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The following policies are submitted annually as part of the budget documentation:

· Cash Management and Investment Policy
· Supply Chain Management Policy
In terms of the Budget and Reporting Regulations, the following policies are also submitted as part of the documentation:

· Virement Policy
· Funding and Reserve Policy

· Asset Management Policy
1. INTRODUCTION
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 MUNICIPAL BUDGET
DEFINITION OF A MUNICIPAL BUDGET

A municipal budget is generally a projection of future revenues and expenditure. A budget is used to control financial transactions and should also be used as a management and planning tool.

It is also the tool for implementing the service delivery objectives of the Municipality as set out

in their Integrated Development Plan (IDP).

A municipal budget also provides for greater transparency, accountability, flexibility, and

predictability within the municipality.

A Municipal budget is divided into a Capital and an Operating Budget:

a) 
A capital budget is an estimate of the expenses that will be incurred during that financial year to create future benefits, and the sources of finance from which these expenses will be funded. The municipality spends money either to buy fixed assets or to add to the value of an existing fixed asset with a useful life that extends beyond one year. Fixed assets include, inter alia, land and buildings, motor vehicles, furniture, computers, office equipment and machinery.

b) 
An operating budget is an estimate of the operating revenues which will accrue to the municipality through its normal service delivery and the expenditure that will be incurred through the day to day operations of the municipality over the financial year.

Example: 
The purchase of a photocopier is a capital expenditure and is budgeted for under the capital budget, but the maintenance and other expenses such as the paper and toner for the photocopier is budgeted for under the operating budget.

OBJECTIVE OF A MUNICIPAL BUDGET

The main objective of a municipal budget is to sensibly allocate realistically expected resources to the municipality’s service delivery goals or performance objectives identified as priorities in the approved IDP.

The municipal budget is a tool through which the total level of revenue and expenditure are adequately controlled, public resources are appropriately allocated among sectors and programs, and ensure that departments operate as efficiently as possible within the municipality. 
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2. MAYORAL SPEECH

Speaker, Deputy Executive Mayor, members of the Mayoral Committee, Councillors, Acting Municipal Manager, Directors and officials, distinguished guests and members of the broader community.

Introduction

South Africa, and indeed the whole world, is in some waysstill recovering from one of the worst financial meltdowns to have hit the global economy. Our region of Central Karoo has to this extent also embraced this and other challenges in our pursuit to ensure optimal quality of life for all the inhabitants of our beautiful Region.

Drafting and adopting this specific budget has been a difficult and tedious process. In this regard I wish to express a vote of gratitude to my fellow Councilors and dedicated staff component for seeing it through to completion. 

The harsh reality was that the DMA, Murraysburg, will be transferred to the Beaufort West Municipality come 1st July 2011 and subsequently the Central Karoo District Municipality found itself in a situation where the latest publication of the DORA indicated a substantial cut in the Equitable Share of the Council with detrimental effect to the financial position of the Municipality. This was largely due to the fact that the Equitable Share it received, R 15,756 million, a 3rd of it, R 5, 682 million was deducted, of which R 3, 051 was assigned to Beaufort West Municipality. This implied that if the normal increase for salaries and operational costs are applied, the Municipality would have had a deficit or short fall of about R 4 – 5 million. 

This prompted Council to take a long and hard look at the Budget and reprioritize its objectives and goals to ensure that indeed a Budget was tabled for the 2011/13 financial year. It is with great honor and pride that I can thus present this Budget.

The development of the second generation of IDP is about to begin. Through this process the Central Karoo District Municipality aim to improve the participation of the public in the IDP process. This IDP will be critical in that it will be the first time that the District will have to plan for the whole of the District municipal area without a dedicated DMA (District Management Area). The focus therefore will be our support to the local municipalities 

In summary the Central Karoo District Municipality will receive funds from various sources to the amount of 

R 23, 637,121 for the 2011/12 financial year and will also see a decrease in repairs and maintenance (85.75%) largely due to the fact that Murraysburg (DMA) will be transferred to the Beaufort West Municipality. 

The operating and capital budget both show a decrease of 21.68% and 98.5% respectively for the 2011/12 financial year. Essential adaptations have been introduced to apply with GAMAP/GRAP regulations and Circular No 54 2011/12 received from the National Treasurer. Expenditure amounts to R 51, 688, 850.00 of the Council’s operational budget while general expenditure amounts to R 38, 193, 423.00 which is 13.66% less than the 2010/2011 budget. 

The Central Karoo District Municipality Council is committed to administrate its financial responsibilities in line with legislative requirements to ultimately provide its inhabitants an environment in which they can flourish, build and development themselves and their communities. 

I conclude by reiterating my sincere gratitude towards my fellow Councilors, dedicated Senior Management (Municipal Manager and Directors) as well as the rest of the able and hard-working staff component of the Central Karoo District Municipality. 

Alderman Ms. D. T. Hugo

EXECUTIVE MAYOR: CENTRAL KAROO DISTRICT MUNICIPALITY

3. BUDGET RELATED RESOLUTIONS
The MFMA stipulates that the Mayor must table the annual budget at a council meeting at least 90 days before the start of the budget year and the Mayor must take all reasonable steps to ensure that the municipality approves its annual budget before the start of the budget year. For this reason Council may at the time of tabling the budget simply note the draft resolutions.

The following is the draft resolutions which Council needs to take with the approval of the 2011/12 Budget by the end of May 2011:

1. Council resolves that the Annual Budget of the Municipality for the financial year 2011/12 and indicative for the two projected outer years 2012/13 and 2013/14 and the multi-year and single year capital appropriations be approved as set out in the following schedules:

1.1. Budgeted Financial Performance (revenue and expenditure by standard classification) reflected in Table A2,

1.2.
Budgeted Financial Performance (revenue and expenditure by municipal vote) as reflected in Table A3,

1.3.
Multi-year and single year capital appropriations by municipal vote and standard classification and associated funding by source as reflected in Table A5,

1.4. Capital detailed budget reflected in Executive Summary.
2. Council resolves that tariffs and charges reflected in the 2011/12 Tariff list (Executive Summary) be approved for the budget year 2011/12.

4. Council resolves that the measurable performance objectives for revenue from each source and for each vote reflected in section 6 of this document be approved for the budget year 2011/12.

5. Council resolves to adopt the amended Integrated Development Plan (IDP).

6.
Council resolves that the amended budget related policies reflected in Annexure C are approved for the budget year 2011/12.

7.
Council resolves that the filling of the vacant posts as identified by the Executive Management and as shown in section 5 of this document be approved.
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4. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Mr S Jooste, acting municipal manager of Central Karoo District Municipality, hereby certify that the annual budget and supporting documentation have been prepared in accordance with the Municipal Finance Management Act and the regulations made under the Act, and that the annual budget and supporting documents are consistent with the Integrated Development Plan of the municipality.

Mr S Jooste
ACTING MUNICIPAL MANAGER OF CENTRAL KAROO DISTRICT MUNICIPALITY (DC5)

………………………………………………




……………………..

SIGNATURE








DATE
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