MID-YEAR PERFORMANCE ASSESSMENT (6/1/1/1) (CF HOFFMANN)

Purpose of report

To submit to the Executive Mayor an assessment report on the Municipality's performance covering the period 1
July 2016 to 31 December 2016.

Background

1. Executive summary

In terms of Section 72 (1) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003),
the accounting officer of a municipality must, by 25 January of each year, assess the performance of the
municipality during the first half of the financial year and submit a report on such assessment to the mayor of the
municipality, the National Treasury and the relevant provincial treasury. The mayor must, in turn, comply with the
provisions of Section 54, which includes submitting the report to council by 31 January of each year.

2 Constitutional and Policy Implications
The process is currently driven by legislation.
3 Legal Implications

3.1 Section 72 (1), Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (hereinafter
referred to as the MFMA).

3.2 Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) (Chapter 6 and Sections 16 and 26 of
Chapters 4 and 5, respectively), as read with the Local Government: Municipal Systems Amendment Act, 2003
(Act 44 of 2003).

4 Background

4.1 In terms of Section 72 (1) of the MFMA, the accounting officer of a municipality must by 25 January of each
year-

(a) assess the performance of the municipality during the first half of the financial year, taking into account-
(i) the monthly statements referred to in section 71 for the first half of the financial year;
(ii) the municipality's service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the service delivery and budget implementation plan;
(iif) the past year's annual report, and progress on resolving problems identified in the annual report; and
(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking
into account reports in terms of section 88 from any such entities; and

(b) submit a report on such assessment to-

(i) the mayor of the municipality

(ii) the National Treasury; and

(iii) the relevant provincial treasury.

4.2 Thereafter, the mayor must, in terms of Section 54. (1)-

(a) consider the report;

(b) check whether the municipality's approved budget is implemented in accordance with the
service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and performance



indicators in the plan may only be made with the approval of the council following approval
of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery and budget implementation
plan; and

(ii) that spending of funds and revenue collection proceed in accordance with the budget;

(e) identify any financial problems facing the municipality, including any emerging or
impending financial problems; and

(f) submit the report to the council by 31 January of each year.
Comments
The Section 72(1) report can only be prepared / compiled after the section 71 monthly report for December 2016
was compiled and provided to National and Provincial Treasury on 16 January 2017.
Annexure A is of the Mid-Year Budget and Performance Assessment for the period 01 July 2015 to 31 December
2015 and it will be e-mailed to all Councilors prior to the Council meeting of 20 January
2016.

Recommendation

That the contents of the report in terms of section 72(1) of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of 2003) be noted.



In-Year Report of the Municipality

Prepared in terms of the Local Government: Municipal Finance
Management Act (566/2003): Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 April 2009.

Mid-Year Budget and Performance
Assessment for the Period 01 July 2016
to 31 December 2016
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

MBRR - Local Government: Municipal Finance Management Act (566/2003): Municipal
budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle
piece of legislation relating to municipal financial management. Sometimes referred to as
the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two year’s budget
allocations. Also includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Vote — One of the main segments into which a budget is divided.
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Section 1 — Introduction

1.1 Purpose

To inform Council of progress made in the implementation of the budget and the
performance outcomes in respect of the first six months of the 2015/2016 financial year,
and to recommend whether an adjustments budget is necessary.

1.2 Legal requirements
In terms of Section 72 of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003):

(1) The accounting officer of a municipality must by 25 January of each year —
(a) assess the performance of the municipality during the first half of the
financial year, taking into account —
(i) the monthly statements referred to in section 71 for the first half of
, the financial year;

(ii) the municipality’s service delivery performance during the first half
of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation plan;

(iii) the past year's annual report, and progress on resolving problems
identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section 88 from any such entities; and

(b) submit a report on such assessment to —

(i) the mayor of the municipality

(ii) the National Treasury; and

(i) the relevant Provincial Treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1) (b) of this section.

(3) The accounting officer must, as part of the review -
(a) make recommendations as to whether an adjustments budget is necessary;
and
(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

Thereafter, the mayor must, in terms of Section 54(1):

(a) Consider the report;

(b) Check whether the municipality's approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget;
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(d) Issue any appropriate instructions to the accounting officer to ensure-
(i) That the budget is implemented in accordance with the service delivery and
budget implementation plan; and
(ii) That spending of funds and revenue collection proceed in accordance with the
budget;
(e) Identify any financial problems facing the municipality, including any emerging or
impending financial problems; and
(f) Submit the report to the council by 31 January of each year.

1.3 Contents of this report

(a) A report on the performance assessment of service delivery against the SDBIP and
the Capital Program following the performance reviews is attached.

(b) The outcomes from these reports form the basis of this mid-year budget and
performance assessment.
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Section 2 — Report of the Executive Mayor

2.1 High level assessment of MFMA S71 financial reports for the past 6
months

2.1.1 Against annual budget (original approved and latest adjustments)
Revenue by Source

The main revenue source for the municipality is grants like Equitable Share, Financial
Management Grant, EPWP and other grants as included in the DORA or gazetted by
Province. The grants as budgeted has been received but the donation/subsidy to the
amount of R 665 056 as budgeted for the Central Karoo Economic Development Agency
has not and will not be received and must be adjusted accordingly in the February 2017
adjustment budget.

Total revenue to date is R 34,786 M compared to total revenue budget to date of R 38,
530 M which brings about a negative variance of 10%. The reason for the negative
variance is due to a budgeted amount of R 6 million for LG SETA while only R 1,1 million
has been received.

Please refer to table C4 on page 10 for Breakdown of Revenue by Source.

Operating expenditure by type

Total expenditure to date is R 32, 948 M compared to total expenditure budget to date of
R 38, 415 M which brings about a negative variance of 14%, the variance is mainly
attributable to under expenditure on LG SETA as an amount of R 6 million has been
budgeted while an amount of R 1,2 million has been spent.

Please refer to table C4 on page 10 for Breakdown of Expenditure by Type.

Cash flows

The cash flow is currently positive, but it should be managed/monitored closely and if
needed should expenditure be cut back. '

The reason for the positive cash flow is that grants has been received as budgeted while
expenditure occurred within the available budget.
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Section 3 - Financial Performance

3.1 Monthly budget statements

The tables included in Section 3 are from the section 71, December 2016 in-year monthly
budget statements.

