report monthly to MM and Director: Corporate and Strategic Support
Services on Quidity system

Attend records management meetings

Quidity system users inserted and blocked on resignation

Oversee Committee Clerk that, in accordance with attendance register
for meetings, the Audio and agenda (with attachments) were received for
scanning and filing

Supervise, co-ordinate and delegate the Records Clerk, Reception,
General Assistant and cleaning services within Council

Oversee Committee Clerk, in accordance with attendance register for
meetings, audio recordings, agenda with attachments received for
scanning & filing

Capturing, filling and updating of surety information
Safekeeping of surety files

Booking of Council Chamber for meetings, arrangement supplies,
material and refreshments and cleaners for the meetings

Manage key locker, key register
Manage the access control - report weekly
Manage the alarm system and alarm codes

Print and reconcile telephone accounts of personnel
Memo’s/correspondence to personnel on accounts for more than 3 hours
as per policy and outstanding payments

Compile a list for deduction of accounts from salary and compile report
for the Municipal Manager & Director: Corporate & Strategic Support
Services

Manage the telephone accounts on the Teltrace system (capturing &
deleting of personnel)

Report faults / applications for new extensions / transfer of lines

Capture client numbers and personnel codes on telephone system

Inspection / repair of facilities

Check vehicle request forms against logs

Manage traffic fines received and transfer to responsible person

Table 68: Records Management matters addressed
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3.9.2.3 EMPLOYEES‘ RECORDS MANAGEMENT
2023/ 24 2024/25

VACANCIES VACANCIES (AS A
EMPLOYEES — (FULLTIME % OF TOTAL
EQUIVALENTS) POSTS)

Temporary
0-3
4-6 6 6 6
7-9
10-12

13-16 100%

Table 69: Employees Records Management

3.10 HUMAN RESOURCES (HR)

The purpose of the section is the design, development and alignment of policies, procedures, systems and
controls guiding HR interventions, application outcomes and providing strategic advice on initiatives with
respect to HR development aimed at supporting the accomplishment of the Municipality’s KPA’s and service
delivery objectives.

Key performance areas:

e Strategic Management

e Recruitment and Selection

e Talent Management

e HRRisk Management

e Workforce Planning and Personnel Administration
e Learning and Development (Training)

e Performance Management

e Reward and Recognition (TASK)

e Employee Wellness

e Labour Relations

e Organisational Development

e HR Service Delivery

e HRTechnology

e HR Measurement

e Employment Equity and Diversity Management

3.10.1 HIGHLIGHTS: HUMAN RESOURCES

HIGHLIGHTS DESCRIPTION

e Approved Employee Assistance Policy.

¢ Roadshows was held in February and again in June 2025

e 20 September 2024 - Better Together Games

o Employees are assisted when wellness challenges are reported to the Human Resources Division.

Employee Wellness

Appointments Filled 18 vacancies compared to 13 vacancies (2023/2024) compared to 21 vacancies (2022/2023), 9 - (2021/22), 10 (

finalized 2020/21), 10 (2019/20).

;r::;r;z::el)r‘l:aster 2 x Disaster Management Interns was appointed in 2024/2025. The appointments is funded and supported by the
Provincial Disaster Management Centre.

Support Grant

Financial

Management Provided 22 bursaries to full-time students with the grant obtained since 2017. Two (2) student bursaries were

Capacity Building approved for 2024/2025.

Grant
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HIGHLIGHTS DESCRIPTION

National Treasury The DM takes full advantage of the grant. Currently 4 Interns are appointed.

Grant
In-service training 3 Students were assisted with in-service training during the 2024/25 financial year in terms of Council’s policy.
e Career Planning
HR Policies : IC(:llp'ho:e/Data Allowances
Reviewed/Approved ntoxication X
e Salary Deductions
e Travel and Accommodation
Senior Management Programme 7
MMC 13
CONSEQUENCE MANAGEMENT - FINANCIAL MISCONDUCT
FIREFIGHTER OFO 541101 SAQA ID 98991 NQF 4 CREDITS 149
Demonstrate knowledge and application of the Occupational Health and Safety Act, 85 of 1993 15
(OHSA) (as amended) and the responsibilities of management in terms of the Act: SAQA 242668
Conduct an investigation into workplace incidents: NQF 3 - US120335 8
SHE REP (OHS Rep) - OHS1 ACCREDITTED TRAINING 10
CKDM Skills "
D Samtrac Introduction 1
evelopment
Health and safety Course: SHE REP: US 9964 & 259639 10
Bi Annual E@Sy-File Payday Training: SARS TRAINNG ON IRP5; 1
Bi Annual E@Sy-File Payday Training: SARS TRAINNG ON IRP5; 1
Convey of Dangerous Goods by Road (SAQA 10230) 15
Drivers Licence Code 14 (ECI) 1
Drivers Licence Code8 1
Bachelor of Commerce in Supply Chain Management 1
Bachelor of Science Honours in Environmental Management 1

SAQA 97227: Bachelor of Public Administration

3

SAQA 118637: Bachelor of Commerce in Financial Management 1
SAQA 118404: Bachelor of Commerce in Accounting 1
1

1

1

SAQA 114215: Mentoring for Public Leaders, Accredited course by NSG

SAQA: 85207: Bachelor of Commerce in Supply Chain Management

SAQA 115514: Postgraduate Diploma in Strategic Human Resource Management

Advanced Excell Training 19
Drivers Licence Code 14 (ECI) 12
Asset Management Training: Inzalo Short Course 2024/2025 2
SCM and Infrastructure Procurement Workshop 8
Institutionalization of the Code for Ethical Leadership in Local Government 28
Local labour forum (llf) including the local government professionalisation social compact 24
training workshop

INTEGRATED COUNCILLOR EXECUTIVE DEVELOPMENT PROGRAMME WORKSHOP 2
Preparing for Conciliations Related to Dismissals, Unfair Labour Practices, & LRA Section 198b 10
Disputes Workshop

Law Enforcement by Peace Officers (EHPS) NQF 5 4
18.2 (Unemployed) - CKDM (Started In June 2025) 13
. DG - Funding Chieta Chemical Operations Learnership - 12-month programme:
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HIGHLIGHTS

DESCRIPTION

. Level 4 Chemical Operations: Learnership: 13 Learners — Beaufort West

e DLG Capacity building: Interns -5
o Laingsburgx1
o Prince Albertx 1
o BeaufortWestx1
Regional Skills o CKDMx2
Development e Local labour forum (LLF) including the local government professionalisation social compact
training workshop

Table 70: Highlights Human Resources

3.10.2 EMPLOYEES: HUMAN RESOURCES

2023/24 2024/25
_ VACANCIES VACANCIES
EMPLOYEES | POSTS (FULLTIME (AS A % OF TOTAL
EMPLOYEES | EQUIVALENTS) POSTS)

__MNo.___ _NOo.______NO._________NO._____ % |

Temporary
0-3
4-6
7-9 0 0 0 0 0
10-12 3 3 3
13-16 2

2 2

Table 71: Employees Human Resources

SKILLS AUDIT HELD IN TERMS OF THE MUNICIPAL STAFF REGULATIONS
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3.11 FINANCIAL SERVICES

3.11.1 HIGHLIGHTS: FINANCIAL SERVICES

The table below indicates the highlights achieved during the financial year:

HIGHLIGHTS DESCRIPTION

Minimum Competency Requirements All the middle management adhere to the minimum competency|
requirements.

FMG Internships 4 of the 5 FMG internship positions were filled during the financial year

Table 72: Finance Highlights

3.11.2 CHALLENGES: FINANCIAL SERVICES

The table below indicates the challenges faced by the Finance Unit:

DESCRIPTION ACTIONS TO ADDRESS

MSCOA Regulations MSCOA Steering Committee established but not
functional.

Action plan to be implemented to address current

System challenges as result of changing environment
4 g ging system challenges, including extensive training of staff.

Table 73: Challenges Financial Service

3.11.3 EMPLOYEES: FINANCIAL SERVICES

The table below indicates the number of employees in the Finance Unit for the 2024/25 financial year:

2023/24 2024/25
EMPLOYEES (FULLTIME (AS A % OF TOTAL
EMPLOYEES EQUIVALENTS) POSTS)

I O O e O e
0

Ten::tc;rr?‘r;/)(Fin 4 4 4 0
0-3 0 0 0 0 0
4-6 1 2 1 1 50%
7-9 5 6 6 0 0
10-12 2 2 2 0 0
13-16 3 5 3 2 40%
Section 57 1 1

Table 74: Employees Financial Services
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3.12 COMPONENT F: ORGANISATIONAL PERFORMANCE SCORECARD

The main development and service delivery priorities for 2025/26 is the Municipality’s Top Layer SDBIP and are
indicated in the tables below:

3.12.1 BUILD AWELL CAPACITATED WORKFORCE, SKILLED YOUTH AND COMMUNITIES

KPI NAME

DESCRIPTION OF UNIT OF

MEASUREMENT

ANNUAL TARGET

TL85

Review the organisational structure
(Macro) and submit to Council for
approval by 31 May 2026

Organisational structure reviewed
and submitted to Council

TL94

Spend 0.5% of the municipality's
personnel budget on training by 30
June 2026 [(Total Actual Training
Expenditure/ Total personnel
Budget) x100]

% of the personnel budget spent on
training

0.50%

TL95

Review the Workplace Skills Plan
and submit to LGSETA by 30 April
2026

Workplace Skills Plan reviewed and
submitted

TL96

The number of people from the
employment equity target groups
employed (appointed) in the three
highest levels of management in
compliance with the municipality's
approved Equity Plan as at 30 June
2026

Number of people employed

TL97

Fill all budgeted vacant posts within
6 months from position becoming
vacant in terms of Regulation 890
(MSR)

% of budgeted vacant posts filled
within 6 months

100%

Table 75: Build a well capacitated workforce, skilled youth and communities

3.12.2 DELIVERA SOUND AND EFFECTIVE ADMINISTRATIVE AND FINANCIAL SERVICE TO ACHIEVE
SUSTAINABILITY AND VIABILITY IN THE REGION

KP1 NAME

DESCRIPTION OF UNIT OF

MEASUREMENT

ANNUAL TARGET

TL82 Spend 90% of the municipal capital | % of capital budget spent 90%
budget by 30 June 2026 {(Actual
amount spent /Total amount
budgeted) X100}

TL86 Review 19 budget related policies Number of policies reviewed and 19
and submit to Council for approval submitted to Council for approval
by 31 May 2026

TL87 Review and submit the MFMA MFMA delegation registered 1
delegation register to Council for reviewed and submitted to Council
approval by 31 May 2026 for approval

" e
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DESCRIPTION OF UNIT OF ANNUAL TARGET

MEASUREMENT

TL88 Compile and submit the financial Financial statements compiled and 1
statements to the Auditor-General submitted to the Auditor-General
by 31 August 2025

TL89 Financial viability measured in % of debt coverage 5%
terms of the municipality's ability to
meet its service debt obligations as
at 30 June 2026 [(Short Term
Borrowing + Bank Overdraft + Short
Term Lease + Long Term Borrowing +
Long Term Lease) / Total Operating
Revenue - Operating Conditional
Grant) x 100]

TL90O Financial viability measured in Cost coverage as at 30 June 2026 1.50
terms of the available cash to cover
fixed operating expenditure as at 30
June 2022 [(Cash and Cash
Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure excluding
(Depreciation, Amortisation, and
Provision for Bad Debts, Impairment
and Loss on Disposal of Assets)]

TLO1 Achieve a current ratio of 1:1 by 30 Number of times the Municipality 1
June 2026 (Current assets : Current | can pay back its short term-
liabilities) liabilities with its short-term assets
by 30 June 2026
TL105 Spend 90% of the grant funding by % of budget spent 90%

30 June 2026 {(Actual amount spent
/Total amount budgeted) X100}

Table 76: Deliver a sound and effective administrative and financial service to achieve sustainability and viability in the region

3.12.3 FACILITATE GOOD GOVERNANCE PRINCIPLES AND EFFECTIVE STAKEHOLDER PARTICIPATION

KPI NAME DESCRIPTION OF UNIT OF ANNUAL TARGET

MEASUREMENT

TL83 Review the Risk Based Audit Plan RBAP revised and submitted to the 1
(RBAP) and submit to the Audit Audit Committee
Committee for approval by 30 June
2026

TL84 Complete 80% of the audits as per % audits completed 80%

the RBAP by 30 June 2026 [(Audits
completed for the year/audits
planned for the year according to
the RBAP) x100]

TL92 Submit the draft Annual Reportin Draft Annual Report submitted in 1
Council by 31 January 2026 Council

I rE
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DESCRIPTION OF UNIT OF

MEASUREMENT ANNUAL TARGET
TL93 Review Corporate and HR policies Number of policies reviewed and 10
and submit to Council for approval submitted
by 30 June 2026
TL99 Develop the IDP and Budget IDP and Budget Process Plan 1

Process Plan and submit to Council | submitted
by 31 August 2025
TL100 Submit the final IDP to Council by Final IDP submitted for approval 1
31 May 2026 for approval

Table 77: Facilitate good governance principles and effective stakeholder participation

3.12.4 IMPROVE AND MAINTAIN DISTRICT ROADS AND PROMOTE SAFE ROADS TRANSPORT

DESCRIPTION OF UNIT OF
KPI NAME MEASUREMENT ANNUAL TARGET

TL106 Create job opportunities in terms of | Number of job opportunities 40

skills and labour needs within created

identified road projects by June

2026
TL107 | Spend 95% of the total approved % of total approved Roads budget 90%

Roads budget by 30 June 2026 spent

[(Actual expenditure divided by
approved allocation received) x100]

TL108 Regravel 40 kilometres of road by 30 | Number of kilometres regravelled 40
June 2026

Table 78: Improve and maintain district roads and promote safe roads transport

3.12.5 PROMOTE REGIONAL, ECONOMIC DEVELOPMENT, TOURISM AND GROWTH OPPORTUNITIES

KPI NAME DESCRIPTION OF UNIT OF ANNUAL TARGET

MEASUREMENT

TL98 Create full time equivalent (FTE's) Number of full time equivalent 40
through expenditure with the EPWP | (FTE's) created
job creation initiatives by 30 June
2026

Table 79: Promote regional, economic development, tourism and growth opportunities
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3.12.6 PROMOTE SAFE, HEALTHY AND SOCIALLY STABLE COMMUNITIES THROUGH THE PROVISION OF A
SUSTAINABLE ENVIRONMENTAL HEALTH SERVICE

DESCRIPTION OF UNIT OF
MEASUREMENT

ANNUAL TARGET

TL101 Compile and submit bi-annual Number of Water Quality Evaluation 6
Water Quality Evaluation Reports to | Reports submitted to Water Service
the Beaufort West, Prince Albert & Authorities

Laingsburg Water Service
Authorities by 30 June 2026

TL102 Compile and submit annual Waste Number of Waste Management 3
Management Evaluation Report to Evaluation Reports submitted to
the Beaufort West, Prince Albert & local municipalities

Laingsburg municipalities by 30

June 2026

TL103 Compile and submit bi-annual Number of Informal Settlement 10
Informal Settlement Evaluation Evaluation Reports submitted to
Reports for Kwa-Mandlenkosi, local municipalities

Merweville & Murraysburg to the
Beaufort West Municipality & Prince
Albert & Klaarstroom to the Prince
Albert Municipality by 30 June 2026

TL104 Review the Disaster Management Disaster Management Plan 1
Plan and submit to Council by 31 reviewed and submitted
May 2026

Table 80: Promote safe, healthy and socially stable communities through the provision of a sustainable environmental health service

CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

4.1 NATIONAL KPI’S - MUNICIPAL TRANSFORMATION AND
ORGANISATIONAL DEVELOPMENT

The following table indicates the municipality’s performance in terms of the National KPI’s required in terms of
the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and Section
43 of the MSA. These KPI's are linked to the National KPA - Municipal transformation and organisational
development.

KPA AND INDICATORS 2023/24 2024/25

The number of people from employment equity target groups
employed in the three highest levels of management in compliance 9 2
with a municipality’s approved employment equity plan

The percentage of a training expenditure versus personnel
expenditure actually spent on implementing its workplace skills 2,46% 2.8%
plan

Table 81: National KPI's - Municipal transformation and organisational development
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4.2 INTRODUCTION TO THE MUNICIPAL WORKFORCE

The Municipality currently employs 168 officials compared to 157 officials (2023/24). The staff
establishments collectively contribute to the achievement of the Municipality’s objectives.

The Human Resources related obligations placed on Municipalities in terms of Section 51 of the
Municipal Systems Act is to organize its administration to:

e Beresponsive to the need of the local community.

e Facilitate a Culture of Public service and accountability amongst staff.

e Be performance orientated and focused on the objectives of local government.

e Align roles and responsibilities with priorities and objectives reflected in the Integrated Development
Plan (IDP).

e Organize structures and administration in a flexible way to respond to changing priorities and
circumstances.

e Perform functions through operationally effective and appropriate administrative units.

e Assign clear responsibilities.

e Maximize efficiency of communication & decision-making.

e Delegate responsibility to the most effective level within the administration.

e Involve staff in management decisions as far as practicable.

e Provide an equitable, fair, open and non-discriminatory working environment.

4.2.1 EMPLOYMENT EQUITY

The Employment Equity Act (1998) Chapter 3, Section 15(1) states that affirmative action measures are designed
to ensure that suitable qualified people from designated groups have equal employment opportunities and are
equitably represented in all occupational categories and levels in the workforce of a designated employer. The
National KPI also refers to: “Number of people from employment equity target groups employed in the three
highest levels of management in compliance with a municipality’s approved employment equity plan”

4.2.1.1 EMPLOYMENT EQUITY TARGETS / ACTUAL BY RACIAL CLASSIFICATION

The following table illustrates the targets for 2024/2025 according to the EE Plan and actuals achieved per racial
classification:

% TARGET % TARGET TARGET % TARGET
REACHED REACHED REACHE REACHED
‘ 40 ‘ 40

100% 105 119 Over 0
represented

Table 82: Employment equity targets/actual by racial classification

4.2.1.2 EMPLOYMENT EQUITY TARGETS /ACTUAL BY GENDER CLASSIFICATION

The following table illustrates the targets according to the EE Plan and actuals achieved per gender
classification:

DISABILITY

0,

‘ 113 ‘ 124 Over 42 44 104% ‘ 1 ‘ 0 ‘ 0 ‘
represented

Table 83: Employment equity targets/actual by gender classification
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4.2.1.3 EMPLOYMENT EQUITY TARGETS VS POPULATION 2024/25

DESCRIPTION AFRICAN COLOURED INDIAN
% Population 43,2% 42,2% 1,4% 13,2%
Number of positions filled
2024/25 40 119 0 9 0 168
% of positions filled 2024/25 23,8% 70,8% 0 5,4%

Table 84: Employment equity targets vs population 2024/25

4.2.1.4 OCCUPATION LEVELS - RACE

The table below categorise the number of employees by race within the occupational levels:

"~ occueamoa. | mae | ewme | |
B TS S 2 30 R T B .Y

Top management

Senior management

Professionally qualified and
experienced specialists and 0 2 0 1 1 1 0 3 8
mid-management
Skilled technical and
academically qualified
workers, junior management, 7 14 0 4 5 12 0 1 43
supervisors, foremen and
superintendents
Semi-skilled and discretionary
decision making
Unskilled and defined
decision making

mmnnnmnnm

‘ Non- permanent employees | ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘

mm-ﬂmm-nm

Table 85: Occupation levels - Race

4.2.1.5 DEPARTMENT - RACE

The following table categorise the number of employees by race within the different departments:

DEPARTMENT

A C w
Municipal Manager 1 1 1 1 4
Corporate Services 1 5 3 5 1 15
Financial Services 1 1 9 2 13
Road Infra.structure 17 83 1 4 7 112
Services
Socio Ec.onomlc 5 6 4 7 2 24
Services
TOTAL
24 95 0 5 16 24 0 4 168
PERMANENT
‘ Non-permanent

GRAND TOTAL

Table 86: Department — Race
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4.2.1.6 VACANCY RATE PER POST AND FUNCTIONAL LEVEL

The following table illustrates the vacancy rate per post and functional level:

PER POST LEVEL
POST LEVEL FILLED VACANT
Municipal Manager and MSA Section 57 and 56 4 0
Middle management 8 8
Admin officers and operators 101 12
General workers 55 1

TOTAL

168

21

PER FUNCTIONAL LEVEL

Municipal Manager 4 2

Corporate Services 15 3

Financial Services 13 3

Technical Services 112 9

Socio Economic Services 24 4
I

Table 87: Vacancy rate per post and functional level

4.2.1.7 TURN-OVER RATE

The turn-over rate shows an increase for 2024/25.

NEW NO. OF TERMINATIONS DURING
FINANCIAL YEAR APPOINTMENTS THE YEAR TURN-OVER RATE
10 10

2020/21 5,88%
2021/22 13 1 5,92%
2022/23 21 9 5,73%
2023/24 13 13 8,13%
2024/25 20 12 7,50%

Table 88: Turn-over rate

4.2.2 MANAGING THE MUNICIPAL WORKFORCE
4.2.2.1 INJURIES

The table below indicates the total number of injuries within the different Departments:

DEPARTMENT 2022/23 2023/24 2024/25
Municipal Manager 0 0 0
Corporate Services 0 0 0
Financial Services 0 0 0
Technical Services 0 13 17

Table 89: Injuries

4.2.2.2 Sick leave

Sick leave for 2021/22 was a total of 734 days and 1227 days for 2022/23, and 1166 (2023/2024). The table below

shows an increase in sick leave days taken compared to 2023/24.
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] 2023/24 2024/25

TOTAL

DEPARTMENT NUMBER OF AV::::S'I:ER TOTAL NUMBER OF AVIE’I;::(E):ER
DAYS
Municipal Manager 27 7 21 5
Corporate Services 98 7 138 9
Financial Services 117 8 130 10
Technical Services 773 7 844 7
Socio Economic Services 151 8 195

Table 90: Sick leave

4.2.2.3 Approved policies: Human Resources

The table below shows the HR policies and plans that are approved:

Acting 2024.05.24
Career Planning / Succession Planning 2018.08.22
Cell phone Policy 2021.08.27
Communication Policy 2022.05.26
Dress Code 2023.08.30
Education, Training & Development 2023.05.29
Employment Equity 2023.05.29

EE Plan / Regstellende Aksie

2021.08.27 (5 Year Plan)

Employee Assistance Programme/Wellness (EAP) 2018.08.22
Exit Management 2023.05.29
Fleet Management 2020.06.04
Gender Mainstreaming 2022.03.28
Gift Policy (Ontvangs Van Geskenke) 2018.08.22
Human Resources Strategic Development Framework 2020.06.04
Incapacity 2018.08.22
Individual Performance Management 2023.07.31
Induction / Induksie Beleid 2023.05.29
In-Service Training External Students 2021.08.24
Intoxication (Management Of Suspected Intoxication) 2011.05.17
Leave Procedures 2014.06.30
Maternity Leave 2018.08.22
Smoking 2021.07.01
Travel And Subsistence Allowances 2021.06

Whistle Blowing 2019.05.29

Table 91: Approved policies - Human Resources
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4.4 CAPACITATING THE MUNICIPAL WORKFORCE

4.4.1 MFMA COMPETENCIES

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-
financial managers and other financial officials of a municipality must meet the prescribed financial
management competency levels that are key to the successful implementation of the MFMA

The table below provides details of the financial competency development progress as required by the
regulations:

FINANCIAL COMPETENCY DEVELOPMENT: PROGRESS REPORT

NUMBER OF COMPETENCY NUMBER OF OFFICIALS NUMBER OF
OFFICIALS ASSESSMENTS WHOSE PERFORMANCE | OFFICIALS THAT MEET
DESCRIPTION EMPLOYED BY COMPLETED AGREEMENTS COMPLY PRESCRIBED
MUNICIPALITY (REGULATION WITH REGULATION 16 | COMPETENCY LEVELS
(REGULATION 14(4)(B) AND (D)) | (REGULATION 14(4)(F)) (REGULATION
14(4)(A) AND (C)) 14(4)(E))
FINANCIAL OFFICIALS
Municipal Manager 1 0 1 1/P=1
Chief Financial Officer 1 0 1 1/P=1
Director Corp 1 1 1 1
Director Socio 1 1 1 1
IAny other financial officials 20 16 20 16
SCM OFFICIALS2016
IAccountant: Supply Chain 1 1 1 1
SCM senior managers 0 0 0 n/a

Table 92: Details of the financial competency development progress

4.4.2 SKILLS DEVELOPMENT EXPENDITURE

Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that
enables itto perform its functions and exercise its powers in an economical, effective, efficientand accountable
way. Forthis purpose, the human resource capacity of a municipality must comply with the Skills Development
Act, 1998 (Act No.81 of 1998) and the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999).

TOTAL PERSONNEL TOTAL
BUDGET ALLOCATED

FINANCIAL , , , )
VEAR R’000 R’000 R’000 % SPENT
744

2020/21 48 982

2021/22

2022/23

2023/24

2024/25

813 92%
62153 753 470 62%
54 650 749 455 61%
67 828 5289 3889 74%
68 175 1346 1007 75%

Table 93: Skills development expenditure
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4.5 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all
expenditure incurred by the Municipality on staff salaries, wages, allowances and benefits. This is in line with
the requirements of the Public Service Regulations, (2002), as well as National Treasury Budget and Reporting
Regulations SA22 and SA23.

4.5.1 PERSONNEL EXPENDITURE

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future
efficiency.
The table below indicates the percentage of the municipal budget that was spent on salaries and allowance for

the past two financial years. The ratio of operating expenditure versus salary allowances is at a very high 77%
as it should be between 25% — 40%:

TOTAL EXPENDITURE SALARY AND TOTAL OPERATING
ALLOWANCES EXPENDITURE
FINANCIAL YEAR R’000

2023/24 116 382

PERCENTAGE (%)

2024/25 68 741 115076 60%

Table 94: Personnel expenditure

Below is a summary of Councillor and staff benefits for the year under review:

FINANCIAL YEAR 2023/24 2024/25
ORIGINAL ADJUSTED
BUDGET BUDGET
DESCRIPTION
R’000
COUNCILLORS (POLITICAL OFFICE BEARERS PLUS OTHER)

Mayor 648 821 821 693
Executive Committee members 1607 1567 1567 1732
Councillors 2721 2812 3022 3215

Sub total 4975 5200 5648 5640

DR 1 i

IAnnual Remuneration 2870 4210 3264 3685
Motor Vehicle / Travel allowance 275 - - 143
Performance Bonus 74 497 - 124
Telephone allowance 88 104 110 109
Contn’bfmons to. UIF, Medical, Pension and 140 37 48
Bargaining Council 132
Other benefits and allowances 313 437 517 304

Sub total 3761 5285 3939 4496

0 R s

Basic salaries and wages 48 029 42 890 45503 48 771
Employee related costs - Contributions for UIF, 9710 9336 10509 10731
Pensions and medical Aids
Overtime 2839 1815 2270 2159
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2024/25

FINANCIAL YEAR 2023/24

ORIGINAL ADJUSTED
BUDGET BUDGET
preRrer om0

Current service cost 112 - - 104
Housing allowance 362 407 555 451
13th Cheque 3000 4295 1793 3411
Employee benefits provision 1721 856 1269 605
In-kind benefits 84 393 418 95
Sub Total 67 928 62188 64 482 68 741

OTAL MUNICIPALITY R N R

Table 95: Councillor and staff benefits

*Please take note that all financial information is not final and is subject to change*

CHAPTER 5: FINANCIAL SUMMARY

This chapter provides details regarding the financial performance of the municipality for the 2024/25 financial
year.

COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE

The statement of financial performance provides an overview of the financial performance of the Municipality
and focuses on the financial health of the Municipality.

5.1 FINANCIAL SUMMARY

The table below indicates the summary of the financial performance for the 2024/25 financial year:

2023/24 2024/25

ORIGINAL | ADJUSTED
BUDGET BUDGET

DESCRIPTION

FINANCIAL PERFORMANCE

N/A N/A N/A N/A
Property rates

N/A N/A N/A N/A
Service charges
Rental of Facilities and Equipment 66 65 0 0
Investment revenue 1705 1950 1950 1475
Transfers recognised — operational 44 694 46 892 48 789 45 055
Other own revenue 113 627 73515 73435 65402
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DESCRIPTION

TOTAL REVENUE (EXCLUDING CAPITAL
TRANSFERS AND CONTRIBUTIONS)

2023/24

2024/25

ORIGINAL
BUDGET

ADJUSTED
BUDGET

Employee related costs 67928 67473 68 421 68 741
Remuneration of Councillors 4975 5200 5648 5640
Contracted services 10887 9499 8136 7097
Depreciation and amortisation 789 1035 912 1025
Debt impairment 0 0 0 0
Finance charges 843 50 50 789
Impairment loss on Receivables 0 0 0 0
Inventory Consumed 14106 18 089 15174 14 453
Loss on disposal of property, plant and equipment 945 0 0 0
(PPE)

Transfers and Subsidies 1199 260 203 234
General expenses 15 654 21512 24768 17098

Transfers recognised - capital

892 2889 2417

3107 ’

Contributions recognised - capital and contrlbuted
assets

0

SURPLUS/(DEFICIT) AFTER CAPITAL TRANSFERS
AND CONTRIBUTIONS

CAPITAL EXPENDITURE
Transfers recognised - capital 831 5168 3189
Public contributions and donations 0 0 0
Borrowing 0 0 0
Internally generated funds 331 896 474
TOTAL SOURCES OF CAPITAL FUNDS
FINANCIAL POSITION

Total current assets 28765 28 821 25707
Total non-current assets 16 836 22279 19 240
Total current liabilities 26 408 144 438 25474
Total non-current liabilities 13281 13737 13643
Accumulated Surplus/(Deficit) 5911 10613 5830
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2023/24 2024/25

DESCRIPTION ORIGINAL | ADJUSTED
BUDGET
CASH FLOWS
Net cash from (used) operating 2639 (126 500) (3843)
Net cash from (used) investing (1162) 4 361 (3663)
Net cash from (used) financing (100) 0 67 793

CASH/CASH EQUIVALENTS AT YEAR-END

CASH BACKING/SURPLUS RECONCILIATION

Cash and investments available 12686 17 048 5180

Application of cash and investments ‘ ‘ ‘
Cost of free basic services provided n/a n/a n/a

Revenue cost of free services provided n/a n/a n/a

HOUSEHOLDS BELOW MINIMUM SERVICE LEVEL

Water: n/a n/a n/a
Sanitation/sewerage: n/a n/a n/a

Energy: n/a n/a n/a

Refuse: n/a n/a n/a

Table 96: Financial summary

The table below shows a summary of performance against the budget:

OPERATING EXPENDITURE

YEAR

2024/2025 126 591 ‘ 114995 ’ 11597 90.84% 123312 ’ 115076 ‘ 8236 ‘ 93.32%

Table 97: Performance agalnst budgets

5.1.1 REVENUE COLLECTION BY VOTE

The table below indicates the revenue collection performance by vote:

2023/24 2024/25

m ORIGINAL BUDGET| ADJUSTED BUDGET

VOTE DESCRIPTION

'\/ote 1 - Executive and Council 47177 50218

49 808 ‘ 51802
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2023/24 2024/25

m ORIGINAL BUDGET| ADJUSTED BUDGET

VOTE DESCRIPTION
\Vote 2 - Budget and Treasury Office 2264 2688 3634 3594
\Vote 3 - Corporate Services 3406 7 480 5821 2821
\Vote 4 - Technical Services 66 301 65 335 65335 58 361

Table 98: Revenue collection by vote

5.1.2 REVENUE COLLECTION BY SOURCE

The table below indicates the revenue collection performance by source for the 2024/25 financial year:

ORIGINAL
BUDGET

2024/25

2023/24
ACTUAL

2024/25

Adjusted
budget

R’000

VOTE DESCRIPTION
R’000

Property rates N/A N/A N/A N/A
Property rates - penalties and collection N/A N/A N/A N/A
charges

Service charges - electricity revenue N/A N/A N/A N/A
Service charges - water revenue N/A N/A N/A N/A
Service charges - sanitation revenue N/A N/A N/A N/A
Actuarial gains

Service charges - refuse revenue N/A N/A N/A N/A
Rentals of facilities and equipment 66 65 0 0
Interest earned - external investments 1705 1950 1950 1475
Interest earned - outstanding debtors - - - -
Dividends received R - - -
Debt impairment _ _ _ _
Licences and permits 55 49 49 64
Agency services 6 000 7840 7840 6163
Department of Transport - Roads service

charges 58 880 65 380 65 406 58 356
Government grants and subsidies -

operating 44 694 46 892 48789 45 055
Otherincome 1239 247 140 282
Gains on disposal of property, plant and

equipment ) ) ) )
TOTAL REVENUE (EXCLUDING CAPITAL 112 639 122 493 124174 111 395
TRANSFERS AND CONTRIBUTIONS)

Table 99: Revenue collection by source
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5.1.3 OPERATIONAL SERVICES PERFORMANCE -

The table below indicates the operational services performance for the 2024/25 financial year:

2023/24 2024/25

ORIGINAL | ADJUSTED
BUDGET BUDGET

DESCRIPTION

Roads transport

COMPONENT A: SUB-TOTAL ’

Planning and development 7 553 73042 6039 5070

COMPONENT B: SUB-TOTAL

Municipal health
COMPONENT C: SUB-TOTAL

Disaster management 2384 2950 3039 2908

Executive and Council 10 339 11686 11928 11814
Internal Audit 1194 1643 1690 1626
Finance and Administration 29 308 27 658 28580 27079
Other 55 100 36 36

COMPONENT E: SUB-TOTAL

Table 100: Operational services performance
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5.2 FINANCIAL PERFORMANCE PER MUNICIPAL FUNCTION

The tables listed below reflects the financial performance of each of the municipal functions:

