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1.

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT

BACKGROUND

The Local Government: Municipal Management Ac, No 56 of 2003,
(MFMA) requires the municipality fo have and implement a Supply
Chain Management Policy which gives effect to the provision of Part 1
of Chapter 11 of the Act.

The Supply Chain policy was reviewed and adopted by Council on 22
August 2019.

Council has an oversight role to ensure that the accounting officer
implements all supply chain management activifies in accordance
with this policy. For the purpose of such oversight, Council’s Supply
Chain Management Policy requires that the accounting officer must —

Within 30 days of the end of each financial year, submit a report on the
implementation of the policy to council.

DELEGATIONS

Council has duly delegated the implementation of the Supply Chain
Management Policy to the Accounting Officer who is responsible for
taken all reasonable sfeps to ensure that proper mechanisms and
separation of dufies in the Supply Chain management system are in
place to minimise the likelihood of fraud, corruption, favouritism and
unfair and irregular practices.

Rand Value (Vat incl)

Classification

Avthorisation

0-200 Petty Cash Relevant Manager of Acling
official
201 - 2000 No guotation required, also | Relevant Manager of Acting
considered s petty cash | official
purchase
2001 -30000 Three written price | Relevant Senior
guotaiions Manager/Directaor or Chief
Financial Officer
30 0001 — 200 000 Formal price  quotation | Relevant Senior Manager/

process, must be adveriised
for 7 days

Chief Fnancial Officer or
Municipal Manager

200 001 - 50 C00 0G0

Competitive Bidding Process

Accounting Officer




. BID COMMITTEE MEMBERS

Specifications Committee members

The composition of the committee and the specifications committee
members depends on the service required. It consists of the HOD
{approving the specification) and the person who require the
service/product.

Members of the Specificalions Committee for the year were:

Hein Rust

Helene Jacobs
Germrit van Zyi
Damon Lodewyk
Elroy Martin
Recardo De Bruyn
Jan-Hendrik Bothma

Jacques Kotze

Member of the Evaiuation Committee for the year were:

Hein Rust

Gerrit van Zyl
Gerda van Zyl
Helene Jacobs
Damon Lodewyk
Jan-Hendrik Bothma
Elroy Martin
Jacques Kotze
Alicia Lenders

Michael Kennedy




Adjudication Committee Members

- Ursula Baariman — Chairperson {(Head of SCM)
- Barbara Koopman

- Johannes Jonkers

- Andre Koopman

- Alicia Lenders provides secretarial duties to the committee.

SUPPLY CHAIN MANAGEMENT UNIT

Municipal Supply Chain Management Regulations, Paragraph 7 (1)
states that “Each Municipality and each Municipat Enfity must establish
a Supply Chain Management Unit {(SCMU) to implement its supply
chain management policy.”

Paragraph 7 (3} also states that "Supply Chain Management Unit must,
where possible, operate under the direct supervision of the Chief
Financial Officer or an official fo whom this duty has been delegated in
terms of Section 82 of the Act”.

We have a centralised Supply Chain Management Unit and are
operating under direct supervision of the Senior Manager: Financial
Services.

The SCMU consist of:

Accountant Supply Chain Management: A Lenders
Principle Clerk: Grisselle Simpson
Store keeper: Alana Johannes

Financial interns are also allocated o the SCM Unit on a rotational
basis.

SUPPLY CHAIN MANAGEMENT FORUMS

The attendance of the quarterly Supply Chain Management Forum
meetings arranged by the Provincial Government provides another
platform where we gained information and engaged with SCM officials
on challenges in the field. The aim of SCM Forum is fo assist on issues
such as managing transformation on SCM, setting norms and standards
for service delivery and enhance interdepartmental SCM relafions.




Provincial Treasury has also established the SCM District Forum with the
aim of sharing of knowledge expertise and skills

6. CENTRAL SUPPLIER DATABASE IMPLEMENTATION

The CDKM has successfully implement the Centralised Supplier
Database. The purpose of implementing this system is to show equallity,
develop best practice guidelines, ensure sound financial governance,
promote and maximize service delivery.

Suppliers were requested to register on the database via an
advertisement in the local newspaper.

. IRREG-ULAR EXPENDITURE INCURRED DURING THE YEAR - 2018/2019

1. Non-compliance re Regulation 22, closure date of tender less.than
30 days

a) LGSETA — prior periods — R 7 493 489
b} LGSETA - 2018/2019 —R 118 450

2. Regulations 44 — prohibition on awards to persons in service of the
state. :

a) Home Hardware — R 35 082.04

. ERROR NOTED IN DEVIATION REPORT LISTING
1. B80039 - R 5131.08 (to be deducted)
2. B80025-R 4 797.88 (to be deducted)
3. B80033-R2555.00 (to be deducted
4. 880028.— R 4 005.75 ({to be deducted)

The total amount for the deviations in May 2019 under the threshold
R2001 —R5 000 is R65 647.12

The fotal amount for the deviation in June 2019 under the threshold
R5001 —R30000is R 171 529.56




9. REVIEW OF SUPPLY CHAIN MANAGEMENT POLICY FOR 2019/2020

The Supply Chain Management Policy for 2019/2020 was reviewed and

approved by Council on 29 May 2019.

10. ANNEXURES
Annexure A — Deviation Registers for 2018/2019
Annexure B — Tender Register 2018/2019

Annexure C — Written Price Quotation Register 2018/2019

........... foiww

Accountant: Supply Chain Management

A Lenders

Senior Manager: Financial Services

U Baartman




Deviation Registers 2018/2019
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