311 Table C1: 871 Monthly Budget Statement Summary

DC5 Central Karoo - Table C1 Consolidated Monthly Budget Statement Summary - M06 December

2015/16 Budget Year 2016/17
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Properly raks - - - - - - - -
Service charges w = u = 2 s = "
Invesimentrevenue 693 500 - - 200 250 (50) -20% 500
Transfers recognised - operatonal 32311 33021 - 10 587 18677 16 510 2167 13% 33021
Oher own revenue 47 816 43 540 - 463 15908 21770 (5 861) -27% 43540
Total Revenue (excluding capital transfers and 80820 77060 - 11050 34786 38 530 (3744) -10% 77060
contributions)
Employee costs 32800 16 760 - 4172 17 885 8380 9504 113% 16 760
Remuneraton of Councifiors 3110 3668 - 270 1580 1834 (254) -14% 3668
Depreciafon & assetimpairment 262 255 - - - 127 (127) -100% 255
Finance charges 14 - - - - - - -
Materials and bulk purchases - - - - - - - -
Transkrs and grants - - - - - - - -
Oher expendiure 42916 56 147 - 279 13484 28073 | (14589) -52% 56 147
Total Expenditure L 79 102 76 830 - 7238 32948 38415 (5467) -14% 76 830
Surplus/(Deficit) 1718 231 - 3812 1838 115 1723 1493% 231
Transkrs recognised - capita! - - - - - - - -
Contributons & Contribuked assels - 230 - - 1 115 (114) -99% 230
Surplus/(Deficit) after capital transfers & 1718 461 - 3812 1839 230 1608 698% 461
contributions
Share of surplus/ (defci ofassociake - - - - - - - -
Surplus/ (Deficit) for the year 1718 461 - 3812 1839 230 1608 698% 461
Capital expenditure & funds sources
Capital expenditure - 230 - - 1 115 (114) -99% 230
Capital ranstrs recognised - - - - - - - -
Public confributons & donafons - - - - - - - -
Borrowing - - - - - - - -
Inernally generated funds - 230 - - 1 115 (114) -99% 230
Total sources of capital funds - 230 - - 1 115 (114) -99% 230
Financial position
Tobl currentasse’s 7556 11762 - 1714 11762
Total non current assets 17 105 13 609 - 17 105 13609
Totel currentFabilfes 4261 8435 - 2582 8435
Total non current liabiltes 20936 22069 - 20936 22089
Community wealth/Equity {536) (5133) - 1302 (5133)
Cash flows
Netcash from (used) operafng 541 (3 182) - (1287) (581) (265) 316 -119% (3182)
Netcash from (used) investing (1604) (924) - 1 - (77) (77) 100% (924)
Netcash from (used) fnancing 129 106 - - - 9 9 100% 106
Cashl/cash equivalents at the month/year end 6089 4368 - - 5517 8035 2518 31% 2089
Debtors & creditors analysis 0-30 Days 31-60 Days | 61.90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys i ‘[{Jgs-i Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 86 104 113 9 16 458 - - 785
Creditors Age Analysis
Total Credibors 641 - - - - - - - 641




3.1.2 Table C2: Monthly Budget Statement - Financial

Performance (standard classification)
This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist in the compilation of national and
international accounts for comparison purposes, regardless of the unique organisational

structures used by the different institutions.
DC5 Central Karoo - Table C2 Consolidated Monthly Budget Statement - Financial Performance (standard classification) - M06 December

201516 Budget Year 2016/17
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Standard
Governance and administration 38 740 34933 - 11049 21421 17 466 3955 23% 34933
Execufve and council 8417 1171 - 168 174 5585 (5411) -97% 1171
Budgetand freasury ofice 19579 9424 - 8313 16 831 4712 12119 2571% 9424
Corporake services 10744 14338 - 2568 4416 7169 (2753)] -38% 14338
Community and public safety 661 3168 - 1 7 1584 (1577)] -100% 3168
Communily and social services - - - - - - - -
Sportand recreaton - - - - - - - -
Public safel 316 1041 - - - 520 (520)] -100% 1041
Housing - - - - - - - -
Healh 345 2127 - 1 7 1063 (1056)] -99% 2127
Economic and environmental services 41119 38070 - - 13 358 19035 (5677)| -30% 38070
Planning and development 969 960 - - - 480 (480)] -100% 960
Road transport 40150 37110 - - 13 358 18 555 (5197)| -28% 37110
Environmental proecion - - - - - - - -
Trading services - - - - - - - -
Electriciy - - - - - - - -
Wakr - - - - - - - -
Waste wakr management - - - - - - - -
Waste management - - - - - - - -
Other 4 300 889 - - - 445 (445)| -100% 889
Total Revenue - Standard 2 80 820 17060 - 11050 34 786 38 530 (3744)] -10% 77 060
Expenditure - Standard
Governance and administration 34722 33047 - 2829 12794 16973 4179)f -25% 33047
Execufve and council 11061 11825 - 759 3955 5913 (1958)] -33% 11825
Budagetand reasury ofice 12348 754 - 1330 4076 3 305 8% 7541
Corporak services 11312 14 580 - 741 4764 7290 (2627)] -35% 14 580
Community and public safety 3048 3864 - 407 1589 1932 (343)] -18% 3864
Communiy and social services - - - - - - - -
Sportand recreaton - - - - - - - -
Publc safety 948 1013 - 105 427 506 (80)] -16% 1013
Housing - - - - - - - -
Heath 2100 2851 - 302 1162 1426 (284)] -18% 2851
Economic and environmental services 40 418 38064 - 3902 17935 19032 (1097)] -6% 38064
Pianning and development 2869 954 - 288 594 477 17| 25% 954
Road ransport 40150 37110 - 3614 17 341 18 555 (1214)) -7% 37110
Environmenial prokecion - - - - - - - -
Trading services - - - - - - - -
Electicity - - - - - - - -
Waker - - - - - - - -
Wask waker managemenl - - - - - - - -
Wask management - - = - - - - -
Other 914 955 - 100 631 478 153 2% 955
Total Expenditure - Standard 3 79102 76 830 - 7238 32948 38415 (5467){ -14% 76 830
Surplus/ (Deficit) for the year 1718 231 - 3812 1838 115 1723 | 1493% 231




3.1.3 Table C3: Monthly Budget Statement - Financial Performance

(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality.