2023/24 2024/25

ORIGINAL ADJUSTMENT

5.2.1 ROADS TRANSPORT

DESCRIPTION BUDGET BUDGET

hotal operational revenue (excluding tariffs) 66 301 65 335 65 335 58 361

otal operational expenditure 66 250 65 335 65 335 60 340

INET OPERATIONAL (SERVICE) EXPENDITURE

Table 101: Financial performance: Roads and storm water

5.2.2 MUNICIPAL HEALTH

2023/24 2024/25

DESCRIPTION ACTUAL ORIGINAL ADJUSTMENT
BUDGET BUDGET

’Total operational revenue (excluding tariffs) 6 40 51 1

otal operational expenditure 5685 6038 6 665 6205

NET OPERATIONAL (SERVICE) EXPENDITURE

Table 102: Financial performance: Municipal Health

5.2.3 DISASTER MANAGEMENT

2023/24 2024/25

ORIGINAL | ADJUSTMENT
DESCRIPTION BUDGET BUDGET

h‘otal operational revenue (excluding tariffs) 75 1500 2600 430

otal operational expenditure 2384 2950 3039 2908

INET OPERATIONAL (SERVICE) EXPENDITURE

Table 103: Financial performance: Disaster management

2023/24 2024/25

ORIGINAL (o] {[c]] /.18
DESCRIPTION BUDGET BUDGET

5.2.4 EXECUTIVE AND COUNCIL

rl'otal operational revenue (excluding tariffs) 48 215

otal operational expenditure 10339

INET OPERATIONAL (SERVICE) EXPENDITURE

Table 104: Financial performance: Executive and Council
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5.2.5 INTERNAL AUDIT

Total operational revenue (excluding tariffs)

2023/ 24 2024/25
ORIGINAL
DESCRIPTION BUDGET
R’000
0 0 0 0

Total operational expenditure 1194 1643 1690 1626

NET OPERATIONAL (SERVICE) EXPENDITURE

Table 105: Financial Performance: Internal Audit

2023/24 2024/25
(o] {[c]] /.18
DESCRIPTION

5.2.6 FINANCE AND ADMINISTRATION

Total operational revenue (excluding tariffs) 4143 5646 5883 5444

Total operational expenditure 29 308 27 658 28 580 27 079

NET OPERATIONAL (SERVICE) EXPENDITURE

Table 106: Financial Performance: Finance Administration
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5.3.1 GRANT PERFORMANCE

The Municipality had a total amount of R 48 162 797, 00 that was received in the form of grants from national and provincial governments (and other grant providers) during the 2024/25 financial year. The
performance in the spending of these grants is summarised as follows:

Central Karoo District Municipality
Appendix A
Disclosure of Grants and Subsidies in Terms of Section 123 of the MFMA, 56 of 2003

Year to Date Receipts Year to Date Expenditure
Descriplion Opening Repaymen Balance Sept Crec Mar Jue Total Sept Dae Mar Jun Total Closing
Balance ts after Balance
921 July repayment 30 June
2024 5 2025
Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Fand Rand Rand Rard
Mational Gowvernment (Unconditional Grant)
&F  EQUITABLE SHARE - - - - - - 28 885 000 33 8BS 000 - - - {35 BSS D00 (28 285 CO0Y -
- - - - - - 38 B35 OO0 3§ BES 00O = = - {38 883 000) (38 BES 400) -
HNational Government (Conditional Grant)
GiF @ LOCAL GOVERMNMENT FINANIE 122 513 - 122 513 - - - 1 D 900 TA2Z 513 - - - 1 000 020 (1 0G0 200 122 513
MANASEMENT GRAMT
&F 1 EXPAMNDED PLUELIC WORKES PROGRAMME - - - - - - 953 000 AES 000 - . - (8B3 0O} (963 005 -
GRANT
GiF : RURAL ROAD ASSET MANAGENT GRAMT =5 430 - 2B 430 - - - 1 B34 000 1 882480 - . - {1 B2E 036 (1 625 035) 34 364
150 943 - 150 943 - - - 3 THT 000 3 94T 943 - - - {3797 036} (3 791 036) 156 907
Pravineial Government (Conditional Grant)
GIF D WESTERN GASE FINANCIAL MANAGEMENT 25 40F (Z0 ADS) - - - - S50 000 280 0o - - - (850 0000 (&S0 000} -
CAPABIEITY GRANT
&F 1 SAFETY INITIATIVE MPLEMENTATION - 32 TED (32 TE0) - - - - 551 000 581 000 - - = (350 248) {309 246) 251 754
WHOLE OF SOCIETY APPROACH (WOSA)
CF D WESTERN CAPE MUNICIFAL INTERVEMN TN FOO C00 - 70O 00 - - - HOO AL 1 300 000 - - - (B0 90 {E00 e00) B0 100
@F - MUMICIPAL SERWICE DELIMERY aM D 382 259 - 3092 252 - - - - 392 255 - - - (357 328) (357 328y 24 931
CARPACITY BUILLHNG GRANT
GfF - JOINT DISTRICT AMD METRO AFPROACH a4 124 (40s 1246y - - - - - - - - - - - -
GRANT
G/F * FIRE SERWVICES CAPACITY BUILDING 00 0D - SG0 00D - - - 1500000 2 005000 - - - (4300007  (430009)  * 570000
GRANT
GIF : LOCAL GOVERMMENT EMERGENCY 32 B22 (22 6220 - - - - &S00 Gan BO0 000 - - - - - BOC 000
LOADSHEDDIMNG SRANT
GIE « MUMICIPAL WATES RESILIFNCE SRANT = 400 000 (21 124) 2378 ATE - - - - 2 376 876 - - - {2 97E87E] (2 378 876} -
S/F « LOCAL SOWVERMMENT 2UEBLIC 200 00 {200 DOO) - - - - - - - - - - - -
EMPLOYMEMT SURPPORT GRAMT
4 781 191 (810 056) 3 971 135 - - - 4131000 & 10Z 135 - - - (4 046 350) (4 546 350) 2155785
Sther Gramts {(Unconditionzal Grant)
GF ¢ ITHE SHEMICAL INDUST RIeS EQUCATION 221 108 - 221108 - - - 131 569 34z 803 - - 211540} (771 540) 131 DE8
AMND TRAINING AUTHORITY
GF - LGBETA 201 7e4 - 201 To4 - - - 207 TB4 - - - - 201 T84
G/F : LEGSETA (LELEP - 20321655 & 20233368 4 B10) - e ] - - - - 4810 - - - - - (4 a0
GIF : LGSETA (LGLDP - 20239677 {12375) - {12 3752 - - - 09 230 285 BSS - - - {200 2300 (209 230} (12 a¥sd
GF * NEDBANK WINTER QUTREACH 30 000 - a0 003 - - - - 30000 - - = (29 535) {20 630} 351
PROGRAMME
435 TOT - 435 TOT - - - 420 730 256 437 - - - {540 4020 {540 400} 216 028
Total 5 367 841 (810 056) 4 557 785 - - - 47 233 T30 51 791 S15 — - - {48 162 795) {456 162 T83) 5 628 720

Table 107: Grant performance - 2024/25
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5.3.2 LEVEL OF RELIANCE ON GRANTS AND SUBSIDIES

The table below reflects the reliance on grants and subsidies:

TOTAL GRANTS AND TOTAL OPERATING
FINANCIAL YEAR SUBSIDIES RECEIVED REVENUE PERCENTAGE

2023/24 45586

114518
2024/25 48 163 114995 42%

Table 108: Reliance on grants

5.4. FINANCIAL RATIOS BASED ON KPI’S

5.4.1 LIQUIDITY RATIO

The table below indicates the Municipality’s performance with regards to the liquidity ratios:

DESCRIPTION BASIS OF CALCULATION 2023/24 | 2024/25

Current ratio Current assets/current liabilities

Cash / Cost Coverage Ratio (Excl. ((Cash and Cash Equivalents - Unspent Conditional Grants
Unspent Conditional Grants) - Overdraft) + Short Term Investment) / Monthly Fixed
Operational  Expenditure  excluding (Depreciation,
Amortisation, Provision for Bad Debts, Impairment and
Loss on Disposal of Assets)

1 month 0.16 months

Table 109: Liquidity ratio
5.4.2 IDP REGULATION ON FINANCIAL VIABILITY INDICATORS

The graphs and table below reflect the indicators relating to National KPA’s:

DESCRIPTION BASIS OF CALCULATION 2023/24 2024/25

Total outstanding service Total outstanding service debtors/annual revenue received for

R n/a n/a
debtors to revenue services

Table 110: National KPA's - Financial viability
5.4.3 BORROWING MANAGEMENT

The table below indicates the Municipality’s ratio relating to borrowing management:

DESCRIPTION BASIS OF CALCULATION 2023/24 | 2024/25

‘ Capital charges to operating expenditure ‘ Interest and principal paid /operating expenditure 1% ‘ 1%

Table 111: Borrowing management
5.4.4 EMPLOYEE COSTS

The graph and table below indicate the Municipality’s employee cost in relation to revenue:

DESCRIPTION BASIS OF CALCULATION 2023/24 | 2024/25

Remuneration as % of Total Remuneration (Employee Related Costs and Councillors'

62.64% 64.64%
Operating Expenditure Remuneration) /Total Operating Expenditure x100 ’ ° ’ ° ‘

Table 112: Employee costs
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5.4.5 REPAIRS AND MAINTENANCE

The graph and table below indicate the municipality’s cost of repairs and maintenance in relation to total revenue:

DESCRIPTION BASIS OF CALCULATION

Repairs and maintenance
revenue)

R and M/ (Total revenue excluding capital

2023/24

AUDITED

OUTCOME

0.0012%

2024/25

PRE-AUDIT
OUTCOME

0.0003%

Table 113: Repairs and maintenance

COMPONENT A: SPENDING AGAINST CAPITAL BUDGET

ANALYSIS OF CAPITAL EXPENDITURE

5.5.1 CAPITAL EXPENDITURE BY NEW ASSET PROGRAM

The table below indicates the capital expenditure on the purchasing of

new assets:

2023/24 2024/25
DESCRIPTION ORIGINAL | ADJUSTMENT ACTUAL
BUDGET BUDGET EXPENDITURE
OTHER ASSETS
General vehicles 634 1696 4916 3030
Plant and equipment 276 43 43 31
Computers -hardware/equipment 215 929 1007 543
Furniture and other office equipment 37 97 97 56
Other 879 - -

Computers - software and programming

OTAL CAPITAL EXPENDITURE ON NEW ASSETS

Table 114: Capital expenditure - New asset program

- - 3
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COMPONENT B: CASH FLOW MANAGEMENT AND INVESTMENTS

The table below reflects the Municipality’s cash flow for the year:

2023/24

m

2024/25

(o]2{[c]] /.18
BUDGET

ADJUSTED
BUDGET

CASH FLOW FROM OPERATING ACTIVITIES

NET CASH FROM/(USED) OPERATING ACTIVITIES

Proceeds on disposal of fixed assets

Ratepayers and other 73029 77 167 84311 60458
Government - operating 48 545 46 892 48 247 45994
Government - capital - 2889 2417 430
Interest 1705 1950 1950 1475
Dividends - - - -
Suppliers and employees (119 425) (124 233) (126 190) (111 938)
Finance charges (15) (50) (50) (28)
Transfers and grants (1199) (260) (260) (234)

Purchase of intangible assets

Decrease/(increase) in non-current receivables

Capital assets

(1162)

(3180)

(6 064)

(3663)

Increase in loan

NET CASH FROM/(USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits

Repayment of borrowing

NET CASH FROM/(USED) FINANCING ACTIVITIES
‘Net increase/(decrease) in cash held

(CASH/CASH EQUIVALENTS AT THE YEAR BEGIN:

(CASH/CASH EQUIVALENTS AT THE YEAR-END:

(100) - - -

‘ 1378 1176 4361 (7 506)
11309 11330 12686 12687
12687 12506 17 047 5181

Table 115: Cash flow
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5.7 GROSS OUTSTANDING DEBTORS PER SERVICE

The table below indicates the gross outstanding debtors per service of the Municipality:

TRADING ECONOMIC
SERVICES SERVICES HOUSING
FINANCIAL YEAR (ELECTRICITY | (SANITATION | RENTALS
AND WATER) | AND REFUSE)

R’000 R’000 R’000 R’000 R’000 R’000
2023/24 N/A N/A N/A N/A N/A N/A
2024/25 N /A N /A N/A N/A N/A N/A

Difference

% GROWTH YEAR ON
YEAR

Note: Figures include provision for bad debt

Table 116: Gross outstanding debtors per service

5.8 BORROWINGS AND INVESTMENTS

Money not immediately required is invested within a timeframe of 1 to 12 months. The Investment Policy is approved and
gives effect to regulations.

The tables below indicate the Municipality’s borrowing and investment profile for the 2024/25 financial year:

2023/24 2024/25

5.8.1 ACTUAL BORROWINGS

Long-term loans (annuity/reducing balance) - -

Long-term loans (non-annuity) - -

Local registered stock - -

Instalment credit - -

Financial leases - -

PPE liabilities - -

Finance granted by cap equipment supplier - -

Marketable bonds - -

Non-marketable bonds - -

Bankers’ acceptances - -

Financial derivatives - -

Other securities - -

Table 117: Actual borrowings
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5.9 MUNICIPAL INVESTMENTS

R’000

Securities - National Government - -

2023/24 2024/25

Listed corporate bonds - -

Deposits - Bank 11201 994

Deposits - Public investment commissioners - -

Deposits - Corporation for public deposits - -

Bankers’ acceptance certificates - -

Negotiable certificates of deposit — Banks - -

Guaranteed endowment policies (sinking) - -

Repurchase agreements — Banks - -

Municipal bonds - -

Table 118: Municipal investments

COMPONENT C: OTHER FINANCIAL MATTERS

5.10 SUPPLY CHAIN MANAGEMENT (SCM)

Management has developed a new SCM Policy which includes the SCM system and processes to be used by the Municipality.
Standard operating procedures for SCM was develop during the year which included the Bid Committees, complaints and
abuse of supply chain. The New PPPFA Policy was developed and approved by Council.

No Councillor was a member of the committees that dealt with supply chain processes.

5.11 GRAP COMPLIANCE

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are
required to maintain their financial accounts. Successful GRAP compliance ensure that municipal accounts are comparable
and more informative for the municipality. It also ensures that the municipality is more accountable to its citizens and other
stakeholders

GRAP was fully implemented in the municipality in the 2010/11 financial year and the financial statements of 2024/25 are
fully GRAP compliant.
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APPENDICES
APPENDIX A: COMMITTEES AND COMMITTEE PURPOSES

COMMITTEES (OTHER THAN MAYORAL / EXECUTIVE COMMITTEE) AND PURPOSES OF COMMITTEES
MUNICIPAL COMMITTEE PURPOSE OF COMMITTEE

Finance and Corporate Services Committee The responsibilities of the Committee include the following:
- IDP and Budget

- Income and Expenditure Management

- Credit Control

- Assetand SCM
- Financial Services
- IT & Data Management
- Records Management
- Environmental Health Services
- Fleet Management
- Disaster Management & Emergency Services
- Legal Services
- Council matters
- Community Safety
- Supply Chain Management
- SDBIP
- Skills Development and Training
- Administration related to Shared Services
- Councilor Training
- Social issues / matters
- Communication
Environmental Health Services:
- Drafting of Regulations
- Air Quality Management
- Water Quality Management
- Waste Management
- Food control
- Communicable diseases
- Community Pollution Management
- Vector Control
- Premises
- Excavation / reclamation of human remains
- Chemical safety
- Health awareness and training
Municipal Services and Infrastructure Committee The responsibilities of the Committee include the following:
- IDP, Budget and SDBIP
- Provincial Roads Function - Maintenance and construction
- Public Transport
- Civil Services to B-Municipalities
- Capital projects: Infrastructure
- OHS
- Mechanical Work shop
- Planning / Design

- Plant
Human Resources Development Committee The responsibilities of the Committee include the following:

- IDP, Budget and SDBIP
- Policies
- Interviewing
- Equal employment

Economic and Social Development Committee The responsibilities of the Committee include the following:
- IDP, Budget, SDBIP
- LED & Tourism
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COMMITTEES (OTHER THAN MAYORAL / EXECUTIVE COMMITTEE) AND PURPOSES OF COMMITTEES

MUNICIPAL COMMITTEE PURPOSE OF COMMITTEE

- Working for Water Project

- Land Reform (Rural Development)

- Community Development and empowerment initiatives
- Youth and Gender equality

Office of the Municipal Manager:

- Internal Audit

- Appointments

- Labour Relations / Training
Table 119: Committees and Committee purposes

APPENDIX B: THIRD TIER STRUCTURE

THIRD TIER STRUCTURE
DIRECTORATE DIRECTOR / MANAGER

OFFICE OF THE MUNICIPAL MANAGER Mr. JM Penxa
CORPORATE SERVICES Adv.TB Mea
ROADS INFRASTRUCTURE SERVICES Mr. R Ceaser (Acting)
FINANCIAL SERVICES Ms. K Makalima
SOCIO ECONOMIC SERVICES Mrs. B Koopman

Table 120: Third Tier Structure

APPENDIX C: RECOMMENDATIONS OF THE MUNICIPAL AUDIT &

PERFORMANCE COMMITTEE 2024/25

No recommendations were made by the Municipal Audit and Performance Committee of the Central Karoo
District Municipality during the year under review.
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PARTNERSHIPS

APPENDIX D: LONG TERM CONTRACTS AND PUBLIC PRIVATE

CONTRACT REGISTER 2024/2025
Contract start Contract expiry
Supplier Name Contract Number Contract Description date date
Uyathemebeka Security Services [CKDMO009-2022/2023 Security services 01/12/2022 30/11/2023
Opulentia CKDMO022-2020/2021 Shortterm insurance 01/08/2021 30/06/2024
Comprehensive banking
Nedbank CKDMO025-2020/2021 services 01/10/2021 30/09/2024
Ubertech CKDMO010-2022/2023 IT 06/02/2023 31/01/2026
Mubesko Accounting services 06/08/2021 30/07/2024
South Cape Petroleum CKDMO008-2022/2023 Fuel supply 17/01/2023 16/01/2024
Inzalo CKDMO021-2020/2021 Financial system 01/07/2021 30/06/2024
Ignite advisory services CKDMO001-2020/2021 Performance Management (01/12/2020 30/11/2023
Ignite advisory services CKDMO006-2023/2024 Performance Management |06/03/2024 05/03/2027
Nuway Enterprises CKDMO022-2022/2023 Road signhs 15/02/2024 14/02/2027
Startune CKDMO17 - 2020/2021 [Protective Clothing 01/06/2021 31/05/2024
Buffelsdrift Claymine CKDMO011-2021/2022 Fine aggregate 19/10/2022 18/10/2023
Buffelsdrift Claymine CKDMO003-2023/2024 Fine aggregate 15/02/2024 14/02/2025
Buffelsdrift Claymine CKDMO012-2021/2022 Coarse aggregate 19/10/2022 18/10/2023
Buffelsdrift Claymine CKDMO004-2023/2024 Coarse aggregate 15/02/2024 14/02/2025
Chemical Operation
Bab developers CKDMO005-2022/2023 training 24/02/2023" 31/01/2026
OHS Care CKDMO029 -2020/2021 OHS 21/02/2021" 20/09/2024
Engineering advice & services CKDMO004-2022/2023 Rrams implementing agent [01/02/2023" 31/12/2025
GIS Software and annual
Esri Deviation maintenance 01/07/2021 30/06/2024
A &) Parts CKDMO026-2020/2021 Lubricants 21/09/2021 20/09/2024
Panel of training service
South Africa Value Education CKDMO006/2022/2023 providers 06/02/2023 31/01/2026
Nomagwanishe Investment
Fachs Business Consulting
Zizi Domestic (Pty)Ltd
CTC College (Pty)Ltd
1IQ Raam Development
Benchmark Consultancy
Vumilia Africa Group
Naidu Consulting (Pty)Ltd
Supply, delivery and offload
of PVC coated gabions
Rimpie wire CKDMO012-2022/2023 boxes 06/02/2023 31/01/2024
Appoint a panel of service
providers for the Hire of
Construction plantand
AP.T CKDMO023-2022/2023 machinery 15/02/2024 14/02/2027
Sector 6 (Pty)td
Aqua Transport & Plant Hire
Ekene Investments cc
Innovo Networks CKDMO014 - 2023/2024 [Telephone system 07/08/2024 06/08/2027
Supply, delivery and
offloading of 42.5N CEM Il
Fortna 108 (Pty)Ltd CKDMO015 - 2023/2024 |Cement 29/08/2024 28/08/2025
GAP Management CKDMO17 - 2023/2024 |Security services 20/08/2024 19/08/2025
Nedbank CKDMOO01 - 2024/2025 [Banking Services 01/01/2025 31/12/2028
Co-source internal audit
function and supportthe
PKF George Consulting (Pty)Ltd CKDMO0O02 - 2024/2025 [risk management function 01/02/2025 31/01/2028
Serenity Financial Services CKDMO004 - 2024/2025 [Shortterm insurance 01/12/2025 30/11/2027
South Cape Petroleum CKDMOOS5 - 2024/2025 |[Fuel supply 28/11/2024 27/11/2027
Supply, delivery and
offloading of fencing
Al Projex (Pty)Ltd CKDMO0O06 - 2024/2025 |material 28/11/2024 27/11/2025
Supply, delivery and fitment
WLC tyre and fleet Sulutions CKDMOO7 - 2024/2025 |of new tyres tubes 28/11/2024 27/11/2025
Panel of service providers
for supply, delivery and
CEY investment cc t/a Nikkei Bolt offloading of Reinforcing
and Engineering CKDMO011 - 2024/2025 [steel. 01/04/2025 30/03/2028
Silverstone Dew Trading /
Magnimus

CENTRAL KAROO DISTRICT

Table 121: Long term contracts and PPP’s
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APPENDIX E: DISCLOSURES OF FINANCIAL INTEREST

Declaration of interest forms were completed by the majority of employees, all Section 56/57 Managers and
Councillors of the Central Karoo District Municipality to declare any interest for the 2024/25 with no employees

declaring any related party transactions.

APPENDIX F: REVENUE COLLECTION PERFORMANCE BY VOTE AND

SOURCE
Figures in Rand thousand Note(s) 2025 2024
Revenue
Revenue from exchange transactions
Licence and Permits 18 84180 55263
Rental from Fixed Assefs 19 - 65 859
Interests Earned - External Investments 20 1475 109 1704 944
Operational revenue 21 281949 1204 023
Department of Transpart - Roads Service Charges 22 58 356 106 58 880 317
Straight Service Charge 23 6 163 043 6001 042
Inventories: {Write-down)/Reversal of write-down to Net Realisable Value) 8 52379 35 275
Total Revenue from exchange transactions 66 345 766 67 946 723
Non-Exchange Revenue
Government Grants and Subsidies 17 48 162 797 45 585 565
Actuarial Gains 32 486 087 985 922
Total Non-Exchange Revenue 48 648 884 46 571 487
Total Revenue 114 994 650 114 518 210

Table 122: Revenue collection performance by vote and source

APPENDIXF (I): REVENUE COLLECTION PERFORMANCE BY VOTE

2023/24 2024/25

o] {[c]], /.\8 ADJUSTED
VOTE DESCRIPTION m BUDGET BUDGET m
\Vote 1 - Executive and Council 48 215 49808 51802 50218
\Vote 2 - Budget and Treasury Office 2058 2688 3634 3108
Vote 3 - Corporate Services 4344 7 480 5821 2821
\Vote 4 - Technical Services 66 301 65335 65 335 58 361

Table 123: Revenue collection performance by vote
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APPENDIXF (I1): REVENUE COLLECTION PERFORMANCE BY SOURCE

Figures in Rand thousand Note(s) 2025 2024

Revenue

Revenue from exchange transactions

Licence and Permits 18 64 180 55 263
Rental from Fixed Assets 19 - 65 859
Interests Earned - External Investments 20 1475 109 1 704 944
Operational revenue 21 281949 1204 023
Department of Transport - Roads Service Charges 22 58 356 106 58 880 317
Straight Service Charge 23 6 163 043 6 001 042
Inventories: {Write-down)/Reversal of write-down to Net Realisable Value) 6 5379 35275

Total Revenue from exchange transactions 66 345 766 67 946 723

Non-Exchange Revenue
Government Grants and Subsidies 17 48 162 797 45 585 565
Actuarial Gains 32 486 087 985 922

Total Non-Exchange Revenue 48 648 834 46 571 487
Total Revenue 114 994 650 114 518 210

Table 124: Revenue collection performance by vote

APPENDIX G: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG

Central Karoo District Municipality
Appendix A
Disclosure of Grants and Subsidies in Terms of Section 123 of the MFMA, 56 of 2003

Year to Date Receipts Year to Date Expenditure
Description Opening Ramen Balance Sept Dec Mar Jun Total Sept Dec Mar dun Total Closing
Balance after Balance
01 July repaymnnl 30 June
2024 2025
Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand
Nationai Government {Unconditional Grant)
GIF | EQUITABLE SHARE - - - - - - _3888500C 38885090 - - - (38885 000) (22 385 COO}
38 885 000 _38 885 000 - - - {38 885 000) (38 B85 000)
National Gevernment (Conditional Grant)
GiF : LOCAL GOVERNMENT FINANCE 122512 - 122613 - - - 1000060 122513 - - - (1000000} (100000C) 122513
MANAGEMENT GRANT
G/F : EXPANDED PUBLIC WORKS PROGRAMME - - - - - - 953000 963 000 - - - (963000) (963 000)
GRANT
GIF : RURAL ROAD ASSET MANAGENT GRANT 2843 - 28439 - - - 1835000 1862430 - - - (1828038 (1828035) 34384
150 943 - 150943 - - - 3797000 _ 3947943 - - - __(2791038) (3791038) 156 907
Provineial Government (Conditional Grant)
GfF : WESTERN GAVE FINANCIAL MANAGEMENT 25 206 29 408) - - - - 850000 250000 - (850000}  asn COO)
CAPABILITY GRANT ~
GiF : SAFETY INITIATIVE [MPLEMENTATION - 32780 32 780) - - - - 581000 581000 - (3792¢6) (329246) 251754
WHOLE OF sccmw APPROACH (WOSA)

: RN CAPE MUNICIPAL INTERVEN TION 700 500 - 700 200 - - - sCOOCC 1390038 - (600 9CO) 5L 900) 659 100
GF : MUNICIPAL SERVICE DELIVERY AND 392259 - 302289 - - - - 33z 258 - (357 328} (357 328) 24931
CAPACITY BUILDING GRANT
GIF : JOINT DISTRICT AND METRO APPROACH 484124 (4941243 - - - - - - - - - - - -
G4F - FIRE SERVICES CAPACITY BUILDING 500 00D - 560 00D - - - 1502000 2000000 - - - 4300007  (432000) T STOCOD
a
GIF : LOCAL GOVERNMFENT EMERGENCY 32 (32 622) - - - - 600 000 €00 000 - - - - - 806 000
CONDSHEBDING SRANT -

G/ : MUNICIPAL WATER RESILIFNCE GRANT 2 4906 000 (21124) 2378876 - - - - 2378878 - - - (2378876) (2378876}
G/F : LOGAL GOVERNMENT PUBLIC 200000 (200 0DO) - - - - - - - - - - -
EMPLOYMENT SUPPORT GRANT
4781191 __(810056) 3971135 - - - 4131000 _ 8102135 - - - _(4946350) (4946250) 2155785
Other Grants (Unconditional Gran!
GIF - | HE CHEMICAL DS HILS ESUCATION 221108 - 2211c8 - - - 121500 242808 - - @11840)  (271540) 131068
AND TRAINING AUTHORITY
GJF - LGSETA 201784 - 201784 - - - - 207 784 - - - - z:n 784
G/F: LGSETA (LeLoR. 200stass & 20233368) 4 £10) - - - - - 4 8103 - - - - - 4 80)
: LGSETA (LGLDP - 20239677) 1i23735) - i 2 :75\ - - - 200230 285855 - - - {295230; (209 230) (12 st
OF | NEDBANK WANTER GOTREACH 30 200 - - - - - 30000 - - - (29635) (22638}
PROGRAMMS
435 707 - 435707 - - - 420730 856437 - - - (540 4D9) (520 409) 316028
Total 5367841 _ (410056) 4 557 785 - - - 47233730 517918515 - - - {48 162 795) {45 162 795) _ 3 625 720

Table 125: Conditional Grants received: Excluding MIG

APPENDIXH (I): CAPITAL EXPENDITURE - UPGRADE / RENEWAL

PROGRAMME

Not applicable as no expenditure was incurred in this regard in terms of upgrade or renewal.

APPENDIX I: DECLARATION OF LOANS AND GRANTS MADE BY THE

MUNICIPALITY 2024/25

No loans or grants have been made by the Central Karoo District Municipality for the 2024/25 financial year.
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APPENDIX J: DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER

MFMA S71

No returns were not made in due time under the MFMA S71 for the year under review.
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APPENDIX K: AUDITOR-GENERAL REPORT ON THE CKDM 2024/25
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Report of the auditor-general to the Western Cape Provincial Parliament
and the council on Central Karoo District Municipality

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the Central Karoo District Municipality set out on
pages 6 to 107, which comprise the statement of financial position as at 30 June 2025, the
statement of financial performance, the statement of changes in net assets, the cash flow
statement and the statement of comparison of budget and actual amounts for the year then
ended, as well as notes to the financial statements, including a summary of significant
accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Central Karoo District Municipality as at 30 June 2025 and its financial
performance and cash flows for the year then ended in accordance with the Standards of
Generally Recognised Accounting Practice (GRAP) and the requirements of the Municipal
Finance Management Act, 56 of 2003 (MFMA) and the Division of Revenue Act, 24 of 2024
(Dora).

Basis of opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

| am independent of the district municipality in accordance with the International Ethics
Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA code) as well as other ethical
requirements that are relevant to my audit in South Africa. | have fulfilled my other ethical
responsibilities in accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters

6.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

7.

As disclosed in note 50 to the financial statements, the corresponding figures for 30 June 2024
were restated as a result of an errors in the financial statements of the municipality at, and for
the year ended 30 June 2025.




Close calls relating to going concern

8. | draw attention to note 47 to the financial statements, which indicates that the Department of
Infrastructure informed the district municipality on 7 April 2025 that the road function will be
discontinued. The letter served as the Department’s twelve-month notice of its intention to
review the Roads Agency Agreement. As stated in note 47, this event, indicate that a material
uncertainty exists that may cast significant doubt on the district municipality’s ability to continue
as a going concern.

Uncertainty relating to the future

9.  With reference to note 44 to the financial statements, the ultimate Value Added Tax (VAT)
position regarding the VAT treatment of revenue generated in terms of its contract with the
Department of Infrastructure remains uncertain due to a number of factors, as disclosed in
note 44. It is therefore not possible to determine the exact financial impact with certainty.

Other matters

10. | draw attention to the matters below. My opinion is not modified in respect of these matters.
Unaudited disclosure notes

11. Interms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part
of the audit of the financial statements and, accordingly, | do not express an opinion on it.

Unaudited supplementary schedules

12. The supplementary information set out on page 108 does not form part of the financial
statements and is presented as additional information. | have not audited these schedules and,
accordingly, | do not express an opinion on them.

Responsibilities of the accounting officer for the financial statements

13. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the standard of GRAP and the requirements of the MFMA and
Dora and for such internal control as the accounting officer determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

14. In preparing the financial statements, the accounting officer is responsible for assessing the
district municipality’s ability to continue as a going concern; disclosing, as applicable, matters
relating to going concern; and using the going concern basis of accounting unless the
appropriate governance structure either intends to liquidate the district municipality or to cease
operations, or has no realistic alternative but to do so.



Responsibilities of the auditor-general for the audit of the financial statements

15.

16.

My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included
in the annexure to this auditor’s report. This description, which is located at page 9, forms part
of my auditor’s report.

Report on the audit of the annual performance report

1Ls

18.

19.

20.

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance information against predetermined objectives for the selected material
performance indicators presented in the annual performance report. The accounting officer is
responsible for the preparation of the annual performance report.

| selected the following material performance indicators related to Strategic Objective 4:
Improve and maintain district roads and promote safe roads transport presented in the annual
performance report for the year ended 30 June 2025 for auditing. | selected those indicators
that measure the district municipality’s performance on its primary mandated functions and
that are of significant national, community or public interest.

e Create job opportunities in terms of skills and labour needs within identified road projects
by 30 June 2025.

e Spend 95% of the total approved Roads budget by 30 June 2025.
e Regravel 40 kilometres of road by 30 June 2025.

| evaluated the reported performance information for the selected material performance
indicators against the criteria developed from the performance management and reporting
framework, as defined in the general notice. When an annual performance report is prepared
using these criteria, it provides useful and reliable information and insights to users on the
district municipality’s planning and delivery on its mandate and objectives.

| performed procedures to test whether:

e theindicators used for planning and reporting on performance can be linked directly to the
district municipality’s mandate and the achievement of its planned objectives




21,

22,

23.

o all the indicators relevant for measuring the district municipality’s performance against its
primary mandated and prioritised functions and planned objectives are included

e the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

o the targets can be linked directly to the achievement of the indicators and are specific,
time bound and measurable to ensure that it is easy to understand what should be
delivered and by when, the required level of performance as well as how performance will
be evaluated

e the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

e the reported performance information is presented in the annual performance report in the
prescribed manner and is comparable and understandable.

o there is adequate supporting evidence for the achievements reported and measures taken
to improve performance.

| performed the procedures for the purpose of reporting material findings only; and not to
express an assurance opinion or conclusion.

The material findings on the reported performance information for the selected objectives are
as follows:

Strategic Objective 4: Improve and maintain district roads and promote safe roads
transport

e Spend 95% of the total approved Roads budget by 30 June 2025

The indicator measures spending of the total approved roads budget, which does not relate to
the achievement of improving and maintaining district roads and promoting safe road transport.
Consequently, the indicator is not useful for measuring and monitoring progress against the
district municipality's planned objectives.

Other matters

24.

| draw attention to the matters below.

Achievement of planned targets

25.

26.

The annual performance report includes information on reported achievements against
planned targets and provides measures taken to improve performance. This information
should be considered in the context of the material findings on the reported performance
information.

The table that follows provides information on the achievement of planned targets and lists the
key indicators that were not achieved as reported in the annual performance report. The
measures taken to improve performance are included in the annual performance report on
page 13.



Strategic Objective 4: Improve and maintain district roads and promote safe roads transport

Targets achieved: 48.63%
Budget spent: 100.17%

Key service delivery indicators not achieved Planned target Reported achievement

TL81 Regravel 40 kilometres of road by 30 June 2025 | 40km 19.45km

Material misstatements

27.

| identified preventable material misstatements in the annual performance report submitted for
auditing. These material misstatements were in the reported performance information for
Strategic Objective 4: Improve and maintain district roads and promote safe roads transport.
Management did not correct all of the misstatements and | reported material findings in this
regard.

Report on compliance with legislation

28.

29.

30.

31.

