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Municipal Finance Management Act:

Section 53(1)(c)(ii) = Approval by the Mayor

The Top Layer Service Delivery Budget and Implementation Plan, indicating how the budget and the
strategic objectives of Council will be implemeénted, is herewith submitted in terms of Sections 69(3)
and 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the

Budgeting and Reporting Regulation for the necessary approval.

G-‘:’-____—-‘——_"—_""

Print Name -._/C iﬁ“m”@é" Jq‘ﬂé‘? B

agenof Chtral Karoo District Municipality

Acting Municipal

_7/,4/ o
Signature
R
Date o7 ..,// wiyf Je
N,

Approval

The Top Layer Service Delivery Budget Implementation Plan is herewith approved in terms of Section

53(1)(c)(ii) of the Municipal Finance Management Act (MFMA).

Print Name quk \(\)\FO\ VO@!ZJ

Executive Mayor of Central Karoo District Municipality

Signature ((? ”*‘5/”0 7/4
/ _

Date OO‘ -3””\"1 ZO
N,

CKDM — Service Delivery Budget and Implementation Plan 2020/21



Executive Summary
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The Municipality is required to produce a Service Delivery and Budget Implementation Plan to show the

following:
“ Monthly projections of revenue and expenditure for the operating and capital budgets

» Quarterly service delivery targets and performance indicators.

Each month the Municipal Manager must present the Mayor with a report showing how income and

spending is progressing against these projections.

Every quarter the Mayor must report to Council on the progress of the budget.
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Service Delivery Targets and Performance Indicators

prm e

Each Directorate has to provide quarterly targets so that performance can be monitored throughout the

year. The Municipal Manager’s and Director’s performance contracts must contain these targets. The

targets cannot be changed during the year unless Council approves the changes. The performance targets

for 2020/21 are contained in the accompanying Estimates Annexure document.
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Introduction
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A Service Delivery and Budget Implementation Plan is defined in Chapter | of the Act as a detailed plan
approved by the Executive Mayor for implementing the municipality’s delivery of municipal services and its

annual budget.

Essentially a business plan, the SDBIP is an integral part of the financial planning process. Although its
approval is required after the budget preparation has occurred in tandem with the budget process. The
SDBIP is the connection between the budget and management performance agreements, and it includes
detailed information on how the budget will be implemented — by means of forecast cash flows — and

service delivery targets and performance indicators.

The Components of a SDBIP

The five necessary components of a SDBIP are: -

|. Monthly projections of revenue to be collected for each source.

2. Monthly projections cf expenditure (operating and capital) and reveniie for each vote.

3. Quarterly projections of service delivery targets and performance indicators for each vote.

4. Ward information for expenditure and service delivery.

5. Capital works plans.

The SDBIP is the formal link between organisational performance and the Budget. It also provides a means

to measure cost effective service delivery by linking the inputs — the budget — to the service outputs and

outcomes.
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The SDBIP Concept
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National Treasury, in MFMA circular 13, outlined the concept of the SDBIP It is seen as a contract between
the administration, council and community expressing the goals and objectives set by the council as

quantifiable outcomes that can be implemented by the administration over the next twelve months.

It is a management, implementation and monitoring tool that will assist the Executive Mayor, Councillors,
Municipal Manager; Senior Managers and community. It is also a performance monitoring tool that enables
the Municipal Manager to monitor the performance of senior managers. The MFMA requires that the
performance agreements of senior managers be linked to the measurable performance objectives in the

SDBIPR

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal Manager to

be pro-active and take remedial steps in the event of poor performance.

The SDRIP is considered as a layered plan. Whilst only the top layer is made public at council, the budget
- and performance targets should be broken down into smaller targets and cascaded to middle-level and
junior managers. Directorates should be producing their own SDBIP's which roll up into the municipality’s

SDBIR

MFMA requirement - Approval of the SDBIP

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7 - Responsibilities of

Mayors and Chapter 8 - Responsibilities of municipal officials.

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Executive Mayor within 14
days of the budget being approved as well as drafts of the annual performance agreements required in the

Municipal Systems Act.
Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable steps” to ensure that the

SDBIP is approved by the mayor within 28 days after the approval of the budget and that the SDBIP

is made public no later than 14 days after that.
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MFMA requirement — Implementation & monitoring

Section 54 sets out the responsibilities of the Executive Mayor with regard to budgetary control and the

early identification of financial problems.

When a budget monitoring report is received under section 71 or 72 of the MFMA, the Executive

Mayor must check whether the budget is being implemented in accordance with the SDBIP

If it is decided to amend the SDBIP, any revisions to the service delivery targets and performance indicators
must be made with the approval of council following an adjustments budget. The Executive Mayor must
issue instructions to the accounting officer to ensure that the budget is implemented in terms of the SDBIF.

The revised SDBIP must be promptly made available to the public.

Operating Expenditure

The annual operating budget has been broken down into monthly projections by applying the trends of
previous years' spending to each line item in the budget. The Operating expenditure budget, excluding

recharges, for 2020/21 is R 100 231 946,04.

Operating Income

Again, previous year trends have been used to provide the estimates for 2020/21. The estimates are based

on budgeted income rather than cash collected.

The Operating income budget for 2020/21 is R 101 014 853,00

Capital Expenditure

The Capital budget for 2020/21 is R 428 100,00.
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Service Delivery Targets and Performance Indicators
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A number of meetings were held with directorates and the performance indicators and targets were

developed. These targets have been included in the 2020/21 SDBIF.

The targets and indicators attempt to measure a range of activities in the municipality. It will be the
responsibility of directorates to provide information on progress towards achieving these targets on a

quarterly basis.

Any revision to the SDBIP resulting from a change in Performance Indicators will be reported to Council

for approval in terms of Section 54 (c) of the MFMA.

- Monitoring and the adjustments budget process

AT

The section 71 and 72 budget monitoring reports required under the MFMA should provide a

consolidated analysis of the Municipality’s financial position including year-end projections.

As detailed earlier; the Executive Mayor must consider these reports under s54 of the MFMA and then

malke a decision as to whether the SDBIP should be amended.

The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at instilling

and establishing an increased level of discipline, responsibility and accountability in the municipality’s finances.

In simple terms, funds can be transferred within a vote but any movements between votes can only be

agreed by an adjustments budget.
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Service Delivery and Budget Implementation Plan 2020/21
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