DCS Central Karoo - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 01816 _ Budget Year 2016117 )

) o | i | o | [P0 i | | o
R thousands %
Revenue by Vote i
Vo 1 - EXECUTIVE AND COUNCIL 9367 12131 - 168 174 6065| (5892 -97.1% 1213
Vol 2- BUDGET AND TREASURY 19614 9454 - §313 16831 A1) 12104) 256.4% 9454
Yok 3 - CORPCRATE SERVICES 11671 18365 - 2569 4403 9183 | (4759) -518% 18365
Vol 4 - TECHNICAL SERVICES 40150 a1 - - 13358 18555 (5197) -28.0% 10
Total Revenue by Vote / 80820 17080 - 11050 34786 W50 (34 A% 77060
Expenditure by Vole 1
Vol 1 - EXECUTIVE AND COUNCIL 11376 12800 - 1031 §5m 6400 (1629) -286% 12600
Vol 2- BUDGET AND TREASURY 1238 7541 - 1330 4076 3m 05| 81% 754
Vo2 3 - CORPORATE SERVICES 15243 19379 - 1245 6% 9689 (2729) -282% 19379
Vo 4 - TECHNICAL SERVICES 40150 10 - 3614 17341 18555 (1214) -65% 37110
Totel Expenditure by Vote 2 19102 76830 - 123 3948 B415) (5467 425 16830
Surplusf (Deficit) for the year 2 1718 23 - 1812 1838 15| 1723 1493.2% M
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3.1.4 Table C4: Monthly Budget Statement - Financial Performance
(revenue and expenditure)
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DC5 Central Karoo - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

Description

R thousands

R

f

2015116

Budget Year 2016/17

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

Y1D

variance

%

Full Year
Forecast

Revenue By Source
Properly raks
Properly raks - penaties & collecion charges
Service charges - electiclty revenue
Service charges - wakr revenue
Service charges - saniafon revenue
Service charges - refuse revenue
Service charges - other
Rental of facilifes and equipment
Inkerestearned - exiernal nvesimenls
Interestearned - cuanding debbors
Dividends received
Fines
Licences and permis
Agency services
Transkrs recognised - operafng
Oher revenue
Gains on disposal of PPE

3083
32311
44 693

10587
186

1660
18677
14213

(19)
2167
(5676)

42%
-20%

-11%
13%
-29%

3m
33021
39779

Total Revenue (excluding capital transfers and
contributions)

80820

11050

34786

(374)

-10%

77060

Expenditure By Type
Employee relaied coss
Remuneraon of councilors
Debtimpairment
Depreciaton & assetimparment
Finance charges

Bulk purchases

Oher makrials

Conyeced services
Transkrs and grants
Oher expendiure

Loss on disposal of PPE

32 800
310

42843
56

16760
3668

255

56 147

4172
210

2795

17 885
1580

13 483

§380
1834

127

28073

9504
(254)

(127)

(14 590)
1

113%
-14%

-100%

-52%

#DIVIO!

16760
3668

255

56 147

Total Expenditure

79102

76 830

7238

32948

38 415

(5467)

-14%

76830

Surplus/(Deficit)
Transkrs recognised - capital
Confributions recognised - capital

Confribuied asses
Surplus/(Deficit) after capital transfers & contributions

Taxaton

Surplusi{Deficit) after taxation
Afributable b minorites

Surplus/(Deficit) attributable to municipality
Share of surplus/ (defci) of associak

1718

23

230

3812

1838

115

115

1718

461

3812

1839

230

1723

(114)

(0)

231

230

T |

1718

461

312

1839

230

1718

461

3812

1839

230

461

461

Surplus! (Deficit) for the year

1718

461

3812

1839

230

461
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3.1.56 Table C5: Monthly Budget Statement - Capital Expenditure

(municipal vote, standard classification and funding)

DC5 Central Karoo - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding

- M06 December

Vote Description

R thousands

R

@

2015116

Budget Year 2016/17

Audited
Outcome

QOriginal
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YD
variance

Y10
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Vo 1 - EXECUTIVE AND COUNCIL
Vol 2 - BUDGET AND TREASURY
Voke 3 - CORPORATE SERVICES
Vo 4 - TECHNICAL SERVICES

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 1 - EXECUTIVE AND COUNCIL
Voke 2 - BUDGET AND TREASURY
Voe 3 - CORPORATE SERVICES
Vol 4 - TECHNICAL SERVICES

Total Capital single-year expenditure

47

230

115

-49%

230

230

115

-99%

230

Total Capital Expenditure

230

15

-99%

230

Capital Expenditure - Standard Classification

Govemnance and administration
Execufve and council
Budgetand reasury ofice
Corporake services

Community and public safety
Cormmuniy and social services
Sportand recreafon
Puble saky
Housing
Hea'h

Economic and environmental services
Planning and development
Road ransport
Environmental prokcton

Trading services
Elecricily
Wakr
Wask waker menagament
Wask management

Other

-99%

-99%

Total Capital Expenditure - Standard Classification

(114)

9%

Funded by:
Nafonal Government

Provincial Government

DisrictMunicipally

Oher Fanskrs and grans
Transfers recognised - capital
Public contributions & donations
Borrowing
Intemally generated funds

230

115

(114)

-99%

230

Total Capital Funding

230

115

(114)

-99%

230




3.1.6 Table C6: Monthly Budget Statement - Financial Position

DC5 Central Karoo - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06

12

2015/16 Budget Year 2016/17
Description i igi j
" | e | | et Nvaro seua] Foren

R thousands 1
ASSETS
Current assets

Cash 6099 4 368 - 5517 4 368

Callinvestment deposits = 4000 - - 4000

Consumer debfors - 441 - - 441

Other deblors 645 1108 - 1158 1108

Current porton of long-term receivables - 845 - - 845

Inventory 813 1000 - 1039 1000
Total current assets 7 556 11762 - 7714 11762
Non current assets

Long-term receivables 10679 9870 - 10 679 9870

Investments = - - - -

Investment properly - - - - -

Invesiments in Associale - - - - -

Property, plant and equipment 6 368 3727 - 6 368 3727

Agricultural - - - = =

Biological assets - - - - -

Intangible assets 57 12 - 57 12

Other non-current assets - — - - -
Total non current assets 17 105 13609 - 17 105 13 609
TOTAL ASSETS 24 661 25371 - 24 820 25371
LIABILITIES
Current liabilities