In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the district
municipality’s compliance with legislation.

| performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
district municipality, clear to allow consistent measurement and evaluation, while also
sufficiently detailed and readily available to report in an understandable manner. The selected
legislative requirements are included in the annexure to this auditor’s report.

The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:

Financial statements

32.

33.

The financial statements submitted for auditing were not fully prepared in all material respects
in accordance with the requirements of section 122(1) of the MFMA.

Material misstatements of Trade and other receivables from exchange transactions, Trade and
other payables from exchange transactions, Revenue, Expenditure and disclosure items
identified by the auditors in the submitted financial statement were subsequently corrected
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and/or the supporting records were provided subsequently, resulting in the financial statements
receiving an unqualified audit opinion.

Expenditure management

34.

35.

Reasonable steps were not taken to prevent irregular expenditure amounting to R3 745 974
as disclosed in note 36.2 to the annual financial statements, as required by section 62(1)(d) of
the MFMA.

Reasonable steps were not taken to prevent unauthorised expenditure amounting to
R 221 189 as disclosed in note 36.1 to the annual financial statements, as required by section
62(1)(d) of the MFMA.

Procurement and contract management

36.

Some of the goods and services within the prescribed transaction value for competitive bids
were procured without inviting competitive bids, as required by SCM Regulation 19(a).
Deviations were approved by the accounting officer even though it was not impractical to invite
competitive bids, in contravention of SCM Regulation 36(1). Similar non-compliance was also
reported in the prior year.

Human resource management

37.

| was unable to obtain sufficient appropriate audit evidence that financial interests were
disclosed by the municipal manager within 60 days from the date of appointment, as required
by regulation 36(1)(a) on appointment and conditions of employment of senior managers.

Other information in the annual report

38.

39.

40.

41.

The accounting officer is responsible for the other information included in the annual report.
The other information referred to does not include the financial statements, the auditor’s report
and those selected material indicators presented in the annual performance report that have
been specifically reported on in this auditor’s report.

My opinion on the financial statements and my reports on the audit of the annual performance
report and compliance with legislation do not cover the other information included in the annual
report and | do not express an audit opinion or any form of assurance conclusion on it.

My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected material indicators
presented in the annual performance report or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

| have nothing to report in this regard.




Internal control deficiencies

42.

43.

44,

45.

46.

47.

48.

49.

| considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

The matters reported below are limited to the significant internal control deficiencies that
resulted in the material findings on the annual performance report and the compliance with
legislation included in this report.

Lack of effective oversight over the appointment of the municipal manager position during the
financial year has resulted in material non-compliance with Municipal Systems Act 31 of 2000
Regulation 36(1)(a).

Management did not ensure that the municipality complied with Section 62(1)(d) of the
Municipal Finance Management Act by ensuring that reasonable steps were taken to prevent
unauthorised and irregular expenditure in the current financial year.

Management did not ensure that the municipality complied with Section 15 of the Municipal
Finance Management Act by ensuring that expenditure was only incurred in terms of an
approved budget and within the limits of the amounts appropriated for the different votes in an
approved budget or an adjustment budget.

Management did not ensure that the municipality complied with requirements of the Municipal
Systems Act by making the first adjustment budget public within 10 days after approval by the
municipal council.

Management did not implement proper record keeping in a timely manner to ensure that
complete, relevant, and accurate information is accessible and available to support financial
and performance reporting.

The performance indicator development and review processes are not adequately designed
to ensure alignment between indicators and strategic objectives. The indicator measures
financial performance rather than service delivery. This indicates a lack of oversight and review
in the performance planning process to ensure that indicators are directly linked to the mandate
and strategic objectives and are therefore relevant.

Other reports

50.

51.

| draw attention to the following engagements conducted by various parties. These reports did
not form part of my opinion on the financial statements or my findings on the reported
performance information or compliance with legislation.

The Department of Public Works and Infrastructure investigated an allegation of
misappropriation of grant funding in relation to the Expanded Public Works Programme grant
during the period of 5 June 2024 to 14 June 2024. The investigation was concluded on
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3 July 2024. The municipality has opened a case on the alleged fraud with the South African
Police Service. Investigations into these allegations are currently ongoing.

A dibat @CV’UOJ\

Cape Town

30 November 2025

s‘:-‘

A UDITOR-GENERAL
SOUTH AFRICA

o

o,

Auditing to build public confidence



Annexure to the auditor’s report

The annexure includes the following:

The auditor-general’s responsibility for the audit

The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected material performance indicators and on
the district municipality’s compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the district municipality’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may cast
significant doubt on the ability of the district municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements. My
conclusions are based on the information available to me at the date of this auditor’s report.
However, future events or conditions may cause a district municipality to cease operating
as a going concern

evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal

control that I identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable, actions

taken to eliminate threats or safeguards applied.

Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance Management Act 56 of 2003

Section 1 — paragraph (a), (b) and (d) of the
definition of ‘irregular expenditure’

Section 11(1)
Section 13(2)
Sections 14(1), 1
Section 15
Section 24(2)(c)(iv)
Section 28(1
Section 29(1), 29(2)(b)

Section 32(2)(a), 32(2)(a)(ii), 32
32(6)(a), 32(7)

Section 53(1)(c)(ii)

Section 54(1)(c)

Section 62(1)(d)

Sections 63(2)(a), 63(2)(c)

Sections 65(2)(a), 65(2)(b), 65(2)(e)
Section 72(1)(a)(ii)

Section 112(1)(j)

Sections 116(2)(b), 116(2)(c)(ii)

Section 117

Section 122(1)

Section 126(2)(a)

Sections 127(2), 127(5)(a)(i), 127(5)(a)(ii)
Sections 129(1), 129(3)

Sections 133(1)(a), 133(1)(c)(i), 133(1)(c)(ii)
Section 170

4(2)(a), 14(2)(b)

)
)
). 2
) (2)(a)(1), 32(2)(b),

(
(
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Legislation

Sections or regulations

Sections 171(4)(a), 171(4)(b)

Municipal Budget and Reporting Regulations, 2009

Regulations 71(1)(a), 71(1)(b), 71(2)(@), 71(2)(b),
71(2)(d)

Regulations 72(1), 72(b), 72(c)

Municipal Investment Regulations, 2005

Regulations 3(1)(a), 3(3)
Regulation 6
Regulation 7
Regulations 12(2), 12(3)

Disciplinary Regulations for Senior Managers,
2010

Regulations 5(2), 5(3), 5(4), 5(6)
Regulation 8(4)

Municipal Regulations of Financial Misconduct
Procedures and Criminal Proceedings, 2014

Regulation 6(8)(a)
Regulation 10(1)

Prevention and Combating of Corrupt Activities Act
12 of 2004

Section 34(1)

Municipal Systems Act 32 of 2000

Sections 34(a), 34(b)

Section 38(a)

Sections 41(1)(a), 41(1)(b), 41(1)(c)(ii)
Section 43(2)

Sections 54A(1)(a), 54A(2)

Section 56(1)(a)

Sections 57(2)(a), 57(6)(a)

Sections 66(1)(a), 66(1)(b)

e Section 67(1)(d)
Municipal Planning and Performance Management » Regulations 3(3). 3(3)(a}
Regulations, 2001 e Regulation 4(4)(b)

e Regulation 7(1)

¢ Regulation 8

Regulation 9(1)(a)
Regulation 10(a)
Regulation 15(1)(a)(ii)
Regulation 12(1)

Division of Revenue Act

Section 11(6)(b)
Section 12(5)
Section 16(3)

Municipal Supply Chain Management Regulations,
2005

Regulation 5
Regulations 12(1)(c), 12(3)
Regulation 13(c)
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Legislation

Sections or regulations

Regulation 16(a)

Regulations 17(1)(a), 17(1)(b), 17(1)(c)
Regulations 19(a), 19(b)

Regulation 21(b)

Regulations 22(1)(b), 22(2)
Regulations 27(2)(a), 27(2)(e)
Regulation 28(1)(a)(i)

Regulations  29(1)(a),

29(5)(b)(i)
Regulation 32
Regulation 36(1)(a)

Regulations 38(1)(c), 38(1)(d)(ii), 38(1)(d)(g)(iii),
38(1)(e), 38(1)(g)(i), 38(1)(g)(ii)

Regulation 43

29(1)(b),  29(5)(a)(ii),

Regulation 44
Regulations 46(2)(e), 46(2)(f)

Preferential Procurement Policy Framework Act 5
of 2000

Sections 2(1)(a), 2(1)(f)

Preferential Procurement Regulations, 2022

Regulations 4(1), 4(4)
Regulations 5(1), 5(4)

Construction Industry Development Board Act 38
of 2000

Section 18(1)

Construction Industry Development Regulations,
2004

Regulation 17
Regulation 25(7A)

Municipal Performance Regulations for
Municipal Managers and Managers directly
accountable to Municipal Managers, 2006

Regulation 2(3)(a)
Regulation 4(4)(b)
Regulations 8(1), 8(2), 8(3)

Regulations of Appointment and Conditions
and Employment of Senior Managers, 2014

Regulation 36(1)(a)
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APPENDIX L: REPORT FROM THE AUDIT AND PERFORMANCE COMMITTEE
FOR YEAR ENDING 30 JUNE 2025

REPORT FROM THE AUDIT COMMITTEE OF THE CENTRAL KAROO DISTRICT MUNICIPALITY FOR THE
YEAR ENDED 30 JUNE 2025

The Audit and Performance Audit Committee is a committee of the Council and in addition to having
specific statutory responsibilities to the ratepayers and consumers in terms of the Municipal Finance
Management Act, 2003 (No.56) of (MFMA), the committee assists the Council.

1. Terms of Reference

Section 166(2) of the MFMA states that an audit committee is an independent advisory body that must
advise the municipal council, the political office-bearers, the accounting officer and the management
staff of the municipality, on matters relating to —

e internal financial control;

e risk management;

e performance management; and
e effective governance.

The Audit and Performance Audit Committee has reviewed the formal terms of reference (charter) that
was approved by Council on 29 June 2023. The Committee has executed its duties during the past
financial year in accordance with these terms of reference.

a) Functions of the Audit Committee

The Audit Committee has the following main functions as prescribed in section 166 (2) (a-e) of the
Municipal Finance Management Act, 2003 and the Local Government Municipal and Performance
Management Regulation:

o To advise the Council on all matters related to compliance and effective governance.

o Toreviewthe annualfinancial statements to provide Council with an authoritative and credible
view of the financial position of the municipality, its efficiency and its overall level of
compliance with the MFMA, the annual Division of Revenue Act (DoRA) and other applicable
legislation.

o Respond to the council on any issues raised by the Auditor-General in the audit report.
o Toreview the quarterly reports submitted by internal audit.

o To evaluate audit reports pertaining to financial, administrative and technical systems.
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e The compilation of reports to Council, at least twice during a financial year.

e Toreview the performance management system and make recommendations in this regard to
Council.

o To identify major risks to which Council is exposed and determine the extent to which risks
have been minimised.

o Toreview the annual report of the municipality.

e Review the audit plans of the Internal Audit function and in so doing; ensure that the plan\
addresses the high-risk areas and ensure that adequate resources are available.

e Provide support to the Internal Audit function.
o Ensure that no restrictions or limitations are placed on the Internal Audit section.

e Evaluate the activities of the Internal Audit function in terms of their role as prescribed by
legislation.

e |n addition to above the Audit Committee also performs the function of a performance audit
committee. Functions of the Performance Audit Committee In terms of Section 14(4) (a) of the
Regulations the performance audit committee has the responsibility to -

i) review the quarterly reports produced and submitted by the internal audit process;

ii) review the municipality’s performance management system and make
recommendations in this regard to the council of the municipality; and

iii) at least twice during each financial year submit a performance audit report to the
council of the municipality.

2. Members of the Audit and Performance Audit Committee
The Committee consists of four independent non-executive members.

As of 30 June 2024, the Audit and Performance Audit Committee comprised of the following members:

NAME POSITION PERIOD
S Ngwevu Chairperson 01 July 2024- 30 June 2025
A Augustyn Member 01 July 2024 - 30 June 2025
K McKay Member 01 July 2024 - 30 June 2025
S Qwina Member 01 July 2024 - 30 June 2025

The Municipal Manager, the Chief Financial Officer, directors of departments and representatives
from the internal auditors are standing invitees the committee meetings. The external and internal
auditors have unrestricted access to the Audit Committee.
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3. Meetings

The Audit Committee held four meetings during this period. Details of audit committee members
attendance at meetings is set out in the table below:

MEMBER 22 August 2024 | 22 October 2024 | 23 January 2025 | 07 May 2025 |26 June 2025
N Gabada a a a a
A Augustyn a a a a
KE McKay a a a a
Y Duimpies a a a a

The Chairperson of the Audit and Performance Audit Committee attended the following additional
meetings with the Auditor-General:

e 10 October 2025- Engagement letter and Audit Strategy
e 20 November 2025- Draft Management Report
o 28 November 2025- Final Management Report and Audit Report

4. Statutory Duties

In execution of its statutory duties during the past financial year, the Audit Committee received no
complaints relating to the accounting practices and internal audit of the municipality, the content or
auditing of its financial statements, the internal financial controls of the municipality and other
related matters.

Oversight of risk management

The committee has received assurance that the process and procedures followed by the internal
auditors are adequate to ensure that financial risks are identified and monitored:

The committee satisfied itself that the following areas have been appropriately addressed:

o financial reporting risks;

e internal financial controls;

e governance and ethics; and

e fraud risks as it relates to financial reporting and Supply Chain Management.

The committee has reviewed the risk register and recommend that the Municipality should continue
with its processes to ensure the risk register is updated on a continuous basis, to assist in the
management of risks to an acceptable level.

Internal financial controls, governance and ethics
The Committee has:

e reviewed the effectiveness of the municipality’s system of internal financial controls,
including receiving assurance from management, internal and external audit;

e reviewed the effectiveness of internal controls, including amongst others, risks relating to the
SCM system specifically, as it is one of the key fraud risk areas;
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e reviewed the municipality’s compliance with applicable laws and regulations, including
compliance with the SCM regulations and

e reviewed significant issues raised by the internal audit process.

Although the matters raised by the Auditor-General with regards to information technology were
not material in nature, itis still of a concern that previous year’s findings have not been addressed.

The findings raised by the Auditor-General on Human Resources Management are also of a
concern to the Committee, and should receive management attention.

Management has given assurance that effective corrective action will be implemented in respect
of allinternal control weaknesses, and the audit committee will monitor this ongoing forward.

Annual financial statements and reports as on 30 June 2025

The committee is pleased that the Auditor-General has once again issued an unqualified audit opinion
on the financial statements for the year ended 30 June 2025.

However, as in the Audit Report of the Auditor-General, no material misstatements were identified by
the auditors. Certain matters of emphasis were highlighted in the Audit Report of the Auditor-General,
which relates to restatement of corresponding figures due to errors in the financial statements.

A material uncertainty exists that may cast significant doubt on the municipality’s ability to continue
as a going concern with the possibility of the Roads function being discontinued. Furthermore, the VAT
treatment of revenue generated in terms of its contract with the Department of Infrastructure remains
uncertain due to a number of factors. It is not possible to determine the exact financial impact with
certainty.

Although these matters were subsequently corrected, resulting in the financial statements receiving
an unqualified audit opinion, it is important that management implement the necessary review and
control actions to ensure accurate financial reporting.

The municipality continues to strive to adhere and uphold the relevant and applicable laws and
regulatory frameworks, particularly the MFMA, DoRA etc. as non-conformance to these laws could
impact negatively on the audit.

External audit

Based on processes followed and assurances received, nothing has come to the attention of the Audit
Committee with regards to the external auditors’ independence.

Finance function

The committee is fully aware of the huge effort it entails to ensure compliance to the onerous
legislative requirements the municipality must comply with; however, the following issues were
identified by the Auditor General:

e Material misstatements of trade and other receivables from exchange transactions, trade and other
payables from exchange transactions, revenue and expenditure.

e Reasonable steps were not taken to prevent unauthorised and irregular expenditure.

e Deviations were approved by the Accounting Officer even though it was not impractical to invite competitive
bids, in contravention of SCM Regulation 36(1).
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Internal audit
The committee has:

e reviewed and recommended the internal audit terms of reference for approval;

e evaluated the independence, effectiveness and performance of the internal audit function and
compliance with its mandate;

o satisfied itself that the internal audit function has the necessary resources, budget, standing
and authority within the firm to enable it to discharge its functions;

e approved the internal audit plan; and
e encouraged cooperation between external and internal audit.

The head of the internal audit function reported functionally to the Audit Committee and had
unrestricted access to all members of the committee. In reviewing Internal Audit’s quarterly reports,
the Committee satisfied itself that findings raised relating to financial matters, and recommendations
made, in order to rectify shortcomings/deviations, did receive the required attention forthwith of
Management.

Performance Management

Material findings were identified on the reported performance information for the strategic objectives
that were selected, however management subsequently corrected all misstatements and the report
did not include any material findings.

The internal auditors did audit the performance measurements on a continuous basis and submitted
quarterly reports on their audits to the municipal manager and the Committee.

Conclusion

The Committee congratulates the Council, staff and management of the municipality in all their
efforts in assisting the Municipality to receive an unqualified audit outcome. We concur and accept
the conclusions of both Internal Audit and the Auditor-General. The Committee is of the opinion that
the audited Annual Financial Statements should be accepted and read together with the Report of the
Auditor-General.

On behalf of the Audit Committee

S Ngwevu

Chairperson of the Audit Committee
Central Karoo District Municipality
08 December 2025
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General Information

Nature of business and principal activities Central Karoa District Municipality is a district municipality performing

functions as set out in the Constitution. {Act no. 108 of 1998}
Grading of local authority c .
Legal form of entity Municipality in terms of section 1 of the Local Government:

Municipal Structures Act {Act 117 of 1898) read with saction 155 (1)
of the Constitution of the republic of South Africa (Act 108 of 1996)

Jurisdiction The Central Karco District Municipality includes the following municipal
areas;

Beaufort West Municipality
Prince Alhert Municipality
L.aingsburg Municipality

Executive Mayor Ms. J. Botha
Executive Deputy Mayor Mr, D.W. Sampie
Speaker Ms, T.C.J. Prince

Executive mayor and chairperson of mayocral commitee

Portfolio Councillor
Executive mayor Ms. J. Botha
Executive deputy mayar Mr. D.W. Sampie
Speaker Ms. T.C.J. Prince
Executive Councillor Ms. L.V, Piti
Executive Counciltor Mr. L.B.J. Mdudumani
Executive Councilior Ms., L.M, Paulse
Accounting Officer Mr. M.J. Panxa
Chief Financial Officer {CFO) Ms. K. Makalima
Registered head office 63 Donkin Street
Beaufort West
8970
Physical address 63 Donkin Street
Beaufort West
8970
Auditors Auditor-General of South Africa
Bankers Nedbank, Beaufort West

ABSA, Beaufort West
First National Bank, Beaufort West 8

Legal representative Crawfords Atterneys
Coefzee &van den Bergh Alterneys
Van der Wall
Tshangana Assaciates Aftorneys
TNK Attorneys
DKVG Attorneys
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Annual Financial Statements for the year ended 30 June 2025

General Information

Legislation governing the municipality's operations

Council Members of the Central Karoo District

Municipality

Ward
Proportional
Proportional
Proportional
Directly-elected
Proportional
Diractly-slecied
Proporiional
Propertional
Propottional
Proportional
Direclly elected

Preparer

Surname
Jooste

van der Linde
Koonthea
Swanepoel
Pietersen
Snyders
Mdudumani
Piti

Mackay
Meyers
Louw

Basic Conditions of Employment Act {Act no 75 of 1997}
Collective Agreements

Constitution of the Republic of south Africa (Act 108 of 1998)
Division of Revenue Act (Act 1 of 2007)

Electricity Act (Act no 41 of 1987)

Employment Equity Act (Act ne 55 of 1998}

Housing Act {Act no 107 of 1997)

Infrastructure Grants

Municipal Budget and Reporting Regulations

Municipal Finance Management Act (Act 56 of 2003)
Municipal Planning and Performance Management Regulations
Municipal Property Rates Act (Act no & of 2004)

Municipal Regulations on Standard Chart of Accounts
Municipal Structures Act {Act no 117 of 1998)

Municipal Systems Act {(Act no 32 of 2000)

Municipal Sysiems Amendment Act (Act no 7 of 2011)

Preferentlal Procurement Policy Framewark Act, 2000 (Act No. 5 of
2000) and regulations issued in terms of the Act)

SALBC Leave Regulations

Skills Development Levies Act {Act no 9 of 1999}
Supply Chain Management Regulations, 2005
Income Tax Act (Act 58 of 1962)

Unemployment Insurance Act (Act no 30 of 1968}
Value Added Tax (Act 89 of 1991)

Initials
S
M
SD
AP
G
DU
LBJ
LV
A
SM
Q

The annual financial statements were internally compiled by:
Ms. K. Makalima
Chief Financial Officer




Central Karoo District Municipality

Anrual Financiat Stelemenls (or the year ended 30 June 2025

Accounting Officer's Responsibilities and Approval

The Acerunking Officey is required by the Munlcipet Finance Management Act {Act 66 of 2003), io mantain sdeguate accounting
ratords and Is responsible for the content and integrity of the annuat financlal stetements and related financial information
inciudad in this report. i is the responsibitity of the Accounting Officer to ensurg that the annual financial statements fairy
prasent tha state of affairs of the municlpatity as at the end of the financial year and the results of Its operations and cash flows
for tha pariod then ended. The extemal euditors sre engaged 1o expross an independent opinton o ihe ennal insnclal
statements and was given unresticted access (o all finarcial records and related data,

The annuat finahcisl statements wers prepared in accordancs with Standards of Genetally Recoghized Accaunting Prantlos
FERAPY as wall as relevant interpretations, guldalings and directives fssied by the Aceounting Standards Board,

The annual finsncial sistements ara based Lpon sppropriate sccounting policies consistently applied and supporied by
raasonable and prudent judguements and estimatas,

1, as the Accounting Officer {accounting aullionty) acknowledges that | am ulmately responsible for the system of internal
financial control establishad by the municipallly and place considerabile Imporance on malniaining s strong control environment,
To erable me to meet these responsibifiios, | have sl standards for intermnal contrel almed at reducing the risk of eror or deficil
in 2 cust-effective manner, The standards include the praper delegation of respanelbilities within & claaly defined framewark,
effective accoumting pracedures and agequate segregatlon of duties {o ensure an accoplabls lavel of risk, These controls are
menitored troughout the munlcipality and all emgloyess are required to maintain the highest ethical standards in ensuring the
municipality's business Is conducied i & inanner that in all reasonable circumstances ls above reproach. The focus of rlsk
managemant I the municipalily is on identifying, assessing, managing and menitoring all known forims of ek across the
municipality, While operating risk cannot be fully siminated, the municipality endeavours o minimise it by ensuring that
appropriate Infrastrusiure, sonirols, sysieris and gthical behaviaur are applied and managet within pradetermined procadunes
ahd constraints,

| 2m of the opinian, based gn the Infomation and explasations given by managernent, that the system of internal control
provides reazonable assurance that the financlal records ray be relied on for the preparation of the aneus! fnancial statemenis.
Hewever, any system of internal Tiranclal contral car provide only reasonable, and not absahite, assurance against material
misstziement or defict.

§ have reviewed the municipality's cash fiow foracast for the yaar to 30 June 20248 and, i the Bt of this rervienw and the currant
financist posltion, | am sallsfied that the municipality has or has access to adeglate resourcas to cortimse in operationat
exlztence for the foreseeable futura,

Although, | am primadly responsible for the financial affalrs of the municipality, this is supported by the municipslity's external
auditors,

1 would like 1o bring the iolowing materiat matiers o Your atterdioy

{ pertifythat the sataros, slowances and benefits of souncilors as disclosed i rote 24 o these anhual financial staterenis ara
withit the upper lignits of the framaework envisaged in section 216 of the Constifution of the Republic of South Alrica, read wiih
he Bemuneration of Publis Office Bearers Acl, Act 20 of 1888 and the Minister of Provincial and Losal Govermiment's
determination in zoccordance with the Acll

The annual feencial statements set out on pages § io 107, 1 terms of Sectipa 126(1) of the Municipal Finance Managemant At

{Act 55 of 2003), which have been preparad on the going concern kasls and which | have signed on behalf of the muricipalty on
Aurgust 31, 2025

£ )
T.B.Mea/ /
Acting Mynicigal Manager
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Abbreviations

ASB Accounting Standards Board

CIGFARO Chartered Institute of Government, Finance, Audit and Risk Officers
COID Compensation for Qccupational Injuries and Diseases
COGTA Ceoperative Governance and Traditional Affairs
DBSA Development Bank of South Africa

DORA Division of Revenue Act

DSACR Department of Sport, Arts, Culture and Recreation
GRAP Generally Recognised Accounting Practice

HDF Housing Development Fund

|AS International Accounting Standards

IPSAS International Public Sector Accounting Standards
LGSETA Local Government Services Sector Education and Training Authority
MFMA Municipal Finance Management Act

MIG Municipal Infrastructure Grant

MMC Member of Mayoral Committee

MPAC Municipal Public Accounts Committes

MPRA Municipal Property Ratas Act

MSIG Municipal System Improvement Grant

mSCOA Municipal Standard Chart of Accounts

SALGA South African Local Government Association

SAPS Saouth African Police Services

SCM Supply Chain Management

MSA Municipal Structures Act

MSA ' Municipal System Act

NDPG Neighbourhood Development And Partnership Grant
SRAC Sports, Recreation, Arts and Culture




Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Statement of Financial Position as at 30 June 2025
Figures in Rand thousand Note(s) 2025 2024

Assets

Non-Current Assets

Property, Plant and Equipment 3 12 457 415 9807 917
Intangible assets 4 36 676 48 029
Non-current Receivables from Non-Exchange Transactions 5 6 746 0C0 6 980 299
Total Non-Current Assets 19 240 091 16 836 245
Current Assets
Inventory & 1377 565 1 570 951
Trade and other receivables from exchangs transactions 7 17 712 538 13440730
Receivables from non-exchange transactions 8 780 492 495 340
Current portion of non-current receivables 5&15 655 000 570 701
Cash and cash equivalents 9 5180 977 12 686 824
Total Current Assets 25 706 569 28 764 546
Total Assets 44 945 660 45 800 791
Liabijities
Non-Current Liabilities
Non-current Employee Benefits 10 13 843 001 13 281 001
Current Liabilities
Provisions 14 323930 1 007 462
Current Employee Benefits 11 6490 132 5966 163
Trade and other payables from exchange transactions 12 15 031 307 14 067 016
Unspent Transfers and Subsidies 13 3628 720 5 367 842
Total Current Liabilities 25 474 089 26 408 483
Total Liakilities 39 147 090 39 689 484
Net Assets 5 829 570 5911 307
Net Assets
Accumulated surplus 16 5828 570 5941 307
Total Community Wealth / Equity 5 828 570 5911 307
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Statement of Financial Performance
Figures in Rand thousand Note(s) 2025 2024

Revenue

Revenue from exchange transactions

Licence and Permits 18 84 180 55263
Rental from Fixed Assets 19 - 65 859
Interests Earned - External Investments 20 1475 109 1704 944
Operational revenue 21 281949 1204 023
Department of Transport - Roads Service Charges 22 58 356 106 58 880 317
Straight Service Charge 23 8 163 043 6 001 042
Inventories: {Write-down)/Reversal of write-down to Net Realisable Valug) 6 5379 35275
Total Revenue from exchange transactions 66 345 766 67 946 723

Non-Exchange Revenue

Government Grants and Subsidies 17 48 162 797 45 585 585
Actuarial Gains 32 485 087 985 922
Total Non-Exchange Revenue 48 648 884 46 571 487
Total Revenue 114 994 650 114 518 210

Expenditure

Employee related cosis 24 68 741 470 67 927 584
Remuneration of Councillors 25 5840 190 4 974 967
Contracted Services 26 7096 773 10 887 401
Depreciation and Amortisation 27 1025053 788 092
Finance Costs 28 788 870 842 743
Inventory Consumed 6 14 452 932 14 105 845
l.oss on disposal of assets and liabilities 31 - 945
Transfers and subsidies 28 233 546 1199 265
Operational Costs 30 17 097 558 15 653 977
Total Expenditure 115 076 392 116 381 819
Deficit for the year (81 742) {1 863 609)
7
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Cash Flow Statement
Figures in Rand thousand Note{s) 2025 2024

Cash flows from operating activities

Receipts

Qperational revenue 60 458 321 73 097 470
Government Grants — Capital and Operating 46 423 676 48 545 220
Interast 1475109 1704 944
Payments

Suppliers and employees (111 938 343) (119 494 424)
Finance charges {27 869) (14 743)
Transfers and subsidies (233 548) {1199 270)
Net cash from{used) operating activities 33 (3 842 652} 2635197

Cash flows from investing activities

Receipts

Proceeds an disposal of fixed and intangible assets - (1161 830)
Payments

Capital assets (3 375) -
Purchase of Property, Plant and Equipment (3 659 820) -
Net cash flows from investing activities (3 663 195) (1 161 830)

Cash flows from financing activities

Payments
Decrease in other liabilities - (99 628)
Net cash flows from financing activities - (99 628}
Net increasel{decrease) in cash (7 505 847) 1377738
Cash and cash equivalents at year begin 12 686 824 11 309 G886
5180 977 12 686 824
8 -"‘, -
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

The annual fnancial statements of Centra! Karoo District Municipality for the year ended 30 June 2025 were authorised for
issue by the Accounting Officer on 30 November 2025,

These Annual Einancial Statements have been prepared in accordance with the Standards of Generally Recognised
Accounting Practice (GRAPY, issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal
Finance Management Act, (Act No 56 of 2003).

The Annual Financial Statements were prepared on the accrual basis of accounting and are in accordance with the historical
cost conventions as the basis of measurement, except whete specified otharwise.

Accounting policies for material transactions, events or conditians not covered by the GRAP reporting framewark, have
been developad In accordance with paragraphs 8, 10 and 11 of GRAP 3 {Revised — March 2015) and the hierarchy
approved in Directive 5 issued by the Accounting Standards Board.

A summary of the significant accounting policies, which have been consistently applied In the preparation of these annual
financial statements, except where an exemption or transaitional prevision has been granted, is disclosed below.

Assets, liabilities, revenue and expenditure have not been offset except when offsetting is permitted or required by a Standard of
GRAP,

The accounting policies applied are consistent with those used to present the previous year's financial statements, uniess
explicitly stated. The details of any changes in accounting policies are explainad in the relevant notes to the annual financial
statements.

In terms of Directive 7: “The Apglication of Deemed Cast onh the Adoption of Standards of GRAP" Issued by the Accounting
Standards Board, the Municipality applied deemed cost to Property, Plant and Equipment, Investment Property and Intangible
Assets whera the acquisition cost of an asset could not be determined,

These accounting policies are consistent with the previous period.

1. Summary of significant accounting policies

1.1 Presentation currency

Amounts reflected in the financial statements are in South African Rand and at actual values, Financial values are rounded to
the nearest one Rand. No foreign exchange transactions are included In the statements.

1.2 Going concern assumption

These annual financial statements were prepared based on the expectation that the municipality will continue o operate as a
going concern for at least the next 12 months.

1.3 Comparative information

When the presentation or classification of ltems in the annual financial statements is amended, prior period comparative
amaunts are also reclassified and restated, unless such comparative reclassification and / or restatement is not required by a
Standard of GRAP. The nature and reason for such reclassifications and restatements are also disclosed.

Where material accounting errors, which relate to prior periods, have been identified in the current year, the correction is made
retrospectively as far as is practicable and the prior year comparatives are restated accordingly. Where there has been a change
in accounting policy in the current year, the adjustment is made refrospectively as far as is practicable and the prior year
comparatives are restated accordingly.

The Municipal Regulations on Standard Chart of Accounts (NSCOA) came into effect on 1 July 2017,

The municipality is continually busy during the year with a pracess to afign items in the annual financiai statements with the Item
Segmant of mMSCOA. The result of this process are reclassifications and naming of items In the anhual financial statements.

The presentation and classification of ltems in the current year is consistent with prior perlods.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.4 Amended Disclosure Policy

Amendments to accounting policies are reported as and when deemed necessary based an the relevance of any such
amendment to the format and presentation of the financial statements. The principal amendments to matters disclosed in the
current financial statements include prior period error disclosure.

1.6 Materiality

Material ornissions or misstatements of items are material if they could, individually or collectively, influence the decision or
assessments of users made on the basis of the financial statements. Materiality depends on the nature or size of the omission
or misstatements judged in the surrounding circumstances.

The nature or size of the information item, ar a combination of both, could be the determining factor. Materiality is determined as
1% of total operating expenditure, This materiality is from management's perspective and does not correlate with the auditor's
materiality.

1.6 Presentation of budget information

The presentation of budget information is prepared in accordance with GRAP 24 and guidelines issued by National Treasury.
The comparisen of budget and actual amounts is disclosed as separate additional financial staterents, namely Statements of
comparison of budget and actual amounts.

The information Is presented for budgets that are made publicly available.

Budget information is presented on the accrual basis and is based an the same perlod as the actual amounts. The budget
information is therefore on a comparable basis to the actual amounts.

Where Budget information classification and disclosure does not conform with the classlification within the GRAP financial
staternents, a reconcillation is provided 1o that effect to ensure comparability is maintained.

The comparable information includes the following:
» the approved and final budget amounts
» actual amounts and final budget amounts

Explanations for differences between the approved and final budget are Included in the Nofes fo the Annual Financial
Statements.

Explanations for materlal differences between the final budget amounts and actual amounts are included in the notes to the
annual financial statements.

The disclosure of comparative Information in respect of the previous period is not required in terms of GRAP 24,
1.7 Leases
Municipality as lessee

Leases are classified as finance leases where substantially all the risks and rewards associated with ownership of an asset are
transferred ko the Municipality. Property, plant and equipment or intangible assets (excluding licensing agreements for such
items as motion piciure films, video recordings, plays, manuscripts, patents and copyrights) subject ta finance lease agreements
are initially recognisad at the lower of the asset's fair value and the present value of the minimum lease payments. The
carrespanding liabilities are Initlally recognised at the inception of the lease and are measured as the sum of the minimum lease
payments due in terms of the lease agreement, discounted for the effect of interest. In discounting the lease payments, the
Municipality uses the interest rate that exactly discounts the lease payments and unguaranteed residual value to the fair value of
the asset plus any direct casts incurred.

Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated accounting policies
applicable to property, plant and equipment or intangibles assets. The lease liability is reduced by the lease payments, which are
allocated between the lease finance cost and the capital repayment using the effective interest method. Lease finance costs are
expensed when incurred, The accounting policies relating to disclosure of finance liabilities and de-recognition of financial
instruments are applied to lease payables. Confingent rents shall be charged as expenses in the periods in which they are
incurred.
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Central Karoo District Municipality
Annual Financial Statements for the yaar ended 30 June 2025

Accounting Policies

1.7 Leases (continued)

Municipality as lessor

Operating lease rental income is recagnised on a straight-line basis over the term of the relevant lease.
1.8 Unspent conditional government grants and receipts

" Conditional government granis are subject to specific canditions. If these specific conditions are nat met, the monies received
are repayahle,

Unspent conditional grants are financial liabilities that are separately reflected on the Statement of Financlal Position. They
represant unspent government grants, subslidies and confributions from the public.

Unspent conditional grants are not considered 1o be financial instruments as there are no contractual arrangements as required
per GRAP 104. The revenue received is driven from legistation.

Once the condifional grant becomes repayable fo the doner due to conditions not met, the remaining portion of the unspent
conditional grant is reclassified as payables, which is considered a financial instrument.

This liahility always must be cash-backed. The following provisions are set for the creation and utilisation of this creditor:

« Unspent conditional grants are recognised as a liability when the grant is received.

« When grant conditions are met an amount equal to the conditions met are transferred to revenue in the Statement of Financiat
Performance.

+ Interest earned on the investment is treated in accordance with grant conditions. If it is payable {o the funder, it is recorded as
pan of the liability. If it Is the Municipality's interest, it Is recognised as interest earned In the Statement of Financial
Performance. .

1.9 Unpaid conditional government grants and receipts

Unpaid conditional granis are assets in terms of the Framework that are separalely disclosed in the Statement of Financial
Position. The asset is recognised when ihe Municipality has an enforceable right to receive the grant or if it is virtually certain
that it will be received based on grant conditions being met. They represent unpaid government grants, subsidies and
cantributions from public.

The foliowing provisions are set for the creation and utilisation of grant receivablas:
» Unpaid conditionat grants are recegnised as an asset when the grant is receivable.

1.10 Unspent public contributions

Public contributions are subject to specific conditions. If these spacific conditions are not met, the monies received are
repayable.

Unspent public contributicns are financial liabilities that are separately reflected on the Statement of Financial Pasition. They
represent unspent contributions from the public.

This liability always has to he cash-backed. The following provisions are set for the creation and utilisation of this creditor:

« Unspent public coniributions are recognised as a liability when the grant Is received.

« When grant conditions are met an amount equal to the conditions met are transferred to revenue in the Statement of Financial
Performance.

+ Interest earned on the investment is treated in accordance with the public contribution conditions. If it is payable to the funder,
it is recorded as part of the creditor. If it is the municipality's interest, it is recognised as interest earned in the Statement of
Financial Performance.

1.11 Borrowing costs

The Municipality recognises all borrowing costs as an expense in the petiod in which they are incurred,
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.42 Provisions

Provisions are recagnised when the municipality has a present {legal or constructive) obligation as a result of past events, it is
probable that an outflow of rescurces embodying econamic benefits wilt be required to seltle the abligation and a reliable
estimate of the provision can be made, Provisions are reviewed at reporting date and ad|usted {o reflect the current best
astimate of future outflows of rescurces. Where the effect is material, non-current provisions are discounted to thelr present
value using a pre-tax discount rate that reflacts the market's current assessment of the time value of money, adjusted for risks
spacific to the liability.

Future events that may affect the amouni required to settle an abligation are reflected in the amount of a provision where there
is sufficient objective evidence that they will ocour, Gains from the expected disposal of assets are not taken into account in
measuring a provision. Provisions ara not recognised for future operaling losses, The present obligation under an onerous
contract is recognised and measured as a provision.

The amount recognised as a provision shall be the best estimate of the expenditure required to settle the present obligation at
the repotting date,

If it is no fonger probable that an outflow of resources embodying economic benefits or service potential will be required to settle
the obligation, the provision is derecognised.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.13 Employee benefits
Short-term employee benefits

Remuneration to employees is recognised in the Statement of financial performance as the services are rendered, except for
non-accumulating benefits which are only recognised when the specific event occurs.

The costs of all short-terim employes benefits such as leave pay, are recoghised during the period in which the employeea
renders the related service.

Pension and Retirement Fund Obligations

The Municipality provides retirement benefits for its employees and counciliors. Defined contribution plans are post-employment
benefit plans under which the Municipality pays fixed contributions into a separate entity (2 fund) and will have no legal or
constructive obligation to pay further centributions if the fund does not hold sufficient assets to pay all employee benefits relating
to employee service in the current and prior periods. The contributions to fund obligations for the payment of retirement benefits
are charged against income in the year they become payable.

Dafined benefit plans are post-employment benefif plans other than defined confribution plans.

The defined benefit funds, which are administered on a provincial basis, are actuarially valued tri annually using the projected
uhit credit method basis. Deficits identified are recovered through lump sum payments or increased future contributions on a
propartional basis to alt participating municipalities. The centributions and jump sum payments are charged against income in
the year they become payable. Sufficient information is not available to use defined benefit accounting for a muiti-employer pian.
As a result, defined benefit plans have been accounted for as if they were defined contribution plans.

The Municipality contributes to various pension schemes. The schemes are generally funded through payments to insurance
companies or trustee-administered funds, determined by peradic actuarial caloulations. The Municipality has both defined
benefit and defined contribution plans. A defined contribution plan is a pension plan under which the Municipality pays fixed
contributions into a separate entiiy. The Municipality has ne legal or canstructive obligations to pay further contributions if the
fund does not hold sufficient assets to pay all smployees the benefits relating to employee service In the current and priot
pericds. A defined benefit plan is a pension plan that is not a defined contribution plan. Typically, defined benefit plans define an
amount of pansion benefit that an employse will receive on retirement, usually dependent on one or more factors such as age,
years of service and compensation.

The liability recognised in the balance sheet in respect of defined benefit pension plans is the present value of the defined
benefit obligation at the balance sheet date less the falr value of plan assets, tagether with adjustments for unrecognised
actuarial gains or losses and past service costs. The defined benefit obligation is caloulated annually by independent actuaries
using the projected unit credit method The present value of the defined henefit obligation is determined by discounting the
estimated future cash outflows using interest rates of high-quality corporate bonds that are denominated in the currency in which
the benefits will be paid and that have terms of maturity approximating to the terms of the related pension liability.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged or credited to
income.

Past-service costs are recognised immediately in income, unless the changes to the pension plan are conditional on the
employees remaining in sarvice for a specified periad of time (the vesting period). In this case, the past service costs are
amoriised on a straight-line basis over the vesting period.

For defined contribution plans, the Municipality pays contributions to publicly ar privately administered pension insurance plans
on a mandatory, contractual or voluntary basis. The contributions are recognised as employee benefit expense when they are

due. Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in the future payments is

available.
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1.13 Employee benefits (continued)
Post-Retirement Medical Obligations

The Municipality provided post-retirement medical benefits by subsidizing the medical aid contributions of certain ratired staff
accarding to the rules of the medical aid funds.

Council pays 0% as contribution and the remaining 40% are paid by the members. The entitlement to these benefits is usually
conditional on the employee remaining in service up to retirement age and the completion of a minimum service period. The
present value of the net defined benefit liability is actuarially determined in accordance with GRAP 25 - Employee benefits {using
a discount rate applicable ta high quality govemment bonds). The plan is unfunded.

These coniributions are charged lo the Statement of Financial Perfarmance when employees have rendered the service entitling
them to the contribution. The net interest of the defined benefit abligation is recognised as finance cost in the Statement of
Fihancial Performance, as it meets the definition of interest Cost in GRAP 25. The Hability is calculated by means of the
projected unit credit actuarial valuation methed, The liability in respect of current pensioners is regarded as fully accrued and Is
therafora not split between a past (or accrued) and future in seivice element. The liabllity is recognised at the fair value of the
obligation. Payments made by the Municlpality are set-off against the liability, including notianal interest, resulting from the
valuation by the actuaries and are charged against the Statement of Financial Performance as employee benefits upon
valuation.

Actuarial gains and Josses atising from the experience adjustments and changes in actuarial assumptions, is charged or credited
to the Statement of Financial Performance in the period that it occurs. These obligations are valued periodically, unless
circumstances change significantly In which case it Is done annually, by independent qualified actuaries.

Long Service Awards

Long service awards are provided o employees who achieve certain pre-determinad mitestones of service within the
Municipality. The Municipality's obligation under these plans is valued by independent qualified actuaries periodically and the
corresponding liability is raised, Payments are set-off against the net defined henefit liability, including notional interest, resulting
from the valuation by the actuaries and are charged against the Statement of Financial Performance as finance cost upon
valuation, as it meets the definition of net interest in GRAP 25, Defined benefit plans are post-amployment plans other than
defined contribution plans,

Actuarial gains and losses arising frem the experience adjustments and changes in actuarial assumptions, Is charged or credited
to the Statement of Financial Performance in the period that it occurs. These obligations are valugd periodically, unless
circumstances change significantly in which case it Is done annually, by Independent qualified actuaries,

Ex-gratia Pension Benefits

Ex gratia gratuities are provided to employees that were not previously members of a pension fund. The Municipality's obligation
under these plans is valued by independent qualified actuarles, and the correaponding liability is raised.

Payments made by the Municipality are set-off against the net defined venefit iability, including notional interest, resuiting from
the valuation by the actuaries and are charged against the Statement of Financlal Performance as financial cost upen valuation
as It meets the definition of net interest in GRAP 25, Defined benefit plans are past-employment plans other than defined
contribution plans.

Actuarial gains and losses arising from the exgperience adjustments and changes in actuarial assumptions, is charged or credited
to the Statement of Financial Performance in the period that it occurs. These obligations are valued pericdically, uhless
circumstances change significantly in which case it is done annually, by independent qualified actuaries.
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1.13 Employee benefits (continued)
Staff Leave

Liabilities for annual leave are recognised as they accrue lo employees. The liability is based on the total amount of leave days
due to employees at year-end and also on the lotal remuneration package of the employee.

Accurnulated leave is earried forward and can be used in future periods if the current pariod's entitlement is not used in full, All
unused leave will be paid out to the specific employee at the end of that employee's employment term.

In terms of the Collective Agreement for Local Government annual leave shali only be accumulated to a maximum of forty-eight
(48) working days. The provision for annual leave s {imited to a maximum of 48 days per employee.

Accumulated leave Is vesting.
Bonus provisions
Staff Bonuses

Liabilities for staff bonuses are recognised as they accrue fo employees. The liability at year-end is based on the bonus accrued
at year-end for each employee.

Performance Bonuses

A provision, in respect of the liability relating to the anticipated costs of performance bonuses payable to Section 57 employses,
is recognised as it accrues {o Section 57 employees.

The performance bohus provisiohs are based on the employment contract stipulations as well as previous parformance bonus
payment trends.

1.14 Property, plant and equipment

Property, plant and equipment are tangible non-current assets {including infrastructure assets) that are held for use in the
praduction or supply of goads or services, rental to others, or for administrative purposes, and are expected to be used during
more than one year.

The cost of an item of property, plant and equipment is recognised as an asset if, and only if It s probable that future economic
benefits or service potential assoclated with the item will flow to the municipality, and if the cost or fair value of the item can be
measured refiably.
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1.44 Propetty, plant and equipment (continued)
Initial recognition and measurement

Property, plant and equipment are initially recognised at cost on its acguisition date, The cost of an item of property, plant and
equipment is the purchase price and other costs attributable to bring the asset to the location and condition necessary for it to be
capable of operating in the manner intended by the municipality. Trade discounis and rebates are deducted in arriving at the
cost. The cost also includes the necessary costs of dismantling and removing the asset and restoring the site on which it is
located. -

Where an asset Is acquired by the municipalily for no or nominal consideration (i.e. a non-exchange transaction), the cost is
deemed fo be equal to the fair value of that asset on the date acquired.

The cost of an item of property, plant and equipment acquired In exchangs for a non-monetary assets or monefary assets, of a
combination of monetary and non-monetary assets is measured at the fair value of the asset given up, uniess the fair value of
the asset received is more clearly evident. If the acquired item could noi be measured at its fair value, its cost is measured at the
carrying amount of the asset given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items {major components} of property, plant and equisment.

Major spare parts and servicing equipment qualify as proparty, plant and equipment when the municipality expects to use them
during more than che period. Similarly, if the major spare parts and servicing equipment can be used only in connection with an
item of property, plant and equipment, they are accounted for as property, plant and equipment.

Where an asset Is acquired through a non-exchange transaction, any transaction cost incurred is recognised as part of the cost
of the asset. .

Subsequent to initial recognition, items of property, plant and equipment ars measured at cost less accumulated depreciation
and accumulated impairment losses.

Where the Municipality replaces parts of an asse, it derecognises the part of the asset being replaced and capitalises the new
component, Subsequent expenditure incurred on an asset is capitalised when it increases the capacity or future aconomic
benefits associated with the assel.
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1.14 Propetty, plant and equipment (continued)

Depreciation and Impairment

Land is not depreciated as it is deemed to have an indefinite useful life.

Dapreciation is calculated on the depraciable amount, using the straight-line method over the estimated useful lives of the
assets. Depraciation of an asset begins when it is available for use, i.e. when it I in the location and condition nacessary for it to

be capable of operating in the manner intended by management.,

Componenis of assets that are significant In relation to the whole asset and that have different useful lives are depreciated
separately. .

The annual depreciation rates are based on the foliowing estimated useful lives:

Classification Useful lives (Years)
Land and Buildings .

. Land Indefinite
. Buildings {Civic and other) 100
Other assetls :

. Machinery and equipment g-41

. Disaster Management Equipment 10-28

= Furniture and Office Equipment 5-50

. Computer Equipment 5.25

. Transport Asseis (General Vehicles) 11-25

. Transport Assets (Fire Engines) 18- 25
Leased Assels

. Furniture and office equipment 3-5

The depreciation charge is recognised in the Statement of Financial Performance.

Changes to the useful ife of assets and residual vaiue ara raviewed if there is an indication that a change may have occurred in
the estimated useful life. If the expectation differs from the previous estimates, the change is accounted for in accordance with
GRAP 3 either prospectively as a change in ihe accounting estimate or retrospectively as a prior peried error depending on the
specific circumstances. .

Praoperty, plant and equipment is reviewed at each reporting date for any indication of impairment. If any such indication exists,
the asset's recoverable amount is estimated..

The impairment charged to the Statement of Financial Performance is the excess of the carrying value over the recoverable
amournte,

An impairment is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that would
have been determined had no impairment been recognised. A reversal of impairment is recoghised in the Statement of Financial
Petformance.

Incomplate construction work is stated at historical cost. Dapreciation ohly commences when the asset is ready for use. The
municipality assesses at each reporting date if there is an indication of impairment.

Derecognition

ftems of property, plant and equipment are derecognised when the asset is disposed or when there are no further econamic
benefils or service potential expected from the use of the asset.

The gain or loss atising an the disposal ar retirement of an item of property, plant and equipment is determined as the difference
batween the sales praceeds and the carrying value and Is recognised in the Statement of Financial Performance.
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1.14 Property, plant and equipment {continued)
Land and Buildings and Other Assets - Application of Deemed Cost (Diractive 7)

The Municipality opted to take advantage of the transitional provisions as contained in Directive 7 of the Accounting Standards
Board, issued in December 2009. The Municipality applied deemed cost where the acquisition cost of an asset cauld not be
determined for Land and Buildings the fair value as determined by a valuator was used in order to determine the deemed cost
as on 1 July 2007, The Other Asset the depreciation cost methed was used to establish the deemed cost as at 1 July 2007.

1.15 Intangible assets

intangible assets are identifiable non-monetary assets without physical substance held for use in the production or supply of
goods or services, for rental to others, or for administrative purposes are classified and recognised as intangible assets,

Initial recognition and measurement
An intangible asset s an identiflable asset without physical substance.

An asset meets the identifiability criterion in the definition of an intangible asset when it

+ is separable, i.e. is capable of being separated or divided from the entity and sold, transferred, licensed, renied or exchanged,
either individually or together with a related contract, asset or fiability; or

. arises from coniractual rights (including rights arising from binding agreements) or other legal rights (excliuding rights granted

by statute), regardless of whether those rights are transferable or separable from the entity or from cther rights and obligations.

The Municipality‘ recognises an intangible asset in its Statement of Financial Position only when it is probable that the expected
futire economic benefits ar service potential that are attributable to the asset will flow to the Municipality and the cost or fair
value of the asset can be measured reliably.

The cost of the intangible asset includes the purchase price and any cost incurred to prepare the asset for its intended use.

internally generated intangible assets are subject to strict recognition criteria before they are capitalised. Research expenditure
is never capitalised, while development expenditure is only capitalised to the extent that;

+ the municipality intends {o complete the intangible asset for use or sale;

+ it is technically feasible to complete the intangible asset;

+ the municipality has the resources to complete the project;

« the municipality has the ability to use or sell the intanglble assel;

- it is probabile that the municipality will receive future economic benefits or service potential; and

« the Municipality can measure reliably the expenditure attributable to the intangible asset during its development.

Intangible assets are initially recognised at cost.

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assels, or a combination of monetary
and hon-monetary assets, the asset acquired s initially measured at fair value {the cost). If the acquired item's fair value was not
determinable, it's deemed cost is the carrying amouni of the asset(s) given up. Where an intangible asset is acguired through a
non-exchange transaction it is measured fair value,

Subsequent measurement - Cost Model

Intangible assets are subsequently carried at cost less accumulated amortisation and accumulated impairment losses, The cost
of an Intangible assat Is amortised over the useful life where that useful life is finite. Where the useful life is indefinite, the asset
is not amartised but s subiect to an annual impairment test. .

Amartisation and Impairment

Amottisation is charged so as to write off the cost or valuatian of intangible assets over their estimated useful fives using the
straight-line method. Amortisation af an asset begins when it is available for use, i.e. when it is in the condition necessary for it {o

pe capable of operating in the manner intended by management, Components of assels that are significant in relation to the
whole asset and that have diffierent useful lives are amortised separately.

The annual amerlisatian rates are based on the following estimated useful lives:
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1.15 Intangible assets (continued)

Classification- intangible Assets Years
Computer Software 1-5
The amortisation charge is recognised In the Statement of Financial Performance.

Changes to the useful life and residual values of assets are reviewed if there is an indication that a change may have occuired
in the eslimated useful life. If the expectation differs from the previous estimates, the change is accounted for in accordance with
GRAP 3 either prospactively as a change in the accounting estimate or retrospectively as a priar period ervor depaending on the
spacific circumstances. 1

Derecognition

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits or
service potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of an
intangible assets is determined as the difference between the net disposals proceeds and the carrying value and is
recognised in the Statement of Financial Performance.

Application of Deemed Cost (Directive 7)

The Municipality apted to take advantage of the transitional provisions as contained in Directive 7 of the Accounting Standards
Board, issued in December 2009. The Municipality applied deamed cost where the acquisition cost of an asset could not be

determined. For Intangible Assets the depreciation cost method was used to esiablish the deemed cost as at 1 July 2007.
1.18 Impalrment of non-financial assets

Impairment of cash-generating assets

Casf-generating assets are assets held with the primary aobjective of generating a commercial return.

The Municipality assesses at each reporiing date whether there is any indication that an asset may be impaired. I any such
indication exists, the municipality estimates the recoverable amount of the individual asset.

In assessing whether there is any indication that an asset may be impaired, the Municipality considers the following indications:
a) External sources aof information

« During the period, an asset's markst value has declined significantly more than would be expscted as a result of the passage
of time or normal use,

s Significant changes with an adverse effect on the Municipality have taken place during the period, or will take place in the near
future, in the technological, market, economic or tegal environment in which the Municipality operates or in the market {o which
an asset is dedicated;

. Market Interast rates or other market rates of retum on investments have increased during the period, and those increases are
fikely to affect the discount rate used in calculating an assel's value in use and decrease the asset's recoverable amount
materially.

b) Internal sources of information

« Evidence is available of obsolescence or physical damage of an asset;

« Significant changes with an adverse effect on the Municipality have taken place during the period, or are expected to take
place In the near future, in the extent to which, or manner in which, an asset is used or is expected to be used. These changes
include the asset becoming idle, plans to discontinue or restructure the operation to which an asset belongs, plans to dispose of
an asset before the previously expected date, and reassessing the usefu! life of an asset as finite rather than indefinite;

. Evidence is available from internal reporiing that indicates that the econamic performance of an asset is, or will be, worse than
expected.

The re-designation of assets from a cash-generating asset, to a non-cash generating asset or from a non-cash-generating
asset, to a cash-generating asset shall only occur when there is clear evidence that such a re-designation is appropriate. A re-
designation, by itself, does not necessarily trigger an impairment {ast or a reversal of an Impalrment loss. Instead, the indication
for an impairment test or a reversal of an impalirment loss atlses from, as a minimum, the indications listed above.
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1.16 Impairment of non-financial assets (continued)

An asset's recoverable amount is the higher of an asset's or casn-genetating unit's (CGU) fair value less costs to sell and its
value in use and ie determined for an individuat asset, unless the asset does not generate cash inflows that are largely
independent af those from other assets or groups of assets. Where the carrying amount of an asset or CGU exceeds its
recoverable amount, the asset is considered impaired and is writlen down to its recoverable amount. In assessing value in use,
the estimated future cash fiows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the assat. In determining fair value less costs o sell, an
apprapriate valuation model is used. Impairment losses are recoghised in the Statement of Financial Performance ih those
expense categories consistent with the function of the impaired asset.

After the recognition of ah impairment loss, the depreciation (amertisation) charge for the asset Is adjusted in future periods to
allocate the asset's revised carrying amount, less its residual value (if any), on a systematic basis over its remaining useful life.

An assessment is made at each reporting date as to whether there is any indication that previously recagnised impairment
losses may ho longer exist or may have decreased. If such indication exists, the Municipality estimates the asset's or cash
generating unit's recoverable amount. A previously recognised impairment loss is reversed only if there has been a change in
the assumptions used to determine the asset's recoverable amount since the last impairment loss was recognised. The reversal
is limited so that the carrying amount of the asset does not exceed Its recoverable amount, ner exceed the carrying amount that
would have been detarmined, net of depreciation, had no impaimment loss been recognised for the assel in prior years. Such
reversal is recognised in the Statement of Financial Performance.

Impairment of non-cash-generating assets
Non cash-generating assets are assets other than cash-generating assels,

The Municipality assesses at each reporting date whether there is any indication that an asset may be impaired. If any such
indication exists, the municipality estirnates the recoverable service amount of the asset.

In assessing whether there is any indication that an asset may be impaired, the Municipality

considers the following indications:

a) External sources of information

« Cessation, or near cessation, of the demand or need for services provided by the asset,

« Significant long-term changes with an adverse effect on the Municipality have taken place during the period or will {ake place in
the near future, in the fechnological, legal or government palicy enviranment in which the Municipality operates.

b) Internal sources of information

+ Evidence is available of physical damage of an asset;

» Significant long-term changes with an adverse effect on the Municipality have taken place during the period, or are expected to
take place in the near future, in the extent to which, or manner in which, an asset Is used or is expected to be used, These
changes include the asset becoming idle, plans to discontinue or restructure the operation to which an asset belongs, or plans to
dispose of an asset before the previously expacted date;

« A decision 10 halt the construction of the asset before it is complate or in a usable condition;

« Evidence is available from internal reporting that indicates that the service performance of an assetis, or will be, significantly
worse than expected.

An asset's recoverable service amount is the higher of a non-cash-generating asset's fair value less costs to sell and its value in
use. If the recoverable service amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced
10 ifs recoverable service amount. That reduction is an impairment loss recorded in the Statement of Financial Performance.
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1.16 Impairment of non-financial assets (continued)

The value in Use of a non-cash-generating asset is the present value of the asset's remaining service potential. The present
value of the remaining service potential of the asset is determined using any one of the following approaches:

» depreciation replacement cost approach - the present value of the remaining service potential of an asset is determined as the
depreciated replacement cost of the asset. The replacement cost of an asset is the cost to replace the asset's gross service
potential. This cost is depraciated to reflect the asset in its used condition. An asset may be replaced sither through reproduction
(replication) of the existing asset or through replacement of its gross service potential, The depreciated replacement cost is
measured as the reproduction or replacement cost of the asset, whichever is lower, less accumulated depreciation calculated on
the basis of such cost, to reflect the already consumed or expired service potential of the asset.

« restoration cost approach - the cost of restoring the service potential of an asset to its pre-impaired level. Under this approach,
the present value of the remaining service potential of the assel is determined by subtracting the estimated restoration cost of
the asset fram the current cost of replacing the remaining service potential of the asset before impairment. The latter cost is
usually determined as the depreciated reproduction or replacement cost of the asset, whichever is lower.

+ service unit approach - the present value of the remaining service potential of the asset is determined by reducing the cusrent
cost of the remaining service potential of the asset before impairment, to conform to the reduced number of service units
expected from the asset in its impaired state. As in the restoration cost approach, the current cost of replacing the remaining
service potential of the asset before impairment is usually determined as the depreciated reprodustion ar replacement cost of
the asset before impalrmant, whichever is lower.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between
knowledgeable, willing parties, less the costs of disposal.

An impairment lass is recognised immediately In surplus or deficit, unless the asset is carvled at a revalued amount in
accordance with another Standard of GRAP.

The Municipality assesses at each reparting date whether there is any indication that an impairment loss recognised in prior
periods for an asset may no longer exist or may have decreased. If any such indication exists, the Municipality estimates the
recoverable service amount of that asset,

An impairment loss recognised in prior periods for an asset is reversed if there has been a change in the estimates used to
determine the asset's recoverable service amount since the last impairment loss was recognised. If this is the case, the carrying
amount of the asset is increased to its recoverable service amount. The increased carrying amount of an asset attributable fo a
reversal of an impairment loss does not exceed the carrying amount that would have been determined (net of depreciation or
amortisation), had no Impairment loss been recognised for the asset in prior periods, Such a reversal of an impaiment loss is
recoghised in the Statement of Financial Performance.

147 Inventory
Initial Recognition

inventories comprise of current assets held for sale, consumption or distribution during the ordinary course of business.
Inveniories are recognised as an asset if, and only if, it is probable that future economic benefits or service potential associated
with the item will flow to the Municipality, and the cost of the inventeries can be measured rellably. Inventories are initiatly
recognised at cost, Cost generally refers to the purchase price, plus non-recoverable taxes, transport costs and any other costs
in bringing the inventories to their current location and condition. Where inventory is manufactured, constructed or produced, the
cost includes the cost of labour, materials and overheads used during the manufacturing process.

Where inventory is acauired by the Municipality for na or nominal consideration (i.e. a non exchange transaction), the cost is
daemed to be equal to the fair value of the iter on the date acquired.

Subsequent Measurement

Inventories, consisting of consumable storas, finished goods, materials and supplies and work-in progress, are valued at the
lower of cost and net realisable value unless they are to be distributed at no or nominal charge, in which case they are measured
at the lower of cost ahd cusrent replacement cost, Redundant and slow-moving inventories are identified and writlen

down. Differances arising on the valuation of inventory are recoghised in the Statement of Financiai Performance in the year in
which they arose. The amount of any reversal of any write down of inventories arising from an increase in net realisable value

or current replacement cost Is recognised as a reduction in the amount of inventories recognhised as an expense in the period in
which the reversal accurs.

The carrying amount of inventories is recognised as an expense in the pericd that the inventary was sold, distributed, written off
or consumed, unless that cost qualifies for capitafisation to the cost of another asset.
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1.17 Inventory (continued)
In general, the basis of allocating cost fo inventory items is the weighted average methed.
1.18 Financial instruments

Financial instruments recognised per the Statement of Financial Position include receivables, cash and cash equivalents,
annuity loans and payables {(both from exchange and nan-exchange transactions). The future utilisation of Unspent Cenditional
Grants is evaluated in order to determine whather it is treated as financial instruments.

1.18.1 Initial and subseguent measurement
Initial Recognition

Finanaial instruments are initially recognised, when the Municipality becomes a party to the contractual provisions of the
instrument, and are initially measured at fair value plus, in the case of a financial asset or financial liability not at fair value,
transaction costs that are directly attributable to the acquisition or issue of the financial asset o financial liability.

If finance charges in respect of financial assets and financial liabilities are significantly different from similar charges usually
cbtained in an open market transaction, adjusted for the specific risks of the Municipality, such differences are immediately
recognised in the period it occurs, and the unamortised portion adjusted over the period of the loan transactions.

Subsequent Measurement

Financial Assets are categorised according to their nature as either financial assets at fair value, financial assets at amortised
cost o financial assets at cost, Financial Liabilities are categorised as either at fair valus, financial liabilities at cost or financial
labilites carried at amortised cost. The subsequent measurement of financial assets and liabilities depends on this
categorisation.

Receivables

Recelvables are classified as financial assets at amortised cost and are subsequently measured amortised cost using the
effective interest rate methad.

For amounts due from debtors carried at amortised cost, the Municipality first assesses whether objective evidence of
impairment exists individually for financial assels that are individually significant, or collectively for financial assets that are not
individually significant. Objective evidence of impairment includes significant financial difficulties of the debtor, probability that
thedebtor will enter bankruptcy or financial recrganisation and default ar delinquency in payments {more than 90 days overdue).
if the Munlcipality determines that no objective evidence of impairment exists for an individually assessed financial asset,
whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics and
collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an impairment
loss is, or continues to be, recognised are not included in a collective assessment of impairment.

If there is objective evidence that an impairment foss has bsen incurred, the amount of the loss is measured as the difference
between the asset's carrying amount and the present value of estimated future cash flows {excluding future expected credit
losses that have not yet been incurred). The carrying amount of the asset is reduced through the use of an allowance account
and the amount af the loss is recognised in the Statemeant of Financial Performance. interest income continues to be accrued on
the reduced carrying amount based on tha original effective interest rate of the asset. Loans together with the associaled
allowances are written off when there is na realistic prospect of future recovery and all collateral has been reaiised or has been
transferred to the municipality. If, in a subsequent year, the amount of the estimated impairment loss Increases or decreases
bacause of an event accurring after the impairment was recognised, the previously recoghised impairment loss is increased or
reduced by adjusting the allowance account. If a future write-off is later recovered, the recovery is recognised in the Statement
of Financial Performance.

The present value of the estimated future cash flows is discounted at the financial asset's original effective interest rate, if
material. If a Joan has a variable intersst rate, the discount rate for measuring any impairment loss Is the current effective
interest rate,

Payables and Annuity Loans
Financial liabilities consist of trade and other payables and finance lease liabifities. They are categorised as financiat liabilities

held at amortised cost, are initially recognised at fair value and subsequently measured at amortised cost using an effective
interest rate, which is the initial carrying amount, less repayments, plus interest.
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1.18 Financial instruments (continued)

Cash and Cash Equivalents

Cash includes cash on hand (including petty cash) and cash with banks. Cash equivalents are short-term highly liquid
investments, readily convertible into known amounts of cash that are held with registered banking instituions with maturities of
three months or less and are subject to an Insignificant risk of change In value, For the purposes of the cash flow statement,
cash and cash equivaients coriprise cash on hand, highly liquid deposits and net of bank overdrafts.

The Municipality categorises cash and cash equivalents as financial assets carried at amortised cost.

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdrafl are expensed as incurred.
Amounts owing in respect of bank overdrafts are categoerised as financial habilities: other financial Eabilities carried at amortised
cost.

Non-Current Investments

Investments which include investments in Municipal Entities and fixed deposils invested in registered commercial banks, are
stated at amortised cost.

Where investments have been impaired, the carrying value is adjusted by the impairment loss, which is recoghised as an
expense in the Statement of Financial Performance in the period that the impairment is identified.

On disposal of an investment, the difference between the net disposal proceeds and the carrying amount is recognised in the
Statement of Financial Performance.

The carrying amaunts of such investments are reduced to recognise any decline, other than a temporary decline, in the value of
individual investments.
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1.18 Finangial instruments (continued)
1,18.2 Derecognition
Financial assets

A Financial Asset {or, where applicable a part of a financlal asset or part of a group of similar financial assets) is
derecognisedwhen:

« the rights to receive cash flows from the asset have expired; or

+ the Municipality has transferred its rights to recelve cash flows from the asset or has assumed an obligation to pay ihe received
cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either (a) the Municipality has
transferred substantially all the risks and rewards of the asset, or (b) the Municipality has neither transferred nor retained
substantially all the risks and rewards of the asset but has transferred conirol of the asset.

When the Municipality has transferred its rights to receive cash flows from an asset or has entered into a pass-
througharrangement an¢ has neither transferred nor retained substantially afl the risks and rewards of the asset, nor transferred
control of the asset, the old asset is derecognised, and a new asset is recognised to the extent of the Municipality'scontinuing
involvement in the assef.

Continuing involvement that takes the form of a guarantee aver the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amaount of consideration that the Municipality could be required to repay.

When continuing involvernent takes the form of a written and/or purchased option (including a cash settled option or similar
provision) on the transferred asset, the extent of the Municipality's continuing involvement is the amaunt of the transferred asset
{hat the Municipality may repurchase, except that in the case of a written option {including a cash settled option or similar
provision) on an asset measured at fair vaiue, the extent of the Municipality’s continuing involvement is limited to the fower of the
fair value of the transferred assel and the option exercise price.

Financial fiabilities

The Municipality derecognises financial liabilities when, and only when, the municipakily's obligations are discharged, cancelled
or they expire.

When an existing financial liahility is replaced by ancther from the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange or modification Is treated as a de-recognition of the original
fiability and the recognition of a new liability, and the difference in the respective carrying amounts is recognised in the
Statement of Financial Performance,

1.18.3 Offsetting of Financial Instruments

Financial Assets and financial Liabilities are offset, and the net amount reported In the Statement of Financial Position if, and
anly if, there Is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net
basis, or to realise the assets and seltle the liabilities simultaneously.

1.19 Statutory receivables

1.19.4 Identification

Statutory receivables are receivables that arise from legislation, supporting regulations, or similar means, and require settlement
by another entity in cash or another financlal asset. Statutory receivables can arise from bath exchange and non-exchange
transactions.

The Municipality has the following major categories under the ambit of statutory receivables:
» VAT Recelvahles

1.19.2 Initial Recognition and Measurement

Statutory receivables are recognised when the related revenue is recognised or when the receivable meets the definition and
recognition criteria of asset is met.

The Municipality initially measures statutory receivables at thelr transaction amount.
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1.16 Statutory receivables (continued)
1.19.3 Subsequent Measurement

The Municipality measures statutory receivables after initial recognition using the cost method. Under the cost method, the initial
measurement of the receivable is changed subseguent to Initial recognition to reflect any:

«  interest or other charges that may have accrued on the receivable (where applicable);

. impairment losses; and

» amounts derecognised,

The Municipality assesses at each reporting date whether there Is any indication that & statutory receivable may be impaired. If
there is an indication ihat a statutory recelvable may be impaired, the Municipality measures the impairment loss as the
difference between the estimated future cash flows and the carrying amount. Where the carrying amount is higher than the
estimated future cash flows, the carrying amount of the statutory receivable is reduced, through the use of an allowance
aceount. The amount of the loss is recognised in the Statement of Financial Performance. In estimating the future cash flows,
the Municipality conslders both the amount and timing of the cash flows that it will receive in future,

Consequently, where the effect of the time value of money is material, the Municipality discounts the estimated future cash flows
using a rate that reflects the current risk-free rate and any risks spacific to the statutory receivable for which the future cash flow
estimates have not been adjusted.

The municipality considers the following as indicators:

« Significant financial difficulty of the debtor, which may be avidenced by an application for debt counselling, business rescus or
an equivalent.

« It is prabatle that the debtar will enter sequestration, liquidation or other financial re organisation.

« A breach of the terms of the transaction, such as default or definquenay in principal or interest payments {where levied)

« Adverse changes in international, national or local economic conditions, such as a decline in growth, an increase in debt levels
and unemployment, or changes in migration rates and patterns

An impairment loss recognised in prior periods for a statutory receivable is reversed if there has been a change in the estimates
used since the last impairment loss was recagnised, or to reflect the effect of discounting the estimated cash flows.

Any previously recognised impairment loss is adjusted by adjusting the allowance account. The amount of any adjustment is
recognised In the Statement of Financial Performance

1.19.4 Derecognition

The Municipality derecognises a statutory receivabie, ot a part thereof, when:

. the rights to the cash flows from the receivable are settled, expire or are waived,

. the Municipality transfers controf of the statutory receivable and substantially all the risks and rewards of ownership of
the asset to another entity; or

«  the Muricipality, despite having retained some significant risks and rewards of ownership of the receivable, has
transferred control of the receivable to another party and the other party has the practical ability to sell the receivable
in its entirety to an unrelated third party, and is able ta exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer. In this case, the entity:
- derecognise the receivable; and
- recognise separately any rights and obligations created or retained in the transfer.

Any difference between the consideration received and the amounts derecognised and, those amounts recognised, are
racognised In surplus or deficit in the period of the transfer.

1.20 Revenug

Revenue, excluding value-atided taxation where applicable, is derived from a variely of sources which include rates levied,
grants from other tiers of government and revenue fram trading activities and other services provided.
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1.20 Revenue (continued)
1.20.1 Revenue from non-exchange transactions

Revenue from non-exchange transactions refers to transactions where the Municipality received revenue from another entity
without directly giving approximately equal value in exchange. Revenue from non-exchange iransactions is generally recognised
to the extent that the related receipt or receivable qualifies for recognition as an asset and there is no liability to repay the
amount.

Revenue from non-exchange transactions is recognised when:
+ |t is probable that the futurs economic benefits or service potential assaciated with the asset will flow ta the entity and;
« the fair value of the asset can be measured refiably.

Government grants and subsidies received, or receivable, are recognised when the resources that have been transferred meet
the criteria for recagnition as an asset. A corresponding liability is raised to the extent that the grant, transfer or donation is
conditional. The liahility is transferred to revanue as and when the conditions attached lo the grant are met. Grants without any
conditions attached are recognised as revenue when the asset is recognised.

Revenue from public contributions and donations is recognised when all conditions associated with the contribution have been
met ar where the contribution is to finance property, plant and eguipment, when such items of proparly, plant and equipment
qualifies for recognition and first becomes available for use by the Municipality. Where public contributions have been received
but the Municipality has not met the related conditions, it is recegnised as an unspant public contribution (liability).

Revenue from third pariies i.a. insurance payments for assets impaired, are recognised when it can be measured reliably and is
not being offset against the related expenses of repairs or renewals of the impaired assets.

Contributed property, plant and equipment Is recognised when such items of property, plant and equipment qualifies for
secognition and hecome available for use by the Municipality.

Revenue from the recovery of unauthorised, irmegular, fruitiess and wasteful expenditure Is based on legislated procedures,
including those set out in the Municipal Finance Managemant Act (Act No. 56 of 2003) and is recognised when the recovery
thereof from the respensible councillors or officials is virtually certain.

Debt forgiven is recognised when the former debt no longer meets the definition of a liahility or satisfies the criterla for
recognition as a liabifity, provided that the debt forgiveness does not satisfy the definition of a contribution from owners.
Revenue arising from debt forgiveness is measured at the carrying amaunt of the debt forgiven.

Revenue shall be measured at the fair value of the consideration received or receivable.

When, as a resull of a hon-exchange transaction, a Municipality recognises an asset, it also recegnises revenue equivalent to
the amount of the asset measured at its fair value as at the date of acquisition, unless it Is alsc required to recognise a liahility,
Where a liability is required to be recognised it will be measured as ihe best estimate of the amount required to settle the
present obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue, When a
liability is subsequently reduced, because the taxable event occurs or a condition is satisfed, the amount of the reduction in the
liability will be recognised as revenue.

Services in-kind that are significant to the Municipality's operations are recognised as assets and the related revenue when:
+ it is probable that the future economic benefits or service potential will flow to the Municipality; and
+ the fair value of the assets can be measured reliably.

If the services in-kind are not significant to the Municipality’s operations or does not satisfy the above-mentioned criteria, the
Municipality only disclose the nature and type of setvices in-kind received during the reporting period. When the criteria for
recognition is satisfied, services in-kind are measured on initial recognition at their fair valus as at the date of acquisition.
Services in kind include services provided by individuals to the Municipality and tha right to use assets in a non-exchange
transaction. These services meet the definition of an asset, because the Municipality contrals the resource from which future
econamic benafits or service potential is expected to flow to the Municipality. The assets are immediately consumed and a
transaction of equal value is also recognised to reflect the consumption of these services in-kind, resulting in a decrease of the
asset and an increase in an expense. The Municipality therefore recognises an expense and retated revente for the
consumption of setvices in-kind.

Revenue arising from legislation is recognised in accordance with the approved ariff,
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1.20 Revenue {continued)
1.20.2 Revenue from exchange transactions

Revenue from exchange transactions refers ta revenue that accrued to the Municipality directly In return for services rendered or
goods sold, the value of which appraximates the consideration received or receivable.

Revenue from the sale of goods is recognised when all the fallowing conditions have heen satisfied:

« The Municipality has transferred to the purchaser the significant risks and rewards of ownership of the goods;

» The Municipafity retains neither continuing managerial involvement to the degree usually associated with ownership nor
effective control over the goods sold;

+ The amount of revenue can be measured reliably;

+ |t is probable that the economic benefits or service potential associated with the transaction will flow te the Municipality;
« The costs incurred, or 1o be incurred, in respect of {he transaction can be measured refiably.

Revenue from the services rendered is recognised when:

« The amaount of revenue can be measured refiably;

« It is probable that economic benefits or service potential asseciated with the transaction will flow fo the municipality;
+ The stage of completion at the reporting date can be measured refiably;

« The costs incurred or to be incurred in respect of the transaction can be measured reflably.,

At the time of Initial recognition the full amount of revenue Is recognised where the Municipality has an enforceable legal
obligation to collect, unless the individual collestability is considered to he improbable. If the Municipality does nat successfully
enforce its obligation to collect the revenue this would be considered a subsequent event.

Interest revenue is recognisad using the effective interest rate method.
Ravenue from ihe rental of facilities and equipment is recognised on a straight-line basis over the term of the lease agreement,

Revenue arising from the application of the approved tariff of charges s recognised when the relevant seyvice is rendered by
applying the relevant tariff, This includes the issuing of licences and permits.

Revenue from the sale of goods is recognised when substantially ail the risks and rewards in those goods are passed to the
consumer.

Revenue arising out of situations where the municipality acts as an agent on behalf of another entity (the principal} is limited to
the amount of any fee or commission payable te the municipality as compensation for executing the agreed services, The
Municipality performs a function on behalf of the Pravincial Administration: Westem Cape for the proclaimed roads within its
area.

Revenhue is measured at the fair value of the consideraiion received or receivable.

The amount of ravenue arising on a transaction is usually determined by agreement between the entity and the purchaser or
user of the asset or service. It is measured at the fair value of the consideration received or receivable taking into account the
amount of any trade discounts and volume rebates aflowed by the entity.

in most cases, the consideration is in the form of cash or cash equivalents and the amount of revenue is the amount of cash or
cash equivalents received or receivable. However, when the inflow of cash or cash equivalents is deferred, the fair value of the
consideration may be less than the naminal amount of ¢ash received or receivable. When the arrangement effectively
constitutes a financing transaction, the fair value of the consideration is determined by discounting all future receipts using an
imputed rate of interest, The imputed rate of interest is the more clearly determinable of either:

« The prevalling rate for a similar instrument of an issuer with a similar credit rating; or

« A rate of interest that discounts the nominal amount of the Instriment to the current cash sales price of the goods or services.

The difference between the fair value and the nominal amount of he consideration is recagnised as interest revenue.

When goods o sarvices are exchanged or swapped for goods or services which are of a similar nature and value, the exchange
is not regarded as a transaction that generates revenue, When goods are sold or services are rendered in exchange for
dissimilar goods or services, the exchange is regarded as a transaction that generates revenue. The revenue is measured at the
falr value of the goods or services received, adjusted by the amount of any cash or cash equivalents transferred. When the fair
value of the goods or services received cannot be measured reliably, the revenue is measured at the fair value of the goods or
services given up, adjusted by the amount of any cash or cash equivalents transfetrad.
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1.21 Related parties and related party transactions

A related parly Is a person or an entity:

« with the ability to contro! or jointly control the other party,

« or exercise significant influence over the ather party, or vice versa,
+ or an entity that is subject to comman control, or jeint conlrol.

The following are regarded as related parties of the Municipality:

a) A person or a close member of that person’s family is related to the Municipalily If that person:

» has control or jeint control over the Municipality.

« has significant influence over the Municipality. Significant influence is the power to participate in the financial and operating
policy decisions of the Municipality.

« is a member of the management of the Municipality or its controlling entity.

b) An entity is related to the Municipality if any of the following conditions apply:

« the entity is a member of the same economic entity {which means that each controlling entity, controlled entity and fellow
controlled entity is related to the others).

+ one entity is an associate or joint venture of the other entity (or an associate or joint venture of a member of an economic entity
of which the other entity is a member).

+ both entities are joint ventures of the same third party.

» one eniity is a joint venture of a third entity and the ather entity is an assoclate of the third entity.

« the enfity is a post-employment benefit plan for the benefit of employees of either the Municipality or an entity related to the
Municigality. if the reporting entity is itself such a plan, the sponsoring employers are related to the entity.

« the entity is controlled or juintly controlled by a person identified in (a}.

« a person identified in (a) has significant influence over that entity ar is a member of the management of that entity (or its
controlling entity).

« The entity, or any member of & group of which it is part, provides management services to the reporting entity or to the
controlling entity of the reporting entity.

Close members of the family of a person are thase family members who may be expected to influance, or be influenced by that
person in their dealings with the Municipality. A persen is considered to be a close member of the family of another person if
they:

a) are married or live together in a relationship similar to a marriage; or

b) ara separated by no more than twe degrees of natural or legal consangulnlty or affinity.

Management includes all persons having the authority and responsibility for planning, directing and confrolling the activities of
the Municipality, including:

a) all members of the governing body of the Municipality;

b) a member of the governing body of an economic entity who has the authority and responsibifity for planning, directing and
controlling the activities of the Municipality;

c) any key advisors of a member, or sub-committees, of the governing bady who has the authority and responsibility for
planning, directing and cantrofling the activities of the Municipality. and

d) the senior management tean: of the Municipality, including the Chief Executive Officer or permanent head of the Municipality,
unless already included in {a).

Management personnel include:

a) All directors or members of the governing body of the Municipality, being the Executive Mayor, Deputy Mayor, Speaker and
members of the Mayaoral Committee;

b) Other parsons having the authority and responsibility for planning, directing and controlfing the activities of the reporting
Municipality being the Municipal Marager, Chief Financlal Officer an all other managers reporiing directly to the Municipal
Manager or as designated by the Municipal Manager.

Remuneration of management Includes remuneration derived for services provided to the Municipality in thelr capacity as
members of the management team or employees. Benefits derived directly or indirectly from the Municipality for services in any
capacity other than as an employee or a member of management do not meet the definition of remuneration.

Remuneration of managsment excludes any consideration provided solely as a reimbursement for expenditure incurred by those
parsons for the benefit of the Municipality.

The Municipality cperates in an economic environment currently dominated by entities directly or indirectly owned by the South
African government. As a result of the Constitutional independence of all three spheres of government in South Africa, only
parties within the same sphare of government will be considered to be related parties. :
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1.21 Related parties and related party transactions (continued)
Only transactions with such parties which are not at arm's length and not en normal commerdial terms are disclosed.
1.22 Unauthorised expenditure

Unauthorised Expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of an
allocation received from ancther sphere of government, Municipality or Organ of State and axpenditure in a farm of a grant that
is not permitted in terms of the Municipal Finance Management Act {Act No, 56 of 2003), Unauthorised expenditure is accaunted
for as an expense (measured at actual cost incurred) in the Statement of Financial Performance and where recovered, It Is
subseguently accounted for as revenue in the Statement of Financial Performance,

1.23 Irreguiar expenditure

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act 56 of 2003), the Municipal
Systems Act (Act No.32 of 2000}, and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the
Municipality's Supply Chain Management Policy.

Irregular expenditure excludes unauthorised expenditure, Irregular expenditure is accounted for as expenditure in the Statement
of Financial Performance and where recoverad, it is subsequently accounted far as revenue in the Statement of Financial
Performance.

1.24 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care
been exercisad. All expenditure relating to frultless and wasteful expenditure is recognised as an expense in the Statement of
Financial Patformance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature
of the expense, and where recovered, it is subsequently accounted for as revenue in the Statement of financial performance.

1.25 Contingent Liabilities and Contingent Assets

Contingent liahilities represent a possible obligation that arises from past events and whose existence will be confirmed only by
an accurrence or non-oceurrence of one or mere uncertain future events not wholly within the control of the Municipality.

A contingent kiability can alse arise as a resulf of a present obligation that arises from past events but which is not recognised as
a fiability either because it is not probable that an outflow of resources embodying economic benefits will be required lo settle the
obligation or the amount of the obligation cannot be measured with sufficient reliabiiity.

Contingent assets represent possible assets that arise from past events and whase existence will be confirmed only by an
aceurrence of non-occurrence of one or mare uncerlain future events not wholly within the control of the Municipality.

The Municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed unless the
probability of an outflow of rescurces embodying economic bansfits or service potential Is remote. A contingent asset Is
disclosed where the inflow of econcmic benefits of service potential is probable.

Management judgement is required when recognising and measuring contingent liabilities and assets.
1.26 Significant accounting judgements and estimates

in preparing the annual financial statements, management is required to make judgements, estimates and assumptions that
affect the carrying amounts represented in the annual financial statemants and related disclosures. Use of available information
and the application of judgement Is inherent in the formation of estimates.

The estimates and associated assumptions are based on historical experience and other factors that are considered to be
reasonable under the circumstances, the results of which form the basis of making the judgements about carrying values of
assets and liabilities that are not readily apparent from other sources. Actual results in the future could differ from these
estimates, which may be material to the annual financial statements.

In the pracess of applying the Municipality's accounting policy, management has made the following significant accounting
judgements, estimates and assumptions, which have the most significant effect on the amounts recognised in the firancial
statements:
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1.26 Significant accounting judgements and estimates (continued)
1.26.1 Estimates and assumptions
Post-retirement Medical Obligations, Long Service and Ex-Gratia Gratuities

The cost of defined benefit pension plans and other employment medical benefits is determined using actuarial valuations. The
actuarial valuation involves making assumptions about discount rates, expected rates of return on assets, future salary
increases, mortality rates and future pension increases. Major assumgptions used are disclosed in note 10 of the Annual
Financial Statements. Due to the long-term nature of these plans, such estimates are subject to significant uncertainty.

Impairment of Receivables

The calcuiation in respact of the impairment of debtors s based on an assessment of the extent to which debtors have defaulted
on payments already due, and an assessment of their ability to make payments based oh thelr creditworthiness.

This was performed per service-identifiable categories across all classes of debtors.
Praperty, Plant and Equipment and Intangible Assets
Property, Plant and Equipment

The useful lives of praperty, plant and equipment are based on managemeant's estimation. For other assets and buitdings
management considers the impact of technology, availability of capital funding, service requirements and required return on
assels to determine the optimum useful life expectation, where appropriate. The estimation of residual values of assets is also
based on management's judgement whether the assets will be sold or used to the end of thair usefut lives, and in what condition
they will be at that time.

Management referred to the following when making assumptions regarding useful lives and residual values of Property, Plant
and Equipment:
» The useful life of movable assets was determined using the age of similar assets available for sale in the active market.

Discussions with people within the specific industry were also held to determine useful lives.
« The Municipalily referred to buildings in other municipal areas to determine the useful life of buildings.

For deamed cost applied to other assets as per adoption of Directive 7, management used the depreclated replacement cost
method which was based on assumptions about the remaining duration of the assets.

The cost for depreciated replacement cost was determined by using either one of the following:

+ Cost of items with a similar nature currently in the Municipality's assei register;

« Cost of items with a similar nature in other Municipaliies' assat registers, given that the other Municipality has the same
geographical setting as the Municipality and that the other Municipality's asset reglster is considered to be accurate;

« Cost as supplied by suppliers.

For deemed cost applied to land and buildings as per adoption of Directive 7, management made use of on independert
valuaior. The valuator's valuation was based on assumptions about the market's buying and selling trends and the remaining
duration of the assets.

Intangible Assets

The useful lives of intangible assets are based on management's estimation. Management considers the impact of technology,
availability of capital funding, service requirements and required return on assets to determine the optimum useful life
expectation, where appropriate.

Reference was made to intangibles used within the Municipality ang other Municipalities to determine the useful life of the
assets,

For daemed cost applied to intangible assets as per adoption of Directive 7, management used the depreaciation cost methad
which was based on assumptions about the remaining duration of the assels,
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1.26 Significant accounting judgements and estimates (continued)

Provisions and Contingent Liabitities

Compensatioh of key management personnel judgement is required when recognising and measuring provisions, and when
measuring cantingent fiabilities. Provisians are measured at the compensation of key management personnel's best estimate of
the expenditure requirad to settle the obligation at the reporting date, and are discounted to present value where the effect is
material.

Revenue recognition

The Accounting Policies on Revenue from Exchange Transactions and Revenue from Non-exchange Transactions describes
the conditions under which revenue will be recorded by the compensation of key management personnel of the Municipality.

In making their judgement, the compensation of key management personnel considered the detailed criteria for the recognition
of revenue as set out in GRAP 9: Revenue from Exchange Transactions and GRAP 23: Revenue from Non-exchange
Transactions.

In particular, in regard to revenue form exchange revenue - when goods are sold, whether the compensation of key
management parsonnel hac transferred to the buyer the significant risks and rewards of ownership of the goods; and, whenh
services is rendered, whether the service has been rendered,

The management of the Municipality is satisfied that recognition of the revenue in the current year is appropriate.

Provision for Staff Leave

Staff leave is accrued to employees according 1o collective agreements. Provision Is made for the full cost of accrued leave at
reporting date.

In terms of the Collective Agreement for Local Government annual leave shali only be accumulated to a maximum of forty-eight
(48) working days. The provision for annual leave is limited to a maximum of 48 days per employee.

This pravision will be realised as employees take leave or when employment is ferminated.
Provision for Performance Bonuses

The provision for performance bonuses represents the best estimate of the obligation at year end and is based on historic
patterns of payment of parformance bonuses. Performance bonuses are subject to an evaluation by Council.

1.27 Value Added Tax

The municipality Is registered with the South Afrcan Revenue Service (SARS) for Value Added Tax on the payments basis, in
accordance with Section 15(2)(a) of the Value-Added Tax Act Nc 89 of 1981.

Revenue, expenses and assets are recognised net of the amounts of Value Added Tax. The net amount of Value Added Tax
recoverable from, or payable to, the laxation authority is included as part of receivables or payables in the Statement of
Financial Position.

1.28 Capital commitments

Capital commilments disclosed in the financial statements represents the balance committed to capital projects on reporting
date that will be incurred subsequent to the specific reporting date.

Commitments are disclosed in the netes inclusive of VAT,
1.29 Events after reporting date
Events after the reporting date that are classified as adjusting events have been accounted for in the annual financial

statements. The events after the reporting date that are classified as non-adjusting events after the reporting date have been
disclosed in the notes to the annual financiat statements.
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Accounting Policies

1.30 Segment reporting

A segment is an activity of an entity:

+ that generates economic benefits or service polential (including esanomic benefits or service potential relating to transactions
between activities of the same entity), '

+ whose results are regularly reviewed by management to make decisions about resources to be allocated to that activity and in
assessing its performance; and

« for which separate financial information is available.

Management identifies reportable segments in accordance with the monthly section 71 report, which are regularly reviewed by
management. Management reviews the performance an an aggregated basis of total revenue and total expenditure.

The municipality manages Its assets and liability as a whole and are not reviewed on a segregated basis for each town.
Segment reporting per geagraphical area is not deemed relevant.

The measurement basis per the monthly reports is the same as the annual financial statements.

The restatement of segment information is only done if there was a change in the reporiable structure of the municipality and
informaticn is readily available.

1.31 Consumer Deposits

Cansumer deposits are disclosed as a current liability. Cansumer deposits are applicable to renial contracts. When the rental
contract is terminated, the outstanding deposit is utlised against any arrear accounts the consumer might be liable for on that
date. Any excess deposit aster all debt is settled is refunded {o the specific consumer.

1.32 Change In accounting policies, estimates and errors

Changes in accounting policies that are affected by compensation of key management personnel have been applied
retrospectively in accardance with GRAP 3 requirements, except to the extent that It Is impracticable to determine the period-
specific effects or the cumulative effect of the change in policy. In such cases the municipality shall restate the opening balances
of assets, liabilities and net assets for the eatliest period for which retrospective restatement is practicable.

Changes in accounting estimates are applied prospectively in accordance with GRAP 3 requirements,

Correction of errors is applied retrospectively in the pariod in which the error has occurred In accordance with GRAP 3
requirements, excepl to the extent that it is impracticable to determine the period-specific effects or the cumulative effect of the
error. In such cases the municipality shall restate the opening balances of assets, liabilities and net assets for the earliest pericd
for which retrospective restatement is practicable.

Details of changes in accounting policies, changes in estimates and corraction of errors are disclosed in the notes to the annual
financial statements where applicable.

39

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year endad 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

2. New standards and interpretations
2.1 Standards, amendments to standards and interpretations issued, but not yet effective

The municipality has chosen not to early adopt the foliowing standards and inlerpretations, which have been published and are
mandatory for the municipality's accounting periods beginning on or after &1 July 2025 or later periods:

GRAP 107 (as revised): Mergers
Overview and project objective

At the time GRAP 105, GRAP 106 and GRAP 107 (hereafter “the local Standards”) were developed, an equivalent International
Public Sector Accounting Standard (IPSAS) did not exist. IPSAS 40 on Public Sector Combinations was since issued in 2017,

IPSAS 40 was compared with local Standards to identify any similarities and differences. Even though IPSAS 40 applies to
combinations that are classified as either an amaigamation or an acquisition, the substance of combinations accounted for using
IPSAS 40 is similar to that in the local Standards. Based on the cutcome of the comparison, the Board agresd that the tocal
Standards should be amended to include additional, authoritative guidance from IPSAS 40, where applicable and retain
guidance In the local Standards not included in IPSAS, where appropriate. Tha Board also agreed to include amendments to the
IFRS Accounting Standard on Busingss Combinations (IFRS 3) after the publication of IPSAS 40, as IFRS 3 was used fo
develop parts of the local Standards.

The Board agreed that the three Standards of GRAP shauld be retained, rather than fo issue an equivalent IPSAS, Local
stakeholders understand when to apply & relevant Standard and to date, na significant application Issues were raised.

Significant differences between IPSAS 40 and the GRAP Standards, prior to the revisions proposed
Scope

a) IPSAS 40 includes a scope axclusion explaining that the Standard does not apply to the acquisition by an investment entity of
an investment in a controllad entity that is required to be measured at fair value through surplus or deficit,

(b) the GRAP Standards include additional scope exclusions for transfers or mergers that are not within the Standard's scaope.
As IPSAS 40 addresses all combinations, a simitar scope exclusion is not relevant;

{c) the GRAP Standards include explanaiory guidance on the scope exclusions in the Standards, Similar explanatary guidance
for the scope exclusions is not included in IPSAS 40, and

(d) GRAP 107 does not include a scape exclusion for the transfer of individual assets and liabilifies.
Definitions

IPSAS 40 separates the definitions in the Standard betwaen “general definitlons relating to all public sector combinations”,
“dafinitians refating to amalgamations® and “definitions relating to acquisitions”. The GRAP Standards include definitions relevant
to the type of transfer or merger within the scope of the particular Standard, Other differences include:

{a) terminology differences — this is because IPSAS 40 provides guidance on amalgamations and acquisitions, and GRAP
classifies the transactions or events as either a transfer of function or a merger. For example, IPSAS 40 refers public sector
combinations, amalgamation, and acquisition date, and resulting entity, whereas the GRAPs refer {o a transfer of functions,
transfer, acquisition, or merger date, and acquiree and combining entity; and

{by definitions not included in the GRAP Standards and vice versa — for example, IPSAS 40 includes definitions for mutual entity
and geodwill, while the GRAP Standards define residual value, non-controlling interests, and binding arrangement.

Identifying an operation or function

IPSAS 40 defines an operation as “an integrated set of activities and related assets and/or liabilities that is capable of being
conducted and managed for purposes of achieving an entity's objectives, either by providing econaomic benefits ar service
patential.” The definition of a function in the GRAP Standards is similar, except that it excludes “and related assets and/for
iiabilities”.

40

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year ended 3G June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024

2. MNew standards and interpretations (continued)

The guidance explaining what an integrated set of activities comprises, is similar between IPSAS 40 and the GRAP Standards.
Other than using different terms (i.e., GRAP 405 and GRAP 106 refar to "a function” whereas IPSAS 40 refers to "an
operation”), IPSAS 40 includes additional guidance to explain that, determining if a particular set of activities and the related
assets and liabilities are an operatian, should be based on whether the integrated set is capable of being conducted and
managed as an operatlon by another entity.

Accounting for an amalgamation versus a transfer of functions under common control and mergers

Both IPSAS 40 and GRAP 107 applies the modified pooling of interest method to account for an amalgamation or merger,
GRAP 105 does not label” the accounting method used to account for the transfer for functions.

Assessing contral - GRAP 105 is not explicit that the principles in GRAP 35 should be applied to assess control.

Outline of the Standards - In IPSAS 40, application guidance Is included as an annexure to the Standard. GRAP 105 and GRAP
107 do not have any application guidance, as all the principles are included in the Standard itself. acquiree.

Identifying amalgamation (iransfer/merger) date, assets, and liabilities - GRAP 105 and GRAP 107 explains that the terms and
conditions of the binding atrangement should be considered to identify the acquirer/combined entity, the assets and liabilities,
and the transferfmerger date. GRAP 105 and GRAP 107 also include guidance to identify the acquirer/combinead entity when it is
not clear from the binding arrangement.

IPSAS 40 does not provide guidance an what should be considered to identify the resulting entity, the assets, and liabilities to be
transferrad ar assumed, or the transfer date.

Pre-existing refationship - GRAP 105 includes guldance on identifying, and accounting for, a pre-existing relationship batween
the acquiter and fransferor that is not part of the transfer of functions. Similar guidance is not included in (PSAS 40 {or In GRAP
107).

Calculation of the excass in the combination (transfer/merger) - The excess in the combinatian (transfer or merger) is cajculated
as the difference betwean the carrying amounts of the assets acquired and liabilities assumed, and any adjustments made to
conform the accounting policies of the combining operations (transferor/combining entities) to those of the resulting entity
(acquirer/combined entity).

The following elements are different:

. GRAP 105 also includes the consideration paid in the calculation, whereas IPSAS 40 is silent an whether the consideration
should be inciuded in the calculation; and

. in addition to recognising the identifiable assets and liabilities, IPSAS 40 includes the carrying amount of the combining
operation’s non-confralling interest and the effect of any adjustments made to aliminate transactions between the combining
entities In the calculation of the excess. Neither GRAP 105 nor GRAP 107 require these components to be included when
calculating the excess of the combination.

Assets and liabilities ransferred - IPSAS 40 requires that the resuiling entity should classify or designate the assets and
liabilities received in an amalgamation using the classifications or designations previously applied by the combining operations.
The resulting entity is not allowed to adept different classifications or designations on initial recognition, even if this is permitted
by other IPSASSs.

This is different to the requirements in GRAP 105 and GRAFP 107 that require the acquirerfcombined entity to classify or
designate the assets acauired and Yabilities assumed to apply the Standards of GRAP, The classifications or designations are
made on the basis of ihe terms of the binding arrangement, economic conditions, the acquirer's cperating or accounting policies
and other relevant conditions that exist at the transfer date.

There is, however, and excaption included in GRAP 105 and GRAP 107 relating to the classification of leases, and the
classification of a contract as an insurance contract. Similar exceptions are not included in IPSAS 40,

Measuremant period - IPSAS 40, GRAFP 105 and GRAP 107 allow for a measurement period if the initial accounting for the
amalgamation (ransferfmerger) is incomplete by the end of the reporting period in which the amalgamation (transfer/merger)
accurs. In IPSAS 40 the measurement period should not exceed one year from the amalgamation date. GRAP 105 and GRAP
107 allow two years.
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2. New standards and interpretations (continued)

Presentation - As per GRAP 107, the cambined entity need not present comparative information in the first reporting periocd.
GRAP 105 does not include a similar raquirsment as the transfer of functions is only effective from the transfer date and the
entity combines the assets and liabllities of the transferor with its own at that date. As the transfer of functions does not impact
the acquirer's priar year information, the acquirer's comparative information need not be adjusted.

In IPSAS 40, the resulting entity has an option fo not present financial statements for periods prior to the amalgamation date.
Where the resulting entity elects to present financial statements, specific disclosures are required for each combining operation.

There are certain guidance included in IPSAS40 but not in GRAP105 and 107, and vice versa.

Supersede

This Standard supersedes the Standard of GRAP on Mergers issued in 2010.

The amendments to the Standards are approved by the Board. The amendments may not be applied by entities in developing
an accounting policy. Entities are only permitted to adopt the amendments once an effectivedate has been deterrined by the
Minister of Finance.

It is unlikely that the revisions will have a material impact on the Municipality's Annual Financial Statements.

GRAP 105(as revised): Transfer of Functions Between Entities Under Common Control

Overview and project objective

At the time GRAP 105, GRAP 108 and GRAP 107 (hereafter “the locat Standards”) were developed, an equivalent International
Public Sectar Accounting Standard (IPSAS) did not exist. IPSAS 40 an Public Sector Combinations was since issued in 2017.
IPSAS 40 was compared with local Standards to identify any similarities and differences. Even though IPSAS 40 applies to
combinatians thai are classified as either an amalgamation or an acquisition, the substance of combinations accounted for using
IPSAS 40 is similar to that in the local Standards. Based on the outcome of the comparison, the Board agreed that the local
Standards should be amended to include additional, authoritative guidance from IPSAS 40, where applicable and retain
guidance in {he lecal Standards not included in IPSAS, where appropriate. The Board also agreed to include amendments to the
IFRS Accounting Standard on Business Combinations (IFRS 3) after the publication of IPSAS 40, as IFRS 3 was used to
develop parts of the local Standards.

The Board agreed that the three Standards of GRAP should be retained, rather than to Issue an equivalent IPSAS. Local
stakeholders understand when to apply a relevant Standard and to date, o significant application issues were raised.

Significant differences between IPSAS 40 and the GRAP Standards, prior to the revisions proposed
Scope

a) IPSAS 40 includes & scope exclusion explaining that the Standard does not apply to the acquisition by an investment entity of
an investment in a controlled entity that is requirad to be measured at fair value through surplus or deficit;

{h) the GRAP Standards include additional scope exclusions for transfars or mergers that are not within the Standard's scope. -
As IPSAS 40 addresses all combinations, a similar scope exclusion is not relevant;

(¢) the GRAP Standards include explanatory guidance on the scope exclusions in the Standards, Similar explanatory guidance
for the scopa exclusions is not included in IPSAS 40; and

(d) GRAP 107 does not include a scope exclusion for the transfer of Individual assets and liabilities.
Definitions
IPSAS 40 separates the definitions in the Standard between "general definitions relating to all public sector combinations”,

“definitions relating to amalgamations” and “definitians relating to acquisitions”. The GRAP Standards include definitions relevant
to the type of transfer or merger within the scope of the particular Standard. Other differences Include:
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2. New standards and interpretations (continued)

(a) terminology differences — this is because IPSAS 40 provides guidance on amalgamations and acquisitions, and GRAP
classifies the fransactions or events as either a transfer of function ar a merger. Far example, IPSAS 40 refers public sector
combinations, amalgamation, and acquisition date, and resulting entity, whereas the GRAPs refer to a transfer of functions,
transfar, acquisition, or merger date, and acquiree and combining entity; and

{h) definitions not included in the GRAP Standards and vice versa ~ for example, IPSAS 40 includes definitians for mutual entity
and goadwill, while the GRAP Standards define residual value, non-contralling injerests, and binding arrangement.

Identifying an operation or function

IPSAS 40 defines an operation as “an integrated set of activities and related assets and/or liabilities that is capable of being
conducted and managed for purposes of achieving an entity's objectives, either by providing economic benefits or service
potential.” The definition of a function in the GRAP Standards is simitar, except that it excludes “and relaled assets andfor
liabilities”.