Bank overdraft = — = - -

Borrowing 183 13 - 183 13

Consumer deposits - = = - -

Trade and other payables 4078 8422 - 2399 8422

Provisions = - - = =
Total current liabilities 4261 8 435 - 2 582 8 435
Non current liabilities

Borrowing - 1 - - 1

Provisions 20 936 22 068 - 20 936 22 068
Total non current liabilities 20936 22 069 - 20 936 22 069
TOTAL LIABILITIES 25197 30504 - 23 518 30 504
NET ASSETS 2 (536) (5133) - 1302 (5133)
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/(Deficif) (536) (5133) - 1302 (5133)

Reserves = = -
TOTAL COMMUNITY WEALTH/EQUITY 2 (536) (5133) - 1302 (5133)
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3.1.7 Table C7: Monthly Budget Statement - Cash Flow
Table C7 includes the balance of the Cashbook and Current Investment Deposits.

DC5 Central Karoo - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M06 December

13

2015/16 Budget Year 2016117
Description Ref|  Audited Original | Adjusted | Monthly YearTD actual YearTD YD Y10 Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rais, penaties & colecion charges - - - - - - - -
Service charges - - - - - - - -
Ofher revenue 46245 43952 - 141 15395 3663 11732 320% 43952
Government- operafng 30302 33021 - 10587 18677 2752 15926| 579% 33021
Government- capial - = = = ~ - - -
Inferest 693 500 - - 200 42 159 381% 500
Dividends - - - - - - - -
Payments
Supplers and employees (76 687) (80655) - (12016) (34854) (6721) 28132 -419% (80655)
Finance charges (14) - - - - - - -
Transérs and Gran’s - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 54 (3182) - (1287) (581) (265) 6| -19% (3182)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (Increase) in non-currentdebiors - - - - - - - -
Decrease (increase) ofer non-currentreceivables - - = - - - - -
Decreass (increase) in non-currentinvesiments (880) (694) - - - (58) 58| -100% (694)
Payments
Capial asseb (724) (230) - 1 - (19) (19)] 100% (230)
NET CASH FROM/(USED) INVESTING ACTIVITIES (1604) (924) - 1 - (17) (1) 100% (924)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortlerm bans - - - - - - - -
Borrowing long brmirefnancing - - - - - - - -
Increase (decrease) in consumer deposis = = = = 2 - - "
Payments
Repaymentofborrowing 129 106 - - - 9 9 100% 106
NET CASH FROM/(USED) FINANCING ACTIVITIES 129 106 - - - 9 9] 100% 106
NETINCREASE/ (DECREASE) IN CASH HELD (934) (4000) - (1286) (581) (333) (4.000)
Cashlcash equivalents atbegnning: 7033 8 368 - 6099 8368 6099
Cashlcash equivalen’s atmonhlyear end: 6 099 4368 - 5517 8035 2099

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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3.1.8 Supporting Table SC9: Monthly Budget Statement — Actual and

revised targets for cash receipts and cash flows
DCS Central Karoo - Supporting Table SC3 Monthly Budget Statement - actuals and revised targets for cash receipts - M03 December
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3.1.10. Debtors Information

3.1.10.1 Debtors Age Analysis as at 31 December 2016

DA CenlrlKaron - Supporting Tble SG3 onthly Budget Statsment-aged debtrs - R December
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3.1.11. Creditors Information
The graph below illustrates the movement in the Total Creditors outstanding at month end
from June 2015 to December 2016.

DCS Central Karoo - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

16

. Budget Year 2016/17
Description NT -
Code 0- i. 61- 91. 121- 151 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120Days | 150Days | 180 Days 1Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bu'k Water 0200 -
PAYE deducions 0300 =
VAT (oulputless inpuf 0400 -
Pensions | Refrement deducfons 0500 -
Loan repaymens 0600 =
Trade Crediors 0700 -
Audror General 0800 -
Oter 0900 641 b4'
Total By Customer Type 1000 641 - - - - - b4°

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017



3.1.12. Cash and Investments

DC5 Central Karoo - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

1.7

Typeof |Expiry dateof| Accrued | Yield forthe | Market value | Changein | Market value
. Investment | Investment | interest for month 1 | at beginning | market value | at end of the
Investments by maturity Period of the month (%) of the month month
Name of institution & investment 1D Ref | Investment
R thousands Yrs/Months
Municipality
NEDBANK CALL DEPOSIT CALL DEPOSIT 1g| 66% 3160 3178
NEDBANK CALL DEPOSIT CALL DEPOSIT 6| 15% 1608 1635
Municipality sub-total 44 4768 - 4813
Entities
Entities sub-total - - -
TOTAL INVESTMENTS AND INTEREST 2 44 4768 - 4813

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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3.1.13. Allocation and Grant Receipts and Expenditure

DC5 Central Karoo - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

201516 Budget Year 2016/17
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operaling Transfers and Grants
National Govemment: 24 336 23632 - 8215 16 305 11816 4489 | 38.0% 2363
Local Government Equiable Share 19324 19416 = 6413 14503 9708| 4795 | 494% 1941
Finance Management 1250 1250 = 1250 1250 625 625 | 100.0% 125
Municipal Sy sems Improvement 930 - - - = = = L
Rural Roads Asse’s Management Sysens Grant 1794 1886 = 168 168 933 (165)] -820% 185
EPWP Incentve 1038 1100 = 384 384 550 (166)] -303% 110
Oter ransfers and gran's [insert descripton) =
Provincial Government: 1185 2000 - - - 1000  (1000)] -100.0% 200
Healh subsidy . - - - = = = 2 g
VIP Financial Management Support Grant 1185 2000 = = = 1000  (1000)] -100.0% 200
Oter rans®rs and gran's [insert descripfon] -
District Municipality: - - - - = = - -
[insert descripton] =
Other grant providers: 4532 7489 - 1913 1913 3744 (1831)) -48.8% 748
Tourism = = = = = % s p
EDA - = = = = = ) =
Nutrition Scheme - = = - - = = n
LG SETA 3930 6000 - 1108 1108 3000| (1892) B31% 600
Doring veld Project 652 1489 = 805 805 744 61| 82% 143
Total Operating Transfers and Grants 5 30102 13121 - 10128 18218 16 560 1658 | 10.0% 3112
Capital Transfers and Grants
National Government: - - = - & & = =
Oher capial tansfers insert description] - - = = = = = =
Provincial Government: - - - - - - - -
[insert description] = = & & = - _ 1
District Municipality: - - - = - - = "
[insert description] - - - - - - = -
Other grant providers: = - - = - - w -
[insert description] - - - - = = = .
Total Capital Transfers and Grants 5 - - - - & & & =
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 30102 33121 = 10128 18218 16560| 1658] 100% 3312

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017



19
3.1.13.2. Allocation and Grant Expenditure

DC5 Central Karoo - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2015/16 Budget Year 2016/17
Description Ref [ Audited Original | Adjusted | Monthly |\ o | YearTD YD YD Full Year
Outcome Budget Budget actual budget | variance | varance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 25913 23632 - 2109 11710 11816 (106), -0.9% 2363
Local Government Equitable Share 19324 19416 - 1618 9708 9708 - 1941
Finance Management 1250 1250 = 370 1353 625 728 | 116.5% 125
Municipal Sysems Improvement 930 - - - - - - il
Rural Roads Asse’s Management Sysiems Grant 3390 1886 ~ - 147 933 (785)| -84.Z% 185
EPWP Incentve 1019 1100 = 121 501 550 (49 -8%% 110
Provincial Govemment: 1994 2000 - 129 262 1000 (738)] -73.8% 200
Heath subsidy - = = = = = - o
WP Finencial Management Support Grant 1994 2000 - 129 22 1000 (73] T38% 200
Oher ransfers and grants [insertdescripfon] -
District Municipality: - - - - = E & -
[nsert description] -
Other grant providers: 4404 7489 - 209 2123 3naa| (1o 433 748
Tourism = = - - i - - J
EDA - = = = - & - i
Nutifon Scheme = = = = = - - i
LG SETA 3523 6000 = 30 1138 3000 (1es2| -621% 600
Doring veld Project 881 1489 - 179 985 4| uo| 2% 148
Total operating expenditure of Transfers and Grants: 32311 33121 - 2447 14095 16560 | (2465)] 149% 312
Capital expenditure of Transfers and Grants
National Government: - - - - - - - -
Oher capiial ransfers [insert descripton] - - - = = = - g
Provincial Government: - - - - - - - -
District Municipality: - - - - - - = w
Other grant providers: - - - - - - & -
Total capital expenditure of Transfers and Granls - - - T e - - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 32311 33121 - 2447 14095 16560 | (2465 ‘149% 312

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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3.1.14 Expenditure on councillor allowances and employee benefits

DC5 Central Karoo - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

201516 Budget Year 2016/17
Summary of Employee and Councillor remuneration Ref [ Audited Original Adjusted Monthly YearTD YTD YD Full Year
YearTD actual : }
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
1 A B C D

Councillors {Political Office Bearers plus Other)
Basic Salarizs and Wages 3110 3668 - 270 1580 1834 (254) -14% 3 66¢
Pension and UIF Contibufons - = = = = = = -
Medical Aid Contibutons - - = = = = = =
Mo'or Vehicle Alowance = = = = = = = =
Ce!phone Allowance 2 = = = =, = - -
Housing Alowances - - - = = % = o
Oer benefs and alowances - = = = = - - "

Sub Total - Councillors 3110 3668 - 270 1580 1834 (254)] 4% 3 66¢
% Increase 4 18.0% 18.0%

Senior Managers of the Municipality 3
Basic Salaries and Wages 2235 2793 - 150 451 1164 (713)
Pension and UIF Contibufans yal 508 - 13 38 212 (174)
Medical Ald Confribufons 56 55 - 5 14 23 9 -38 4
Overfme - - - - - - -
Perbrmance Bonus - - - - - - -
Molor Vehicle Alowance 502 431 - 75 171 182 (1) -6% T
Celiphone Allowance 18 10 - - 4 (4)] -100% -
Housing Alowances - - - - - - -

&

e
& a2

=
>

a2

Oher benefs and alowances A 40 - 4 8 17 (9] -55% !
Paymen's in lieu of leave - = = 5 = - -
Long service awards - - - - y - =
Postrefrementbeneftobligatons 2 - - - = = - g
Sub Total - Senior Managers of Municipality 3082 3842 - 246 681 1601 (920) -57% 24
% increase 4 47% -92.0%

Other Municipal Staff

Basic Salaries and Wages 22614 10614 - 3409 13898 5540 8358 | 151% 1325
Pension and UIF Confribufons 3098 422 - 299 1729 254 1475 582% 91t
Medical Aid Confibufons 945 239 - 19 671 124 547 | 441% 28¢
Overfme 715 5 - 39 236 3 233 | 6961% {
Performance Bonus - - - - - - - -
Mobor Vehicls Alowance 565 253 - pil 29 163 66| 41% 61!
Celiphone Allowance 7 1 - - 6 1 5| 326% 17
Housing Allowances 240 64 - 2 123 32 91| 285% 6t
Other benef's and allowances 138 7 - 3 30 7 241 350% 4
Payment in lieu of leave 1110 897 - 14 66 449 (383)] -85% 89
Long service awards (1) 65 - - 216 3 184 | 565% [
Postrefrement beneftobligatons 2 301 350 - - - 175 (175)} -100% 35(
Sub Total - Other Municipal Staff 29718 12918 - 3926 17204 6719 10425 | 154% 16 51¢
thincrease 4 -56.5% 44.4%
Total Parent Municipality 35910 20428 = 4443 19 464 10214 9250 | 91% 20 42t

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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Section 4 — Service Delivery Performance

4.1.1 Introduction

The SDBIP is essentially the municipality’s operational plan and is an integral part of the
financial planning, implementation and measurement process. The SDBIP functions as
the connection between the strategic plan “IDP”, budget and management performance
agreements, and includes detailed information on how the budget will be implemented by
means of service delivery targets and performance indicators. Please refer to Appendix 2:
Service Delivery Performance Report

4.1.2 Progress on implementation of the operating expenditure and
revenue budgets 2016/2017

Financial performance as indicated in the section 71 high level monthly budget statement
of 31 December 2016 indicates a 10% variance between actual operating revenue against
budgeted revenue while there is a 14% variance between the actual operating expenditure
against budgeted expenditure.

Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure)

4.1.3 Progress on the implementation of the capital program 2016/2017

Total actual capital expenditure as at 31 December 2016 is R 1000 of the total capital
budget of R 230 000.

MID YEAR BUDGET AND PERFORNANCE ASSESSMENT 2016/2017
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4.1.7 Expenditure on repairs and maintenance by asset class

DC5 Central Karoo - Supporting Table 8C13c Consolidated Monthly Budget Statement - expenditure on repairs and maintenance by asset class -
2015/16 Budget Year 2016/17

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YT1D Full Year
Outcoma Budget Budget aclual budget variance | varance Forecast
R thousands 1 %

Repairs and maintenance expenditure by Asset Class/Sub-clas

Infrastructure - - - - - = = =

Infastruciure - Road ransport - = =3 = = B = =
Roads, Pavements & Bridges - - - - = = = =
Storm vater - - = = = = = =

Infrastructure - Elechicity - - - - - = - -
Generation - - - - - - — -
Transmission & Reticu'ation - = - - - e = =
Street Lighting - - - = = = = =

Infastruciure - Waker = = = = = @ = =
Darmns & Reservoirs - - = = = = = 2
Water purification = = = = = = = =
Reticulation - - - - = = - =

Infrasruciure - Sanftafion - - - - - - e —
Reticuiation - - — = - = - =
Sewerage purification - - = = = = - =

Infrastuctire - Oher = = = = = _ = s
Waste Management - — = = == = = =
Transportaton = = = = = = = =
Gas - - - = — = - =
Other - - - = - - - -

Community - - - - s - = -
Parks & gardens - - - = - = = =
Sporisfelds & sadia - - = = = = = i
Swimming pools - = = = = = = =

Community hals - - = — = = - &
Libraries - - - = — — - -
Recreatonal faciites - - - ~ — - o =
Fire, sably & emergency = = = = = es = =
Security and poficing - - = == = = = s
Buses - - = = = = = =)
Clnics - - = = = = = 2
Museurms & ArtGalieries - - = = = = - -
Cemekries ~ - — = - = - =
Soclal rental housing - - = ) = = - o =
Other - - - = = = = =
Heritage assets = = i - = = = =
Buildings - - = = = = = =
Oter - - = = = = = =

Investment properties - - - - - - - -
Housing development — = - - - - _ i
Other - - = = = e = =
Other assels 2193 136 - 104 908 68 (840)| -1236.9% 136
General vehicles 32 25 - - 15 13 3) -20.5% 25
Specilalised vehicles - - - - = = = =
Plant & equipmant - = = _ — bl _ N
Computers - hardware/equipment - - - - — = - =
Furniure and other ofice equipment 3 11 - 2 1 5 (8)| -1103% 1
Abatoirs - - — = = = = =
Markets = =
Civic Land and Buidings 813 100 = 2 35 50 14| 28.4% 100
Oter Buidings - - - = = & = =
Oter Land - - - — = - - -
Surplus Asse's - (Investmentor Inventbry) - - - = - - - ol
Oter 1345 - - 101 845 = (845)| #DIV/O! -

Agricultural assels - - - - - = i _
List sub-class - = = = = = = =

Biologlcal assets - - - - - = - -
List sub-class - - - = - = = =

Intangibles - - = 8 = = - =
Compuers - software & programming - - - — = = - =
Cther = - = = = = = =

Total Repalrs and Malntenance Expenditure 2193 136 = 104 908 68 (840)| -1236.9% 136
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Section 5 — Progress on resolving problems
identified in the 2015/2016 Annual Report

5.1 Introduction

The draft annual report will be tabled in January 2017 and will be placed on the municipal

website while public comment will be invited. Comments/input on the draft annual report
will be considered where-after the annual report will be submitted to Council for approval.

5.2 Shortcomings and recommendations to address shortcomings

The Auditor-General's report on the consolidated financial statements for 2015/2016 is
attached as Appendix 1 and included in Chapter 6 of the Draft Annual Report. An audit
action plan has been compiled and meetings with staff were held in November and
December 2016 to address the shortcomings.

5.3 Conclusion

Steps has been taken to address the shortcomings.
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Section 6 — Recommendations

6.1 Motivations

6.1.1 Adjustment Budget

As required by section 72(3) of the MFMA, an adjustments budget is needed to deal with
items listed in section 28(2) of the MFMA. The adjustments budget will have to take into
account changes in the provincial adjustments budgets and to adjust the revenue and
expenditure as CKEDA has been closed. The detail of amendments to the 2016/17 will be
submitted to Council as part of the adjustment budget process.

6.1.2 SDBIP Top Layer
Revisions to the SDBIP will have to be made taking into consideration the review of
performance indicators and the effects of the adjustments budget. These revisions must

be approved following the approval of the adjustments budget as required by section 54(1)
of the MFMA.

RECOMMENDATION:
That:

(1) An adjustments budget for 2016/2017 be prepared and approved by Council by no
later than 28 February 2017;

(2) Projections for revenue and expenditure be revised as a result of the closure of
CKEDA.

(3) Following the approval of the adjustments budget the revised SDBIP which forms the
basis of the mid-year assessments be approved by Council.

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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Section 6 — Municipal Manager quality
certification

QUALITY CERTIFICATE

I, S Jooste, the Municipal Manager of Central Karoo District Municipality, hereby certify that

(mark as appropriate)

The monthly budget statement

Quarterly report on the implementation of the budget  and
financial state affairs of the municipality

X Mid — year budget and performance assessment

For the month of December 2016 (month/year) has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print Name : S JOOSTE

Municipal Manager

%'
Slamalare Lo i

Date: 18 January 2017
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Appendix 1: Auditor’'s report of the Auditor
General on the consolidated financial
statements

Report of the Auditor-General to the Western Cape
Provincial Parliament and the council on the Central
Karoo District Municipality

Report on the financial statements

Introduction

1. | have audited the financial statements of the Central Karoo District Municipality set out
on pages 5 to 72, which comprise the statement of financial position as at 30 June 2016,
the statement of financial performance, statement of changes in net assets, cash flow
statement and the statement of comparison of budget and actual amounts for the year
then ended, as well as the notes, comprising a summary of significant accounting policies
and other explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the
Division of Revenue Act of South Africa, 2015 (Act No. 1 of 2015) (DoRA), and for such
internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor-general’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my
audit. | conducted my audit in accordance with International Standards on Auditing. Those
standards require that | comply with ethical requirements, and plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the municipality’s
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preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

Opinion

5. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Central Karoo District Municipality as at 30 June 2016 and its financial
performance and cash flows for the year then ended, in accordance with SA Standards
of GRAP and the requirements of the MFMA and DoRA.