The guidance explaining what an integrated set of activities comprises, is similar between IPSAS 40 and the GRAP Standards.
Other than using different terms (i.e., GRAP 105 and GRAP 106 refer to “a function” whereas IPSAS 40 refers to “an
aperation”), IPSAS 40 includes additional guidance to explain that, determining if a particular set of activities and the related
assels and liabilities are an operation, should be based on whether the integrated set is capable of being conducted and
managed as an operation by another entity.

Accounting for an amalgamation versus a transfer of functions under common control and mergers

Both IPSAS 40 and GRAP 107 applies the modified pocling of interest method to account for an amalgamation or merger.
GRAP 105 does not ‘label” the accounting method used to accaunt for the transfer for functions.

Assessing control - GRAP 105 is not explicit that the principles in GRAP 35 should be applied to assess control.

Outline of the Standards - in IPSAS 40, application guidance is included as an annexure fo the Standard. GRAP 105 and GRAP
107 do not have any application guidance, as all tha principles are included in the Standard itself.

identifying amalgamation (transfer/merger) date, assets, and liabilities - GRAP 105 and GRAP 107 explains that the terms and
canditions of the binding arrangement should be considered to identify the acquirer/combined entity, the assets and liabilities,
and the transferimerger date. GRAP 105 and GRAP 107 also include guidance to identify the acquirerfcombined entity when it is
not clear fram the binding arrangement.

IPSAS 40 does not provide guidance on what should be considered to identify the resulting entity, the assets, and liabilities to be
transferred or assumed, or the transfer date,

Pre-axisting relationship - GRAP 105 includes guidance on identifying, and accounting for, a pre-existing relationship between
the acquirer and transferor that is not part of the transfer of functions. Similar guidance is not included in IPSAS 40 {or in GRAP
107).

Calculation of the excess in the combination (transfer/merger) - The excess in the cambination {transfer or merger) is calculated
as the difference between the carrying amounts of the assets acquired and liabllitiss assumed, and any adjustments made to
conform the accaunting policles of the combining operations {transferoricombining entities) to those of the resuiting entity
(acquirericombined entity).

The following elements are different:

+  GRAP 105 also includes the consideration paid in the calculation, whereas IPSAS 40 is silent on whether the consideration
should be included in the caleulation; and

. in addition to recognising the identifiable assets and fiabilities, IPSAS 40 includes the carrying amount of the combining
operation's non-controlfing interest and the effect of any adjustments made to eliminate transactions between the combining
entities in the calculation of the excess. Neither GRAP 105 nor GRAP 107 require these componenis to be included when
calculating the excess of the combination.
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2. New standards and interpretations {continued)

Assets and liabilities transferred - IPSAS 40 requires that the resulting entity shauld classify or designate the assets and
liabilities received in an amaigamation using the classifications or designations previously applied by the combining operations.
The resulting entity is not allowed to adept different classifications or designatiens on initial recognition, even if this Is permitted
by other IPSASs.

This is different to the requirements in GRAP 105 and GRAP 107 that require the acquirer/combined entity 1o classify or
designate the assets acquired and liabllitles assumed to apply the Standards of GRAP. The classifications or designations are
made an the basis of the terms of the binding arrangement, economic conditions, the acquirer's operating or accounting policies
and other relevant conditions that exist at the transfer date.

Thete is, nowever, and exception included in GRAP 105 and GRAP 107 relating to the classification of leases, and the
classification of a contract as an insurance contract. Similar exceplions are not inctuded in IPSAS 40,

Measurement period - IPSAS 40, GRAP 105 and GRAP 107 allow for a measurement period if the initial accounting for the
amalgamation (transfer/merger) is incomplete by the end of the reporting pariod in which the amalgamation (transferimerger)
occurs. In IPSAS 40 the measurement period shoukd not exceed one year from the amalgamation date. GRAP 105 and GRAP
107 allow two years,

Presentation - As per GRAP 107, the combined entity need not present comparative information in the first reporting perlod.
GRAP 105 does hot Include a similar requirerent as the transfer of functions is only effective from the transfer date and the
entity combines the assets and liabilities of the transferor with its own at that date. As the transfer of functions does not impact
the acquirer's prior year information, the acquirer's comparative information need not he adjusted.

In IPSAS 40, the resulting entity has an option to not present financial statements for periods prior to the amalgamation date.
Where the resulting entity elects to present financial statements, specific disclosures are required for each combining operation.

There are certain guidance included in IPSAS40 but not in GRAP105 and 107, and vice versa,
Supersede

This Standard supersedes the Standard of GRAP on Transfer of Functions Between Entities Under Common Control issued in
2010.

The amendments to the Standards are approved by the Board. The amendments may not be applied by entities in developing
an accounting policy. Entities are only permitted to adept the amendments ance an effective dale has been determined by the
Minister of Finance.

it is unlikely that the revision will have a material impact on the Municipality's Annual Financial Statements.
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2. New standards and interpretations (continued)
GRAP 106 {as revised): Transfer of Functions Between Entities Not Under Common Control
Overview and project objective

At the time GRAP 105, GRAP 106 and GRAP 107 {hereafter "the local Standards”) were developed, an equivalent International
Public Sector Accounting Standard (IPSAS) did not exist. IPSAS 40 on Public Sector Combinations was since issued in 2017,
IPSAS 40 was compared with local Standards to identify any similarities and differences. Even though IPSAS 40 apples to
combinations that are ciassified as either an amalgamation or an acquisition, the substance of combinations accounted for using
IPSAS 40 is similar to that in the local Standards. Based on the outcome of the comparison, the Board agreed that the local
Standards should be amended ta include additional, authoritative guidance from IPSAS 40, where applicable and retain
guidance in the local Standards not included in IPSAS, where appropriate. The Board alsc agreed to include amendments to the
IFRS Accounting Standard an Business Combinations (IFRS 3) after the publication of IPSAS 40, as IFRS 3 was used to
develop parts of the local Standards.

The Board agreed that the three Standards of GRAP should be retained, rather than to Issue an equivalent IPSAS, Local
stakehalders understand when to apply a relevant Standard and to date, no significant application issues were raised,

Significant differences between IPSAS 40 and the GRAP Standards, prior to the revisions proposed
Scope

a) IPSAS 40 includes a scope exclusion explaining that the Standard does not apply to the acquisition by an investment entity of
an investment in a controlled entity that is required to be measured at fair value through surplus or deficit;

{b) the GRAP Standards include additional scope exclusions for transfers or mergers that are nat within the Standard’s scope.
As IPSAS 40 addresses all combinations, a similar scope exclusion is not relevant;

{c) the GRAP Standards include explanatory guidance on the scope exclusions in the Standards. Similar explanatory guidance
for the scope exclusions is not included in IPSAS 40; and

{d) GRAP 107 does not include a scope exclusion for the transfer of individuat assets and liabilities.
Definitions

IPSAS 40 separates the definitions in the Standard between “aeneral definitions refating to all public sector combinations”,
“definitions relating to amalgamations” and "definitions relating to acquisitions”. The GRAP Standards include definitions relavant
to the type of transfer or merger within the scope of the particular Standard. Other differences include:

{a) tarminology differences ~ this is because IPSAS 40 provides guidance on amalgamations and acquisitions, and GRAP
classifies the transactions or events as sither a transfer of function or a merger. For example, IPSAS 40 refers public sector
cambinations, amalgamation, and acquisition date, and resulting entity, whereas the GRAPs refer to a transfer of functicns,
transfer, acquisition, or merger date, and acquiree and combining entity; and

{b) definitions not included in the GRAP Standards and vice versa — for example, IPSAS 40 includes definitions for mutual entity
and goodwill, while the GRAP Standards define residual value, non-centrolling interests, and hinding arrangement.

Identifying an operation or function

IPSAS 40 defines an operation as "an integrated set of activities and related assets and/ar liabilities that is capable of being
conducted and managed for purposes of achieving an entity’s ohjectives, either by broviding economic benefits or service
patential.” The definition of a function in the GRAP Standards is similar, except that it excludes “and related assets and/or
liahilities",

The guidance explaining what an integrated set of activilies comprises, is similar betwean [PSAS 40 and the GRAP Standards.
Other than using different terms (i.e., GRAP 105 and GRAP 108 refer to "a function” whereas IPSAS 40 refers to “an
operation™, IPSAS 40 includes additional guidance to explain that, determining if a particular set of activities and the related
assets and liabililes are an operatian, should be basad on whether the Intagrated set Is capable of being conducted and
managed as an aperation by another entity.

Outline of the Standards - In IPSAS 40, application guldance is included as an annexure to the Standard. GRAP 106 does not
have an application guidance section as all the principles are included in the Standard itself.
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2.  New standards and interpretations (continued)
Assessing control - GRAP 106 is not explicit that the principles in GRAP 35 should be applied in assessing control.

Identifying acquisition date, assels, and liabllities - GRAP 106 explains that the terms and conditions of the binding arrangement
should be considered to Identify the acquirer and the acquisition date. GRAP 106 also includes guidance to identify the
acquirerfcombined entity when it is not clear from the binding arrangement. IPSAS 40 does hot provide guidance on what shouid
be considerad to identify the resulting entity. GRAP 106 require that the terms and conditions in the binding arrangement should
be considered to determine the acquisition date, and the assets and liabilities to be transferred. [PSAS 40 is not as specific that
a binding arrangement heeds to be in place to determine the acquisition date, To identify the assets and liabilities to be
transferred or assumed, IPSAS 40 marely refers to “must be what the acquirer and acquiree has exchanged".

Non-controliing interests - Additional guidance is included In GRAP 106 on the measurement of a noncontrolling interest in an
acquiree,

Subsequent measurement - For the subsequent measurement of a feacquired right, IPSAS 40 distinguishes between a right
with a finite and indefinite peried, A similar distinction is not made in GRAP 106.

Calculation of the excess in the acquisition - GRAP 108 requires that the excess in transfer of functions be recognised in surplus
and deficit. IPSAS 40 requires that the excess be recognised as goodwill. As a resuli, IPSAS 40 inciudes additional guidance on
the recognition and measurement of goodwill, which is not included in GRAP 108.

Acquisition achigved in stages - Both Standards include similar guidance on the accounting for an acquisition achieved in
stages, except for the treatment of the resuliing gain or loss. IPSAS 40 requires that the gain or loss be recognised in surplus or
deficit or in net assets/equity, whereas GRAP 105 requires it to be reccgnised in surplus or deficit only.

Measurement period - Both IPSAS 40 and GRAP 106 allow for a measurement period if the initial accounting for the acquisition
is incomplete by the end of the reporting period, in which the acquisition occurs, in IPSAS 40 the measuremant period should
not exceed one year from the acquisition date. GRAP 106 alfows two years. The increase or decrease in the provisional amount
is racognised in goodwill in IPSAS 40, while the provisional amount is adjusted against surplus or deficit in GRAP 106.

Pre-existing relationship - Both Standards include similar guidance on determining what Is part of the acquisition transaction if
there was a pre-existing refationship between the acquirer and the acquiree. However, IPSAS 40 includes an additional principle
to explain that a transaction entered infe before the acquisition, by or en behalf of the acquirer or primarily for the benefit of the
acquirer, is likely to be a separate transaction. IPSAS 40 also includes additional guidance of factors to be considered to
determine if a transaction is part of the exchange of the acquired operatien.

Thare are certain guidance included in IPSAS40 but not in GRAP108, and vice versa,
Supersede

This Standard supersedes the Standard of GRAP an Transfer of Functions Betwaen Entities Not Under Common Control issued
in 2010.

The amendments to the Standards are approved by the Board. The amendments may not be applied by entities in developing
an accounting policy. Entities are only permitted to adopt the amendments once an effective date has been determined by the
Minister of Finance.

it is unfikely that the revisions will have a materlal impact on the Municipality's Annual Financial Statements.
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2. New standards and interpretations (continued)

GRAP 2023: Improvements to the Standards of GRAP 2023

The Board undertakes periodic revisions of the Standards of GRAP in line with best practice internationally amang standard
satters. The Improvements to the Standards of GRAP include changes resulting from to the International Public Sector
Accounting Standards and the International Financial Reporting Standards, as well as general impravements identified through
consultation with stakeholders. The Improvements to the Standards of GRAP (2023) was approved by the Board and issued in
November 2023.

GRAP 1 — Presentation of Financial Statements

Narrow scope amendments to the 1AS Standard on Presentation of Financial Statements (IAS 1) Feb 2021

Disclosure of Accounting Policies; Changes from “significant accounting policies” to "material accounting policies” because the
Standards of GRAP do not define the term “significant”.

General Improvements

. Provide clarity to the terms “publicly available” and "publicly accountable”,

+  Remove enceuraged disclosures with limited information value.

GRAP2 - Cash Flow Statements

General Improvements

Amend disclosures to read as “useful additional infermation that may be disclosed” as opposed ta "encouraged disclosures”.
GRAP 3 - Accounting policies, Changes in Accounting Estimates and Errors

Narrow scope amendments to IAS 8 Feb 2021

Change in the definition of an accounting estimate because the previous definition was not sufficiently clear.

General Improvements

Clarify that the requirements only apply to Standards of GRAP that are not yet effective for which the Minister of Finance has
already determined an effective date.

GRAP & - Borrowing Costs,
Amendments to the IPSAS on Borrowing Costs (IPSAS 5) — Non-authoritative Guidance 2021

Add the lllustrative Examples in IPSAS 5 to GRAP 5.

GRAP13 - L.eases

General Improvements

Remove encouraged disclosures with limited information value.
GRAP 17 - Property, Plant and Equipment

improvements to IPSAS 2021

Amendments are made to prohibit proceeds from selling items produced before that asset is available, to be deducted from the
cost of property, plant and equipment
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Central Karoo District Municipality
Annhual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

2.  New standards and interpretations {continued)

GRAP19 - Provisions, Contingent Liabilities and Contingent Assets
General Inprovements

Remove encouraged disclosures with limited information value.

GRAP 20 - Related Party Disclosures

Generai Improvements

Update the definition of “significant influence” to align with the Standard of GRAP on Investments in Associates and Joint
Ventures (GRAP 38).

GRAP23 - Revenue from Non-exchange Transactions (Taxes and Transfers)

General Improvements

Remave encauraged disclosures with limited information value.

GRAP24 - Presentation of Budget Information in Financial Statements

Narrow scope amendments to the IAS Standard on Presentation of Financial Statements {IAS 1) Feb 2021

Disclosure of Accounting Policies: Changes from “significant accounting policies” to "material accounting policies” because the
Standards of GRAP da not define the term "significant”.

General Improvements
. Provide clarity to the terms “publicly avallable” and “publicly accountable”,
. Simplify the disclosures on the presentation of a reconclliation ta improve the quality of reporting, by not prescribing
the line items to reconcile to.
. Re-instate the Illustrative Examples that were deleted when GRAP 24 became effective,

GRAP27 - Agriculture
General Improvements
Remove encouraged disclosures and repackage it as “useful information” in another section of the Standard.
GRAP31 - Intangible Assets
General Improvements
. Clarify when the Standard of GRAP on Service Concession Arrangements: Grantor (GRAP 32) is applicable.
. Remove reference to fully depreciated assets.
» Ramave encouraged disclosures with fimited information value.
GRAP 104 - Financlal Instruments
Improvements to IPSAS 2021
. Interest Rate Benchmark Reform - Amendmants to provide a practical expedient not to treat changes in contractual
cash flows as a modification.
»  Amendments to clarify the fees that an entity includes when it applies the “10 percent” lest to derecognise a financial
liability.
Narrow scope amendments to the IAS Standard on Presentation of Financial Statements {IAS 1) Feb 2021

Disclosure of Accounting Palicies: Charges from "significant accounting policies” to “material accounting policies” hecause the
Standards of GRAP do not define the term "significant”.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025

2024

2. New standards and interpretations (continued)

General Improvements

Retmove encouraged disclosures with limited information value.

iGRAP20 - Accounting for Adjustments to Revenue

Narrow scope amendments to IAS 8 Feb 2021

Change in the definition of an accounting estimate because the previous definition was not sufficiently clear.

Directive 12 - The Selection of an Appropriate Reporting Framewerk by Public Entities

Narrow scope amendments to the IAS Standard on Presentation of Financial Statements {(IAS 1) Feb 2021

Disclosure of Accounting Policies: Changes from “significant accounting policies” to “material accounting policies” because the

Standards of GRAP do not define the term "significant”.

Guideline on The Application of Materiality to Financial Statements

Narrow scope amendments to the 1AS Standard on Presentation of Financial Statements (I1AS 1} Feb 2021

Disclosure of Accounting Policies: Changes fram “significant accounting policies” to “material accounting policies” hecause the

Standards of GRAP do not define the term “significant”.

General Improvements

Amendments resulting from ihe review of the Standard of GRAP on Cash Flow Staternents (GRAP 2) and the Standard of

GRAP on Presentation of Budget Information in Financial Statements (GRAP 24).
It is unlikely that the standard will have a maierial impact on the Municipalily's Annual Financial Statements.

GRAP 1 {amendead): Presentation of Financial Statements {Going Concern}

The Board undertook a project in 2021 to consider the guidance and disclosure requirements on going concern in the refevant
Standards of GRAP. As an outcome of this project, the Board agreed to include additional guidance and disclosures on going
concern in this Standard. Consequential amendments are also made to the Standard of GRAP on Events After the Reporting

Date,

Applicability of going concern in the public sector

An entity prepares its financial statements on a going concern basis unless there is an intention to liquidate the entity, to cease
operating, or if there is no realistic alternative but to do so. A liquidation or cessation of an entity's cperations will result in the

termination of all its functions.

In South Africa, specific legistative reguirements need to be fallowed before a decision Is taken to liquidate a public sector entity,
to cease or scale back its operations, to transfer some or all of its functions to another entity, or to merge one or more entities.
The “intention” to liquidate an entity, to cease or scale back its operations, to transfer some or all of its functions to another
entity, or to merge one or more entities needs to be established. This intention can be reflected in a number of ways and may
encompass legiskation passed in Parliament or & provincial tegislature, cabinet decision, ministerial order, a decision made by a

municipal council, board, council or equivalent, a regulation or a natice, or other official means.

The liquidation or cessation of a public sector entity's operations Is rare, and only in the case of dissolution without any
continuation of the entity's operations will the going concern basis cease to apply. When ail, or some of the functions of an entity
are transferred to another entity, or when a decisicn is taken to merge one or more entities, the application of the going concem
basis remains appropriate. This is because the entity's functions will continue to be provided in a modified form, even though

they are executed by another entity.

The Board agreed te include explanatory guidance in this Standard on the application of the going concern assumption by public

sector entities.
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Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024

2.  New standards and interpretations {continued)

Where some of an entity's functions are transferred in a transfer of functions, and the remalning functions are discontinued,
there are two separate transactions, The Board conclisded that managemeant should assess these transactions separately based
an the functions transferred, those to be discontinued (If any), and these that may be retained and continued (if any), to
determine if preparing the entity's financial statements on a going concern basis remains appropriate.

Disciosure on going concern

The Board's project highlighted a need for specific disclosures on going concern, material uncertainties relating to going
concern, and actions taken by management to mitigate these uncertainties. Cansideration was also given to the practices,
guidance and requirements in other countrles and/or from other standard-setting bodies on these matters.

To address the diversity in the Information disclosed on going concern, the Board agreed to expand the disclosure requirements
in this Standard to ensure that consistent disclosures are provided.

It is unlikely that the standards will have a material impact on the Municipality's Annual Financial Statements.
GRAP 104 (as revised); Financial Instruments

Fallowing the global financial crisis, a number of concerns were raised ahout the accounting for financial instruments, This
included that {a) information an credit losses and defaults on financial assets was received too late to enable proper decision-
making, (b} using falr value in certain instances was Inappropriate, and (c) some of the existing accounting requirements were
sean as too rules based. As a result, the Intemational Accounting Standards Board® amended its existing Standards to deal
with these issues. The IASE issued IFRS® Standard on Financial Instruments (IFRS 9) in 2009 to address many of the
concerns raised, Revisions were also made to IAS® on Financial Instruments: Presentatian and the IFRS Standard® on
Financial Instruments: Disclosures. The IPSASH issued revised International Public Sector Accounting Standards in June 2018
sa as to align them with the equivalent IFRS Standards.

The revisions bettar align the Standards of GRAP with recent international developments. The results in better information
available to make decisions about financial assets and their recoverability, and more transparent information on financial
liabilities.

The most significant changes to the Standard affect:
. Financial guarantes contracts issued
. Loan commitments Issued
. Classification of financial assets
. Amortised cost of financial assels
. Impairment of financial assets
. Disclosures

It ie untikely that the amendment will have a material impact on the Municipality's Annual Financial Statements.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024
3. Property, Plant and Equipment
3.1 Reconciliation summary
2025 2024
Cost/ Accumulated  Carrying Cost/ Accumulated  Carrying
Valuation  depreciation value Valuation  depreciation value
and and
accumuiated accumulated
impairment impairment
Land 1211 650 “ 1211 650 1211 650 - 1211 65¢
Machinery and Equipment 978 109 (646 976) 331133 946 741 (568 8690) 377 881
Furniture and Office Equipment 2319170 (1570 073) 749 097 1 850 954 (984 751) 866 203
Transport Assets 6 536 748 (2 651 749) 3 884 999 3507 234 (2 258 818) 1248 316
Computer Equipment 2518 487 {994 882) 1523 605 1973776 (745 225) 4 228 551
Other assets
Buildings 6 889 488 {2 132 557) 4 756 931 6 889 488 (2 014 172) 4 875 316
Total 20 453 652 (7996 237) 12457415 16 379843 (6 571 926) 9 807 917
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Central Karoo District Municipality
Annual Financial Statemenis for the year ended 3C June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

3. Propetty, Plant and Equipment (continued)

Property, plant and equipment 12 457 415 2 807 917

3.3 Property, Plant and Equipment which is in the process of being constructed or developed:

The following assets were still in the process of being canstructed at year end:

Accumulated expenditure included in carrying value of property, plant and

equipment

Office Equipmant - -

Office Equipment

Balance at the beginning of the year - 25 421

Expenditure during the year - “
Assets unbundled during the year - (25 421)
Impairment recognised during the year - -
Total - -

Mo items of Property, Plant and Equipment are in the process of being constructed and developed in the 2024/2025 financial
year,

Na items of Property, Plant and Equipment are taking a significantly longer period of time to complete than expected.

No instances occurred whare the construction or development of items Property, Plant and Equipment has been halted either in
the current or prior financial years.

3.4 Expenditure incurred to repair and maintain Property, Plant and Equipment:

Expenditure item

Inveniory Consumed - 12 425
Contracted Services 35 554 115 151
Operational Costs - 7019

35 554 134 295

3.5 Property, Plant and Equipment pledged as security

No items of Property, Plant and Equipment were pledged as security.
3.8 Change in estimate

Useful life of property, plant and equipment

The useful lives of certain Equipment items were estimated in 2023/2024 (prior year} to be a certain number of years as per
Fixed Asset Register.

In the current period, management has revised their estimates. The effect of this revision has caused the depreciation charges
for the current an future petiods to be affected as foltows:

2025 2026 2027
Effects on Property, Plant and Equipment:
Computer Equipment 2310 2310 2310
Furniture and office equipment 3251 3444 3444
Machinery and Equipment 10 287 10 287 10 287
15 848 16 041 16 041
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

3. Property, Plant and Equipment {continued)
3.7 Contractual Commitments for the acquisition of Property, Plant and Equipment
The items below for the 2023/2024 financial year were financed from Government Grants:

Approved and contracted for:
Transport assets - 2 378 876

3.8 General
Mo service concession arrangements are applicable to the Municipality.
There is no Land appointed In terms of tegislatior: which the Municipalily controls without legal ownership or custodianship.

A register containing the infarmation required by section 63 of the Municipal Finance Management Act is avallable for inspection
at the registered office of the Municipality,

4, Intangible assets

41 Reconciliation of carrying value

2025
Computer Total
software

Opening carrying value as at 01 July 2024
Cosi 172 519 172 519
Accumulated amortisation (139 218) (139 218)

33301 33 301
Additions from acquisitions 3375 3375
Closing carrying value as at 30 June 2025 36 676 36 676
Cost 175 894 175 894
Accumulated amortisation and impairment (139 218) {138 218)

36 676 36 676
2024

Computer Total
software

Opening carrying value as at 01 July 2023
Cost 172 519 172 519
Accumuiated amortisation (110 302) {110 302)

62 217 62 217
Amortisation 27 (14 189) {14 189}
Closing carrying value as at 30 June 2024 48 028 48 028
Cost 172 519 172 519
Accumulated amortisation and impairment (124 490} {124 490)

48 029 48 029
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

4, Intangible assets (continued)
4.2 Intangihle assets under development
There are no items of Intangible Assets in the process of development.

There are no items of Intangible Asseis where the process of development is taking a significant fonger period of time to be
completad.

There are na items of Infangible Assets where the process of development has baen halted.
4.3 Effects of changes in accounting estimates

The useful lives of certain Intangible Assets were estimated in 2023/2024 (prior year) to be a cettain number of years as per
Fixed Asset Register,

In the current period Management has revised their estimate. The effect of this revision has caused the amortisation charges for
the current and future periods to be affected as follows:

2025 2026 2027

Computer Software and applications 2592 4309 4309

4.4 General

No items of Intangible Assets were assessed as having indefinite useful lives.

There are ho internally generated Intangible Assets at reporting date.

There are no Intangible Assets pledged as security for liabifities.

There are no items of Intangible Assets whose titles have been restricted.

There are no centractual commitments for the acquisition of Intangible Assets.

No service concession arrangements are applicable to the Municipality.

5. Non-current receivables from non-exchange transactions

Department of infrastructure: Roads - Employee Benefits at Amortised

Cost

Post Employment Health Care Benefits 5113 000 5752 060

Long Service Awards 2288 0C0 1799 000

Total 7 401 000 7 551 000

Transferred to Current portion of Non-Cuirent Receivables 15 (655 000) {570 701)

Total non-current other receivables 6 746 000 6 980 299

Transferred to Current portion of Non-Current Receivables

Post Employment Health Care Benefits - current portion {328 000) (391 477)

Long Service Awards - current portion (327 a00) (176 224)
(655 000) (570 701)
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

8. Inventory

Maintenance materials - at cost 1286 408 1 446 813
Matertals and supplies 91 157 124 138
Total Inventories 4 377 565 1 6570 951

Inventory expenditure of R 14,522,321 (2024: R 14,105,844} was recognised in the Statement of Financial Performance for the
year,

The amount of write-dawn to Net Realisable Value of inventories recognised in the Statement of Financial Performance was
R 5,380 (2024: R 35,275) for the financial year.

No inventorias were pledged as security for liablfites,

7. Trade and other receivables from exchahge transactions

Department of Infrastructure, Rental Deblors and Statutory Receivables 7.1 17 712 535 13 440G 730
Current assets 17 712 535 13 440 730
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Central Karoo District Municipality
Annual Financlal Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

7. Trade and other receivables from exchange transactions (continued)

7.1 Department of Infrastructure, Rental Debtors and Statutory Receivables

2025 2024
Gross Total Gross Total
Praperty rental debtors 2602 2602 7 878 7 878
Department of Infrastructure 17 176758 17176 758 12844 383 12 844 383
input Accrual 376 723 376723 494 818 494 618
VAT Control (Receivable) 156 452 156 452 93 851 93 851
Total 17712536 17712535 13440730 13440730

7.1.1 Ageing of departmant of infrastructure, rental debtors and statutory receivables

2025
Not due Past due
Total Current 30 days 60 days

Ageing by debt type

Property rental debtors 2602 2602 - -
Dapartment of Infrastructure 17 176 758 6323190 5 543 050 5310518
Input Accrual 376 723 376723 - -
VAT Control (Receivable) 156 452 156 452 - -
Total ageing by debt type 17 712 535 G 858 967 5543 050 5310 518
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Central Karoo District Municipality
Annual Financlal Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024

7. Trade and other receivables from exchange fransactions (continued)

2024
Not due Past due

Total Current 30 days
Ageing by debt type
Property rental debtors 7 878 7878 -
Department of Infrastructure 12 844 383 7 692 467 5151 916
Input Accrual 494 618 494 618 -
VAT Control {Receivable) 93 851 93 851 -
Total ageing by debt type 13 440 730 8 288 814 5151 916

7.1.2 Credit quality of Department of Infrastructure and Rental Debtors
Debtors are payable within 30 days.

The credit peried granted is considered to be consistent with ihe terms used in the public sector, through established practices
and legisiation.

The fair value af receivables from exchange transactions approximate their carrying value.

The VAT Receivabie balance previously disclosed represented the net VAT Receivahle from SARS and Net VAT accrual
armounts. These amounts have been reclassified to correcily present Vat Input Accrual, VAT Output Accrual and the VAT
Recelvable from SARS in terms of the requirements of GRAP1.79 and the additional guldance pravided In terms of SALGA
circular 38 of 2025, for the currant financial year and the comparative figures.

8. Receivables from non-exchange transactions

Other receivables 780 492 495 340

Ageing of amounts past due, but not impaired:

Current (0 - 30 days) 378 696 129 383
1 month past due 52 469 10 144
2+ months past due 349 327 355 803

780 492 486 340

Debtors are payable within 30 days.

The credit period granted is considered io be consistent with tha terms used in the public sector, through established préci%ces
and legislation.

The fair value of receivables from exchange transactions approximate their carrying value.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

9. Cash and cash equivalents
a1 Cash and cash equivalents

Call deposits and investments
Call deposits and Investments 003 834 11 200 686

Cash at bank

Bank accotnt 4185 394 1 484 757
Cash on hand 1749 1 381
Total cash and cash equivalents 5180 977 12 686 824

Cash at banks earns interest at floating rates based on daily bank deposit rates.

The Municipality did not pledge any if its Cash and Cash Equivalents as collateral for its financial liabllities.
The carrying value approximates the fair value of the asset.

The Municipatity did not make of any overdraft facilities during the yeat.

Call deposits and investments by financial institution

Institution Account number Account type
03/78811145H68 Call deposit - CKDM 31 920 47 305
Nedbank Investment No.1
03/7881125551 Call geposit - Roads 358 323 2 647 543
Nedbank Depaitment
03/7881121858 Call deposit - Provision for 48 588 985 600
Nedbank Employee Benefits
03/7881180777 Call deposit - Financial 101 799 1 802 882
Nedbank Management Capacity
03/7881151625 Call depasit - General 185 511 5672493
Nedbank Investment
62 835 272 361 Call deposit - General 37618 34 864
First National Bank Investment .
93 93 088 728 Call deposit - Investment 120 447 -
ABSA Tracker 1
93 96 449 741 Call deposit - Investment 108 647 -
ABSA Tracker 2
993 834 11 200 687
9.2 Bank accounts
The municipality has the following bank accounts:
Nedbank Chegque Account - 2 647 962 1 080 852
Account Number:
1178835510
ABSA Bank Cheaque Account - 1512 634 133 889
Account Number:
1540000014
First National Bank Currant Account - 24798 270 016
Account Number:
62062151429
Total 4 185 394 1 484 757
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Central Karoo District Municipality
Annual Financial Statements for the yaar ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

9. Cash and cash equivalents {continued)

9,3 Difference between cash book and bank statement

2025
Cash book Bank Difference
statement

Nedbank - Cheque Account - Account Number: 1178835510 2 647 962 2 644 546 3416
ABSA - Cheque Account - Account Number: 1540000014 1512634 1512 634 -
First National Bank - Current Account - Account Number: 62082151429 24 798 24 798 -

4185 384 4181978 3fe
Bank statement balance at beginning of year 1481 342 1804 114
Bank statement balance at end of year 4 185 394 1481 342
Cash book balance at beginning of year 1484 757 1807 530
Bark statement balance at end of year 4 185 394 1481 342
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits
10.1 Defined benefit obligations

Long service awards

Prasent value of defined benefit obligation 10.1.1 3199 000 2 650 000
Post Retirement Health Care Benefits

Present value of defined benefit obligatian 10.1.1 11 701 000 11 681000
Total 14 800 000 14 341 000

10.1.1 Reconciliation of present value of the non-current employee henefits

Long Service Post Total
Awards Retirement
Health Care
Benefits
Defined benefit obligation at 01 July 2023
Opening balance 2 655 000 11703000 14 358 000
Interest cost 284 000 4 355000 1639 000
Current service cost 247 000 271 000 518 000
Actuarial (Gains) / Losses (160 813) (825 109) {985 922)
Benefits paid (365 187) (822 891) (1188078)
Tota! obligation at June 30, 2024 2 660 000 11 681 000 14 341 000
Opening balance 2 660 000 11 681 000 14 341 000
Interast cost 281 000 4330000 1611 000
Current service cost 264 000 283000 547 000
Actuarial (Gains} / Losses 314 899 {800 986) {486 087)
Benefits paid (320 899) (791 014) {1111 9813)
Defined benefit obligation at 30 June 2025 3199 000 11 702 000 14 900 600
l.ong Service Post Total
2025 - Split hetween Non-current and Current Awards Retirement
Health Care
Benefits
Total obligation as the end of the financial year 3199 000 11 702 000 14 901 000
Less: Transfer of Current Portion to Current Provisions (370 000) (888 000) {* 258 000)
Non-current Employee Benefit 2829000 10 814 000 13 643 000
Long setvice Post Total
2024 - Split between Non-current and Current awards Retirement
Health Care
Benefits
Total obligation as the end of the financial year 2 660 000 11 681 000 14 341 000
Less: Transfer of Gurrent Portion to Current Pravisions {265 000) {795 000} (1 060 000}
Non-current Employee Benefit 2 395 000 10 886 000 13 281 000
Non-current 13 843 001 13 281 001

10.1.2 Provision for Post Retirement Health Care Benefits

The valuation of the post retirement healih care benefit considers all current employees, retirees and their dependants whose
participation in the health care arrangements entittes them to a post employment medical aid subsidy.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits {continued)

This post-employment health care benefit does not have a plan asset in place to meet the defined benefit obligation. it is thus
not a funded arrangement.

The Post Retirement Health Cara Benefit Plan is a defined benefit plan, of which the members are made up as follows:

In-service (employee) members 35 30
in-service (employee) non-members 130 124
Continuation {retiree and surviving dependents) members 16 17

181 174

Eligible employees will receive a post-employment subsidy of 70% of the contributions payable should they be a member of a
medical scheme and have at least ten years of service at retirement,

Continuation members and their eligible dependants will receive a 70% subsidy.

All post-employment subsidies are subject to a maximum subsidy. The maximum subsidy was assumed to be R 5,791,115 per
principal mamber per month for the year ending 30 June 2025, and has been assumed to increase annually on 1 July at 75% of
salary inflation.

Upon a member's death-in-service, surviving dependants are entitled to commence recelpt of the same post-employment
subsidy. Upon a member's death-in-retirement, surviving dependants are entitled to continue to receive the same subsidy.

The municipality makes monthly contributions for health care arrangements to the following medical aid schemes:
-Bonitas

-LA Health

-SAMWU Medical Aid

The defined benefit obligation was estimated to be as follows:

In-service (employee) members 2 764 000 3206 000
In-service (employee) non-members 1474 000 1076 000
Continuation (retiree and surviving dependents) members 7 463 000 73990060

11 701 000 11 681 000

The liability in respect of periads commencing prier to the comparative year has been estimated as follows:

2023 2022 2021
Total Liability 14,703,000 13,371,000 13,020,000

The Projected Unit Credit Method has been used ta value the defined benefit obligation.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 Juhe 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits (continued)

10.1.4 Key actuarial assumptions - Post-Retirement Medical Aid Obligation

10.1.4.1 Key finance assumptions:

Discount rate 11,78 % 11,78 %
Consumer price inflation 5,83 % 5,83 %
Medical aid contribution inflation rate 733 % 733 %
Net effect on discount rate 415 % 4,15 %

Grap 25 defines the determination of the Discount rate assumption to be used as follow:

GRAP 25 stipulates that the choice of this rate should be derived from government bond yields consistent with the estimated
term of the post-employment DBO. However, where there is ho deep market in government bonds with sufficiently long maturity
to match the sstimated term of the benefit payments, current market rates of appropriate term should be used to discount
shorter term payments, and the discaunt rate for longer maturities should be estimated by extrapolating current market rates

along the yield curve.

Cohsaquently, a discount rate of 11.78% per annum has been used. The corresponding index linked yield at this term is 5.15%.
These rates do not reflect any adjustment for taxation. These rates were deduced fram the interest rate data obtained from the

Johannesburg Steck Exchange after the market close prior to financial year end.

10.1.4.2 Deinographic Assumptions:,

Mortality during employment:
Mortality before retirement has been based on the SA 85-90 mortality tables, adjusted for female lives.

Post-Employment Mortality:

PA(90) ultimate table, adjustad down by one year of age, and a 1% annual compound mortality improvement from 2010,

Termination of Service:

If an eligible employee leaves due to resignation or retrenchment, the employer's Defined Benefit Obligation in respect of thal

employee ceases,

Average retirement age.

The normal retirement age of employees is 65. It has bean assumed that employees will retire at age 62 on average, which then

impllcitly allows for expected rates of ill-health and early retirement.

Emplayees who have passed the assumed average retirement age. have been assumed to retire at their next birthday.

Continuation of Membership:

Ii has been assumad that 75% of in-service members will remain on the Municipality’s health care arrangement should they stay

until retirement.

Proportion of Eligible In-Service Non-Members Joining a Scheme by Retirementi:

It has been assumed that 15% of eligible in-service non-members will be on a medical scheme by retirement (should they not

axit employment before then) and continue with thesubsidy at and after retirement.

Family Profile:

it has been assumed that female spouses will be four years yaunger than their male counterparts. Furthermore, we've asstmed
that 0% of efigible employees on a health care arrangement at retirement will have a subsidised spouse dependant. For current
refiree members, actual subsidised spouse dependants were used and the potential for remarriage was ignored.

10.1.3.3 Plan Asset:

There are no long-term assets set aside off balance-sheet in respect of the Municipality's post emplayment health care DBO.
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Central Karoo District Municipality
Annual Financlal Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits (continued)

10.1.5 Sensitivity analysis - Post Retirement Medical Aid Obligation

Sensitivity Analysis on the Accrued Liahility on 30 June 2025

Central assumptions

Eligible Employees 4 238 000 4 282 000
Continuation members 7 463 000 7 399 000
44 701 000 11 681 00O

The liability has been recalulated using the following assumptions:

**20% increase/decrease in the assumed level of mortality rates.
#90%, increase/decrease in the assumed level of withdrawal rates.
**1% increase/decrease in medical aid inflation.

19 increase/decrease in discount rate,

“*1-year increase/decrease in average refirement age.

The effect of mavements in the assumptions are as follows:

Change Total accrued Interest cost Service cost

Assumption liahility
Mortality rate -20% 12 530 000 1425 000 287 000
Mortality rate +20% 11 010 000 1246 000 249 000
Withdrawal rate -20% 11 774 000 1337 000 276 000
Withdrawal rate +20% 11 635 000 1320000 258 000
Medical aid inflation ~1% 10 825 0G0 1224 000 235 000
Medical aid inflation 1% 12 474 000 1419 000 292 000
Discount rate -1% 12 974 GO0 1479 000 324 0C0
Discount rate +1% 10 634 000 1201 COO0 222 000
Average retirement age -1 year 12 161 000 1384 000 306 000
Average refirement age +1 year 11 334 000 1287 000 245 ¢00

117 351 000 13 322 000 2 594 000

10.1.6 Maturity Analysis - Post retirement medical aid obligation

The following table provides the maturity analysis based on future benefits payments:
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits (continued)

1-year 2.5 year 5+ year Total
Category Projection Projection Projectien
Present value of Future Benefit Payments 823 214 2738 426 11 380 617 14 942 257

10.2 L.ong Service Awards
This valuation considers all employees eligible for long service awards (LSA).
The Municipality offers employess LSA for every five years of service completed, from ten years of service to 45 years of

service, inclusive,

Employees eligible for Long service awards

Roads 119 168
Non-Roads 48 46
165 154

The unfunded liability in respect of past service has been estimated as R 3,199,000 (2024: R 2 660 000).

The liability in respect of pericds commencing prior to the comparative year has been estimated as follows:

2023 2022 2021
Total Lability 2,665,000 2,350,000 2,656,000
10,2.1 Key Assumptions - Long Service Awards
Assumption 2025 2024
Discounti rate 9,27% i11%
Consumer Price Index 3,62% 5.24%
Normal salary increase rate 4,62% 6.24%
Net effective discount rate 4,44% 4.58%

Grap 25 defines the determination of the Discount rate assumption to be used as follow:

GRAP 25 stipulates that ihe choice of this rate should be derived from government bond yields consistent with the estimated
term of the DBO. However, where there is no deep market in government bends with a sufficlently lang maturity to match the
estimated termaf all the banefit paymants, current market rates of the appropriate term should be used to discount shorter term
payments, and the discount rate for longer maturities should be estimated by extrapolating current market rates along the yield
curve.

Consequently, a discount rate of 9.27% per annum has been used. This yield was obtained by calculating the duration of the
fiability and then taking the yield from the yield curve at that duration using an iterative process (becauss the yield depends on
the duration, which in ium depends on the liability). The corresponding liability-weighted index-linked yield is 5,10%.

These rates do not reflect any adjustment for taxation, and were deduced from the interest

rate data obtained from the JSE after the market close prior to financial year end. The duration of the total liability was estimated
{o be 9 years

66

AUDITO®R G EMERAL

.
s P SOUTH AFnR c A
o

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year ended 30 Juhe 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

10. Non-current Employee Benefits (continued)
Demographic Assumptions:

Promotiohal Eamings Scale
The annual escalation rates below are in addition to the general earnings inflation assumption of 8.24% per annum for all

employees.

Average refirement age

The normal retirement age of employees is 85. It has been assumed that employees will retire at age 62 on average, which then
implicitly allows for expected rates of ill-health and early retirement. Employees who have passed ihe assumed average
retirement age, have been assumed to retire at their next birinday.

Termination of Service
if an eligible employee leaves due to resignation or refrenchment, the employer's Defined Benefit Obligation in respect of that
employee ceases.

Morality during Employiment
Mortality before retirement has been based on the SA 85-60 ultimate table, adjusted for fernale lives. These are the most
commonly used tables in the industry.

Plan assets:
Management has indicated that there are currently no long-term assets set aside off-balance shest in respect of the LSA DBO,

Reafer to 10.1.3 above for a reconciliation of prasent value of fund obligation.

Sensitivity Analysis - Long Service Awards

Sensitivity Analysis on the Accrued Liability on 30 June 2024
Central Assumptions 2853 000 2660000

The liability has been recalulated using the following assumptions:
**20% increase/decrease in the assumed level of mortality rates,
*2(% increase/decrease in the assumed lavel of withdrawal rates.
**19% increase/decrease In normal salary inflation.

++4¢, increase/decrease in discount rate.

**{_year increase/decrease in average retirement age.

The effect of movements in the assumptions are as follows:

Assumption Change Total accrued Current service  Interest cost
liability cost

Mortality rate -20% 3222000 306 000 301 000
Mortality rate +20% 3176 000 301000 286 00C
Withdrawal rate -20% 3323000 323 000 341 000
Withdrawal rate +20% 3084 000 286 000 287 000
Normal salary inflation ~1% 3028 000 281 000 282 000
Normal salary inflation +2% 3386 000 328 000 317 000
Discount rate -1% 3379000 327 000 282 000
Discount rate +1% 3037 000 282 000 313 000
Averaga retirement age -4 year 2996 000 291 000 279 000
Average retirement age + 1 year 3 501 000 321 000 328 600

Retirement funds

Although the Cape Joint Retirement Fund is a Multi Employer fund defined as defined benefit plan, it will be accounted for as
defined contribution plan. All the required disclosure has been made as defined in GRAP 25.31.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

14. Current Employee Benefits

Employee benefits 14.1 6 480 132 5966 161

11.1 Employee benefits

Staff Bonus and Performance Bonus 11.1.1 1910 943 1702738

Leave 11.1.2 3321189 3203423

Long-service awards - current portion 370 000 265 000
Post Retirement Benefit - current portion 888 000 795 000
Total 6490132 5966 161

11.1.1 Staff Bonus

QOpening Balance 1 456 963 1371760
Contribution to current portion 3181 376 2992 445
Expenditure incurred (3079 078) (2 907 242)
Total 1 559 261 1 456 963

Bonuses are baing paid to all permanent municipal staff excluding the bonus payable to Section 57 Managers. The balance at
year end represents the portion of the bonus that has already been vested for the current salary cycle.

Performance Bonus

Balance at the beginning of the year 245778 344 281
Centribution to current portion 351 683 7 818
Expenditure incurred {123 585) (108 319)
Reversal of provision {122 192) -
351 684 245778

Performance bonuses are being paid to the Municipal Manager and Directors after an evaluation of performance by the Council.
There is no possibility of reimbursement.

11.1.2 Leave

Opening Balance 3203 424 2351365
Contribution to currant portion 604 756 1721168
Expenditure incurred (486 991) (868 110)
Total 3321189 3203423

Staff leave is accrued to employees according to the collective agresment, Provision is made for the full cost of accrued leave at
reporting date. This provision will be realised as employees take leave. There is no possibility of reimbursement

12. Trade and other payables from exchange transactions

Other payables 121 15031 307 14 067 016

12.1 Other payables

Trade Payables 2 207 148 1620 496
Degartment of Transport - income Received in Advance 11 433 333 12231 216
Sundry Creditors 1380 944 211183
Dabtors with credit balances 882 4121
Total 15031 307 14 067 016
68 .
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

42. Trade and other payables from exchange transactions (continued)

Payables are being recognised net of any discounts

Payables are being paid within 30 days as prescribed by the MFMA where possible. This credit peried granted is considered to
he consistent with the terms used in the public sector, through established practices and legislation. Discounting of trade and
other payables an initial recognition is not deemed necessary.

The carrying value of trade and other payables approximates its fair value.

All payables are unsecured.
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Central Karoo District Municipality
Annual Financiat Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

17. Government grants and subsidies

Operational
Monetary allocations 48 162 797 45 585 565

Government grants and subsidies - Operating

Equitable Share 38 885 000 37 712 000
Expanded Public Works Programme Integrated Grant 963 000 2 314 000
Local Government Financial Management Grant 1000 060 839 166
Municipal Service Dellvery and Capacity Building Grant 357 328 7741
Westemn Cape Financial Management Capability Building Grant 850 000 170 594
Western Cape Financial Management Capacity Buliding Grant - 87 073
Rural Road Asset Management Grant (RRAMS) 1529 599 1498 624
The Chemical Industries Education and Training Authority 211 540 591 096
Western Cape Municipal Intervention Grant 600 900 160 006
Safety initiative Implementation - Whole of Society Approach (WOSA) 329 246 507 219
Local Government Internship Grant - 75010
Joint District and Metro Approach Grant - 499 123
Local Government Sector and Training Authority (LGLDP - 202331655 & - 188 770
20233368)
1 ocal Govarnment Sector and Training Authority (L.GLDP - 20239677) 299 230 103 455
Nedbank Winter Outreach Programme 29 839 -
45 055 482 44 693 871

Government grants and subsidies - Capital

Local Government Emergency Load-shedding Relief Grant - 317 378
Rural Road Asset Management Grant (RRAMS) 298 437 535948
Local Government Financial Management Grant - 38 367
Fire Services Capacity Building Grant 430 000 -
Municipal Water Resilience Grant 2 378 876 -
3107 313 891 694
Total Government Grants and Subsidies
Government grants and subsidies - Operating 45 055 482 44 893 871
Government grants and subsidies - Capital 3107 313 891 694
48 162 795 45 585 565
Inciuded in above are the following grants and subsidies received:
Unconditional grants 38 885 000 37 712 000
Conditichal grants 9277795 7 873 565
48 162 795 45 585 565
Revenue recognised per vote as required by Section 123 (c) of the MFMA:
Equitable Share 38 885 000 37 712 000
Executive and Council 1270016 4 435 646
Corporate Services 5169 911 1946 487
Finance 2 837 868 1491 421
48 162 795 45 585 564

Based on the allocations set aut in the Division of Revenua Act (DoRA), no significant changes in the level of government
funding are expected over the forthcaming 3 financial years.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

17. Government grants and subsidies {continued)
Individual details regarding the nature of each allocation follows:
17.1 Equitable Share:

The Equitable Share is the unconditional share of the revenue raised nationally and Is heing aflocated in terms of Section 214 of
the Canstitution (Act 108 of 1886 to the municipality by the National Treasury.

17.2 Expanded Public Works Programme Integrated Grant (EPWP):

To incentivise municipalities to expand work creation efforts through the use of labaur intensive delivery methods in the following
identified focus areas, In compliance with the Expanded Public Works Programme guidefines: road maintenance and the
maintenance of buildings; low traffic volume roads and rural roads basic services infrastructure, including water and sanitation
reticulation (excluding bulk Infrastructure); other econormic and social infrastructure tourism and cultural Industries; waste
management; parks and beautification; sustainable land-based livelihoods; sacial services programmes; community safety
programnes.

17.3 Local Government Financial Management Grant (FMG):

The Financial Management Grant is paid by National Treasury to municipalities to help implement the financial reforms required
by the Municipal Finance Management Act (MFIMA), 2003, The FMG Grant also pays for the cost of the Financial Management
Internship Programme {e.g. salary costs of the Financial Management Intems).

17.4 Municipal Service Delivery and Capacity Building Grant:

To strengthen and improve municipal service delivery and capacity building to enable municipalities to manage their own affairs,
to exercise thelr own powers and to perform their functions as prescribed by local government legislation. This grant relates to
the funding of the Disaster Management Internship Programme.

17.5 Western Cape Financlal Management Capabitity Building Grant:

The grant is a merger of the Western Cape Financial Management Suppart Grant and the Western Cape Financial Management
Capacity Building grant. The purpase of the grant is to support municipalities to improve their financial management capabilities.

17.6 Western Cape Financial Management Capacity Building Grant:

To develop financial human capacity within the municipal area to enable a sustainable local financial skills pipeline that is
responsive to municipalities' requirements to enable sound and sustainable financial management and good financial
governance.

17.7 Rural Road Asset Management Grant (RRAMS);

To assist district municipalities to set up rural RAMS, and collect read, bridges and traffic data an municipal road networks in line
with the Road Infrastructure Strategic Framework for South Africa,

17.8 The Chemical Industries Education and Training Authority:

The Primary Objectives of ihe project shall be the collaboration betwesn the LGSETA and the racipient in the implementation of
the NSDS [l by impreving the effectiveness and efficiency and the skills development through provision of bursaries.

17.9 Western Cape Municipal Intervention Grant:

The purpese of this grant is to fund the Municipal Graduate Intemship Programme that is aimed at employing HR graduates.
This Is envisaged to provide Institutional capacity within municipalities, to provide practical experience lo graduates in local
government, and to influence young pecple to consider local government sector for their career development,

17.10 Safety initiative implementation - Whole of Society Approach (WOSA):

To enable a resilient, sustainable, quality living environment through the operationalisation of a Safety Plan.
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Figures in Rand thousand 2025 2024

17. Government grants and subsidies (continued)
17.11 Local Government Internship Grant:

To provida financial assistance to municipalities in support of capacity building for the future by means of internship programme.

17.12 Joint District and Metro Approach Grant:

To provide financial assistance to district municipalities to implement catalytic projects to improve infrastructure, systems,
structures and service delivery.

17.13 Local Government Sector and Training Authority {LGLDP - 202331655 & 20233368):

The purpose of this grant is to provide bursaries o employed leamars for training In Construction Plant Qperations.

17.14 Local Government Sector and Training Authority (LGLDP - 20239677}

The purpose of this grant is to provide bursaries to employed learners for training in Supply Chain Management.

17.15 Local Government Emergency Load-shedding Relief Grant:

The purpose of this grant is to provide a financiai contribution to municipalities towards the purchase and installation of back-up

enargy supply 28 an immediate response to the prolonged load-shedding, thereby mitigating the impact on the provision of basic
services and potential health risks.

17.16 Fire Services Capacity Building Grant:

To provide financial assistance to municipalities to ensure functional emergency communication, mobilisation systems and fire
services.

17.17 Municipal Water Resilience Grant:

A capital commitment is in place for the spending of this grant due {0 the order of an 18 000 liter water tanker truck by Isuzu
Motors South Africa.

17.18 Local Government Public Employment Support Grant:

To coordinate and ensure the implementation of targeted, short term public employment programmes for communities identified
as baing in distress, fhrough conditionai transfers to local and district municipalities and the Metro in the Western Cape.

17.19 Local Government Sector and Training Authority:

The objective of the project is to identify and train candidates to obtain Chemical Operations skills (Chemical Operations Level 2
and 3 Learner-ships) ta meet the requirements initiatives.

17.20 Nedbank Winter Outreach Programme:

These funds are to be used for providing uniforms to school children within the district.
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18. Licence and Permits

Exchange revenue 18.1 64 180 55 263

18.1 Licenses and permits — Exchange revenue

Health certificates 64 180 55 263

19. Rental from Fixed Assets

Property, Plant and Equipment - 65 859

20. Interests Earned - External Investments

Bank accounts and call investment deposits 1475109 1704 944

21. Operational revenue

Exchange revenue

Administrative Handling Fees - secondment revenue 153 957 -
Commission 76 187 41 367
Discounts and Early Settiements 27 3120
Insurance Refund - 984 866
Photocopies, telephone, sale of tenders and other 51778 69 169
LGSETA Admin fee - 105 501
Total 281 949 1 204 023
22. Department of Transport - Roads Service Charges

Service charges 58 356 108 58 880 317

The Municipality has a service leve!l agreement with the Department of Transport Western Cape for rendering of services
regarding the roads function within the jurisdiction of the Central Karoo District Municipality. The commission is calculated at 2
pre-determined rate on the total received from the Department of Transport and Public Works. Refer to note 23.

Grap 109 is not applicable as the relationship between the Municipality and the Department of Public Works and Transport of
the Western Cape, does not meet the principal agent criteria as determined by the standard.

23, Straight Service Charge

Provincial - Department of Infrastructure 6 163 043 6001 042

The Municipality has & service level agreament with the Department of Transport Weslern Cape for rendering of services
regarding the roads function within the jurisdiction of the Central Karoo District Municipality. The commission is calculated at a
pre-determined rate on the total received from the Department of Transport and Public Works.

To align to the accounting treatment far the funding received from the Department of Transport and Public Works with regards to
the road maintenance, the prior year naming convention for this funding source was changed from agency services to Straight
setvice charge. Both the prior year and current year naming convention is therefore consistent, This allows the users of the
Annual Financial Statements to have a clear understanding of the substance of this funding.
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Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

25. Remuneration of Councillors (continued)

25.1 Executive Mayor/Mayor

Allowances and service refated benefits
Basic salary 693 472 847 651

25.2 Speaker

Allowances and service related henefits
Office-hearer allowance 821 446 783308

25.3 Deputy executive mayor

Allowances and service related benefits
Office-bearer allowance 747 718 750 884

25.4 Executive committee

Allowances and service related benefits
Office-hearer allowance 1731866 1608 864

25.5 All other councillors and Section 79 committee chairperson

Allowances and service related benefits
Office-bearer aliowance 1645 688 1184 2680

The Executive Mayar, Executive Deputy Mayor, Speaker and Executive Committee Members are full-time Councilfors. Each is
provided with an office and shared secratarial support at the cost of the Municipality. The Executive Mayor may utilise officiat
Coundil transportation when engaged in official duties.

26. Contracted Services

Contracted seyvices 7096773 10 887 401

27. Depreciation and Amortisation

Amortisation
Intangible assets 4.1 14728 14 190
Depreciation
Property, Plant and Equipment 1010325 774 902
Total 1 025 053 789 092
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Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024

28. Finance Costs

28.1 Interest cost

Finance leases - 2633
Post-Employment Medical Aid Benefits 11 672 000 739 000
lL.ong service awards 85 000 89 000
Overdue accounts 12.1 27 870 12110

The amounts above accumulate to a total Interest cost of R 788,870 (2024: R 842,743).

The disclosure of the prior year figures for employment benefits have been adjusted to seperately include the finance costs
related to the Post-Employment Medical Aid Benefit and the Long Service Awards.

An amaunt of R 658,000 (2024: R 616,000) relating to the Pest-Retirement Medical Aid Benefii abligation has baen realtocated
to employee related costs for the Roads function, as these costs have not yet been claimed in terms of the Memorandum of

Agreement.

An amount of R 162,000 (2024: R 195,000} relating to the Long Service Award obligation has been reailacated to empioyee
relaiad costs for the Roads function, as these costs have not yet been claimed in terms of the Memarandum of Agreement.

29, Transfers and subsidies

Operational
Monetary allocatians and allocations in-kind 233 546 1199 265
Bursaries and study assistance provided - 433 739
Monetary allocations to other organisations - 54 976
Monetary aliocations to B Municipalities 111 708 670000
Allocations in-kind to B Municipalities 421838 40 550
Transfers and Subsidies - allocations

233 546 1198 265
30. Operational Costs
Advertising, Publicity and Marketing 149 372 201 944
Administration costs - Roads 448 -
Audit Fees 3103078 3085 391
Bank Charges, Facility and Card Fees 33812 25939
Bursaries {Employees) 322 844 224 155
Cormmunication 244 751 5656 880
Courier and Delivery Services 30790 76 573
External Computer Service 3789 901 3168 347
Insurance Underwriting 707 868 580 066
Municipal Services 1373024 1399 926
Printing, Publications and Books 4 585 232707
Professional Bodies, Membership and Subsgription 716 162 580 161
Registration Fees 9 584 11419
Skills Development Fund Levy 580 185 567 737
Sundry Projects 1263 683 718 384
Travel and Subsistence 4 343 408 3347 710
Uniform and Protective Clothing 20787 476 459
Vehicle licences 8 647 37 182
Workmen's Compensation Fund 394 831 343 990
Total 17 097 558 15 653 977
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Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024
31. Loss on disposal of assets and liabilities
Impairment loss / Reversal of impairment
Property, Plant and Equipment - 845
32. Actuarial Gain/{Loss)
Fair value adjustment 486 087 985 922
33. Net cash from/(used) operating activities
Deficit for the year (81 742) {1 863 609)
Adjustments for:
Dapreciation and amortisation 1025 063 789 451
Fair value adjustment - (985 922)
Finance cost - (436 399)
Increase / (Decrease) in current employee benefits 523 969 683 532
impairment loss - 044
Movement in hon-current employee benefit 362 000 713758
Contribution from/to non-current employee benefits 234 208 1083 922
Net movement in government grants and subsidies - 1 883010
Reversal on Inventory NRV - 35275
Contributed assets - (879 152)
Movement in working capital
{Increase) / Decrease in receivables from nan-exchange transactions {285 152) 615152
{Increase) / Decrease in inventory 193 386 (49 570)
(Increase) / Decrease in receivables from exchange transactions (4 271 80B) {437 500}
(Increase) / Decrease in provisions {683 532) -
(Increase) / Decrease in long term receivables {current portion) (84 299) (39 601)
{Increase) / Decrease in taxes - 831110
Increase / (Decrease) in trade and other payables 964 293 706 296
Increase / {Decrease) in unspent conditional grants and receipts {1739 121) -
Increase / {Decrease) in other current liabilities - (1 500)
Net cash flows from operating activities (3 842 652) 2639197
34, Capital commitments
Commitments in respect of capital expenditure:
Approved and contracted for:
The supply of an 18 000 litre water tanker truck by lsuzu Motors South Africa - 2 378 876
Capital commitments for the 2023/2024 financial year were financed by Government Grants.
Capital commitmenis are disclosed inclusive of VAT,
35. Budget information
Explanation of variances between approved and final budget amounts
Explanation of variances greater than 10%: Final Budget and Actual Amounts:
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35. Budget information (continued)
35.1. Statement of financial performance
Revenue from exchange transactions

35.1.1 Sale of goods and rendering of setvices (per budget)/Operational Revenue: The variance is due to secondment revenue
not being budgeted for,

35.1.2 Straight service charge: The under recovery reflected is as & result of the VAT portion that is included in the budget but
the actual excluded the VAT potrtion.

35.1.3 Interest eamned - external investments: There were delays in the revenue collection for Roads sevvice charges which
resulted in less funds belng invested than what was budgeted for.

35.1.4.1 Rental from fixed assets; The municipality did not have any properties subject to a rental agreement during the financial
year as was budgeted for.

35.1.4.2 Licences and Permits: There was an increase in permits and licences issued due to more inspections being performed,
aspecially in spaza shop,

35.1.4.3 Inventorles - Write down to NRV: The amount was not budgeted for as this cannot be reliably estimated.

35.1.5 Department of Transport - Service Charges: The variance is due to corrections made to the revenue line item in the
Annual Financial Statements in order to correctly disclose the DOT Service Charges net of the Straight Service Charges,
whereas the budget line item compriges the full revenue recelvable.

Revenue from non-exchange transactions

35.1.6 Transfers and subsidies {Operational and Capital): The budget and actual results for the line item comprises both the
Capital and Operational allocations. The varlance is due to the under-realisation of revenue relating to conditional grants
attributable 1o slow spending on projects as well as funds received as late allocations during the financial year.

35.1.7 Actuarial gains: Actuarial gains are not budgeted for as it cannot be reliably estimated due to fiuctuations in the actual
results which is depandent on the outcome of the annual actuarial valuation of the non-current employee benefit obligation.

Expenditure

35.1.8 Employee related costs: The vartance is less than 10% and considered immaterial.
35.1.9 Remuneration of Councillors: The variance Is less than 10% and considered immaterial.
35.1.10 Inventory consumed: The variance is less than 10% and cansidered immaterial.

a5.1.11 Depreclation and amortisation: The variance is due to an underastimation of the budget based on prior year actual
results and not having taken planned acquisitions into account..

35.1.12 Finance charges: The variance is a result of the results of the annual actuarial valuation not being taken into account
during the budgeting process. The amotnt budgeted for, enly comprises the portion relating to possible interest on late payment
of suppliers.

a5.1.43 Contracted services: The variance is due to a saving on costs relating to the use of consullants during the AFS
preparation process, as this appointment was taken into account during the budgeting process.

35.1.14 Transfers and subsidies: The variance is due to more allocations recelved than anticipated by the district municipality for
providing monetary assistance to B-Municipalities,

35.1,15 Oparational costs: The variance is due to corrections made to the expenditure line item in the Anhual Financial
Statements relating to Administration costs - Roads. This line item was created to set off the Department of Transport - service
charges amount, which inciuded the Straight Service Charge as a separate line item.
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35. Budget information (continued)
35.2. Statement of financiai position
Current assets

35,21 Cash and Cash Equivalents - the variance is due to cash tlow challenges experienced towards the end of the financial
year.

35.2.2 Trade and other receivables from exchange fransactions - this fine item in the budget relates to receivables from non-
axchange transactions as Is disclosed in the Annual Financial Statements. The variance is due o the under-recovery of amounts
recelvable from sundry debtors.

35.2.3 Current portion of non-current receivable - the variance is due to the budgeted amount not being rellably estimated as the
actual result is dependent on the outcome of the actuarial valuation for the Employee benefit obligation.

35.2.4 Inventory - the variance is noi considered to be material,

35.2.5 VAT - the budgeting process took into account the projected receivable at financial year end, hawever the Annual
Financial Statements have been adjusted to correct the disclosure of the VAT input accrual as well as the VAT Receivable as
part of Receivables fram exchange transactions.

35.2.6 Other current assets: this line item in the budget relates to receivables from exchange transactions in the Annual
Financial Statements. The variance Is due to a re-evaluation of the outstanding halance which should have been accounted for
as receivable from the Department of Transport for the Roads function.

Non-current assets

35.2.7 Property, plant and equipment - The variance is due to the adjustment which was done during the budget adjustment
process and the anticipated acquisition of additional transport assets. This acquisition could not take place prior to the end of the
financial year due to difficulties experienced in the SCM bid processes.

35.2.8 Intangible Assets - The variance is due to an over-stimation of software acquisitions during the budgeting process.
35.2.9 Non-current receivables from non-exchange transactions - The variance is less than 10% and considered immaterial.
Current liabifities

35.2.10 Financial liabilities: The variance is due to the anticipation that the municipality was going to enter into finance lease
agreemants during the financial year, however, this did not occur.

35.2.11 Consumer deposits: The budgeting pracess incorrectly took inle account this line item, based on previous years actual
results.

35.2.12 Trade and other payables from exchange transactions: the variance is due the adjustment processed against the
original budget being misaligned on a financial system level. The municipality is in the process of revising and refining the
budgeting process as far as the Statement of Financial Position is concerned for the periods going forward.

35.2.13 Unspent Transfers and Subsidies: the variance is due to the budgeting process taking into account the priar year
unspent balance as a basis for the budgeted amount, however the municipality realised more revenue against the grant funding
than anticipated.

35.2.14 Provision: This line item in the budget, takes into account the current employee bensfits as disclosed in the Annual
Financial Statements and the actual results have been aligned accordingly. The variancs is due to the variable calculation of the
Jeave provision as well as the current portian of the employee benefit obligation being dependent on the results of the actuarial
valuation at financial year and.

35.2.15 VAT: the variance is due the adjusiment processed against the original budget being misaligned en a financial system
lavel. The municipality is In the process of revising and refining the budgeting process as far as the Statement of Financial
Pasitian is concerned for the periods geing forward.

85

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

35. Budget information {continued)

35.2.16 Other current liabilities - This line itermn in the budget, takes intoc account the provisions (litigations) as disclosed in the
Annual Financial Statements and the actual results have been aligned accordingly. The variance is due to the settlement of
outstanding legal fees during the financial year.

Mon-Current Liahilities

35.2.17 Provision: This line item in the budget, tagether with the item of the for Other non-current liabilifies, refers to the post
retirement benefit obligation and the actual resulis have been included in the line item for the lalter and the variance is due to a
~ result thereof. The municipality will revise the budgsting process going forward in order to combine the line items.

35.2.18 Non-current liabilities - This line ilem in the budget, together with the item of the for Provisions per 35.2.17 ahove, refers
to the post retirement benefit abligation and the actual results have been included in the line item for the latter and the variance
is due to a result thereof. The municipality wilt revise the budgeiing precess going forward in arder to combine the line items.

35,2,19 Equity: Accumslated surplus - This variance is due to comections being processed during the current financial year in
order to carrectly accounit for Recelvables from Exchange Transactions and Income Received in advance related io the Roads
function.

36.3 Cash Flow Statement

35.3.1 Other revenue ~ This line item refers {o all operational receipts line items not separately disclosed halow. This is
dependant on the movements in the receivables balances and adjustments/carrections have been made.

35.3.2 Transfers and subsidies - operational - The variance is due to the under-realisation of revenue relating lo conditional
grants attributable to slow spending on projects as well as funds received as late alfocations during the financlal year.

35.3.3 Transfers and subsidies - capital - The variance is due to the under-realisation of revenue refating to conditionat grants
attributable to slow spending on projects as well as funds received as late allocations during the financial year as well as a
misalignment in the budgeting process, where the actual capital projections were not taken into account.

35.3.4 Interast - Thare were delays in the revenue coltection for Roads service charges which resulted in less funds being
invasted than what was budgeted for,

35.3.5 Suppliers and employees - This variance is mainly attributable to adjustments/ corrections made to the line items for
operating expenditure and trade and other payables from exchange transactions.

35.3.8 Finance charges: The variance Is a result of the results of the annual actuarial valuation not being taken into account
during the budgeting process. The amount budgeted for, only comprises the portion relating to possible interest on late payment
of suppliers.

35.3.7 Transfers and subsidies - The variance is due to more allocations received than anticipated by the district municipality for
providing monetary assistance to B-Municipalities.

35.3.8 Capital assets - The variance is due to the anticipated acquisition of additional transport assets, however this did not take
place prior to the end of the financial year due to difficuities experienced in the SCM bid processes.
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36. Unauthorised, irregular, fruitless and wasteful expenditure

36.1 Unauthorised expenditure

Opening halance as previously reported 6758 719 10 040 667
Add: Unauthorised expenditure — aperational 221 189 5871280
Add: Unauthorised expenditure — capital - 887 439

Less: Amounts approved/condoned/authotised by Council — prior period {5 871 280) (10 040 667}
{operational)

l.ess: Amounts approved/condoned/authorised by Council — prior peried {capital) (887 439) -
Closing balance 221189 6758 719

36.2 frregular expenditure

Opening balance as previously reported 7 340202 20 675 781

Add: lrregular expenditure - current 6 660 323 3516 520
Less: Amounts written-off — current {4 460 682) -
Less: Amounts written off by Council — prior period (5 793 869) (16 852 009)
Closing balance 3745974 7 340 202

Recoverability, condonement and disciplinary steps of all other irregular expenditure will be evaluated by Council in terms of

section 32 of the MFMA.