Emphasis of matters

6. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Restatement of corresponding figures

7. As disclosed in note 28 to the financial statements, the corresponding figures for
30 June 2015 have been restated as a result of errors discovered during the 2015-16
financial year in the financial statements of the Central Karoo District Municipality at, and
for the year ended, 30 June 2015.

Material impairments

8. As disclosed in note 11 to the financial statements, the investment in Central Karoo
Economic Development Agency SOC Ltd has been impaired by R2 232 202, which is the
entire value of the investment including contributions of R900 542 for the current year
(2014-15: contributions of R593 533).

Going concern

9. Note 46 to the financial statements indicates the existence of a material uncertainty that
may cast significant doubt on the district municipality’s ability to operate as a going
concern.

Additional matters

10. | draw attention to the matters below. My opinion is not modified in respect of these
matters
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Unaudited supplementary schedules

11. The supplementary information set out on pages 72 to 80 does not form part of the
financial statements and is presented as additional information. | have not audited these
schedules and accordingly | do not express an opinion thereon.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose
particulars of non-compliance with the MFMA. This disclosure requirement did not form
part of the audit of the financial statements and accordingly | do not express an opinion
thereon.

Report on other legal and regulatory requirements

13. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) and
the general notice issued in terms thereof, | have a responsibility to report findings on the
reported performance information against predetermined objectives of selected
objectives presented in the annual performance report, compliance with legislation and
internal control. The objective of my tests was to identify reportable findings as described
under each subheading but not to gather evidence to express assurance on these
matters. Accordingly, | do not express an opinion or conclusion on these matters.

Predetermined objectives

14. | performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information of the following selected objectives presented in the
annual performance report of the municipality for the year ended 30 June 2016:

o Objective 4: to improve and maintain district roads and promote effective and safe
public transport on pages 11 to 12

e Objective 6. to promote safe, healthy and socially stable communities in an
environment conducive to sustainable development on pages 12 to 13

15. | evaluated the usefulness of the reported performance information to determine whether
it consistent with the objectives. | further performed tests to determine whether indicators
and targets were well defined, verifiable, specific, measurable, time bound and relevant,
as required by the National Treasury’'s Framework for Managing Programme
Performance Information.

16. | assessed the reliability of the reported performance information to determine whether it
was valid, accurate and complete.

17. | did not identify any material findings on the usefulness and reliability of the reported
performance information for the following objectives:
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e Objective 4: to improve and maintain district roads and promote effective and safe
public transport

e Objective 6: to promote safe, healthy and socially stable communities in an
environment conducive to sustainable development

Additional matters

18. Although | identified no material findings on the usefulness and reliability of the reported
performance information for the selected objectives, | draw attention to the following
matters:

Achievement of planned targets

19. Refer to the annual performance report on page 8 to 14 for information on the
achievement of the planned targets for the year.

Unaudited supplementary information

20. The supplementary information set out on pages 15 to 46 does not form part of the annual
performance report and is presented as additional information. We have not audited this
information and, accordingly, we do not express a conclusion on them.

Compliance with legislation

21. | performed procedures to obtain evidence that the municipality had complied with
applicable legislation regarding financial matters, financial management and other related
matters. | identified the following instances of material non-compliance with specific
matters in key legislation, as set out in the general notice issued in terms of the PAA.

Annual financial statements

22. The financial statements submitted for auditing were not prepared in all material respects
in accordance with the requirements of section 122(1) of the MFMA. Material
misstatements identified by the auditors in the submitted financial statements were
subsequently corrected.

Expenditure management

23. Money owed by the municipality was not always paid within 30 days as required by section
65(2)(e) of the MFMA.

24. An adequate management, accounting and information system was not in place which
accounted for creditors as required by section 65(2)(b) of the MFMA.

25. Reasonable steps were not taken to prevent irregular expenditure and fruitless and
wasteful expenditure, as required by section 62(1)(d) of the MFMA.
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Liability management

26.

27.

An adequate management, accounting and information system which accounts for
liabilities was not in place, as required by section 63(2)(a) of the MFMA.

An effective system of internal control for liabilities (including a liability register) was not
in place, as required by section 63(2)(c) of the MFMA.

Procurement and contract management

28.

29,

30.

31.

32.

33.

34.

Goods and services with a transaction value of below R200 000 were procured without
obtaining the required price quotations, in contravention of by SCM regulation 17(a) and

(c).

Goods and services of a transaction value above R200 000 were procured without inviting
competitive bids, as required by SCM regulation 19(a). Deviations were approved by the
accounting officer even though it was not impractical to invite competitive bids, in
contravention of SCM regulation 36(1).

Contracts were awarded to bidders based on points given for criteria that differed from
those stipulated in the original invitation for bidding, in contravention of SCM regulations
21(b) and 28(1)(a) and the Preferential Procurement Regulations.

The preference point system was not applied in all procurement of goods and services
above R30 000, as required by section 2(a) of the Preferential Procurement Policy
Framework Act and SCM regulation 28(1) (a).

Contracts were awarded to bidders based on preference points that were not allocated in
accordance with the requirements of the Preferential Procurement Policy Framework Act
and its regulations.

Contracts were awarded to bidders who did not submit a declaration on whether they are
employed by the state or connected to any person employed by the state, as required by
SCM regulation 13(c).

Contracts were awarded to providers whose tax matters had not been declared by the
South African Revenue Service to be in order, in contravention of SCM regulation 43.

Municipal entity

35.

The annual performance objectives and indicators for the municipal entity were not
established by agreement with the municipal entity and included in the municipal entity's
multi-year business plan in accordance with section 93B(a) of the Municipal Systems Act.