36.3 Fruitless and wasteful expenditure

Opening balance as previously reported 12 111 13006

Add: Fruitless and wasteful expenditure — current 2271 17 438

Less: Amount recoverable — current - transferred to receivables - (5327)
Less: Amounts approved/condoned/authorised by Geuncil — prior period (13 923) {13 008)
Closing balance 459 121411

37. Additional disclosure in terms of NMunicipal Finance Management Act

SALGA Contributions

Opening balance - -
Current year subscription / fee 687 934 572 912

Amcunt paid - current year (687 934) (572 912)

Balance unpaid (included in creditors) -
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37. Additional disclosure in terms of Municipal Finance Management Act (continued)
Audit fees
Opening balance - -
Current vear subscription / fee 3410600 3085 390
Amount paid - current year (3 410 600) {3 085 390)
Balance unpaid {included in creditors) - -
PAYE, UIF and SDL
Opening balance - -
Current year payrall deductions 11765319 10738 732
Amount paid - current year (11 765 319) (10 738 732}
Balance unpaid {inciuded in credifors) - -
Pension and medicai aid deductions
Qpening balance - -
Cursent year payroll deductions and Council contributions 13 828 642 13 104 540
Amount paid - current year (13 828 642) (13 104 540}
Balance unpaid (included in creditors) - -
Value Added Tax
VAT recelvable (net) 533175 588 469
VAT input receivables are shown in note 7.
VAT output payables are shown in note 12,
All VAT returns have been submitted by the due date throughout the year,
Councillors' arrear consumer accounts
2025 2024
OQutstanding Total Outstanding Total
more than 90 more than 90
days days
Councillor J Bostander 46 714 46 714 46 714 46 714
Councillar M Furman 22 552 22 552 22 522 22 522
Councillor EZ Njaduy 41192 41192 41 192 41192
Cauncillor M Daniels 737 737 737 737
Councillor & Johas 4515 4 515 4515 4515
Coungcillor GP Adolph 1511 1511 2 511 2511
Coungillor JP de Bruyn 8332 8 332 8332 8 332
Coungillor JD van der Linde - - 639 639
Councillor SD Koonthea - - 635 635
Councillor AJ MacKay - - 123 457 123 457
Total 125 553 125 553 251 254 251 254
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38. Deviations from SCM regulations - SCM Regulation 36

In terms of section 36 of the municipality SCM regulations, any deviations from SCM policy needs to be approved by the
accounting officer and noted by Council. The awards listed below have been approved by the accounting officer and nated by
Cauncil.

Nature and value of deviations from SCM Regulations granted during the reporting year:

Accommedation 45 800 -
Advertising € 831 37674
Catering 3375 54 976
Courler fees 56 126 99 850
tnventary consumed {fuel and oxygen producls) 3043828 6158 414
Insurance 137 553 -
Legal fees 4703 833 3238 055
System support and training 393412 238 516
Community suppost/projects 21793 -
Security services 179 449 345912
Subscriptions and memberships 49 000 26 700
Repairs and Main{enance 2132 528 2194 320
Capital expenditure - 317 378
Consulting fees 394 954 45233
Total amount approved by the accounting officer and noted by councll 9 068 480 12 757 028

The disclosure per the note 39 has been amended to include a breakdown of the nature and related value of the deviations. The
prior year figures have therefore been amended to include this breakdown,

Deviation from, and ratification of minor breaches of, the procurement processes

SGM paragraph Disciplinary steps/criminal proceedings

reverence

36 (1)a)i Dispense with the official procurement processes in an - 277 353
emergency

36 {1)a) i Dispense with official procurement processes if such 1630815 2051783

goads or services are produced or available from a single
source or sole provider,
36 (1)a) v Dispense with official procurement processes in any other 7 437 663 10 427 912
exceptional case where it is impractical or impessible to
follow the official procurement processes.

Total deviations 9 068 478 12 757 028
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39. Awards to close family members - SCM Regulation 45
30 June 2025 - Awards to close family members of parsons in the setvice of state
Related Seyvice Relaticnship State Amount of Totat
Heading Person Capacity Department Award
Admiror Mrs R Jonker  Occupational Spouse Department 17 973 17 873
Trading Therapist of Health -
Beaufort
West Hospital
Ann's Deli and Mr, A, Stoffels  Caretaker Spause Department 5395 5395
Proiects of Education
RWS Cleaning Mr. N. Clerk: Son Central Karoo 143513 143 513
Services and Summers Records District
Maintenance Municipality
Pienaar Brothers Mr, J. Bothma  Chief Nephew Central Karco 81898 81898
Technician: District
Engineering Municipality
IT Brilliance Mrs. K. Warrant Spouse SAPD 14 243 14 243
Bekker Officer Detective
Services -
Qudtshoorn
TNK Attorneys Mrs. P. Jako Admin Clerk Spouse Department 1739262 4739282
{Clerk of the of Justice
Court)
Mclecd Pest Mrs. R. Professional Spouse Depariment 3000 3 000
Contra) Mcleod Nurse of Health -
Beaufaort
West Hospital
Adapt IT (Pty) Ltd Mr. D.M.S. QOperation Spouse Sanral 267 300 267 360
Mbambo and
Maintenance
Manager
llanja Sweiswerke Mr. A.C. Du Teacher Spouse Departmant 68 347 68 347
ttaBenB Plessis of Education
Sweiswerke
lan Dickie Mr. D. Warrant Son South African 52 474 52474
Samuels Officer Police
Service
Van De Wall Inc Mrs. J.M. SARS Tax Spouse South African 249 309 249 309
Cronje Consultant Revenue
Service
Nedbank Limited Mrs Venisha Teacher Spouse Depariment 33812 33 8142
Subramoney of Education
(LE.A
National
Department}
2676526 2676 526
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39. Awards to close family members - SCM Regulation 45 (continued)
30 June 2024 - Awards to close family members of persons in the service of other state
Related Service Relationship State Amount Total
Company name person Capacity Department
Admiror Trading Mr. D. Jonker  Occupational Spause Beaufort 33 631 33 631
Therapist West Hospital
Beaufort West Mrs, B, Traffic Officer  Daughter-in- Provincial 3500 3500
Luxury Coaches Johnson law Traffic
Depariment
Ann's Deli and Mr. A. Stoffels  General Spouse Western § 360 8 350
Projects Worker Cape
Education
Beparment
Mcleod Pest Mrs. R. Professional Spouse Beaufort 12 500 12 560
Control Mcleod Nurse West Hospital
Magrietha Mrs. H. Legal Daughter-in- Central Karoo 3521 3521
Heiibreght Jacobs Jacobs Searvices iaw District
Municipality
llanja Sweiswerke Mr. A.C. Du Teacher Son Western 85 533 85533
ttaBenB Plessis Cape
Sweiswerke Education
Department
Awvril Johnsan Ms. M.L Sacial Worker  Daughter Secal 38 600 38 600
Johnson Development
Inzalo Sebata Mrs. N.T. National Spouse Department 2608 229 2608229
Municipal Solutions Mazibuko Archivist of Arts and
Culiure
Van De Wall Inc. Mrs. J.M. SARS Tax Spouse South African 180 515 160 515
Cronje Consultant Revenue
Services
2954 379 2 954 379
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40. Financial instruments and Financial Risk Management
40.1 Classification of financial instruments at amortised ¢cost

In accordance with GRAP 104.45 the financial Yiabilities and assets of the Municipality together with the carrying amounts shown
in the Statement of Financial Position, are classified as fallows:

2025 2024

Carrying  Atamortised  Carrying At amortised

amount cost amount cost
Financial assets
Amortised cost
Trade and other raceivables from exchange 7 17 179 380 17 178 360 12 852 261 12 852 261
fransactions
Receivables from non-exchange transactions 5&8 780 492 780 482 495 340 495 340
Cash and cash equivalents 9 5180 977 5180 977 12 686 824 12 686 824

23140 829 23140 829 26 034 425 26 034 425

Financial liabilities
Amortised cost

Trade and other payables:

Trade and other payables from exchange transactions 12 3587 974 3597 974 1835 800 1 835 800
Unspent transfers and subsidies 13 3628720 3628720 5 367 841 5 367 841

7 226 694 7 226 694 7 203 641 7 203 641
Total financial instruments 15914 135 15914135 18 830 784 18 830 784

The activities of the municipality expose it to & variety of financial risks, including market risk (comprising fair value interest rate
risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The municipality's overall risk management
programme focuses on the unpredictability of financial markets and seaks to minimise potentlal adverse effects on the
municipality’s financial performance.

40.2 Foreign Exchange Currency Risk

The municipality does not engage in foreign currency fransactions.

40.3 Price risk

The municipality is not exposed to price risk.

40.4 Interest rate risk

As the municipality has no significant interest-bearing liabilities, the entity's income and operating cash flows are substantially
independent on changes in market interest rates.

The municipality analyses its potential exposure to interest rate changes on a continuous basis, Different scenarios are
simulated which include refinancing, renewal of current positiens, alternative financing and hedging. Based on these scenarios,
the entity calculates the impact that a change in interest rates will have on the surplus/deficit for the year. These scenarios are
only simulated for liabilities which constitute the majority of interest beating liabilities.

The municipality did not hedge against any interest rate risks during the current year.
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40. Financial instruments and Financlal Risk Management {continued)
The following was taken into consideration when determining the interest rate risk:

- Cash and Cash Equivalents

The potential impact on the entity's surplusi{deficit) for the year due to

changes in interest rates were as follow:

0.25% (2024: 0.25%) Increase in interest rates 12 952 31714
0,28% (2024: 1%) Dacrease in interest rates (12 952) (128 854)

40.5 Credit tisk management

Credit risk is the risk that a counter party to a financiai or non-financial asset will fail to discharge an obligation and cause the
Municipality to incur financial loss.

Credit risk arises mainly of cash deposits, cash equivalents, trade and other recelvables and unpaid conditional grants and
subsidies,

The municipality only deposits cash with major banks with high quality credit standing. No ¢ash and cash equivalents were
pledged as security for financial liabilities and ne restrictions were placed on the use of any cash and cash equivalents for the
period under ravigw. Although the credit risk pertaining to cash and cash equivalents are considerad to be low, the maximum
exposure are disclosed below.

The credit quality of these institutions are evaluated based on their required SENS releases as well as other media repotts.
Based on all public communications, the financiat sustainability is evaluated to be of high quality and the cradit risk pertaining to
these institutions are considered to be low.

The risk pertaining to unpaid conditional grants and subsidies are considered to be very low. Amounts are receivable from
national and provincial government and there are no expectation of counter party default.

Unspent government grants have to be cash-backed and as a result R 3,628,720 are pledged as security for financial liabilities.
Long-term Recaivables and Other Debtors are individually svaluated annually at reporting date for impairment or discounting.

Financial asseis exposed to credit risk at year end are as follows:

Receivables fram non-exchange transactions 5 780 492 495 340
Receivables from exchange fransactions 7 17 178 360 12 852 261
Cash and cash equivalents g 5180977 12 686 824

23140 828 26 034 425

40.6 Liguidity risk
Prudent liquidity risk management includes maintaining sufficient cash and the availability of funding through proper budgeting.

The municipality's risk to liquidity is a result of the funds available to cover future commitments. The municipality manages
liquidity risk through an ongoing review of future commitmants and credit facilities.

The table below analyses the municipality's financlal liabilities into relevant maturity groupings based on the remaining peried at
the statement of financial position to the contractual maturity date. The amounts disclosed In the table are the contractual
undiscounted cash flows. Balances due within 12 months equal their carrying balances as theimpact of discounting is not
significant.

83

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024
40. Financial instruments and Financial Risk Management {continued}
30 June 2025

Within 1 year
Maturity analysis
Trade and Other Payables from Exchange Transactions 3597 974
Unspent conditional grants and subsidies 3628720

7 226 694

30 June 2024

Within 1 year
Maturity analysis
Trade and Other Payables from Exchange Transactions 1 835 800
Unspent conditional grants and subsidies 5367 842

7 203 642
41. Statutory receivables
In accordance with the principles of GRAP 108, Statutory Recelvables of the Municipality are classified as follows:
Taxes
Vat Receivable {net) 156 452 93 851
42. In-Kind Donations and Assistance
The municipality did not receive any in-kind donations or assistance during the year under review.
43. Private Public Partnerships
Council has not entered inta any private public partnerships duting the financial year.
94
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44, Contingent liabilities

CKDM/DEPARTMENT OF TRANSPORT AND PUBLIC WORKS - WESTERN 12837 12 637
CAPE GOVERNMENT

Case no: 577/21

PA 190 388 - 16 August 2018

Damage to yellow fleet vehicle in year

CKDM // CAPX INVOICE DISCOUNTING {PTY) LTD HIGH COURT CASE NO: - 2 000 000
8615/2017

CKDM has been summonsed by the Plaintiff for payment of the amountof R 2

000 000, alternatively R 1 000 000.

As at 30 June 2025, it was assessed that the matter is unlikely to continue,

CKDM & AFRICA CREEK // ENTREPRENEURIAL BUSINESS SCHOOL (PTY) - -
LTD / CB WILLIAMS TRAINING CC / BRIGHT IDEA PROJECTS 447 (PTY)

LTD HIGH COURT CASE NO: 1723/2018

The Plaintiffs cause af action against CKDM also relates to the LGSETA

project, where Africa Creek was appointed as implementing agent and Africa

Creek failed to pay the three Plaintiffs {Training Providers), manies which was

due to the Plaintiff.

FINANCIAL PERFORMANCE GUARANTEES FOR THE REHABILITATION OF 1301980 1301 980
LAND DISTURBED BY PROSPECT MINING IN TERMS OF THE EXECUTION

OF ENVIRONMENTAL MANAGEMENT PLAN/PROGRAMME

On 12 September 2012 the municipality entered into 16 financial performance

guarantees with the Department of Mineral Resources amounting to R1 301 980

relating to the future rehabilitation of burrow pits. No movement on any of the

guarantees have taken place since 2012 and there is no expactation that it will

be taken up in the foreseeable future.

CKDIM // AFRICA CREEK HIGH COURT CASE NO: 21067/2019 - 2 595750
In this matter the Central Karoo District Municipality received a Summons for the
amount of R 2,585 750.00,

As at 30 June 2025, It was assessed that the matter is unlikely to continue.

CASE NO: WPC022306 CLAIMANT - MOEGAMAT RIDWAN ABDULLAH 450 000 450 800
Arhitration proceedings based on an alleged unfair labour practice (unfair

dismissal) was instituted by the former Chief Financial Officer who was

dismissed for misconduct - has commenced against CKDM.

MNYAMEZELI JACKSON PENXA // CKDM & 5 OTHERS - 250 009
The applicant braught an urgent application to sef aside the appointment of the
4th Respondent as the Municipality Manager.

As at 30 June 2025, it was assessed that the matter is unlikely to continue.
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44. Contingent liahilities (continued)

MEC OF LOCAL GOVERNMENT WESTERN CAPE & 2 OTHERS // CKDM & 4
OTHERS

The applicants re-enrolled the matter on an urgent basis to compel the 1st to 5th
respondent to comply with investigations and to disclose certain documents. We
have proceeded to court carrying a watching brief that the MEC does not take
order against the Municipality.

The financial exposura is unknown for the Central Karoo District Municipality,
but could amount to R100 000,

CKDM /f SARS VAT TREATMENT REGARDING DEPARTMENT OF
TRANSPORT AND PUBLIC WORKS

Contingent liability — Value-Added Tax (VAT) exposure

The municipality does not levy input or pay cutput Value Added Tax (VAT) to the
South African Revenue Service (SARS) for services rendered to/for the
Department of Transpart and Public Works related to the maintenance of roads
in the district area.

During the audit of the 2023/2024 financial year, this method of treatment was
questioned by the Auditor General of South Africa, resulting in the Municipality
subsequently requesting a VAT ruling from SARS. A letter of correspondence
was received from the South African Revenue Service dated 15 August 2024, in
which SARS states that our application for a VAT ruling cannot be accepted,
based on the criteria set forth under the Tax Administration Act 28 of 2011 (the
TA Act).

The municipality has estimated a potential VAT exposure of R10,089,718
relating to the VAT treatment of funding received from the Provincial Department
of Infrastructure for the roads function currently performed by the municipality.
The estimate has baen determined with reference 0 the applicable VAT
legistation, relevant constitutional and legistative provisions, and guidance such
as Binding General Ruling 74 issued by the South African Revenue Service
(SARS), where applicable. In assessing the contingent liabllity, management
conhsidered available internal analyses, the outcome aof consultations with
external advisors and legal counsel, correspondence and engagements with the
Auditor General of South Africa and SARS, and an assessment of the
retrospective periods potentially affected. The disclosure reflects management's
best assessment of the potentlial obligation at reporting date, based on the
information available.

In terms of GRAP 18.101(b}, the municipality must also disclose the
uncertainties that may affect the amount or timing of any potential outflow of
resources arising from this contingent liability. The ultimate VAT pesitien
remains uncertain due to a number of factors, including:

-a pending High Caurt process relating to the VAT treatment of the funding
received for the roads function

-the outcame of any further rulings or clarifications that may be issued by
SARS;

-the interpretation and application of Binding General Ruling 74 and other
relevant guidance;,

-constitutional and legislative cansiderations relating to the allocation and
assignment of functions between spheres of government and;

-a SARS audit of the municipality's VAT affairs is ongoing at the reporting date.

These matters may result in a change in the amount and/er timing of any
potential outflow of resources. At the date of approval of these annual financial
statements, no final determination has been made by SARS or the courts, and it
is therefore not possible to determine the exact financial impact with certainty.

100 000

10069 718

1060 060
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44. Contingent liabilities (continued)

MNYAMEZEL| JACKSON PENXA // CKDM & 5 OTHERS

An appeal was brought to full court of the Western cape Division involving MG
Nkungwana (Appeliant) and CKDM/Penxa regarding the appointmant of the
municipal manager. The case was set down for hearing on 25 August 2025, The
appeal stands to be dismissed and CKDM is ikely to gel judgement in the
municipality's favour with costs.

MEC FOR LOCAL GOVERNMENT // CKDM

The MEC instituted review proceedings to set aside the decision of the district
municipality to appoint the current municipal manager on the ground that the
latter does not meet the minimum requirements. The review application stands
to be dismissed with costs on the grounds that the high court has an another
case pranounced on the suitability of the current municipal manager and that the
minister fafled to take steps within the stipulated time frame.

MNYAMEZEL! JACKSON PENXA /f CKDM & 5 OTHERS

A review application was brought by MG Nkungwana against CKDM/Penxa,
wherein the applicant seeks to have the decision to appoint the current
municipal manager set aside and get himself re-instated as municipal manager.
This review is still pending before the High Court and stands to be dismissed
with costs in favour of CKDM.

MNYAMEZEL| JACKSON PENXA // CKDM & 5 CTHERS

A labour case was instituted at the Ggeberha Labour Court by MG Nkungwana
against CKDM for compensation on the grounds that his employment coniract
was unfairly terminated by the district municipality. The application stands to fail
as MG Nkungwana was not lawfully appeinted from the outset as he did not
meet the minimum requirements for appointment as municipal manager.

320 000

200 000

200 000

200 000

12 854 335

6710 367
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45, Contingent assets

2024: Guardrisk:

On Monday 6 November 2023, Guardrisk took a degision to honour the insurance claim an the Fire truck, with the proviso that
CDKM setile an involce for the insurance premiums owed regarding the truck. This was conveyed to the municipality via email
correspondence.

We are however unsure of the amount of lega! fees to be recouped, due fo the fact that the Bill of Costs in respact of fees and
disbursements due is still required to be taxed by the Taxing Master of the High Coust.

The Acceptance of loss letter received was dated at 28 March 2024, wheve the net settlernent amount of R1 038 897.60 was
indicated as being payable to the municipality. Payment was received on 12 April 2024.

The matter has been settled and no further obligations exist in favour of the municipality as at 30 June 2025,

2024: Member of the Executive Councl for Local Government, Environmental Affairs and Development Planning
Western Cape Province & 2 Others/{ CKDM & 5 Others CASE NR. 4567/24:

Mon-compliance with the requests of the forensic auditors (2nd and 3rd applicants) appointed by the First applicant in an official
investigation in terms of Section 106 of the Municipal Systems Act. We won the court case, with costs on 26/04/2024,

The cost account entered by our attorneys amounted to R419 923.94,

We are howaver unsure of the amaunt of legal fees to be recouped, due te the fact that the Bill of Costs in respect of fees and
disbursements due is still required ta be taxed by the Taxing Master of the High Coust.

The matter remains ongoing as at 30 June 2025,
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46, Related party disclosures
46.1 Nature of related party relationships
Related party relationships

Counciifors and Management comprises of those persons responsibie for planning, directing and controiling the activities of the
Municipality.

46.2 Related party balances

Current employee benefits

Staff Leave Obligations

Municipal Manager 71355 34742
Chief Financlal Officer 32826 -
Director: Corporate Services 12 439 -
Director: Socio-Ecanomic Services 26 510 -

143 130 34742

Performance Bonus Obligations

Municipal Manager 140 014 -
Chief Financial Officer 70 556 -
Director: Corporate Services 70 556 245777
Director: Socio-Ecenomic Services 70 558 -

351 682 245777

Trave! and Suhsistence Paid

Municipal Manager 125 283 196 801
Chief Financial Officer 28 025 14 833
Director: Corporate Services 23 291 103 063
Director: Socio-Economic Services 32 461 -

209 060 314 797

Compensation of key management personnet
The compensation of key management personnel is set out in note 24 of the Annual Financial Statements.

Councillor's arrear accounts - MFMA 124 {1)(b)

The following Councillors had arrear accounts for more than 90 days:
Councilior J Bostander 46 714 48 714
Councillor M Furman 22 5582 22 552
Councilior EZ Njadu 41192 41192
Councillor M Daniels 737 737
Councillor J Jonas 4 515 4515
Councillor GP Adolph 1 511 2 511
Councillor JP de Bruyn 8 332 8332
Counclllor JD van der Linde - 6839
Councifler SD Koonthea - 635
Councillor AJ MackKay - 123 457

125 553 251 284
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46. Related party disclosures (continued)

Amounts included in Receivables from non-exchange transactions consist out of outstanding monies to be recovered from
Counciliors and praviaus Mayors due to upper limit changes and travel and ladging claimed, but not spent,

The remuneration of Councillors is set out in note 25 of the Annual Financial Statements,
There were no purchases made during the year where Counciliors and Senior Management had an interast,
47. Going concern

Wea draw attention to the fact that at 30 June 2025, the municipality had an accumulated surplus (deficit) of 5828 570 and that
the municipality's total assets exceed its liabifities by 5 829 570.

These annual financial statements have been prepared on the going concern basis. YWe however wish to draw altention {o the
discontinuation of the Roads function at 31 March 2026, The revenue earned from this function is significant to the Municipality's
operations.

The Municipality has an approved and funded budget for the 2025/2026 financial year, and manhagement is saiisfied that the
municipality will be able to continue operating as a geing concern for at least 12 months after the reporting date.

However, the withdrawal of the Roads function will reduce the Municipality's revenue base from the 2026/2027 financial year
onwards and creates uncertainty regarding financial sustainability beyond 30 June 2028, This will also lead to the total staff
complement of the Municipality being reduced to +/ 80 employees.

Management is actively exploring alternative revenue-generating opportunities and implementing cost-containment as well as
financial sustainability measures to mitigate the impact, including the following:

- an active engagement with the Department of Local Government far the purposes of rolling out the Shared Services madel of
service delivery in which the district municipality will piay a leading role in providing a bulk of the services for which income will
be generated,

- the exploration of the provision of other services that are cutrently functions of the B-municipalities; and

- from a cost containment perspective, the municipal council has resalved to withdraw from further patticipation in certain legal
matters in order to avoid further legal costs.

48. Additional disclosure in terms of the Broad-Based Black Economic Empowerment Act

Information on compliance with the Broad-Based Black Economic Empowerment Act {B-BBEE) Is included in the Annual Report
under the section titled B-BBEE Compliance Performance Information.

49, Segment information

General information

ldentification of segments

The municipality is erganised and reporis to management on the basis of & major functional areas; Executive&Council,
Municipal Manager, Financial Services, Corporate Services and Technical Services, To this end, management monitors the
operating results of these business units for the purpase of making decislons about resource allocations and assessment of

performance. Revenues and expenditure relating to these business units are allogated at a transaction level.

Management recelves C-schedulss on a monthly basis which provides actual amounts at that time per both the department
and function.
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48, Segment information {continued)
Types of goods andlor services hy segment

These reporlable segments as well as the goods and/or services for each segment are set out below:

Reportable segment Goods and/or setvices

Governance and Administration Supporting service departments

Environmental Haalth Inspect landfill sites, air quality monitoring, healih inspections
at shops

Disaster Management Fire services support

Roads Function Administrating the roads function on behalf of Province

The grouping of these segments is consistent with the functional dlassification of government activities which considers the
nature of the services, the beneficiaries of such services and fees charged for the services rendered, If any.
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Central Karoo District Municipality

Annual Financial Statements for the year endad 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand thousand 2025 2024
50, Correction of errors
The following restatements and adjustments cccurred which are set out helow:
50.1 Adjustments of Statement of financial performance ltems
2024
As previously Correction of Re- Restated
Note reported error classification

Revenue
Exchange revenue
Department of Transport - Service Charges 22 65781 515 - (6901198) 58 880 317
Straight Service Charge 23 6 001 042 - - 6 001 042
interests Eamned - External Investments 20 1704 044 - - 1704 944
Licence and Permits 18 55 263 - - 55 263
Inventories: (Write-down)/Reversal of write-down to Net 6 50 231 (14 958) - 35275
Realisable Value)
Rental from Fixed Assets 19 65 859 - - 65 859
Operational revenue 21 1204023 - - 1204 023

74 862 877 {14 956)  (6.901188) 67946723
Non-exchange revenue
Transfers and subsidies — Operational 17 45 585 b65 - - 45585 565
Actuarial Gains 32 985 922 - - 985 822

46 571 487 - - 46 571 487
Total revenue 121 434 364 (14 956) (6 901188) 114 518 210
Expenditure
Employee related costs 24 87 828 844 98 740 -~ 87927584
Remuneration of Counciliors 25 4 974 967 - - 4 974 967
Inventory Consumed 14 106 845 - - 14 105 845
Depreciation and Amortisation 27 789 002 - - 789 (92
Loss on disposal of assets and liabilities 31 945 - - 945
Finance Costs 28 842 743 - - 842 743
Contracted Services 26 10 887 401 - - 10 887 401
Transfers and subsidies 20 1198 285 - - 1199 265
Operational Costs 30 22 555 175 - (6901 198) 15653 977
Total expenditure 123 184 277 98 740 {6 901 198) 116 381 819
Surplus for the year {1749 913) {113 696) - (1 863 609)
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Central Karoo District Municipality
Annual Financial Stalements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

50, Correction of errors (confinued)

50.2 Adjustments of Statement of financial position items

2024
Previously Correction of Re- Restated
Note reported error classification
Assets
Current assets
Cash and cash equivalents ] 12 686 824 - - 12 686 824
Trade and other receivables from exchange 7 4742 474 8109 787 588 469 13 440 730
trangactions
inventory 6 1585 907 (14 956) - 1570 951
Current portion of non-current receivables 15 570 701 - - 570 701
VAT Receivable 588 470 - (588 470) -
Receivabies from non-exchange transactions 8 594 081 (98 741) - 495 340
_20 768 457 7 9926 090 (1) 28764 546
Non-current assets
Property, Piant and Equipment 3 ¢ 807 917 - - 9 8067 917
Intangible assets 4 48 029 - - A8 029
Non-current receivables from exchange transactions 5 6 980 299 - - 6 980 299
16 836 245 - - 16 836 245
Total assets 37604 702 7 996 090 {1} 45600 7H
Liahilities
Current liabilities
Provisions 14 1 007 462 - - 1007 462
Trade and other payables from exchange transactions 12 1835 800 12 231 216 - 14067016
Unspent Transfers and Subsidies 13 5 367 842 - - 5 367 842
Current Employee Benfits 11 5966 1683 - - 5 966 163
14 177 267 12 231 216 - 26 408 483
Non-current liabilities
Nan-current Employes Benefits 10 13 281 001 - - 13 281 001
Total liabilities 27458 268 12231 216 - 39689484
Community Wealth / Equity
Accumulated surplus 16 10 146 434 (4 235 127) - 5911 307

50.3 Correction of errors
A review of the 2024 financial information noted the following:

1. Inventary was overstated, due to the ever-realisation on the inventory write down/reversal against NRV. The effect of the
correction of the error Is a dacrease in the Inventory balance of R 14,956 in the Statement of Financial Position and a
corresponding decrease in Inventories: (Write-down)/Reversal of write-down to Net Realisable Value) in the Statement of
Financial Performance.

2. Payroll expenditure relating to the secondment of the Acting Municipal Manager from Beaufort West Municipality was hot
accounted for, The effect of the correction of the errar is an increase in the Receivables from non-exchange (Net Salary control)
balance of R 98,741 in the Statement of Financial Position and a corresponding increase in Employee related costs in the
Statement of Financial Perfermance.

3. The Department of Transport Debtor's balance was understated by R 8,109,787 and Income Received in Advance -
Department of Transport was understated by R 12,231,218, The net effect of this correction on Accumulated Surplus is a
decrease of R 4,121,429,

The net effect of these adjustments against accumulated surglus is decrease of R 4,235,127,

106

AUDITOR G EMNER AL

-
e W™ SOUTH AF R c A
"

30 November 2025




Central Karoo District Municipality
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand thousand 2025 2024

50. Correction of errors {continued)
50.4 Reclassification
The following reclassifications adjustment occurred:

1. The Department of Transport - Roads Service Charges account total inciuded the Straight Service Charge account totai which
was separately disclosed, resulting in an overstatement of Revenue from Exchange Transactions and a corresponding
overstatement in Operational Costs expenditure of R 6,901,198, These amounts have therefore been reclassified and the effect
of the reclassification is nil on the Statement of Financial Performance.

2. The VAT Receivable balance previously disclosed represented the net VAT Receivable from SARS and Net VAT accrual
amounts. These amounts have been reclassifiad to correctly present Vat Input Accrual, VAT Qutput Accrual and the VAT
Receivable from SARS in terms of the requirements of GRAP1.79 and the additional guidance provided in terms of SALGA
circular 38 of 2025.

51. Events after the reporting date

During a council meeting held subsequent to financial year, items relating fo Unauthorised, lregular and Fruitless and Wasteful
expenditure were authorised for write-off.
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Central Karoo District Municipality
Appendix A
Disclosure of Grants and Subsidies in Terms of Section 123 of the MFMA, 56 of 2003

Year to Date Receipts

Year to Date Expenditure

Description Opening Repaymen Balance Sept Dec Mar Jun Total Sept Dec Mar Jun Total Closing
Balance ts after Balanee
01 July repayment 30 June
2024 s 2025
Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand Rand
Nationa! Government (Unconditional Grant)
G/F : EQUITABLE SHARE - - - - i - 38885000 38885000 - {38885 000) (38 855 D00) -
- - - - - - 3B885000 35885000 - {38 885 DOO) {38 885 000) -
National Government {Conditional Grant)
G/F : LOCAL GOVERNMENT FINANCE 122 513 - 122 513 - - - 1000000 1122513 - (1000000} {1000 000) 122513
MANAGEMENT GRANT
G/F : EXPANDED PUBLIC WORKS PROGRAMME - - - - - - 963 000 963 000 - (963 0D0) {963 000) -
GRANT
G/F : RURAL ROAD ASSET MANAGENT GRANT 28430 - 28 430 - - - 1834000 1862430 - (1828 036) (1 B28 (038) 34 394
150 943 - 150 943 - - - 3797000 3947943 - {3791 036) (3791036) 156 907
Provincial Government {Conditional Grant}
G/F : WESTERN CAPE FINANCIAL MANAGEMENT 20408 {28 408} - - - - 850 000 850 00O - (850 000}  (B50 0OO) -
CAPABILITY GRANT
G/F : SAFETY INfTIATIVE [MPLEMENTATION - 32780 (32780) - - - - 581 000 581 000 - (320 246) (329 246) 251 754
WHOLE OF SOCIETY APPROACH (WOSA)
G/F : WESTERN CAPE MUNICIPAL INTERVENTION 700 000 - 700 000 - - - 800000 1300000 - {800 900) (600 900) 68¢ 100
G/F : MUNICIPAL SERVICE DELIVERY AND 392 259 - 392 258 - - - - 392 250 - {357 328) (357 328) 34931
CAPACITY BUILDING GRANT
G/F - JOINT DISTRICT AND METRC APPROACH 484 124 (494 124} - - - - - - - - - -
GRANT
G/F - FIRE SERVICES CAPACITY BUILDING 500000 - 500 000 - - - 1500000 2000000 - (430 000) A30000) 1570000
GRANT
GIF : LOCAL GOVERNMENT EMERGENCY 32622 (32 622) - - - - GCO 000 600 00O - - - 800 000
LOADSHEDDING GRANT
G/F : MUNICIPAL WATER RESILIENCE GRANT 2 400 000 21124y 2378876 - - - - 2378876 - {2 378 876} (2 378876) -
G/F : LOCAL GOVERNMENT PUBLIC 200 00C {200 000) - - - - - ~ - - - -
EMPLOYMENT SURFORT GRANT
4781191 (810 056) 3971135 - - - 4131000 8102135 - (4 946 350} {4946 350) 3155785
Other Grants {(Unconditional Grant)
G{F : THE CHEMICAL INDUSTRIES EDUCATION 221 108 - 221108 - - - 121 500 342 808 - (211 540y (211 540) 131 068
AND TRAINING AUTHCRITY
G/F : LGSETA 201784 - 201784 - - - - 201 784 - - - 201 784
G/F : LGSETA (LGLDP - 20331655 & 20233368) {4810) - {4 810) - - - - (4 810} - - - 4 810)
G/F : LGSETA {LGLDP - 20233677; {12375) - (12 375) - - - 299 230 286 855 B (299 230) (209 230} (12 375)
G/F : NEDBANK WINTER CUTREACH 30000 - 30 000 - - - - 30000 - {25 539} (29 632} 381
PROGRAMME
435 707 - 435 707 - - - 420 730 856 437 - (540 4D9) (540409} 316028
Total 5 367 841 {810 056) 4 557 785 - - - 47233730 51791515 - {4B 162 795} {48 162 795) 3628720
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