Internal control

36. | considered internal control relevant to my audit of the financial statements, the annual

performance report and compliance with legislation. | did not identify any significant
deficiencies in internal control.
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Leadership

37. The accounting officer did not exercise adequate oversight responsibility over reporting
to ensure that the annual financial statements are complete, accurate and compliant. The
accounting officer did not exercise adequate oversight over non-compliance with laws
and regulations. In addition an action plan was developed to address nadequacies
identified in the previous audit but this was not constantly monitored to prevent recurrence
of findings.

Financial and performance management

38. Management did not adequately review the development and implementation of internal
controls regarding financial reporting, since misstatements were identified in the financial
statements. Management did not adequately monitor and review compliance with
applicable laws and regulations. This could have been achieved by implementing an
action plan to address inadequacies identified in the previous audit, as well as areas that
the municipality themselves consider to be high risk areas. Such action plan should be
constantly monitored to prevent recurrence of findings.

Cape Town

30 November 2016
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A UDITOR-GENERAL
SO UTH AFRICA

Auditing to build public confidence

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT 2016/2017
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Appendix 2: Service Delivery Performance
Report
MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN
THE APPROVED TOP LAYER SDBIP FOR 2016/17

OVERALL ACTUAL PERFORMANCE OF INDICATORS DUE FOR THE MID-YEAR ENDING
31 DECEMBER 2016

(Please note that only the 12 KPI’s due for the period (12 of 28 in total on the Top Layer) are
indicated below)

Overall Performance

® KPI not mat

0 KP almost mat

» KA mat

o Kol well met

B KP extremely well met

Performance per Objective

| KP1 extremaely well met
' B KP1 well met

- KPP mat

» KP1 almost met

| KP1 not mat

1

siidyngacas
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Toplan to To promote
it s safe, healthy
To build a To facilitate . and socially
To deliver the impact To pursue
well good stable
: sound of social 3 economic
capacitated e - governance = communities
administrative T ills, - growth
workforce L 4 principles ; inan il
Total ¥ and financial disasters 5 opportunities
and skilled i and environment T
services, to £ and 2 that will
employahle effective i conducive to
ensure improve L create
youth and A stakeholder integrated
= viability TE public descent work
communities participation = and
safety in z
the'ragion sustainable
development
KPI Not Met 3 0 1 1 0 0 1
* Kl Almost
o 0 0 0 0 0 0 0
Met
KPIMet 1 1 0 0 0 0 0
KPI Well Met 5 0 0 0 0 5 0
KPI Extremely
1 2 0
Well Met . . “ "
Total 12 1 2 1 2 5 1
KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met

Actual/Target >= 150%
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To build a well capacitated workforce and skilled employable youth and communities

Overall performance for the mid-year ending 31 December

requirements and
submit to council 30
June 2017

council

: 2016
et he Me::z:I:e?;ent
Corrective
1 2 Target | Actual | R
q 9 2 e Measures
Review the
Employment Equity )
TL18 plan and submit to Planlrewewed and, 0 1 1 1 n/a
- submitted to Council
Council by 31
December 2016
To deliver sound administrative and financial services, to ensure viability
Overall performance for the mid-year ending 31 December
; 2016
fet L Me:s:I:eT':ent
Corrective
Q1 Q2 Target | Actual | R Measi e
Submit the financial Corrective
TL17 statements by 31 Financial Statements 1 0 1 0 . actions were
August 2016 to the submitted not provided on
Auditor General the system
Revise the
Appointment Policy
to be in accordance | Revised Appointment
TL19 with legislative Policy submitted to 0 0 0 1 B n/a

To facilitate good governance principles and effective stakeholder participation

Overall performance for the mid-year ending 31 December

o 2016
Ref ¢l MeaUsTll:e(::lent
Corrective
1 2 Tar| A | R
Q Q STAEt| ey Measures
Facilitate the i
Corrective
meetingof the Number of meetings actions were
L7 District g 1 1 2 a i
held not provided on

Intergovernmental " the system

Forum (Technical) !
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To plan to minimize the impact of social ills, disasters and improve public safety in the

region

Overall performance for the mid-year ending 31 December

Ref KPI Unit.of i
Measurement .
Corrective
1 2 Target | Actual | R
Q Q ik ua Measures
Conduct training
sessions for
TL27 emergency Number of tra‘lning 0 0 0 5 ; n/a
personnel and sessions conducted
volunteers by 30
June 2017
. ) Number of industrial
Inspect industrial .
et sas bor flie premises inspected
TL28 P for fire safety and 0 0 0 9 B n/a

safety and issue
safety certificates

safety certificates
issued
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To promote safe, healthy and socially stable communities in an environment conducive
to integrated and sustainable development

Overall performance for the mid-year ending 31 December
. 2016
Ref KEl Me;:':e‘::lent
Corrective
Ql Q2 Target | Actual | R Meiiin:
Submit an
Environmental
Health Project
Proposal to the ;
TL21 Provincial Number of Pro!ect 0 1 1 1 n/a
Proposals submitted
Departments of
Health and/or other
role-players by 31
December 2016
Raise Health and
Hygiene awareness
through articles Number of articles
TL22 | published in the local published on a 1 1 2 2 nfa
newspaper "The quarterly basis
Courier" on a
quarterly basis
Compile and submit
bi-annual Landfill
Evaluation Reports to Number of Landfill
Categary & Evaluation Reports
7124 | Municipalities within i p 0 3 3 3 n/a
submitted on a bi-
the Central Karoo S
District by 31
December 2016 and
30 June 2017
Compile and submit
bi-annual Informal
Selttlement Number of Informal
Evaluation Reports to
S——— Settlement
TL25 =2 g lry £ Evaluation Reports 0 2 2 2 n/a
Municipalities within - :
submitted on a bi-
the Central Karoo annual basis
District by 31
December 2016 and
30 June 2017
Compile and submit
bi-annual Water
Quality Evaluation Number of Water
Reports to Category Quality Evaluation
TL26 |  B-Municipalities Y ! 0 3 3 3 n/a
s Reports submitted
within:the Central on a bi-annual basis
Karoo District by 31
December 2016 and
30 June 2017
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To pursue economic growth opportunities that will create descent work

Overall performance for the mid-year ending 31 December

. 2016
Ref Kl Me:szl:e(:tent

Corrective

1 2 T t | R
Q 2! AlgetiijpActia Measures

Facilitate the ;
) Corrective
meeting of the Board Number of meetings actions were
TL9 of the Economic g 0 1 1 0 R

Development Agency
(EDA)

held

not provided on
the system




